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SIGNIFICANT UNIT ACTIVITIES

A. (U) GLIERAL: The 145th Combat Aviation Battalion has been fully
comitted to combat assault and direct combat support operations throughout
the pcriod of this report,

B. (U) MISSION: To augment thc aviation support capability available
to I1 FFORCkL V and thc Republic of Victnam Forces operating within the III
Corps .iVN Tactical Zone,

C. (C) OHGANIZATION:

1. The 335th Aviation Company (iirmobile Light) was assigned to
the 145th Combat /viation Battalion on 15 January 1967 and subsequently
redesignnted the 335th fissault Helicopter Company by VOCG, 1st liviation
Brigace,

2., Orgenization of the 145th Combat .iviation Battalion during °
the rcporting period included the following units, headquarters located
as indicated:

a, 145th Combat ..viation Battalion Headquarters, Bicn Hoa,
b, Headquerters and Headquaerters Detachment, Bien Hoa,

(1) Pathfinder Dctachment,

(2) Sccurity Detachrent.

(3) 87th Quartcrmester Dctachment.,

(0/, (‘)\c. 68th issault Helicopter Company, Bien Hoe,
s

/J
\ k (DD - (1) 391st Transportation Detachment,
\'I’l ; Downgraded at 3 yeor interval
! 2) 282nd S 1 Detachment, Erac yeor intervels
F(lg ©oTRD 12 A PRI ER i Declasgified after 12 years

(3) 430th Mcdicnl Detschment, DOP Dir 5200.10
R o, / AL fUF/OeA// 7 /7
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1, Tist ..s57ult Hclicopter Company, Bicn Hoé.
A (1) 151st Transportotion Detachrent,
(2) 94th Signal Detachment.,
e, Thth Beconnaissance Airplanc Company, Phu Loi,
(1) 563rd Trensportation Detachment,
(2) 320th Signal Detachment.
f. 118th /.ssault Helicopter Company, Bien Hoa,
(1) 573rd Trensportation Detachment.
(2) 198th Signal Detachment,
(3) 93rd Medical Detachment.,
g. 184th Reconnaissconce iirplane Company, Phu Loi,
243rd Signal Dctachment.
h. 334Lth armed Helicopter Company, Bien Hoa,
(1) 571st Trensportation Detachment.,
(2) 774th Medical Det~chment,
i, 335th assault Helicopter Company, Bien Hoa,
(1) 166th Transportation Detachment,
(2) 234th Signal Detacnment,
(?) 25th Medical Detachment,

3. In addition, the 74th Reconnaissance Lirplane Company has sub-
clements located a2t Duc Hoa, Xuan Loc, and lam Son,

D. (U) COMii#ND: Significant changcs of command in the 145th Combat
hviation Battalion during this period werec:

1. LTC Howard li. lMoore assumed command of the battelicn from
LTC «clter F. Joncs on 1 December 1966.

2, Captain James S. Hahn assurkd command of the Headquarters and
ilcadquerters Detachment from Coptain Darel S. Johnson on 27 January 1967,

3. Major williom 1. Kascr essumed commend of the 68th Assault
H.licopter Compeny from kicjor Edward B. Covington 1II on 14 Deccmber 1966,

Le i&jor Joanks M, Coudill Jr, assumed cormend of the 74th
Re¢ nrnisscnee hirplane Compeny from liojor Richerd W. Buckland on 10 December
196 . - :
00/\,',*- T OENT 7L
2
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5 Major Joseph C. Boggs essuncd command of the 118th /.ssault
Helicopter Company from lzjor George C. Owens on 1 November 1966,

6, iajor Gordon F. Ferris assumed comrand of the 334th irmed
Helicopter Company fron lajor Floyd C. Gober on 3 January 1967,

E. (C) PEKSOMEL:

1, (U) Aduinistration: Thc mojor problem in personnel continues
to be the late arrival of assignment instructions for rotating personnel,
This presents 2 significent morale problem for personnel of the battalion.

2, (U) Awards and Decorations: During this quarter the battzlion
received 3,334 awards, Due to the requirement from Department of the Army
for additional information on each awardce there hos been a complete
change in the awards recommendation forms. The new basic awerd form,

US4V Forrt 157R, has placed few additional burdens on the units and scems
to ¢ no problem, However, the discontinuing of the 1st ..viation Brigade
Form 21 and substituting Form 21K in its place, is proving to be a great
probleri, Duc to the tremendous volume of Lir Medals carned by the aviators
in this unit, it is impractical to have to furnish the detniled information
requirec for ecch individual Oak Leaf Cluster. /. new system instituted

in thc bettalion requires a letter of transmittal on posthumous awards
listing what awerds are attached and also what awards arc pending at higher
headquorters, This c¢nables higher headquarters to insurc that the next of
kin will rcceive all awards in onc prescntation,

3. (U) Spccial Services: Changes in srecial services ordering
procedures drastically slowed delivery of rcquisitioned supplies, This
situaticn is just beginning to ecse and should allow campeny ~theltic

and rocrcation programs to procede with norc significont results in the coming

cuarter, Construction for the quarter included two volleyball courts, a
basketball court ard a badminton court, 4An outdoor theater far enlisted
pe:sonnel in Project 78 is presently under construction, During this
auartcr, the first coordinated program of battalion-wide planning of special
scrvice facilities was initiated. Plans for 2 battalion recreation area
have been drawn up and land has been obteined upon which construction of the
first phase is to begin in early February,

L. (U) Unit Designation and Aittachments: USLRV General Orders
lumber 237 dated 17 January 1967 assigned the 335th Aviation Company
(iiirmobile Light) to the 1st Aviation Brigade with an effective date of
15 January 1967, VOCG, 1st Aviation Brigade, assigned thc unit to the 145th
Combat Aviation Battalion, The 335th had previously been attoched to the
173rd .irborne Brigade (Separate) and will continue to be locatcd in the
173rc¢ area of the Bicn Hoa /ir Base corplex, The battalion personnel section
handled the personnel problems by scnding & team out to the company to
effect the transfer,

5. (U) Civic Lction: The civic action progrem continued to
receive corrand eriphasis, 4 new position was created within the battalion
heodzunrters to have one officer handle both public information and civic
ection, 7his officer will be 2ble to plnce much niore cmphesis on the mrogron
anc assist the coupanies to a degrce not possible in the past, This past
quarter saw the establishment of MeDC.P II and related activities in the
village of Binh Co ond An Hoa Hung, The villege of Binh Co is perticularly

(W WF 10774 L
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signific-nt as it is locatcd on the border between two provinces and is in
an area which has sccn few irerican trcops, The villege had been Viet

Cong infestcd; however, since the advent of MLDC..P II, the peoplet!s attitude
towards ancricans cnd the GVN has undcrgone 2 moirked transformation,

6. (U) Inforrmtion Program: All units are holding Corrander's
Call wuckly instcad of nonthly, The battolion reproduces selected matorials
from hdgher headauarters in orcder that maxinum distribution may be made,
Ictters of apprecintion received at battrlion level, corzand announcerents,
encd dircctives fronm higher hcacdquarters fall into this category. The
prograi. has proved to be quite effcctive in increasing the nporzle of the nen,

7. (U) Public Inforration:
news itcizs were dispetched:

During this quarter, the following

a, Feazturc photographs: 10
b. Fecture stories: 22
c., Hore town news rcleasess L2

d., Home town news releasc photos: 8

This batt: lion now has a full tire information officer/civic action officer
which «llows riorc cmphasis to be placed on both programs, The battalion
hes also received niore recognition by a greater usege of 4AFRS and more
statuside relecses,

'8, (U) Education: The battalion education program wes est:blished
during the quarter and is proving to be quite successful as the men becone
awere of it and becore convinced of the benefits to be cerived through the
progran, During the quarter, 10 men applied far US.IFI corrcspondence courses
and 12 rxn applicd for cither GbD high school or college corprehensive
exarinations., Sore officers have 2lso applied for correspondence courscs
offercd by the various service schools, :

9. (C) Tecrsonnel losses ond Grins: Acturl and Projected,

a, Officers Gain Loss
Januery 26 A
Fcbrunry 5 9
March 29 25

b. Lknlisted Gain Loss
January 79 76
February 64 57
Ferch 121 119

F. (C) INTLLLIGENCE:

1. (C) Mining of londing Zones:

On 9 Deccember 1966, & number of

~prescurc or mcchanically fuzed blast rincs were encountered bv the 68th

sisscult Helicopter Conpany.

