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1. Forwarded as inclosure  Is Operational Report - Lessons Learned, 
Headquarters,   145th Combat Aviation Battalion for quarterly period 
ending 31 January 1967.    Information contained in this report should be 
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tions and corrective actions should be reported to ACSF0R 0T within 90 
days of receipt of covering  letter. 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools  to  insure appropriate benefits  in the 
future  from lessons learned during current operations,  and may be adapted 
for use  in developing training material. 
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(U)    Under provisions of AR 1-19, dated 26 My 1966, USARV Reg 870-2, 
dated 19 July 1966 and 12th Combat Aviation Group Letter, SUBJtCV:    Operational 
Report of Lessons Learned, dated 27 September 1966, the Quarterly Operational 
Report of Lessons Learned is hereby submitted. * 

FOR THL COMJAIDEII: 

tAkKENCE A. BELL 
Major Infantry 
Adjutant 

DISTRIBUTION: 
1 copy thru channels to ACSFQR teishington D.O. 20310 
2 copies thru 12th Cbt Avn Gp, APO 96491, to ACSFGR Washington D.C. 20310 
2 copie«! to CII.CUSARPAC, ATTU:    GPOP-MI, APO 96558 
3 copies to DCG, USARV, ATTN:    AVC-DH, APO 96307 
1  copy to 1st Avn Bde, APO 96307 

v   6 copies to 12th Cbt Avn Gp, APO 96491 

- 

- 

•■; of iht 
. . 53 and 

its oontMiti 
prohibited 

I 

Regraded Unclassified When Separated 
From Classified Inclosure 

loclosur« 1 CcfjF /o£wr/Al- 



Qcf*fZfi>efi/r/< *~ 
TA3I£ CF COMTLlvTS 

SLCTIOK I 

SIGIIIFICAKT Ui'lT ACTl/IVILS 

A. (ffiKLRAL 

B. ^assIO^i 

c. ouQuazAnoN 

D. COMUO  

E.    KBSONKIL 

F. Ii.TL.IlIQi.ME 

G. OP. lUTIOiB - 

K, TtiMiMlKG   

I. LOGISTICS — 

J. 3IGÄL  

K, SAFETY   

L. MEDICAL  

SECTION II 

OBSERVATIONS (IESSONS IEAHKED) 

PART I 

A.    FERSOKTCEL  

B. ORSRATIOHS  

C. TRAILING  

D. UTi.LLKENCE  

E. LOGISTICS  

G. SAFETY   

K, tEDICAL  

-Page 1 

-Page 1 

-P&.ge 1 

-Page 2 

-Page 3 

—Page 4 

—Page 5 

-Page 7 

-Page 8 

-Page 10 

-Page 11 

-Page 12 

-Page 13 

-Page 13 

-Page 18 

-Page 19 

 Page 20 

 Page 25 

-Page 25 

PART II 

itLCQi'. .^DATIONS —Page 27 

^ r /v   Regraded Unclassified !/hen Separated 
From Classified Inclosure 



lA&i h t 
DLPAxtim'T (F THE ARKY .<^ 

iMnmliL      HhAir-UAKTEUS,  145TH COfflAT AV^TION BATTALIONC   I ■* 
^ APO Saft-Frnnciscö/^ßSST 

i- 
AVGC-CD 

SUBJECT ^Operational ^ejÄt.forr/juarterly Period /nding 31 Ja 
' Reports Control Symbol CSFOR-65 (U) 

7 February 1967 

•67» ( 

TO: See Distribution 

/^TL^D-BOOBS' I SECTION I ®3P 
SIGNIPICJAKT U::iT ACTIVITIES 

Foe OT£.o 

A. (U)    GLI^KAL:    The 145th Combat Aviation Battalion has been fully 
cornmittcd to combat assault and direct combat support operations throughout 
the period of this report, 

B. (U)    MISSION;    To augment the aviation support capability available 
to II FFORCL V and the Republic of Vietnam Forces operating within the III 
Corps AHVM Tf.ctical Zone. 

C. (C)    QRGAMIZATIOK: 

1. The 335th Aviation Company (Airmobile Light) was assigned to 
the  145th Combat Aviation Battalion on 15 January 1967 and subsequently 
redesignr.ted the 335th Assault Helicopter Company by VOCG,  1st Aviation 
Brigac'.e, 

2, Organization of the 145th Combat aviation Battalion during 
the reporting period included the following units, headquarters located 
as indicated: 

a, 145th Combat i.vi^.tion Battalion Headquarters, Bien Hoa, 

b. Headquarters and Headquarters Detachment, Bien Hoa, 

(1) Pathfinder Detachment, 

(2) Security Detachment. 

(3) 87th Quarttrmasttr Detachment, 

AD lc*    68th Assault Helicopter Company, Bien Hoa. 

(l)    391st Transportation Detachment. 
3(,ö 

// /- 

(2) 282nd Signal Detachment,     Downgraded at 3 yerr intervals 
Declassified after  12 years 

(3) 430th Meclicr.l Detrchment,   D0D Dir 5200.10 
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1,    71st ..S3 ult Helicopter Conpany, Bicn Hoa, 

(1) 151 st Transportr.tion Dctachnent, 

(2) 94th Signal Detachment. 

o, 74th Reconnaissance Airplane Company, Phu Loi, 

(1) 563rd Transportation Detachment, 

(2) 320th Signal Detachment. 

f, 110th Assault Helicopter Company, Bien Hoa. 

(1) 573rd Transportation Detachment. 

(2) 198th Signal Detachment. 

(3) 93rd ^dical Detachment. 

g, 104th Reconnaissr nee Airplane Company, Phu Loi. 

243rd Signal Dttachio&nt. 

h. 334th .armed Helicopter Company, Bien Hoa. 

(1) 571st Transportation Detachment. 

(2) 774th Medical Detachment. 

i.    335th assault Helicopter Company, Bien Hoa, 

(1) 166th Transportation Detachment. 

(2) 234th Signal Detacnr..nt. 

(3) 25th fedical Detachment, 

3.    In addition, the  74th Reconnaissance Airplane Company has sub- 
elements located At Due Hoa, Xuan Loc, and Lam Son, 

D,    (U)    COMaND;    Significant changes of command in the  145th Combat 
Aviation Battalion during this period wtre; 

1. LTC Howard !i. Hoore assiuntd command of the battalion from 
LTC   .r.iter F, Jones on 1  December 1966. 

2. Captain James S. Hahn assuntd command of the Headquarters and 
ileadqur.rters Detachment from Coptain Darel 3. Johnson on 27 January 1967. 

3. Iiajor William T. Kaser assumed command of the 66th Assault 
H' licoptcr Company from iiajor Edward E, Covington III on 14 December 1966. 

4. i*ajor James K. Crudill Jr. assumed cor.uiand of the 74th 
ILe n -issrnce Airplane Company from l-iajor Richard A. Buckland on 10 December 
196 ' Co *J f ■' öfM r//9<L~ 
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5. Major Joseph C, Boggs Essunicd comnand of the 118th Assault 
Helicopter Cocipany froni Ixjor Ckorge C. Owens on 1  November 1966, 

6. iiEjor Gordon F. Ferris f.ssuned corr^and of the 334th Armed 
Helicopter Company from lajor Floyd C. Gobcr on 3 January 1967. 

&,    (C)    PEKSOM^Lt 

1, (U)    iidministration:    The mrjor problem in personnel continues 
to be the late arrival of assignment instructions for rotating personnel. 
This presents a significant morale problem for personnel of the battalion. 

2, (U)    Awards and Decorations:    During this quarter the battrlion 
received 3»334 awards.    Due to the requirement from Department of the Army 
for additional information on each awardee there has been a complete 
change in the awards recommendation forms.    The new basic award form, 
USiucV Form 157R, has placed few additional burdens on the units and seems 
to be no problem.    However, the discontinuing of the  1st ..viation Brigade 
Form 21 and substituting Form 21K in its place, is proving to be a great 
problem.    Due to the tremendous volume of Air Medals earned by the aviators 
in this unit, it is impractical to have to furnish the detailed infomation 
required for each individual Oak Leaf Cluster,    A new system instituted 
in the battalion requires a letter of transmittal on posthumous awards 
listing what awards are attached and also what awards are pending at higher 
headqu rters.    This enables higher headnuarters to insure that the next of 
kin will receive all awards in one presentation, 

3, (U)    Special Services:    Changes in secial services ordering 
procedures drastically slowed delivery of requisitioned supplies.    This 
situation is just beginning to erse rnd should allow company "theltic 
and r creation programs to procede with more significant results in the coming 
quarter.    Construction for the quarter included two volleyball courts, a 
basketball court and a badminton court.    An outdoor theater for enlisted 
pcisonnul in Project 78 is presently under construction.    During this 
quarter, the first coordinated program of battalion-wide planning of special 
service facilities was initiated.    Plans for a battalion recreation area 
have been drawn up and land has been obtained upon which construction of the 
first phase is to begin in early Ftbruary, 

4, (U)    Unit Designation and Attachments:    USAHV General Orders 
lumber 237 dated 17 January 1967 assigned the 335th Aviation Company 
(airmobile Light) to the 1st Aviation Brigade.with an effective date of 
15 January 1967.    VOCG,  1st aviation Brigade, assigned the unit to the   145th 
Combat Aviation Battalion,    The 335th had previously been attrched to the 
173rd airborne Brigade (Separate) and will continue to be located in the 
173rd area of the Bien Hoa Air Base  corpilex.    The battalion personnel section 
handled the  personnel problems by sending a team out to the  company to 
effect the transfer, 

5, (U)    Civic Action:    The civic action program continued to 
receive cowand emphasis,    A new position was created within the battalion 
herd'r.u"rters to have  one officer handle both public information and civic 
action,    Vhis officer will bt able  to place much more emphasis on the progrrn 
and assist the couoanies to a degree not possible in the past.    This past 
quarter saw the establishment of MtDCAF II and related activities in the 
village of Binh Co and An Hoa Hung,    The village of Binh Co is irrticularly 
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significant as it is located on the border between two provinces and is in 
an area which has seen few j-r.erican troops.    The village had been Viet 
Cong infested; however,  since the advent of liLDC^P II, the people's attitude 
towards iUiiericans "nd the GVN has undergone a nrrked transformation, 

6,    (U)    Information Program:   All units are holding Comrander's 
Call weekly instead of monthly.    The battnlion reproduces selected EBterials 
frcn iiigher headquarters in order that maximum distribution nay be made. 
Letters of appreciation received at battrlion level, coruand announcements, 
and directives from higher headquarters fall into this category.    The 
program has proved to be quite effective in increasing the morale of the men. 

7.    (U)    Public Inforration: 
news itci^s were dispatched: 

a. Feature photographs: 

b. Feature stories: 

During this quarter, the following 

10 

22 

c.    Home town news releases: 42 

d.    Home town news release photos:    8 

This batt lion new has a full time informtion officer/civic action officer 
which allows more emphasis to be pliced on both programs.    The battalion 
te:s also received more rtcognition by a greater usage of APRS and more 
stateside releases, 

8, (U)    Education:    The battalion education program was established 
during the quarter and is proving to be quite successful as the men become 
aware of it and becorfc convinced of the benefits to be derived through the 
program.    During the quarter,  10 men applied for USiiFI correspondence courses 
and 12 :xn applied for either OLD high school or college comprehensive 
exardnr.tions.    Some officers have also apolied for correspondence courses 
offered by the various service schools, 

9-    (C)    "ersonnel Losses 

a.    Officers 
January 
February 
tiarch 

nd Grins: Actual a] 

Gain Loss 
26 4 

5 9 
29 25 

Gain Loss 
79 76 
64 57 

121 113 

b,    Lnlisted 
January 
February 
Karch 

F,    (C)    INTLLLIGLNCE: 

1,    (C)    Mining of landing Zones:    On 9 December 1966, a number of 
-respure or mechanically fuzed blast mines were encountered bv the 60th 
Assault Helicopter Company,    These mines were not set off by the aircraft 
during their first lift into the LZj however,  on the second lift, one mine 
was activated b;* direct contact with the triggering device, the second by 
rotor wash.    Both aircraft were damaged by the blast effect including 