These rines were not set off by the aircraft

during their first lift into the LZ; however, on the sccond lift, one nine
was cctivated b direct contact with the triggering device, the sccomd by

rotor wosh,

Both aircraft were ceraged by the blast effect including

ﬂoﬁ//;: IDENT /A C
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personnel who were stunncd niomenatrily, No shrapncl wes detected,

Further investigeation by ground support troops revcaled thc mine to be

an anti-tank type estimated to contein 20-30 pounds of explosive and
cylindrical in shapc, The iidine was buricd flush with the ground with a
vertical triggering rod, eightiucn inches long, attached to the fuze device,
The mine appears to be erratic as cvidencud by the passage of several
helicoptcrs over the same areas priocr to thc detonation, The nines were
not ccimand detonated,

2., (C) Aiir Photo Coverage: The US Lir Force air photo sections
nointein 2 chart of missions previously run including area, date and mission
nunber, Normally the nigatives for these flights are stored at a control
locaticn and can be reprinted on & twenty-four hour motice. Supported
ground units should check these charts for possible coverage before requesting
an air photo mission, The savings in time, ¢quipment and personnel ere
readily apparent,

G. (C) OPERATIONS:

1. (C) Coubat Operations: The battalion is comrdtted daily
to tasks varying from gencral support supply missions to reinforced
battelion size combat assault opecrations, Daily requirements for UH-1D
helicopters have been 12 per airlift company; 10 1lift ships, one (1)
conrant and control helicopter and one (1) training helicopter, Effective
26 Janurry 1967, the daily requircrent wes changed to require that the
cceraiend ~nd con:rol helicopter, when not comrdtted, be availeble for single
ship 1idssions. This change of requircrent was nccessitated by the influx of
new ground units in-country rcquiring hclicopter support. Battalion and
company controlled conbat asscaults cmploy a8 cormend and control helicopter
that carrics the airnobile force cormander, air rission coruander, artillery
reoresentative and a representative for control of closc air support,*
Varied flirht routes and tine schedules are being stressed to improve safcty
and security of action during conbat assaults, The battelion and compeny
size ccmbat assault opcrations vary from operations into londing zoncs
with full preparation by artillery, close air support, helicopter gunships
and hclicopter troop cariier suppression, to combat asseults with no
preperation,

2. (C) Physical Security:

a, The 145th Combat Aviation Battalion remmins responsible
f » »nortions of the inmer perireter of both Bien Hoa and Phu Loi airficlds,
Construction on thc Bien Hoa Air Base has rquired that several bunkers
b¢ reloceted, These bunkers will be comploeted as facilities construction
is cc.pleted in the 145th arca, During the last airbase security meeting,
the VNLF airbese correndant indic~ted that the 145th would be given a larger
scctor of the inncr perireter 2s a responsibility, There have beun no
instructions received on the proposcd increase, lionthly alcrts are being
conducted to insure 2 rapid rcaction to eny alert,

b. The 145th Combat /viation Battalion is responsible for four
24 hour zunrd posts and three 12 hour guard posts on the Honour-Smith Corpound.,
Guar? instructions for these scven posts hove been written and inercased
c¢riphrsis is being placed on the sccurity of the corpound, In event of a
rcouirce; ent for the defunse of the Honour-Siith Conipound, the 145th Corbot
aviation Battolion asswiks operation2l control of all units on the conpound

(ONFGERMTIAC
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end conducts the defense of the compound, During this quarter, the Honour-
Swith Coupound lost the 44th Sign=l Battclion &s a tenmant, The defense plans
of the¢ coumpound were re-written., ‘the 1st Platoon of the 552nd MP Conipany

is now rcsponsible for the vacated defonsc scctor,

¢, Anti-nortar rcvetuints for 94 helicopters have been completed,
Work cuntinucs in an effort to inprove the cxisting rovetrents,

Ge MTQE 256F hzs been  roviously subrdttced far approval, in which
security personnel to adequotely gusrd aireraft end physicsl property werc
included, Approvel of this MTGE will releasc the badly nceded avintion
personncl froom guerd duties,

3. Flight Stondardization:

a2, hn attcrpt has been made to prevent aceidents due to
"Loss of RPM on take-off due to over gross weight faor existing atr.osphcric
conditions", A campaign has becn launched and is being closely monitored
to assure compliance with the requirements of USARV Regulation 385-30,
Subjccts Go-No-Go Placards,

b. Emphasis is being placcd on educeting all aviators on
correct starting end opcrating procedures for the T=53 enginc. This effart
is aim.c¢ at extending the short time change life of this critically short
item,

c. A major effort is being nade to train sufficient
instructor pilots in each company to encble them to conduct standardization
rides and orientations without decreasing opcrational capability,

d. Standardization instructor pilots are conducting a
"Know Your aircraft" campeign. This effort should meke for safer operations
due to a greater knowledge of emergercy procedures, limitations and
capabilities.,

e, The standardization officer has established a2 close
working relationship with the aviation safcty officer., This close coordination
will 'wclp ecliminate accidents by emphasising training in avoiding conditions
which mey couse accidents,

L. (C) Spccial Missions:
a., Firefly:

(1) This mission involves thc employment of two armed
hclicopters, one with a cluster of C-123 linding lights, and a UH-1D
with 2 door mounted .50 c2liber machine gun. The Firefly is employed
along rivers, canals, and roads as night{ intcrdiction of Viet Cong supply
routes,

(2) Theic is o definite recuirement for additional
Firefly teams, 7This brttalion has treined fire teams within this cormmand,
Plans “r¢ being m~de to assist other battelions in training Firefly teams,
There were five Firefly cancellations due to wecther during this quarter,
as compored to 13 in the last quarter, This improvement can be attributed

00/0,66/0 ENT AL
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to the better flying weather associated with the dry secson,

b, Border Patrol: This bzttalion continues the daily mission of
visual rcconnzissance of the Victnamcsc~Cambodinn border along the primary
enemy infiltration and supply routcs, O-1 (Birddog) a2ircraft are used for
this mission, .

¢. River Patrol: This mission provides for overhcad cover and
visual rcconnaisscnce of the shipping channel from Seigon port.to the South
China Sea during daylight hours, This mission is accomplished by two light
fire tcems: onc on stand~by at Yien Hoa and onc on station, and by two O-1
airplencs: one on stand-by at Phu Loi and one on station, This mission
was initiated to stop the VC attacks on ships in the shipping channel,
There is constant overhead rcconnaissance by the O-1, The fire tean on
station is available at the ha Be naval facility or is airborne at times
when shipring is in the channel,

d. Smoke Mission: This battalion hes been using the helicopter
mountec smoke gencretor, This gencrator has vroven very effective in
satisfying smoke scrieening rccuirements., This battalion expccts to be
issucd cight smoke gencrators in the near future,

¢, £AM=-47 Mine Dispersing System: This system was employed on
routine missions latc in January 1967, The results have not, as yet,
been received from the supported units in the field, Initial impressions
have becn encoureging; however, malfunctions with the present stock of XM-2
canistcrs have been prevalent,

He (U) TRAINING:

1.« (U) DMandatory Training: Mandatory training is being accomplished

during brcaks between flights and at night., Instrument flight training,
Decca troining, and acrial gunncry training is accomplished enroute to and
from rissions, primarily during single ship missicns,

2. (U) Assigned Training Tasks:

a., Training of thrce VNAF aviators storted 7 November 1966
and will bc completed on 6 Februery 1967, The purposc of this training
is to trr.in VNAF aviatars in the UH-1, prior to the aircreft becoming part
of the Vietnamese inventory,

b. Training on tactics and employment of Firefly equipment
hes received command emphesis., Key personnel from the armed platoons of
¢nch 2irlift company received classroom end precticel training from the
334th Armed Helicopter Company, Training for units cf the 145th Combat
Aiviation Dattalion is complete, Training for companics of the 11th Combat
Aviation Battalion was started in January 1967,

c. Depertment of the Army personnel from Picatinney lrsenal
conducted cadre training on the XM-47 Mine Dispersing System. Unit training
progrens have been cstablished using instructor personnel trained by
Picatinrey Arscmnl,

d., First aid has rcceived cormond cmphasis, Units within the
cor.nnd were prosented classes on this subject by the flight surgecns, is

o rF 7/ OEN 7 /07 ¢
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new personncl arrive they will receive this troining,

€, All rssigned personnel werc reaguired to attend driver
training end pass an c¢xmidnation in order to retain their military drivers
licensc, This recurring training sh uld rcducc the vehicle accident rate
within tlis corrand,

f, Treining Mcmorandum 66-5, Heedruarters, 145th Combat
Avietion Dattealion, has bien pu’ lished which lists the mendatory training
subjccts which will be cconductea et unit level, Frecuency, authority and
guidcnee are outlined.
I. (C) LOGISTICS:

1. (C) Sumary of Sl Activities:

a2, HRefucling and Prestock Operations,

(1) On 21 lovenber 1966, the responsibility for the
operotion of I1I1 «itVN Corps Prestoke point at Phu Loi was assuned by the 1st
Infantry Division. Fucl dispensing equiprint at Phu Loi wes rcturmed to
Bicn Hoa with the exception of one avintion gos tanker, This tenker wes
rctained at Phu Loi ARVEN airficld by the 74th Reconnnciss~hnce Airplane
Coupeny to refucl O-1 aircreft stotioncd at Phu Loi ARVN. Fucl erd ammunition
on hend wes tronsferred to 1st Infantry Division,

(2) On 21 November 1966, the responsibility for the operation
of the prestock point at Toy Ninh wes assurced by the 196th Light Infantry
Erigede and 1st Logisticnl Corminnd Forward Supply Point at Tay Ninh, Fuel
. s were returned t icn Hoa for «xtensive mnintenance, One miniport
was rcoositioned to fuan Ioc end one riniport was returncd to Bien Hoa,

Fucl and aizwnition at Tay Minh werce transforred to the 196th Light Infantry
Brigade,

(3) On 31 Decuiber 1966, the niniport at Hon Cuan was
repositioned to Nha Be, fesponsibility for operation of the mrestock point
at Hon su"n hes not been accepted by eny American unit in that area, On
2 Jonuery 1967, 111 ARVN Carps Advisory Group declared the Hon Nuen presteck
point t0 be clused, Fuecl tankers and other refueling equipent have not yet
been reoved fron Hon Quan,

(4) On 14 January 1967, the niniport at Nha Be wes repositioned

to Ten »n to support the 25th Infentry Division,
b. Constructicn,

(1) Tent City was eornpleted and occupied by personnel
vacating Bailcy Compound during the period 15 November 1966 through 10
Deccrber 1966,

(2) On 27 Decerber 1966, the rond past the ness halls
cperated by 68th issault Helicopter Coupany and 334th Arned Helicopter Coupany
wns tre-ted with pencpriige for cdust control,

(3) The two maintenance hangars for Project 521 were
receivee inecountry during Deccrber 1966, The helicopter perking remp is

CNEIOERTIF (.
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schedulcd to be conpleted during Jenuary, Lstinated completion date of
maintenance hangars and oper: tions buildings is April 1967.