4 Oo* 
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personnel who were stunntd mcaenatrily.    No shrapnel was detected. 
Further investigation by ground support troops revealed the nine to be 
an anti-tank type estimated to contain 20-30 pounds of explosive and 
cylindrical in shape.    The Line was buriod flush with the ground with a 
vertical triggtiinf; rod, eighteen inches long, attached to the fuze device. 
The mine appears to be erratic as evidenced by the passage of several 
helicopters over the sarae areas prior to the detonation.    The nines were 
not ccrirjand detonated, 

2.    (C)    Air Photo Coverage:    The US uir Force air photo sections 
maintain a chart of missions previously run including area, date and mission 
number.    Normally the ncgntives for these flights are stored at a control 
location and can be reprinted on a twenty-four hour notice.    Supported 
ground units should check these charts for possible coverage before requesting 
an air photo mission.    The savings in time, equipraent and personnel are 
readily apparent, 

G,    (C)    OPEttmOKS; 

1, (C)    Combat Operations:    The battalion is conrdtted daily 
to tasks varying from general support supply missions to reinforced 
battalion size combat assault operations.    Daily requirements for UH-1D 
helicopters have been 12 per airlift company; 10 lift ships, one (1) 
commnd and control helicopter and one (l) training helicopter.    Effective 
26 January 196?, the daily requirement wrs changed to require that the 
curaiand ■ nd con rol helicopter, when not committed, be available for single 
ship idssions.    This change of requirement was necessitated by the influx of 
n<-w ground units in-country requiring helicoptLr support.    Battalion and 
company controlled combat assaults employ a command and control helicopter 
that carries the airmobile force corjjander, air rdssion colander, artillery 
representative and a rtprestntative for control of close air support,' 
Varied flight routes and time schedules are being stressed to improve safety 
and security of action during combat assaults.    The battalia and company 
size cenbat assault operations vary from operations into landing zones 
with full preparation by artillery,  close air support,  helicopter gunships 
and helicopter troop carrier suppression, to combat assaults with no 
preparation, 

2, (C)    Physical Security: 

a. The  1^5th Combat Aviation Battalion remains responsible 
f ? portions of the inner perimeter of both Bien Hoa and Phu Loi airfields. 
Construction on the Bien Hoa Air Base has n quired that several bunkers 
be relocated.    These bunkers will be completed as facilities construction 
is completed in the 145th area.    During the last airbasc security meeting, 
the  VN/IP airbase cor/mandant indicated that the 145th would be given a larger 
sector of the inner perimeter as a responsibilitj''.    There  heve been no 
instructions received on the  proposed increase.    Monthly alerts are being 
conducted to insure a rapid reaction to any alert. 

b. The  145th Combat Aviation Battalion is responsible for four 
24 hour guard posts and three 12 hour guard posts on the  Honour-Smith Compound. 
Guard instructions for these seven posts have been written and increased 
emphasis is being placed on the  security of the compound.    In event of a 
requin.. ent for UK defense of the  Honour-S;ith Compound,  the  145th Combat 
aviation Battalion assumes operational control of all units on the  coripcund 

Ci 
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r.nd conducts tht defense of tht conpound.    During this quarter, the Honour- 
Swith CoLipound lost the A4th Signal Battalion as a tenmnt.    The defense plans 
of the compound were re-written.    Vhe  1st Platoon of the 552nd MP Company- 
is now responsible for the vacated defense sector, 

c,    Anti-nortir ruvetuL-nts for 9A helicopters have been completed, «^ 
Work continues in an effort to iiaprovc the  existing revetments, 

d«    M'QL 256F h-:-s been    reviously subnätted for ap.jroval, in i^ich 
security personnel to adequrtoly guard aircraft and physical property were 
included.    Approval of this MTOL will release the badly needed aviation 
personnel from guard duties, 

3.    Flight Standardization: 

a. An attempt has been made to prevent accidents due to 
"Loss of ttPh on take-off due to over gross weight for existing at' ospheric 
conditions",    A campaign has been launched and is being closely monitored 
to assure compliance with the requirements of USAKV Regulation 385-30, 
Subject:    Go-No-Go Placards. 

b. Emphasis is being placed on educating all aviators on 
correct starting and operating procedures for the T-53 engine.    This effort 
is aimed at extending the short time change life of this critically short 
item, 

c. A major effort is being nade to train sufficient 
instructor pilots in each company to enrble them to conduct standardization 
rides and orientations vdthout decreasing op.rational capability, 

d. Standardization instructor pilots are  conducting a 
"Know Your Aircraft" campaign.    This effort should raake for safer operations 
due to a greater knowledge of emerger cy procedures,  limitations and 
capabilities. 

e. Tht  standardization officer has established a close 
working relationship with the aviation safety officer.    This close coordination 
will 'iclp eliminate accidents by emphasising training in avoiding conditions 
which may cause accidents, 

4,     (C)    Special Missions: 

a.    Firefly: 

(1) This mission involves the employment of two armed 
helicopters,  one with a cluster of C-123 landing lights, and a UH-1D 
with a door mounted  ,50 caliber machine gun.    The Firofly is employed 
along rivers,  canals, and roads as night interdiction of Viet Cong supply 
routes, 

(2) Theie  is a definite requirement for additional 
Firefly teams.    This b'ttalion has trained fire teams within this conmand. 
Plans arc  being made to assist other battrlions in training Firefly teams. 
There were five Firefly cancellations due to wert her .during this quarter, 
as compared to 13 in the last quarter.    This improvement can be  attributed 

6 
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to the better flying weither associated with the dry serson, 

b. Border Patrol: This battalion continues the daily mission of 
visual reconniissnnct. of the Vietnamese-Cambodian border along the primary 
enemy infiltration and supply routes, 0-1 (Birddog) aircraft are used for 
this mission, 

c, Hiver Patrol:   This mission provides for overhead cover and 
visual reconnaissance of the shipping channel from Saigon port to the South 
China Sea during daylight hours♦    This mission is accomplished by two light 
fire teams:    one on stand-by at Bien Hoa and one on station, and by two 0-1 
airplanes:    one on stand-by at Phu Loi and one on station.    This mission 
was initiated to stop the VC attacks on ships in the shipping channel. 
There is constant overhead reconnaissance by the 0-1,    The fire t«an on 
station is available at the Kha Be naval facility or is airborne at times 
when ship; ing is in the channel, 

d. Smoke Mission:    This battalion has been using the helicopter 
mounted smoke generator.    This generator has  '-roven very effective in 
satisfying smoke screening reouirements.    This battalion expects to be 
issued eight smoke generators in the near future, 

e, XM-47 Mine Dispersing System:    This system was employed on 
routine missions late in January 1967.    The results have not, as yet, 
been received from the supported units in the field.    Initial impressions 
have been encouraging; however, malfunctions with the present stock of XK-2 
canisters have been prevalent, 

H.    (U)    TRAINING: 

1, (U)    Mandatory Training:    I-fendatory training is being accomplished 
during breaks between flights and at night,    Instrumenc flight trnining, 
Decca training, and aerial gunnery training is accomplished enroute to and 
from r.issions, primarily during single ship missions, 

2, (U)    Assigned Training Tasks: 

a. Training of three VNAF aviators strrted 7 November 1966 
and will be completed on 6 February 1967.    The purpose of this training 
is to tr'.in VNAF aviators in the UH-1,  prior to the aircrrft becoming part 
of the Vietnamese inventory, 

b. Training on tactics and employment of Firefly equipment 
has received comaand emphasis.    Key personnel from the armed platoons of 
e^ch airlift company received classroom and prfcticrl training from the 
334th Armed Helicopter Compary,    Training for units of the 145uh Combat 
Aviation Battalion is complete.    Training for comp^ni^s of the  11th Combat 
Aviation Battalion was started in January 1967# 

c. Department of the Army personnel from Picatinney Arsenal 
conducted cadre training on the XM-47 Mine  Dispersing System.    Unit training 
programs have been established using instructor personnel trained by 
Picatinney arsenal, 

d. First aid has received copjriand emphasis.    Units within the 
co.v and vi^re  presented classes on this subject by the flight surgeons.    As 
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nfcw pt-rsonntl arrive they will receive this training, 

e. All rssigncd jx.rsonnt.1 were required to attend driver 
training and pass an exp.i.dnation in order to retain their military drivers 
license.    This recurring training sh ulcl reduce thfc vehicle accident rate 
within t^is couand. 

f, Tr? ining Mcnoranduia 66-5»  HePd^uarters,   145th Corabat 
^vie.tijn L'attcJ-ion,  has tk.en pi"' 1ished which lists the ruandatory training 
subjects which will b«.  conducted at unit level,    Frecut.ncy, authority and 
guidance are outlined. 

I.    (C)    LOGISTICS; 

1,    (C)    Sumr.ary of S-A Activities; 

a«    Kefu>-ling and Prestock Operations, 

(1) On 21  I ovenber 1966,  the responsibility for the 
operation of 111 KHVK Corps Pre stoke point at Phu Loi was assumed by the  1st 
Infantry Division.    Fuel dispensing equiprxnt at Phu Loi was returned to 
Eien Hoa with the exception of one aviation gas tanker.    This trnker was 
retained at Phu Loi ARVM airfield by the 74th iieconnaiss^nce Airpline 
Coupany to refuel 0-1 aircrrft stationed at Phu Lei ARVN.    Fuel and ammunition 
on hand WPB transferred to 1st Infantry Division, 

(2) On 21   November 1966,  the responsibility for the  operation 
of the  prestock point at T"y Ninh was assuzrxid by the   196th Light  Infantry 
Brigade and  1st Logistical Cor.u.r.nd Forward oupply Point at Tay Ninh.    Fuel 
tankers were returned to Eien Hoa for cxtensivt maintenance.    One miniport 
was rep:sitioned to Xuan Loc and one miniport wos returned to Bien Hoa, 
Fuel and aLiiunition at Tay Ninh were transferred to the   196th Light Infantry 
Brigade, 

(3) On 31  December 1966,  the miniport at Hon r.i£in was 
repositionod to Nha Be,    Responsibility for operation of the prestock point 
at lion 4uar has n~t been accepted by any Aoerlcan unit in that ftrea.    On 
2 January 196?, Ill ARVN Corps Advisory Group declared the Hon r!uan prestock 
point to be closed. Fuel tankers and other n fueling equiprt nt have not yet 
been rc.o.oved from Hon Quan, 

(4) On 14 January 1967, the r.äniport at Nha Be vrs re positioned 
to Trn An to support the 25th Infantry Division, 

b.    Construction, 

(1) Tint City was completed and occupied by personnel 
vacating Bailey Compound during the  period 15 Ijovember 1966 through 10 
December 1966. 

(2) On 27 December 1966,  the road past the  mess halls 
eperati-d by 60th assault Helicopter Cor.pany and 334th Armed Helicopter Company 
was tre'ted with peneprLx- for dust control. 

(3) The two maintenance hangars for Project 521 were 
received in-country during December 1966,    The helicopter parking raup is 

ir. 
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Bchedulcd to bt conplttcd during January,    Lstiiiated conplfction date of 
Laintonanct; hangers r^nd optr tions buildings is April 1967. 

(4) Trtatixnt of roads in Project 78D arta with DBST is 
scheduled to be completed during February 196?, 

(5) Construction of billeting &nd adj iinistrative facilities 
for the 71st and 110th Assault Helicopter Conp^nies hat progressed at an 
extruii^ly slow rate during the period covered by this report.    Construction 
was initiated on 8 October 1966,    During the period 8 October to 30 I;oveniber 
1966,  construction efforts consisted of grading, hr~uling fill for six barracks 
sites, and pouring four concrete slabs.    Vertical construction was initiated 
on 30 Novei.iber 1966.    During the period 30 November 1966 through 2 Decenber 
1966, first floor studs were placed for thre». brnr.cks.    •... ..r>, struct ion was 
then halted due to lack of a"^» and 2"x12" IBUrials.    On 12 and 13 
Decenber, a concrete slab was poured for a fifth barrack.    On I7 Decenber 1966, 
this battalion was advised that all future construction w uld h.   on a self-help 
bisis with engineer technical assistance.    On 20 Decenber 1966, design of 
the buildings was nodificd so th:.t construction could proceed with available 
Materials,    Construction of these buildings has proceeded at an acceptable 
rate since 20 December 1966. 

(6) On 23 Koveuber 1966, a letter was forwarded through 
channels to CG,  USAnV, ATTC:   Engineer, requesting that the North-South 
Runway (Birdcage) be resurfaced as per previous agreenents between the US 
arny, mj, and USA?. 