(4) Treatment of roads in Project 78D arca with DBST is
scheduled to be corpluted during Fobruary 1967.

(5) Construction of billeting ~nd adidnistrative fecilitics
for the 71st and 118th Asscult Hilicopter Corponics hnsg progressed at an
extreicly slow rate during the period covered by this rceport., Construction
wag initicted on 8 October 1966, During the period 8 October to 30 Moveuber
1966, construction efforts consistced of groding, heuling £ill for six barracks
sites, amd pouring four concrete slabs, Vertical construction was initiated
on 30 Noveuber 1966, During the period 30 Novenber 1966 through 2 Decenmber
1966, first floor studs werc placed for three barracks, uUonstruction was
then halted due to lack of 2'x4" ond 2"x12" 1aterials, On 12 and 13
Decenber, & concrcte slab was poured for a fifth barrack. On 17 Decerber 1966,
this battalion wes adviscd that all future construction wculd be on a self-help
basis with engineer technical assistance, On 20 Decenber 1966, design of
the buildings wes riodificd so that construction could proceed with available
reterials, Construction of these buildings has procecded 2t an acceptable
rate since 20 December 1966,

(6) On 23 Noverber 1966, a letter was forwarded through
chanincls to CG, US/inV, ATTN: Enginecr, requesting that the Narth=South
Runway (Birdecage) be resurfaced as per previous agreencnts between the US
arny, VN.F, and USAT,

(7) On 30 Noverber 1966, 18th Lngincer Brigade granted
approval for construction of additional administration and supply facilities
for the 7ist and 118th issault Helicopter Compenies, Total facilities
currently approved for construction is now 2,000 square feet far each compeny.

(8) Construction of zircraft parking revetrents at existing
facilitics was corpleted during tle reporting period,

(9) Constructicn of scrdeperrencnt billeting and admine
istrotive facilities for the 74th Reconnaisscence ..irplane Company at Phu Loi
was initiztoed during the reporting period, Coipicticn of this construction
is anticipated during the next quarter,

(10) Site preporation far seri-perrznent facilitics for
the 184th Reconnaissence iirplane Company wes initiated during the
reporting period, It is anticipated thet soue construction will be initiated
during the mext quorter,

2, (U) Supply.

a, On 31 Decenber 1966 the 145th Coubat fviation Battalion
reccived 8 coch keuico fucl puups from S-4, 12th Conbet Aviation Group.
These puw.ps are only equipped with Bendix Go-No-Go fuses and are not
cceept-ble for refueling helicopters,

b. On 16 Jenuery 1967, the 145th Combat .viation Battelion
received 10 cach 30-40 GPM fuel pups fromn Se4, 12th Combat Aviation Group,
These puwaps were retaincd by 145th POL Scction,
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c. On 13 Decuuber 1966, 2 cach 10,000 gallon tenks were
recceiveC frou 1st log Corinand, Onc tank is being retained at Bicn Hoa
and one wzs positicned at Duc Hoz,

de The 145th Corbat iiviation Battalion c.ntinues to support
five (5) III ;iaVN Corps Prustock Points by rcquisitioning Clsss V supplies
and providing and iaintaining fuel storage and dispensing equiprent at
these lucations., Treonsportation for Clrss 'V supplics is provided by III
LRVN Corps /.dvisory Group and Class III supplies are requisitioned and trans-
portcc t2 the prestock points by 1II LRVN Corps idvisory Group.

¢. During the reporting period the 145th Combat Jivintion
Battalion rcceived the rission of supporting the 25th Infentry Division with
fuel dispensing cquipiunt, trucks to transport the equipent to any locztion
dirveted by 12th Combat Aviztion Group, ond personnel to operate the
cguiprent,

f. licecessary materials to construct aircraft porking revetrints
for Project 521 were roeceived from 1st Log Corzend on § January 1967,

3, (C) hircraft Meintenonce.

&, During this querter the battalion flew approxiyately 40,300
hours, The average flight tire per aircraft wes about 70 hours., The
avercge oircereft availability was about 80%., The UH-1B, C, and D helicopters
have roquircd nare »cplacuient parts than the supply systen has buen able
t> support, because <f high flying hour rotes, combat derage, end accidents,

b, UH=1 fuel boost punp feilutes and 1964~65 Lodel "5L0"
rotor systens have continwed to be ra2intenance ond supply probleu ercas,
Sox ports of the 540 rotor s stem are not identificd in appropriste
TM 55 scrics publicotions nor on the ALVSCOM teuporary parts lists at
depute Special processing of rcequisitions has been necessery te overcoric
these problelss,

c., Conplete consolidation of the rrintenance support detoch-
ments and comxeny service platcons was conpleted during this quarter,
Lipleientation of this progren helps to relieve the problems crented by
personncl shortaous and low skill levels,

d, 4 large percentege of the UH-1 fleet has passcd through
the 1100 hour piriodic inspcctions, This seunis to be the tire when the
minor unscheduled 1aintennnce begins to plegue our units. /4 gzood cxeriple
is eonstont prcblens with leaking and failing hydrazulic control systeis,
The 0-1 airplrnes are being rotated through the IROAN progron on & regular
schedule ~nd arc opersrting at high evailebility rates,

J. (C) SIGN.L:

1. (C) Now Series FM Radios: During this rcporting period o
najor cuianications problen hes been overcore, This solution resulted
frou tic issue of the new VRC-12 racdics, ..11 assigned coripanics are now
cquipped with these FM radios which are crpoble of operating in the higher
freoucrcy spectrun, wherce an unlirited nunber of uscble frecquencics are
aveiloble, The VRC=12 serics of rodios offer definite ~dvontrges over the
0l¢ surics FM ground rodios, Greater range, less nnintencnce, corp ct size,
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and ncise free cperction are Just a few of these desirable features,

2, (C) SOI kevision: ..lso zcconplished during this period wes a
conplite chongeover in contoents and systen of publishing oand distributicn
of SOI's, Through joint ¢ffort hetween the 12th Group 2nd 145th Battelion
Signal Officers, it wes decided that 12th Group would rssune the responsibility
for publishing cnd distributing the new, strecidined SOI, teilored to size
for usc in the cockpit, The cuntents of this nuw SOI are in the forn of
st~ darc extracts cou. only used by all units assigned to 12th Group,

This chi~nge will ¢liminate imeh confusion and Lany coipleints from pilots
throuzhout this cormand concerning the difficulty in using the previous
III Corps and 12th Group SOI's, The battalion SOI, previcusly cluttered
and cw.bersce, is now uniforw in forrat and eosy to revise,

3. (C) Avionies Retrofite: The avionics retrofit progran is now
in progress. All in-country aircroft are undergoing standard configuraticn
changes and are being retrofitted with the new airborne redio systers,

The conversicn to the new UHF (ARC~51BX) »nd (LRC=54) radios, which replace
the aiC=44 in the O-1 Birddog aircraft, zllows these aircraft to coicunicrte
with supported ground units opernting with new VRC-12 fanily of radiocs,

Lo (C) iir Force Dial System: The 1877th Corvio Scuadron, Bien
Hoa iir Basc hos started instollntion of ~n integrated, nianurl switchboord
(+1C=7) to be uscd on oan inturinm bosis to supplement the present 400 line
vwxchmnge., This system 2llows for 300 iicre circuits and will tenporarily
rclicve the present saturation on the telophone system, until activation
of a per.rnent 1500 linc autcrntic exchonge in Jpril 1967, .pproxinntely
25 t0 30 percent of the present telephone lines hove been converted to the
expansion systeri, This provides the 145th Corbat /viation Battalion units,
loc~ted ot Bien Hoo Jir Base, with thirty 1:.re dinl telephones, which greatly
lessens the locd pl ced on the 145th fivn Bn switchboord, It is anticipeted
that the 145th tocticnl switchboard (Rotor) will be ¢liidnated when Project
78 is ci.pleted, 28 the JLir Force will then provide telephone corrunicctions
for 211 units lcented 2t the air base,

K. (U) GS.FRTY:

1., Accidents, Incidents, ~nd Losses: During the reporting period
the 145th Cobnt aviation Battalion Safety Officer reviewed, cnalyzed,
and reeccrcded 13 aceidents, 16 incidents, five ferced 1 ndings, 2nd one
preciutionry londing. The safety officer conducted safety inspections of
cperctionnl areas with perticular ciphnsis on s~fe hondling and storage of
risunditi-n ~nd loading areas, Onc inspection was conducted of the Phu Loi
airficld t» deteriine prozress on the rcouested inprove:cnts to that
installotion,

2. Significant Events During This Juorter:

2, 4Hmjor effort to insure tircly and cccurate reporting of
aceicdents, incidents, and downed fdireraft is in effect,

b, . tragic accicent cccurred during this piricd when a2 UH=-1D
isinteoreted in flight with ¢ight porsonncl on board, The findings of the
cceactent bonrd are not caiplete, but it hos been deterrined thet the
synchr:nized elevotor control riod had becore disconnceted {rom the aft
ocl) cronk., «n inspection was :nde of 11 UH-1 typc cirer-ft in the battcolion
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to deteridne the condition of the synchronized clevotor csntrol linkage,
L. (U) M.DIC.Ls A

SUMMARY (F MEDICAL ACTIVITY

1. (U) During th. ronth of Noverber 1966, 211 jwcicnl support
units of the 145th Coubnt Aviaticn Battelion were consolidated into one
building, now rcfoerred te 2s th  145th Coibnt .viation Battelion Dispensary.
Through the consolidation of ecuipmient and personnel, a ruch higher standerd
»f support has been achieved, This freility now hes sufficicnt personnel
nnd ecquipant for conpleting Clnss III flight physicels and other physicols,
with the exce~tion of X-ray, BRBcfore the ¢ nsclidation of these nucdical
units, Clnss III flight physicols were on & lorge beck-log due tc lack of
cduvaunte facilitics within the battalion, This brck=log is now being
rapilly c¢lirdnoted, This consolidation of support hns also nacde possible
the support of corbat oper~tions on a iwuch lorger scnle, We are now able to
send acecuate personnel and equipzent to forward cormiand posts to support
vperations witheut sipgnificontly reducing the nuality of support providec
at the battalion dispensary,
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OBSERVATIONS (IE33CNS IEAR'™D)

A. (U) PR3CINTL:

1. Posthumous Aw-rds:

2. ITSM: Posthumous ‘wards: Posthumous Aawsrds have baen
arriving in CCAUS in piccameal manner causing much unncecessary Jnotional
strain on the n:xt of kin.

b, DISCUS3ICN: A system needs to be established whereby all
aw r’s may b2 present:d to th: n:xt of kin on one occasion. Tris will re-
auir2 a control syst:m that wil' indicatz not only what awerds ars baing
submitted posthumcusly, but will also indicat: what avards havs b:2n pra-
viously submitt:d bv th2 unit thrcugh channels and unheard of sincz, This
would cover those awnrds paending at highar headguarters, those apnrovad at
high:r h:zadou-rters, and those lost in distribution b:fores rcac! ing the unit.

c. OBSTRVATION: It is rocommanded that A system b: adopted
Army-wide whereby a latter of transmittal will accorpmy each posthumcus
aw~rd sant forward through intemeadiatz headruarters to the final spproving
authority stating what awards are attach:d and what aw~rds are stijl pond-
inf 2t high:r headaurrte.s. This letter wil® ~dcouately solve the problem
of consolidating =n individual's aw~rds for onz pres=ntation., This bat-
talion Las adoptad this system md found it eff:ctive,

2. Sp2cial Service Accountability and Supnly Proccdures:

a, ITTM: Spocial sorvice accountability and sup-ly proccedure
raoucats, '

b, DISCUSIIM: 1he normal mathod of controlling special ]
sorvice accountrbility and supply requests through a company special s:rviecs
officor has proven to b: ineffactiv: >xcept when this officer is also the
company sup ly officer. Aviators who attempt to function in this position
are gonerlly unavailable during normal duty hours b:sause of flving re-
ouircoments, The battalirn and sev:ral of the companies hav: made the supnly 4
officor responsible for special service sunplics with gratifying results,

c. OB3RVATICN: R:commend the companics marg2 spacial servic:
responsibilitics with tha sup Jy officer's rasponsibilitics, This policy
should prov: to b2 much mor: exp:ditious ~nd c¢ff:ctive for long rang:z pro-
fram planiinf.

B. (C) OPIarTIONS:

l. Zontrol of Artil)arv.Pirae:

. IT%': Control of -rtil ory fire during Airmobil 2 opirn-
tions,

b, DISCUSSION: It is standa d operating proc:dure in this

(//"/;/L/F J/EAST A
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battalion that the ground unit command:r or his rapr:s:ntative, »n artillery
Jiaison offic:r, and the 2ir li-ison offic:r b2 abeard tihz ccrmand and con-~
trol halico ‘tir during th: conduct of aimmobilc op2rations. This 3CP pro-~
vides a representotive imm:diatzly ~vailable to the air mission command:r,
from all forces involved in ths epi2r-~tion, for coordination ~nd d:cision
making as ra2cuirad. The ~rtillary liaison offic:r is recuired to havs corm=
plate knowladge and contrel of ~1° ~rtillory fires into the opor-tional
aran. (a s2varal occasions, ~rtill:xry fir: ias b:mn obs2rvad by the air
irission cor mnd:r thot >ndans :rod the ~irmobil: forces. These firas were
conduct:d ithout coordination with the aimmebile forcz commander. This
frilure to cocrdinate artillery fire culd hova causad the loss of lives
and 3quipm3nt.

c. CBSIRATION: ALl artillory fires should b: coordinntad
with the airmobil: forc: curmnder, The airmobile force command2r shculd
b2 notifi:d prior to thz d2livery of non-schaduled fires, If the artillary
has priority ovar th: airmobile opiration, »lternate flight rout:s can b2
us2d to nnd from the landing zones.

2. Ccimnd nelationship:

A. ITHlM: Avination cuirmand rzlatienship.

b. DISCUSSIN: (n s-veral occasions this bat'alion has con-
troll:d battalion siz: opnerations utilizing 1ift hceliconter compmics not
orianic to th: battalion. (n occasions, a late attachmmt of thes: com-
prniss has roquirad ~» fregmant-ry bricfing prior to 2x2cution cf = mission.

ce OBST.VATION: Aviation command ra2lationships shald be
sstablishod .orly ancugh to frcilitat: coordinati on and tactical 2xecu~
tion.

3. DickeUp Zoncs:

n, ITEM: Slow trocp lo-»ding in nick-up zoncs.

b. ISCUSSICN: Slow trcop loadins has requirad that Jift
helicopters spand :xcessive time in nicke-up zones. this oroslem hias bamn
28p2cial’y 2vidint whan this battalicn has boen sunorting new units.
xcessive timein the pick-up zone requires a chmge2 in th: pl=nned s2quence
of 2vants. Helicoptois are espieially vulnaerable to wnemy fire wha on tha
fround. Ixcossive time:z spent in the pick-up 2zon2 inersasass this wulniar-
cbiiity to cnemy firs, This battalion has made its pathfinder dat~chment
availobla to new units within the ITI Corps, to conduct pick-up 2zone
troining., This training is now in progr:sss.,

c. CBSE2T!TICY: Units schadulad for daployment to Viztnam
should conduct pick-up zon: trainin;. Units presently in Vietnan should
conduct pick-~up zon: training with 2mphasis on raduction of lo~ding time.

Lo Iow level Navigaticn:

e, ITAV:_ low l:ivil navigotion to londing zon:s.

b, DI3CUS3TON: Iow lov:l navifstion ov:r rice p="dy and
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Jungl. terrain is quit: difficult. "his A% ficultr, on occasions, has

bacn th: caus: of flishts moiing so-grcunds at l:- lins zones, Bccause

of th: failur: of th: flight 1:.rs to wroprorly idumtifsr th: landinf zon:,

a go=arcund 13 mad: which o~ ncus th: formrnticn in »n 2xtrom:ly wulnarsble
nosition and les:s th: 21 .ment of surnrise. Dir:ctica from th: comm~nd and
control ~irer-ft, vhon ~v-ilnahlo, wil) pearrit tho flight to sucessfully
n~vigte to the landint zon:., 1is tochninu: m~rint-ins surprise =11 the

w-y into tha lending zonz2. 4 s2cond mrathod w 214 b for th: flight 1:-d:.r
to climb to 100 to 200 foit absolut: ~ltitud: just prior to the landing zenz,
is ~) ows th: flight 1c~d.r to id.ntify th: l-nding zonz orior to touchiown.

ce OR3TTATICN: In eordor to nssur: l-onding on scl:cted
landing zonws durine low lavel ~oro~ches, hilicopt:r flights shoild ith.r
b: directed bv a coumand &nd contrel rircraft or should asce:nd to 200 to
200 f.:t ~bsclutce ~ltitud.: just prior to nrriv-l in th: landinrs zon:,

5. ldght Operations:

ne ITW : vight helibern: combat oporntions.