(7) On 30 Novenber 1966,   18th Lngineer Brigade granted 
approval for construction of additional adninistration and supply facilities 
for the 71st and 118th Assault Helicopter Coupenles«    Total facilities 
currently approved for construction is now 2,000 square feet for each company. 

(8) Construction of aircraft parking revctnents at existing 
facilities wns completed during tlie reporting period, 

(9) Construction of s^-ni-pcruan^nt billeting and admin- 
istrative facilities for the 74th Rtconnftissance «irplanti Company at Phu Loi 
was initiated during tht reporting period,    Coipleücn of this construction 
is anticipated during the next quarter. 

(10) Site preparation for seni-perr-anent facilities for 
the  184th Reconnriss? ncc airplane Conpanj' was initiated during the 
reporting period.    It is anticipated that sone construction will be initiated 
during the r*.xt quarter. 

2.    (U)    Supply. 

a. On 31 December 1966 the   145th Combat Aviation Battalion 
received 8 erch kemco fuel puj.^ps from S-A,   12th Combat Aviation Group. 
These  pu.pis are  only equipped with Bendix Go-Ko-Go fuses and are  not 
accept'ble for refueling helicopters. 

b. On 16 Jr.nuary 1967, the   145th Cerntet Aviation Battalion 
received 10 each 30-40 GPM fuel pumps fr n S-A,  12th Combat Aviation Group. 
These  punps were retained by 1A5th POL Section. 
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c. On 13 Deccubor 1966, 2 each 10,000 gallon tanks wore 

rtefcivt-c1. froLi Ist log Couand,    One tank is bting rctaintd at Bicn Hoa 
and one w^s positicned at Due Hoa, 

d, Tht 145th Conbat Aviation Battalion continues to support 
fivo (5) III ÄftfH Corps Prcstock Points by requisitioning Clsss V supplies 
and providing and j.aintaining fuel storage and dispensing equiprj=nt at 
these l.^crtions.    Trrnsportation for Cl^ss V supplies is provided by III 
AHVK Corps Advisory Group and Class III supplies are requisitioned and trans- 
ported to the pre stock points by III AHVN Corps Advisory Group. 

e. During the reporting period the 14$th Conbat Aviation 
Battalion received the i-lssion of supporting the 25th Infantry Division with 
fuel dispensing equipuent, trucks to transport the equipjtnt to any location 
directed by 12th Conbat Aviation Group, and personnel to operate the 
equipxnt, 

f, lecessary uaterials to construct aircraft parking revetnents 
for Projtct 521 wtre received fron 1st Log Con and on 5 January 1967. 

3«    (C)    Aircraft Maintenance. 

a. During this quarter the battalion flew approxiiBtely 40,300 
hours.    The average flight tire  per aircraft was about 70 hours.    The 
average aircraft availability was about B0^.    The UH-1B, C, and D helicopters 
have r quired nare replaccnent parts than the supply systen has been able 
t:> support,  because of high flying hour rates, conbat drriare, md rcciclents. 

b. UH-1 fuel bcost punp failures and 1964-65 Lsodel "540" 
rotor systens have continued to be r/iintenance   and supply problen areas, 
SOJX prrts of the 540 rotor s' sten are not identified in appropriate 
TM 55 series publicotions nor on the AAVSCOh tenporary parts lists at 
depjt.    Special processing of requisitions has been necessary to ov. rcone 
these problens. 

c, Conplete consolidation of the j-aintenr.nce support detrch- 
nents an«,   vonoany service platoons was conplcted during this quarter, 
L.;plenentation  it this progran helps to relieve the problens created by 
personnel shortages and low skill levels, 

d, A large percentage of the UH-1 fleet has passed through 
the 1100 hour periodic inspections.    This seens to be the tine when the 
uinor unscheduled ixiintenance begins to plague our units,    A good example 
is constant prcblens with leaking nnd failing hydraulic control systei-S, 
The 0-1 airplanes are being rotated through the IR0AK prot?ran on a regular 
schedule ond are operrting at high availability rates, 

J.    (C)    SIGNAL; 

1,    (C)    New Series FM Radios:    During this reporting period a 
iiiajor c./.j.Ainications problem has been overcone.    This solution resulted 
fron t;ie issue of the new VRC-12 radios,    ..11 assigned ccrpinies are nuw 
equipped with these FK radios which are copable  of operating in the higher 
frequency spectrun, where an unlinited number of usable frequencies are 
available.    The VRC-12 series of r-dios offer definite advantages over the 
old series ?\K ground radios.    Greater range,  less Maintenance,  conp-ct size, 
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and noist frtu cpcr'ticn arc just a few jf thesu desirable features, 

2, (C)   SOI Revision;    i.lso c.ccor..plisht.d during this p-riod was a 
couplete chrngeovtr in ooatmta and systeri of publis^inp; and distribution 
of SOI's.    Through joint effort between tht  12th Group ^nd 145th Battalion 
Signal Officers, it was decided that 12th Group would rssurx the responsibility 
for publishing and distributing the ntw,  stremlined SOI, tailored to size 
for use in tht cockpit.    The contents of this new SOI are in the form of 
st~ dard extracts cou only used by all units assigned to 12th Group, 
This efcttgi. will cliidnate uuch confusion and uany ouplaints fron pilots 
throughout this coirand concerning tht difficulty in using the previous 
III Corps and 12th Group SOI's.    The battalion SOI, previously cluttered 
and cu..bersoifc, is now uniforu in formt and tasy to revise. 