be DIS3NU3TOM: During this qu-=rt:rly r:nortinr p:riod, thi.
brttriion contrell :d one night helibornz corbat assauwlt. Two signific-nt
lessona w.re larmaed. Tirst, it is advis-bl: to cenduct a nipht rocon-
n-isswme: of f1ight routes ~nd -~ircr-ft contrcl noints. This riconn-iss-~iceo
of fliiht rout:s would roveal contrel noints thot w uld *: visibl: from th:
ir -t aighte e mothed to identify points usad b -this boti-licn w-s to
us: = flight path &t ¢- ricvd th: -~ireraft cvor -~ light:é corwound, Tn
nddition th: compound lighted tii:ir heliped so it weuld s:rv: as ~n ~ircraft
control seint. Nurins thoe cenduct of the eperstion ~ther riadily idonti-
ficd points w.re noted tast cowdd i.v: bu:: usxd 25 contrgl points, A
night ::con aissone> would hav. rwinled these points md thay could have
b breusit eut im thé op#~t’dn, brisfing.

shi: s:cond 1asson luearn:d wos the naeessity for ~ 2asily recognizxd
m:tiod of 1-nding zone mariing. The opir~tionl ~r:~ wos illuvin~ted by
fl-r:5 dropp.d from -n *ir Forc: fl-r: shin, In ~ddition, this b-tt-lion
us:d ~ s.-ren 1i ht mount:d in th: deor of ~n ~rm:d UF-1C, to mark thz I7.
hit: smck: w»3 droopzd 235 ~ 17 mark, Th: smcke w-s illumin~tad b~ the
seorcis light ~nd the »ir dropped fl=ros. Th: er:w chizxf in ¢~z hilicept v
w's giv.n = battory poweiced holin-d Jight -nd this lirht wes placud out-
sids th: holicopter upon th: first 1o ding in th: L7, 3Subs:ruxnt ~n-ro-~ches
into th. I7 w:r: mad: to thas: lig.ts. This systur of 17 marking prov:d
very <ff ictiv o,

¢, CR3TIAVATICN: * night recon ~issancc should b2 m~de prior
to 2iz:cuting ~ night hieliborn: ccib-t nss~ult op.r-tion. Methods of
m-~riing 17's for night op:rations shculd b: continu~)’y t.st2d. fon-
sid ‘r~t on shruld b2 givon to the d:v:loomnt of ~ munition to -2 usad for
m~rkins touchdown points in J7's for night op:rntions,

6. Holicoptor Fire Ti-ms:

. IT3': lis: of h:licontor fir: t.ams.
b, DISSU3ZIM: It hes b.:n nct:d, by obs.rvation ~irer-~ft
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pilots of this unit, th-t numerous lucrotive targets ~re found in areas
that a~re out of range of friendly artillery. In these areas the enemy
is permitted to move fr=ely knowins that he is out of range. On-call
helicopter fire teams could be used effectively to fil) the void left
by artillery., 1lhese fire teams should he readily ~vailable for use by
the pilot of the obssrvation aircraft.,

K]

ce CBSTRVATION: Helicopt2r fire teams on a stand~by
status should be immediately responsive to observation aircraft pilots!
sightings of enemy activity. A published radio freauency should %e
available for such recuests for helicont:r fire team assistance, The
coordinated efforts of the observation sircraft and helicopter fire
teams would bring the war to the enemy and prevent unmolested ensmy
movement outside artillery range.

7. Aimobile Techniques and Procedures:

a., ITEM: Coordination of airmobile techniaquss and proczdures,

b, DISCUSSION: Airmobile opsr-tions in the Republic of
Viztnam n2cessitate a thorough coordinatior. and undsrstanding of airmobile
techniques and precedures by the supporting =viation unit and suprortad
ground unit. Supported units, especially new units in-country, have a
very limited knowledge of 2irmobile operations and procedurzs., The 1st
Aviation Brigade Handbock, which outlines airmobile technigues, nro-
cedures, and guidance, would be a tremendous aid to the gupported
Eround unito

ce OB3RVJATICN: 2cormend that the lst Aviation Brigade
publish and distributz copies of thz lst Avi~tion Srigads Handbook to
all units supported by the 1s-. Avi:=tion Brigade,

8., lultiple Jifts:

ne ITEM: Multiple 1lifts into a landing zone.

b. DISCUSSION: When the schedule of rultiple lifts by one
assqult helicopter company into a single 1.Z becomes habitual, the enemy
tends to congregate and deliver hesvy accurate fire along the PZ-I17 route,

¢, OBSTAVATICN: It should becom¢ stendard practics to us:
irore th=n one assault helicopter companv to move large numbers of troons,
so as to minimize the number of lifts, or make the grcund com-anders
aw21r2 of the danger and have close multiple LZ's., It should be standard
pr=cticz2, in the 2vent » single JZ must be usad, to vary entry =nd dep~r-
turz routes both by dirzction =nd al titude,

9. Us: of Brigade Aviation Personnel:

2, ITWM: %fficiant utilization of brigads aviation personnel,

be DISCUSSION: The Rrigade Aviation CI-icer should perform
his function as a™sp3¢ial staff officer to the Rrigade Cemmander, and
shculd not be r:lepatad to the job of an S-3 air Officer, The S=3 Air
Cfficer shauld have the rasponsibility of reauesting the =rmy aviation
su port requiraed by the ground t=ctical nlan developed by the ground cor-
mand:r acting upon the =dvice of thz Brigade Aviation COfficer, The p)~nof om-
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ploym.nt of th: supporting >viation unit sh::ld b2 finaliz:d by th: tim:
tiie suport'ng ~vi-tion unit ~rriv:s for fin~l corrdin~tion. This c-nnot
b2 ~cco.-plished if the Sri:ad: fvi~tien Cfficer is us.d =s an ICH schud=-
ul.r or op:rator.

c, QORSIWATICN: The "rigada ‘vi~tion Cffic:r, if us:d in
his prov:r nosition as sp2cin~l st~ "f officar, will givz th: prc:nd com-
m~nd:r that 2xp.rt =dvic: so n2c2ssary in plrnning an ~irmobile op.ration.

10. I»nding Zenc 3cur tv:

~. JITEM: I-nding 7zcn2s s2cur:d by mech-nizad units.

b, DISCUSSICN -

(1) 1eearnizaod infontry units, on occasicns, L-~v. 1=
port-d th~t l-ndihg zon:s w:r2 socur2 when in f~ct th: I7 hnd bam noithar
chockd for rin:s, nor h~d it b:2n thorougidy clar>d of v, 's » risult,
Adrer-ft h-v. bon fir:d upon from cles ¢ rmre on short finnal ~ud t-ko-
off, indic-~ting p-rsonn:l in A™C's h-~d not dismount:d ~nd svapt th: ~r -,

c. OCB3RJATICN: 't :ch-~niz2d infontry units sheuld disnscunt
th2ir vshicles mnd thoroughly sw::p »n ~r:a to b: disign~t:d » s2cur: 17,
If nct elass:d 25 s.cur:, th: mechianiz>d unit commrnd :r should coordin-t.
dir.ctly with th: nirmobil: comr-nd.r to provide for sunship suprr.ssicn
intc th: propos:d landing zonc. This ~ction vill w2ekon momy raaction to
th: 1-nding ~nd will tand to indic-~tz2, by obt-i ing s:cond-ry 2xplosions,
th. gr.sznce of minos.

11, I~ndinf 2'e3: to Tr.c¢ Iincs:

~, ITW: J-nding Zon:z l-ndin:-s clcs< to tr22 linos,

%, DISZUSIICHN: ‘the decision to 1and 2 holicontur firmetion
cles > to ~ tre: ling should b: dict~tad by »~vailabl: int:17ie nc2 of th:
particul~r ai:n,

ce CR3SMIZTICN: “h:n mokinfg agsaults int> known Vict Ceng
stroniyholds, ccnsid.r-tion shculd b: giv: to th: possibility ot cl-wmor:
or oth.r typ:¢s of minss boing pl-ac:d in tr:2 tops s=nd on th: graind in 77's,

12. Us: of Smok::

~. ITOM: Us: of smok: for marking.

b. DI3ZTUSSION: Throughout the 1st saviation Brigade arec
of influonc:, diff:::ont colors of smek: rave 2 m2aning; nmy fire, 1 17
mori;, or ~ prio-m~rk, Units within tha 1lst Avirtiorn Brigade area are nct
stond-rdiz.d s to th: 2iact meoning of diffiront colors of sroka.

¢, QR3TRVATION: R:commond theot color sme¥ > markin:s b

st-ni-rdiz:d in th.ir meening. This would offer an a2lternote reans of con-
v:yiny information frem ch2 ground units to the ~ircer-ft sup-orting -n

op:rntion,
/./') , — g ,
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13, Flight t-nd-idiz-tion:

a2, ITEM: lunning toke= ffs are nt ¢ nsitered applic-ble to
UH=-1 {)oe cirerzft, -

b. DISCUSSION: Tn on: unit of this bett-~lion, two ~irer-ft
suff:rd m~jor d~rng: s » r2sult of ~ttompt:d running trk:-offs while
ov.r r~ximum gross wight, (n:> ~cciu:nt w5 in T:bri~rv -nd th: othor w-s
in D.combur., NMiaithaxr accid:nt investigation divulged th: fact that -~ 1P
rulzing tok-off is not eensidor:d saf2 bicws an =) wil’ hover in
ground effect nd wil' m-k: ~ norm-l toki-off wité th: moximum s-f2 le-d.
In June 166, - latt.r from US342R omphasized ths: frets,

c. QCRB3WAV' ICi: Thot running toke-uoffs not be ctterpted with
the UE-1 t'p. sirer~ft sxc.pt in m:rgency situ~tirns 'nd then only with
sufiici mbdy elered “Fan,

. (U) TRATSINC:

1. XM=-47 1in: Disp.rsing 3yst.s.

~e ITS: GM-47 trodining,

b. DISTHS3TCN: T .. {M-47 roouirss an invelved and Cx~cting
Ligtridel eheel during properatien for emlomant. The Joagims of fh:
540 pound M=3 cnnist:r r.ouir:s sre nd handl nf 2~uinmnt ~nd skild xdd ener-
~tor pfrsonnel. Tht first lct of =2 rin: e-~-mist:rs eontaing p Wighor
than fiorm~l pereuntsge 6f f-uity ril:95: mechanisms, RNieawps? of th: intri=
o~civ3 of the systw, c-dr: parsond:l wers givin el4ssé bw roprasste=
tivis of Picabin g JPsmal g th2 dir Fore:s drevidsd ins tifotons dm the
us-t af the BJ=) boamb load:r,

c. QCRIIVUIAN: “uc-us2 mission suec:ss is pradic-t:d on
854 12e¢ meintsnsne: nd orer-tof pifsomn i, cpdr: pireonncl tr-dn.d by
"ic~tinny ‘rs .-l should b: mnley.d ~-~inst. initi~l opor-tion-) r:-
q:xr nants., Extreme cor:. rust b2 used whon pl-nning ~nd d >2)eving th:
AM=LT7 syet.n, LUxacting tr-dhing i & ecntinuing TreouirTmont.

2, ‘ircr-~ft Commnnd :r ~nd Pilot Traiming :

2, Tl  pvielor training,

b. DISCUS3ICN: Nawly ~ssignsd ovi-tors ~r:2 given in-
gountry crimtiotion flights b:fore biing r:l. assd for eporstieh<l missions,
Ths avi~tor is thuen senxdul:d on gin-r-l Sup ort me dons if opWotionsl
committn nts nimit. This ~1lows the -~vi-ter to b: gr~u-1lly ph~s:d into
corbot conditions. (n cerbot ~ss~ults, th: ~vinter s usually casigned
~ mis.icn with en: of th: ror: .xoorime.d ~vi~ters. When it is determined
th-t the -vieter is qurlifi.d md there is » miad, th: unit ecrmAnd i ~bheints
e wi~ter 25 -Arer-ft corm mnadIr,

c. OBSWUATICH: WN.wly -ssignad ~vi~ters ar: train:d by th:
mor: .Aperidncxd pvi-ters; thoer:for:; 2xpurimc: is ntt lodt by the eon~
tinwing rotation of fvirtors.

-7 = Ny 4 - L/
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3. Dzcenr Irining:

2o ITWK: Dozea n~vig-tion systum treining.

b. DISCU3SSICN: / training progrsm wes 2stablishod to
qulify all ~irmobil : mission command:rs, s:ction lenduers, -nd scel2ctid
aviators in th: opar-tion ~nd wmploymant of th: Deccr Nevigotion System.
The Diccn Comp-ny pnrovided tochnic-l repr:s mtativis for the initisl
training. The comprny thon aproint:d D:cc= instructer pilots to continuz
the traiuing within th: unit.

c. OBSTRV.ATICN: The Necen Navigation Systeom provid:s the
battalion with = positive navignation cap-~bility for airmobils oparations
during night nd marginal we~thar conditions. Th: anyointmant of Dacen
instructor pilots in 2ach unit, will provid: ~ m2ans of training nowly
assignad ~viators in the systom,

D. (C) INTELLICTNCE:

1. >2hoto C-vir-ge of Ianding 7oncs.

a, ITW: Photo covarag:z of landing zon:s.

b, DISCUSSI(N: Mission notific~tion l2~d tirme for ~irmebil:
on:rrtions, both company ~nd battalion., hos b:a st:adily dropping with
scinz2 reousst 1:»d timss down to sixtoen hours, This do:s not -1llow time
for ~orial photos to b2 obt=inzd prior to th: mission exccution,

Ce CBSIAVATIA : A polareid camers can fill this fap ~nd is
highly riocoir.end:d for l-nding zonc phote coverage. Picturzs can be taken
during th: reconneis-anca rhas: of the cocrdination with the sup-ortad
grcund units, and l-t:r shown to lead aircraft commanders during thz mission
bricfing.

2. Dot Ianding Zonos:

~. IT%: Hot l-nding zonos.

b, DISCUSSION: &y incri2s2 in the number of aircraft t-oking
hits h-s b:2n notad during the 1~st thr:z menths, Thess hits heve normally
b:on taki:n during the s:acend ~nd subs:ouont lifts into tha s~m: landing
zcnss on comprny centrolled opir-tions.

c. OBSTRVATICN: During the coordination phose of th:2 mission
with th: suprortzd ground unit, ~ltain~tc landing zon2s ~nd ap~roach rout:s
shculd b: s:lceeted, and rost important, us >d during the subscquent 1ifts
~s a2 pravantative rather thon a reactive censid:raticen.

3. (Cl-~ssified Informntion S:curityv:

a. ITAh: Slassificd informn~tion sccurity,

b. DI3CUSSICN: During recoant menths, an unfaverabl: trond

has b:xon noted in the amount of c¢lassifiod infermation biing discussad at
tars, in clubs ~nd cv.r non-sceur: circuits. On2 individual w-s stop-ad

Q0 /J@ IDENT /AL
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during a telcphcen: cecnvaisstion whon the infermaticn h2 wos 2bout to givs
was of ~ classifiad natur:,

ce CRSTRVATICN: Scmo personnal in Vi:tnam ar: not awars of

2 scriousncess and possibl: ccnsaquinces of discussing classified infor-
mation over non-s:cure circuits ~nd in non-sccur: arens. Thz Vist Cong
have mmy agents, scme not by choice, but dus to prissure on rilatives.
thiso parsons ar: abl: to und.vrstand “nglish as w:ll as any ’‘mericn and
the enamy hos th: capability to monitor telzphoeno ~nd radic conv rsations.
L vigorous prcgram must be initiat:d to ri-amph-~sizc the urgant nesd for
classifiod information ccntrol. Only p:rsonncl with a nead-to-know shcould
ba nl~ced cn acc:ss rostors,

B. ILOGISTICS:

1. Prstock Point Operations:

a, ITW: Prestock point copsrations.

(1) Th: 145th Cbt *vn B snd I1I Corps ‘dvisorv te~ms
continuz to suprort five III ARVN Ccrps ®rostock Peints (PS™'S). During
thz reporting poriod the 145th Cbt Avn B was r2lizwved of the responsibi-~
lity for th: oporation of thr:c PSP's 28 follows:

(&) Phu Ici - Mi:sicn was assumad by 1lst Infantry
Division. .

(b) Tay Minh - lission w-s assumcd by 196th Iight
Infantry Brig-d:,

(¢) Hen "wan - Missicn has net bscen assumad by =~ny
Imeric-n unit,

(2) Bfficimt, safc cperation of the prasteck peints
is b.yond the capabilitices of th: 145th Cbt 'vn m1 =and III Ccrps ‘dvisory
t2ms. Those orgrnizaticns do not have the nzeecssary persennal, matarials
handling :quipment, and POL dispansing couipment to support these ra-
quiramants, which are continuocusly iner:°sing as naw aviation units ~rriv:
in RVN.

(3) 12th Cbt 'va C has dawelepad a plan to assign ths
rasponsibility for cpsration cf presteock prints te major greund units.
This plan has rzcecivad the ~ppreval cof HR, II F¥V.

b. OB3STRVATIN:

(1) Th-t the 12th Grcup pl-on for assigning the raspeonsibi-
lity fer cp2ration of prestock points to major ground -units should be im-
nlamnt:d ~s 2arly as possible,

(2) That thz units ~ssignd the raspensibility for cpara-
ting prosteock peints should b: given the missim of poreviding simult nicus
rapid refualing for 16 =ircr-ft wit. two hcurs nctice.