3, (0)   Avionics Retrofit;    The avimics retrofit progran is now 
in progress.   All in-country aircraft are undergoing standard configuration 
changes and are being retrofitted with tht new airborne radio systtr.is. 
The onv^rsion to tht new UHF (AfiC-51BX) and (AÄC-54) radios, which replace 
the .JIG-44 in tht 0-1 Birddog aircraft, allows these aircraft to coic unic^te 
with suppcrttd ground units operating with new VRC-12 far.ily of radios, 

A,    (C)   Air Force Dial Systtm;   Tht 1877th Cor.u .o Squadron, Bitn 
Hoa ;.ir Bast has starttd installation of an integrated, i^anu'-.l switchborrd 
(:'TC-7) to bt ustd on an int^rin ba.sis to supplenent tht present 400 line 
>jxch'.n,';e.    This systtn allows for 300 ucrt circuits and will tenporarily 
relieve the present saturation on the ttlephont systen, until activation 
of a per.r.ntnt 1$00 lint autaiatic exchange in i.pril 1967.    npproxinattly 
25 to 30 percent of the  prestnt ttlephont lints rpvt been converted to the 
expansion systtr..    This provides the 145th Cor.bat /.viation Battalion units, 
locte-d at Eien K'x, Air Base, with thirty tio«j di-.l telephones, which greatly 
lesstns the lord pi ctd on tht  145th Avn Bn switchboard.    It is anticipattd 
that tht 145th tactical switchboard (Rotor) will be eliiönated when Project 
7ß is c- .pieted, as the ;.ir Force will then provide telephone cou.iunications 
for ?11 units located at the air bast, 

K.    (U)    d^FLTY: 

1,    Acci'tnts,  Incxdents,  -ad Lrssts;    During the rtpoiting period 
the.  145th Coiibat .iviation Battalion Safety Officer reviewed, rnalyztd, 
and recordtd 13 accidents,   16 incidents, five forced 1-ndings, and one 
prtc.uti^nrry landing«    The saftty officer conducted safety inspections of 
operational areas with particular enphasis on s^fe handling and storage of 
aijunitiTn and loading areas.    One  insptction was conducted of the Phu Loi 
airfield to dtttri.ine progress on the requested iuprove'xnts to that 
installation. 

( 

2.    Significant Events During This Quarter; 

a, A najor effort to insure tircly and rccurate reporting of 
accidents, incidents, and downed aircraft is in effect, 

b, a tragic accii'tnt .ccurrcd during this ptriod when a UH-1D 
>:isinte .rated in flight with eight personnel on board.    The findings of the 
accident board art not coiiiplete, but it has been detv-n.ined that the 
synchrrnized tltvator c.ntrol r jd had becor-e disconntcttd Iron the aft 
bell cr nk,    «41 insptction wr.s :aadt of all UH-1  type aircrft in tht battalion 
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to detcri-ine the   condition of t!x  synchronized ulovftor control linkagt, 

L.    (U)    >LD1GAL: 

ggHS B ^mc/q ACTIVITY 

1.    (U)    During th. r.onth :f K:vc:..Kr 1966, r.ll i^dicl support 
units    f the  145th Cüi.ib'-t .vvir.tion Battr.lion wert consolidated into one 
building,  now referred to as th    1.';5th Co. itr.t ..viation Battr.lion Dispensary. 
Through the cantolidation of tQUlpotnt and personnel, a ; uch higher standard 
f support has b-cn achieved.    This facility now lr.s sufficient personnel 

and equip .cnt for coi^plctinn Class III flight physicals and other physicals, 
with the exception of X-rßy,    Before the  consolidation of these nedical 
units. Class III flight physicals were on a large back-log due to lack of 
adequate faciliti s Mithin the battalion«    This brck-log is now being 
rapide eliuLnated.    This consolidation of support has also riade possible 
the  support of cor;bat operations on a auch Irrger scale.    Me are now abL. to 
send adequate personnel and tnuip.ient to forward oocuind posts to support 
operations without significrntly reducing the ouality of support provided 
at the battalion dispensary. 

fL 
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e. 
S^CTICM II 

OBSERVATIONS (LE33CNS IE^ ^D) 

A. (u) pv^r'r7:!; 

1, Posthumous   ^.w-^rds ; 

a«    IT^M;    Posthumous Awards:    Posthumous ».vprds h?v3 baan 
arriving in CCRUS in pi^camaol mannar causing mudi urmocjssary 4notion?d 
strain on thj njxt of kin. 

b. pTSCUSlIOi^; A system net-ds to bt established thereby all 
aw rJs may b3 pr^santid to th3 n^xt of kin on one occasion. Tlris vdll ro- 
nuirj a control system that wil"1 indicate not only what awards nrt being 
submitted posthumously, but wiDl nlso indicate what avards havo bJ3n pr3- 
viously submitted by Uii unit thrcuph channels and unheard of sine?. This 
would cov^r those awards pending at high3r headauarters, thosa apnrov^d at 
hifh r hj^dou-rters,  and those lost in distribution bjfora raac'ing the unit. 

c. OR^RV'.TION;    It is rjcoranaided that a system bi adopted 
\rmy-vdde vAier^by a letter of transndttal wi]"1   accorp.tiy each posthumous 
aw~rd sent forward through intermediata he-^d^uartirs  to the final approving 
authority stating what awards are attachM ^nd what awrds  are stijl pend- 
inr  at hifh^r headnu rte.s.    This letter wir   ^deauat^ly solve the problem 
of consolidatinf   an individual's ai;-rds for one  prjsentation.    This bat- 
talion i.as adopted this system  md found it effjetive, 

2. 3p-jciil Service Accountability ?jid ^p-^ly ^roc^dures; 

H'     IT^.r;    Special 6ervj.ee accoiontability and sup ly procedure 
reoue« ts, 

b. DIJC'IS 'IC^
T
 :    'Aia normal method of controll inp special 

s-;r\rice accountability nnd supply requeeta. thlOUfh a comnr'ny special sjrvicss 
officer has prov-en to bj inaffectiv.;   ixocipt v^i3n this officer is  also the 
eompmy sup ly officer,     aviators who attempt to  function in this position 
are fener'Dly unavailable durinp normal duty hours because of flving re- 
quiremonts«     Ibe battali'n -nnd sev;ral of the companies hav3 made the supoly , 
officer responsible for special service suoplies with gratifying results. , 

c. 0B3 TtiVATICW;    Ricommend the comp-'ni-js marf 3 special servici 
responsibilities with the sup ly officer's responsibilities.   Thiö policy 
should prov > to be much more exwjditious "wi effective for lon^   rnng3 pro- 
fr?m pl^n dnf. 