2. AMrcraft Parking R:vatmonts:

) 20
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a, IT8V: !ircraft p-rking r.va2tmonts,
b. DISCISSICM:

(1) rdreraft porting rovetnats currontly being utilized
b th2 145th Cbt "wn Bp ar: ccnstructed of ssnd b=gs rctain:d by salvagad
US'F CEU bemb cent~inei's. Thass ravetmants arz acceptoble, but thire are
sev:ral scr.cus shertccmings inhaient to this typ: c-nstruction. ‘mong
those shertcomings arz: ‘constont m~int:ance of ravetments as snnd bags
becrme 0ld 2nd dec-yed; inability to casily repesiticn revetmants; 3xe3s-
sive space occupiad by this typ:s construction; excessive laber raeudrad tc
fill send bags, and 3xcessive numbars of sand bags baing raquiraed teo sup~-
pcrt this type constructicn, -

(2) A trial rovetmant was ccnstructad from Creund Mat FN
5680-BOC~0002 rainforcad with ste2l fance pickats., This rovitment proved
tc climinats most of the daficiencies noted in peragraph 1, abovae, and
plan8 have bien mnde to construct revetmants reoudrod at prejoct 52 from
thase materials,

c. OBSIRVATICN: That permanent, m~intenance fre: aireraft
parking ravetnats can be constructed from Cround Mat WSN 5680-BO0-0002
and st::1 fonce pickots. \

3. Aircr~ft Tochnical Supply Operetions:

a. ITiM: Shertnge of akilled persormel,

be DISCUS3IQN: ‘. shertage cf p:rscnnal who ar: s:ill:d in
sup.rvision md operations ¢f tachnic~l supnly activitiss 2xdsts, with no
fcrze-st for chmega,

ce OBSIRVATIN: ‘visticn compmny »nd T3 det~chment oper~tions
have b:2n ccnsclidated and use authorized stockage list operations only.
This has mablod the units teo cperate a fomally oparateod singlz supply
system with built-in ch:cks and balancas,

Lo T:chnical Sup-ly Follcw-Up fcticn:

A, ITSM: Iimitod knowladg: of outstanding r:quisition status,

b. DISCUSSIMN: The mix of ~utomated =nd manual requisition
hmdling in this amrand has built-in veids., It was fcund that =11 units
had 1~rge quantitics of reouisiticns cutst-nding for 2 long time. Nc sur:
f61lcw-up program cxistaed,

c. OBSZRV/TIMN: It was ~praront that = sclution wrs nocos—
s~ry if parts w:ré to ba cbt~ined in minirnum ~ccept~ble ou~ntit ~. In~
dividu-l wnit lists of cutstonding r:quisitions ~r: now submittad to thair
DSU ~n » ronthly b-sis for r:coneilistirn. This systam mables »11 con-~
cernad tc review monthly -nd affeoct co.rzetive action on ~» schodul d besis.

5. Critic~l short-ge of T-53 "heinos:

a, IT3': The T-53 turbin: ongines ~r: a centinuing EDP subjact,
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b, DISCUSSION: UH-1 TDP rates have baen high due to T-53
engine shortages throughout this rsporting period. Enhgines have uzen

changed on the avarage of about 700 haurs for various failures or out
of limit eonditions,

Ce OBSTRVATIN: An intansivz program has bzen initiated
by this headouarters to cause all responsible personnel to observe
operating limitations and to insure extra preventative maintenance mea-
sures and inspectien requirements, in an effort to extend the enpins life,

6. Requisitions:

a. ITEZM: Reouisitions and follow-ups.

b. DISCUSSIMN: Requisiticns and follow-ups ars being re-
tumed with appropriatz st-tus by stock control at Iong Binh, Coordi-
nztion with tha 506th Field Deprt in Saigon shows that a» majority of
requisitions have not reached their activity. iecords in Saigon
stock control indicate that soms squipment was ship~ed to Iong Binh,
but the unit never received it. Iong Rinh has cancslled requisitions
for reasons balieved to be inadesquate.

ce OBSTRVATION: A meeting of all supPly personnel using
AT 8033 with Long 3Rinh as requisitioner is necessary. Persommel from
stock control shauld be present to spell aut present proceduress and
solutions to supply problems.

7. 0il Consumption:

a. ITHEM: Excessiva oil consumption in 0-1 2ircraft.

be DISCUSSIMN: During the past two months, ths 74th
Reconnaiss snce Airplance Company has had numarcus airersft down for
exc>ssive oil ccnsumption.

c. OBSYRVATIN: The cylinder life is raduced due to the
high mineral content of the soil. Te help climinate this problem the
following nrogram has bean initiatad.

(1) Changs oil avery 123 hours.

(2) Change cnrbucsrator air box scraen 2ftsr avery flircht.

(3) Siminate carbusrator he~t chack on run-up proc:adures,

8. Murk VIII Sizhts:

a. ITEM: Imnrove armament systems.

b. DISCUSSIMN : During the past two months, thz 74th
R.connaissance Airplan:z Cempay has been testing the Mark VIII Sight.

€. OBSSRVATICN: By utilizing the mark VIII sight on th:
0-1 aircraft, the existing armamant system has baan greatly ahanead,

(j)é'/f/' £ O ER /e
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The Mark VIII sight has proven to be accurate on enemy targets through
forty-eight operational tests. The average ronge cispersion was ten metcrs,

F., (C) sIGl.L:

1. Iland linc Cormmunications:

a, ITEM: Iand line communications.

b, DISCUSSION: During this quarter, as in the two previous
quarters, the tclephone service and land line communications between this
battalion and its next higher heacdquarters, 12th Combat Aviation Group, have
been completely inadequate, In order to reach 12th Group, it is necessary
to go through four (4) switchboards, In the past, the Bien Hoa LD switchboard
has been so saturated during peak periods that operators have handled
as many as 300 calls per minute, This load is due to shortage of larger
typc switchboards., However, “i" Company of LLith Signal Battalion is in
process of expanding its facilities which promise better service, The
nced for & point-to-point circuit between this battalion and 12th Group
still exists, Likewise, therc¢ is a need for 2 point-to-point sole user
circuit between the 145th Cbt fivn Bn ond its newly assigncd company, the
335th /ML, .gcin, additional circuits are not available to provide this
sLrvicc,.

‘c, OBSLRVATION: Signal support, personnel and equipment are
not kccping pace with the troop build-up,

2. Command Cormunications:

&, ITEM: Command cormunications package.

b, DISCUSSION: There has been a need for a coviand cornmunications
package °f versatile FM and single side-band light weight radios for use
at forward arcva CP's, Recent information received from 12th Group indicotes
that such & package has been assembled and consists of six different types
of portable rzadios for use by airmobile units deployed in forward areas for
extended field duty. This package would drastically rccduce the nced for
heavy~cuty power supplies needed tc operate MRC-95 SSB radios,

c, OBSERVATION: Issue and supply of new tactical comnmo
equipnent has not been adequate to meet urgent requirements demanded by
airmobile units,

3. Airborne Command Consoles:

a2, ITEM: Airbcrne cormen! ccnsoles,

b. DISCUSSION: The ASC-6 consoles presently installed in
corsand and control aircraft essigmcd to this battalion are equipped with the
LRC=4)y type FM raciocs, Duc to frequency range limitaticns and differcnt
inherent design characteristics, the ARC-44 is incapable of netting with the
new ViC-12 FM ground radios usecd by supporting ground units. This problem
hes resulted in neny unauthorized MWO's end non-stancard instellations of field
rodics in Lrny cireraft, The ASC-10 and ASC-122 arc rcploccrent conscles
for the sbs:lcte ASC-6, However, nonc are available.,
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co OBSERVATION: Menufacture and issuc of new equipment
is inacequate to meet trouop needs,

Lo Avionics Test Lquipnent:

a, ITeM: .ivionics tcst equipnent,

b, DISCUSSION: To this cate there have been no in=country
facilities for repair of avionics test equipment., In practically all
instenccs, the avionics detcchrents have turned in the equiprent through
their proper mrintencnce channels only to have it evocuated out of country
to Okinewa or to CONUS., Aftcr waiting scveral months for return, tracer
action has been initiated with no evail, Several picces of this expensive
equiprient have been lost or nisrouted in this process, f4vailable inforretion
indicates that two mobile test equipment vans arc enroute to Viectnam
but have not yet arrived,

c. OBSLRVATION: It is evident that repair of avionics
test equiment was not included in the overall maintenance support
plan for Vietnam or if there was such a system, it hes proved to be in-
adequate,

5. ARC-54 Radios:

a, ITEM: Instzllation of AN/ARC-54 raios with FM homing'
equimnt,

b, DISCUSSION: Due to the densc jungles in the Republic
of Vietnan, friendly ground forces often becorie disorientated and reruest
assistonce from observation aircroft to establish their location, O-1
aircraft preserntly in Vietnen ere equipped with the ARC~44 radio which will
not net properly with the new series of ground rcdios,

c. OBSERVATION: The AN/ARC=-54 radios with FM horing equip-
pent should bc instzlled in all O-1 aircraft destined to be uscd in the
Republic of Vietnerni,

6. Pcrsonnel Shortage:

a, ITEM: Shortage of avionics personnel,

b, DISCUSSION: For the past year, two avionics detachients
heve jointly provided maintenance support for three LML helicopter compenies
assigned t» this battalion. This systemn has proved to be inadequate anc
has causcd the quality of raintenance to decline, 4 recent stuly, pointing
out the weckness in this system, was submitted to higher heacdouarters,

It is rccouniended that a scparate detachrent be ossigned tc the thard
cuipany or the two detachient now perfariuing the raintennnce be 2ugriented
with cdlitional pursonnel to support approxirately ninety aircraft,
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c. OB3IRVATICN: ’m-.a numb3r of assignad avionics trained
technicians has not baan ad2quate to provid: the nacessary avistion
elactronics maintanancs support for assignad aireraft,

C. (U) 3AFETY:

l. Tall Rotor Foilures:

a, ITIM: UH~l tail rotor failures,

b, DISCUSST(N: Tai) rotor failures have plagued the
battalion during this quartzr. It has bacome apparent that these
failures, for the most part, ars pilot induced, -

c. OBSERVATION: T™i‘ots must be aware of the hagards of
2xaggarated flares in close proximity to the ground and of ths dogras
of ~ttention nec2ss=2ry to ka:p out of contact with trez2s md stumps when
entering a landing zone.