B. (c)   02jVZIOil: 

1.     "ontrol of  Arti]]arg rire; 

tions. 
i.     XSJOL 

;    Control of ^rtil   ery fire during alrmobi] e opera- 

b*    DI3Cin-"I0N;    It is st.-yida d operating  proc idure in this 
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bn.ttalion that tha ground unit JomnnncUr or his rapr jsintativa, no Ttillary 
Jiaison officer, .ind thd air li-ison officer b3 ^.bo^rd t!i3 ccrrinnd ^nd con- 
trol halico tjr during thj conduct of ainnobilo operations.    TJiis  ^n» pro- 
vidds a r-jprjsent-'tivj imro JCü atJly rvai.T abla to tha sir nis-iion conirn.Tnd 3r, 
from all forcas involvad in tha pperrtion, for coordination "nd decision 
making as r3cr-dr3d. l^a nr^LUsiy liaj-son officer is raouirad tc hava cor- 
plata knowladga nnd control of "1* -^rtill ary firas into tha opartional 
^U'an. Cn savjrol occasions, artillary firj lias b ;-n observed by tha air 
mission cor qndar th^.t end^nr Jrad tha "IrmobiDe forcas, Ihose firas wera 
conducted Tdtlicut coordination with tha aimcbila forca conmndar. Ihis 
fpilura to cov-rdinnta arti?lary firj caild h^va caused tha I033 of livos 
^jrid equipmant, 

c.    CBS^Tr/jTTQN;    A3.1 «xtillary firas should be coordin^tad 
vdth tha aLrmobi3.T forca cuiuLAnder,    lha nirmobila forca corwndar shruld 
ba notified prior to the dalivary of non-schadulad firas.    If tha artillery 
has priority ovar the aLrmobila operation, pltamata flight rrutis can ba 
us ad to nnd from tha landing   zonas. 

2.     Qgitt and ruelationship; 

a. ITfri;    Aviation c iffund relationship. 

b. DISCUSSKIii    Od s-'varal oc-jsions this b^-.t alion has con- 
troll ^d battalion size operations utilizinifc lift helicontar conp-Tiias not 
or{ ?nic to the b^.tt^lion.    Cn occasions,  a lata a"i.tachm3it of those com- 
panies has raquired a fragm,3it'ry briefing prior to  execution of a mission. 

c. CBSTJ/ITTCy; Aviation coran.Tnd relationships shruld ba 
established .arly encufh to facilit^ts coordinatLon and tactical sxacu- 
tion. 

'e 

3.    ?ick««Up Zonas; 

a. ITEM;    Slow troop lo^dinf in nick-up zonas. 

b. .I3CU31I0N;    Slow troop loadlnf has raouirad that lift 
helicoptars spend    iicassiva tina in !eick-up zcnas.     J-his oro:uam has bein 
jspeci^^y evid-n^ wh^n this batt-Jicn has been suo: ortinf new units, 
'ibccassiva time in '-ha pick-up zone raquiras  a chfiga in the ol^nnad sequence 
of events.    Helicopters  ara 'especially vulnarabla to enemy fira wh^n on tha 
ground,     iccessiva time spent in tha pick-up zone incraasas this  vulner- 
abiliity to  anamy fira.    Ihis battalion has made its pathfinder dat^chmant 
av^ilabla to naw units within tha III Corps, to conduct pick-up zone 
training.    This training is now in progrsss. 

c# CSS^^'TirV; Units scheduled for deployment to Vietmm 
should conduct pick-up zon e traininj . Units presently in Vletnan should 
conduct pick-up zone training with emphasis cn reduction of loading time. 

4,.   Low Level Navigation: 

a. IT3ft      low level navif ation to l^ndinf  zones. 

b. DISCrsiTQiJ;    low level n^yif tion over rica p->ady md 
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junglj tjrr=.in is ouit   difficuXt,    '.''his **  fic-Jt", ^n oecntlcns, hna 
bjon thJ cn.usi cf füfhta m«.hlnf /o-arcunds ftt .1:'. lin,»-; zjnes.    Because 
of thj füD.ur: of tha flif.ht .1 r-/.rs to    ropjrly id-jatif-- th-J L-wcinp zon.i, 

/.? ^ fo-areund is madi which n -^.c-s th    ronri.ticn in  »n jxtrjmjl;/ vuln-V^blj 
position ^nd lesis th.j  )ljin«At of turnriBJ«    Dirjctic- from thj OMB^nd «sd 
control -^ircr^ft, viiun  rv^LJnhlo, «ir   p^rnit thj flifht to succ-.-ssfiJ.ly 
n^vifi.tj to thj Ifvidini   zoni.     lis tJchninuJ n^int^ins surprise »33   tho 
wy into thJ Irndinf  zoni.     'i second ir'jthod w   lid bj for th; flifht 1 »«xJor 
to climb to JOO to 200 f J-t nüsolutj ^Ititu^-^ just prior to thj landing zon 3. 
Tnis  a\ ov;s thj flifht Xond^r to identify thJ l^ndinf zoni orior to touchdown, 

c*    9222^ ^-TION:    In ord>r to  tfsurJ l-ondinp on solJctod 
l'ttuiini zonjs duran? low IJVÖI -«.riro^.chjs, hilicopt^r fliphts shoald   sith-T 
b: dir.-ctaa bv  ->. conoind c-nd  control ftlroPftft or should nsc nd to ]00 to 
200 f- t "bseluto  'Ititud -  just prior to  i.rrivd in thj Inndinr zono, 

5.    Mpht Cpjrrtions; 

''..     IT^J.    vifht hjlibrrn) conb^t opor-tiono, 

^«    DJ-/7r3T.0>i:    Durinr this quarterly r nortinr o;riod,  thi-> 
bnttrlion controll ;d onj ni;ht hjlibomj »>pb^t '»ßi^ult.    Tvro sipnificnt 
Ijssona wjrj li^.niod.    T^rst, it Is  -idvis^bl .) tc  cenduot T. ni/=ht r;con- 
n"l3.iTiCi of Dlght routes "nd  ^ircr-^ft ccntrcl noints«    This r.JOonnr'isav.oo 
of flieht rout-'b i^uld r^vj^l contrr 1 points thnt W u]d '. i visib] ) fror th j 
ir -»t .-ifht,    Ono method to idjntify points us jd b   this b«t*w14on WT. to 