2, RPM Centrol:
a. IT3M: Accidents involving loss of RPM.

b. DISCUSSIN: Approximately 20% of the accident losses
ar: caused by loss of RPM on take-off, Thess accidonts appear to have
the following in common: (1) high ambieont tempsrature; (2) high
gross weipght; (3) obstructions in taks off path that ceusad loss of ef-
foctive ground cushion; (4) down wind take-offs,

c. OBSERVATICN: Pilots =nd cspacially suparvisory per-
soan 21 must be constantly awarz of the probleams in selecting pick-up
zon3s and da2termining loads to b2 carried, In addition, each aireraft
shculd be ch:cked, through uss of ths po-no-go systam, on 2very t=ke-
off, with allowanc2 being made for down wind conditions md obstructions
in t~ke-off path, If the tacticnl situation dictates all othor foctors,
it may be that the gross wzight of th2 helicopter is tha only factor
that can be controlled. Alrcr~ft loading must be plannad to be within
fly~bla limits.

H. (U) MEDICAI:
l. Consolid~tion of l:dical Support:

a, ITEM: Although consolidation of madic=l support h=s
proven to be viry succ2ssful in achizving its purposz -- to mrovids a
higher standard of sviation medical suprort — it is still lacking much
of thc couipment and space nacassary for providing thc support which tha
madical units ~rs capabl: of, Th: graatest deficiency in thzs madical
support capabilities is the lack of ~d:2ouatz spase for madical facilitises,
In ~cditional 20 x 30 foot building is plannzd in ordar to corrzct this
nroblom, The lack of X-ray 2quipment is thz s2cond most important
d:ficicncy. 'Hthout it we ceznnot complste Class III flight physic-=ls
nor c¢an wWe proparly <valuate injurics in som2 cases. Although thare
are savoral facilities in the arza wher: X-rays e¢=n be obtained, they
ar2e recaiving such a grzat work load that it is difficult to schadulas
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X-r~ys for anytiing oth:r than :m:rgoncizs. It is rzcommandzad that
construction of th: oropos>d =~d”iticaal ouilding be 2xpaditod. This
building will hcus: th: Y-ray couiommnt, dental f~cilitiss =nd bettalion
surgcon's staff, Xerny squipmant is now on reouisition and should
arrive in th: near future,

b, OBSERVATICN: The consclidation of medicel units within
th: 145th Cbt Avn Bh has raesulted in th: ovirall improvamant of aviaticn
modical support. Howevar, thare is still consid:rable room for improve-
ment. This could be accomplishad to a large degrz: through the con~
struction of the oropos>d additicnal buiiding wnd the acouisition of
L~ray equipmant, This dispensary is the first of its kind in the
Rapublic of Vi:tnsm and due to its success in improving aviation medical
support, others ars alraady pl=annad,

2 Water Supply:
a. ITW: The water supply,
be DISCUSSION: Th= water supply pnoint for the 145th
Cbt Avn Bn is now utilizing automatic chlorination eouipment, There

are also provisions for 'b-tch" chlorination of the water in the event
that the sutomatic chlorinators should become inoparable, An amployze of

PALT conducts regulsr t23sts on the chlorine content of the w-ter to insure

that the chlorine content is adecuate to insurz potability. The bat-
talion surgeon also makes frecuent visits to the w-ter point to
double chack the attendants findings. vhen this watar point was com=-
pleted, thers w:os considerable difficulty involved in having the water
confirmed ~s potable water, Most of the difficulty szemad to revart
to the fact that civilisn emploeces »nd contractors do not sezm to be
kept inform=d of ragulations concerning the construction, opero-tion
~nd maintenancs of water points for potable watar,

Ce OBSIRVATIN: Al civilian contractors invelvad in the
ccnstruction of water supply noints shculd be kent well informed of all
regul.~tions governing the constructicn, operation and maintanance of such
watar supply points.

L. First Aid Instruction:

a. ITEM: First aid instruction.

b. DISCUSSIMN: During the past few menths we have baen
conducting first aid iastruction lectures for aviators, crew chiefs
and gunners of thz battalion. These persomnal ars subject to sncounter
an amergency quite freocusntly and a basic knowledge and uncerstanding
of first aid may result in saving a2 mans life.

c. OBSSRVATICM: ‘viators, crew chiefs, ~d sunners =ra
frzouently su~jedt to encountar sn emergency in which the lifs of an-
oth:r mon or their own life mav be at stake. A basic underst-nding of
first ~id techniques of apn~lying it could well b2 thz deciding factor
which d:tarminss whather the mon livas or dies. “ith this thought in
mind, it is evident that first ~id instructicn is 2ssaential.
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A. (U) PSRSQNNEL: A plan be put into effect so that all posthumous
awards be presanted to the next of kin- on one occasion. '

B. (U) OPERATICNS:

1. The nacessity to train units in CONUS on the importance of
rapid lo»ding of troops in airmobile operations.

2, A munition be developed that can adeouately mark LZ touchdown
points during night combat assaults,

C. (U) TR/INING: Pilot training at the aviation schools should
amphasize low-level navigation.

D. (U) INTELIIGENCZ: None.

. (U) LlOGISTICS: None.
F. (U) SIGN/1: None,
G. (U) SAFETY: None.

H. (U) MSDICAL: None.
"FIRST IN VIRINAM"
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' HOWARD M. MCCRS
LTC Irtillery
Commanding

DISTRIZUTI(N :
1 copy thru channels to ‘SCFOR “ashington D.C. 20310
2 copies thru 12th Cbt Awn Gn, APO 96491, to ASCFOR Washington D.C. 20310
2 conies to USARPAC
3 copies to USARV
1 copy to 1lst Avn Bde
6 copies to 12th Cbt /vn Cp
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CONFIDENTIAL

AVGC-SC(7 Feb 67) lst Ind
SUBJECT: Operational Report-Lessons Learned (ORLL) for Period Ending
31 Jamuary 1967 (RCS CSFOR-65)

HEADQUARTERS, 12TH COMBAT AVIATION GROUP, APO 96491 12 March 1967

TO: Assistant Chief of Staff Force Development
Department of the Army
Washington, D.C. 20310

1. Two copies of the 145th Cambet Aviation Battalion's Operatiomal
Report-Lessons Learned (ORLL) (RCS CSFOR-65) for period ending 31 Jamary 1967,
is forwarded in compliance with USARV Regulation 1-19, dated 8 Pebruary 1967.

2, Comments are included on observation and recamendations made by
the battalion cammander: :

a. Personnel:

Reference observation 1, page 13. A system for collecting
and simultaneously presenting all posthumous awards to the next of kin was
announced by letter, Headquarters USARV, 27 November 1966, subject:
Posthumous Awards, and letter, Headquarters lst Aviatios Brigade, -

13 December 1966, subject: Posthumous Awards, This system is in effect in
12th Combat Aviation Group and is presumed to be operating effectively
throughout USARYV.

b. Operations:

(1) The technique of ascending to 100-200 feet (comment 4,
page 14) is not a safe maneuver when making an assault. This maneuver
causes loss of surprise and causes the flight to be in an extremely wvul-
nerable position to enemy fire. Highly recommend that the command and
control aircraft be utilized to give heading and distance to touchdown
for lead aircraft. These simple and concise transmissions have proven
adequate during numerous campany and battalion assaults.

(2) The 1st Aviation Brigade Handbook (page 16) is distributed
to supported units and has alleviated many potential problem areas.
Additionally, the supported ground commander is informed of new techniques
and procedure as they are developed.

(3) The camment on page 16 as pertains to the Infantry
Brigade aviation personnel is a valid one. However, the Brigade Commander
has the perogative to use assigned personnel in the manner to best accomplish
his mission.

(4) Signal Officer II Field Force, Vietnam, is preparing a
letter requiring standardization for use of smoke (Item 12, page 17) under

existing USARV directive.

REGRADED UNCLASSIFIED WHEN
SEPARATED FROM CLASSIFIED
INCLOCUREC
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CONFIDENTIAL

AVaC=-8A (7 Feb 67) 12 March 1967
SUBJECT: Operational Report-Lessons Learned (ORLL) for Period Ending
31 January 1967 (RCS CSFOR-65)

Cce Training and Organization:

Concur in the need for CH=li7 aviators to have a standard

instrument card (Item 5, page 13). Experience in Vietnam dictates that
all CH-47 aviators have a need for an instrument card due to the number
of missions which are conducted under instrument conditions, However,
dve to the hesvy operational commitments, recommend that the instrument
qual ification be conducted in CONUS rather than in RVN,

d, Intelligence: Nons
e. logistics: None
FOR THE COMMANDER:

1 Incl @S\
£ AMUEL A. CLEMENT
CPT, AGC

Asst Adjutant
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