USJ ^ flifht pith  th«.t c  riüd tho ^ircr-ft OV-T   " lifht.ci conoound.    In 
'iddition thj comoound light-'d t;!-dr helipad   ^o it v^ould s^rvj is -n  ^ircr^ft 
contrcl   ^cint.     'jurin-   thj conduct of thj c ^r-^tion - thjr r3edily IdJnti- 
ftod points VJ-TJ noted   tli«t could i.-vj bjjn USjd  TS control points.    A 
nifht .-col ^is:-^ricj would h-w . rwinlid  bh>3SJ points -nd th^r eculd h^vo 
b-jn brought out in tho opjr^f.on brijfinf. 

ihj s icond losson l.j^rnjd w-s th-j njcj33it,f for  -r j",$ily r jco[..-iz .xi 
rr.jtiod of l^ndinf  zonj mnrKlnjf«    Iho op-T".tion-l   TJ^ w«JS illu^in^t^d by 
fl-i ja dropped fror  m   *ir Forc-■ fl-rj shio.     In  addition, this b-^t-Oion 
usjd ' 3.-rch I1 i, ht mount jd in thj door of rn  «TmJd IH-'-IC, to mark thj IZ. 
hitj smokj vrs dropped  »fl  « I? m-ork,    Thj snck.j w-s illun-inatjd br thj 

SJTCh lifht and tho  ^ir dropped  flr;s.    Th3  er ;w chi jf in o-oh h J.icopt.r 
ws fiv.n  n bn.ttary powjijd uj]io-d Jifht tid this light w^s n3.ic.jd out- 
side thj hj]icoyt-r upon th    first 1" dinp in thj T.7.    ^Xibsjoujnt   -i.o-ro^chos 
into th    IZ w-r. imdj to thjs; lif..ts.    This systJC of IZ m^r^inf provid 
vjry jff jetiv j, 

c.     SS^^Z^S^li     '' nifbt rjoon  -isr.incj should bj m^dj prior 
to   j::-cutinf   ^ nifht iijliborn; cc: b-^t ^ssiult opjr^tion.    Fothods of 
m^rkinf IZ's for nifht oDJri.tions should  b^  continu^'y tostod*    Oon- 
sid r^t on shruld bj fivjn to tho d JV iloom nt of  •« munition to bo usod for 
m-rWnf  touchdown points in J^'s for nifht op-rations, 

6t    Hjlicoptir Fir-- T ^ms; 

i.     ITT :    USJ of h licoptJr fir^ t.^jns. 

b.   Discin^igi:   It h*fl bjjn not d, by observation "ircr^ft 
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pilots of thds unit,  th^t numerous lucrative tarfets ^rs found in areas 
that are out of ran^a of friendly artillsry.    In these areas the enemy 
is permitted to move fraely knovin;  that he is out of range,    On-call ?C: 

helicopter fire it4M could be used effectively to fiU  the void left 
by artillery,    ihese fire tegms should be readily available for use by 
the pilot of the observation aircraft. 

c.   C3S^RVATICy';    Kelicoptar fire t3»ms on a stand-by 
status shoidd be immediately responsive to observation aircraft pilots' 
sifhtin^s of enemy activity.    A published radio frenuency should be 
available for such reouests for helicoot^r fire teajn assistsnce.    The 
coordinated efforts of the observation «drcmft and helicopter fire 
te-yns would bring the war to the enemy »jid prevent unmolested enemy 
movement outside artillery range. 

7.    Airmobile Techniques and Procedures: 

a, ITEM;    Goordin?.tion of airmobile techniquss and procedures, 

b, DISCUSSION:    Airmobile operations in the Republic of 
Vietnam nacessitate a thorough coordinatior. and understanding of nirmobiT e 
techniques and procedures by the supporting ■.viftuon unit ?nd supported 
ground unit.    Supported units, especially new units in-country, have a 
very limited knowledge of airmobile operations  vid procedures.    The 1st 
Aviation Brigade Handbo k, which outlines airmobile techniques, pro- 
cedures,  .'nd guidance, wo ild be a tremendous aid to the supported 
ground unit. 

c, Qnl'lRVATICN;    RaoonMRd that the 1st  aviation Brigade 
publish and distribute copies of the 1st Ivlntion  Brigade Handbook to 
all units supported by the Is-.,  4vi-tion Brigade, 

8.    Multiple lifts; 

p,    ITSM:    Multiple lifts into a landing  zone. 

b. DrSCUSSIOM;   When the schedule of rultipJe lifts by one 
assault helicopter company into a single LZ becomes habitual, the o^emy 
tends to conp.refate and deliver he-'vy accurate fire along the PZ-IZ route, 

c, OBSERVATION:    It should become standard practice to use 
Kora thon one assault helicopter ccnipanv to move large numbers of troor>s, 
so as to minimize the number of lifts, or make the grrund comraidars 
nwara of the danger and have close multiple LZ's,    It should be standard 
pr'-.ctice, in the -event a single IZ must be used, to vary entry ^nd depar- 
ture routes both by direction  and altitude. 

9.    Use of Brigade Aviation Personnel: 

a, irSM:    "^f^icient utilization of brigade aviation personnel. 

b. DISCUSSION;    The Brigade Aviation CMcer should perform 
his function as a special staff officer to the Brigade Ccnri*nder,  and 
should not be relegated to tht job of an S-3 Air Officer.    The S-3 Air 
Officer shmld have the responsibility of renuestinp tne »rmy aviation 
su port required by the ground tactical olan developed by the ground cor- 
mander acting upon the -dvice of the Brigade Aviation Officer,    The p3 ".ncf SB- 
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ployrunt of thj supporting   ivi^.tion unit sh . Id bj fin-^li^Jd by thj tinrj 
tha sup ort'nf   ^vi^.tion unit -urlv^s for fin"! co rdin^.tion,    'Ihis crnnot 
bj ".cco.-plishJd if tho 3rif*d3 Avi^ticn Cffic^r is  us.d r-.s  nn Ifh schod- 
ul-r or operator. 

c. Q^snV'TICN: ÄJ ~rU-".dJ '.vi-tion Cffic )r, if usJd in 
Ids proper position ^s spjci-'l st'"f ofTicor, wiU. fivj thj fro nd com- 
m-^ndjr th^.t jxpjrt ^.dvicj so nocjss^ry in pl'-nninf   VI ninnobij a opjr^tion. 

10. I-nding.Zono 3 jcur t^: 

"•    I^EM;    Inndinf zcnjs s^curid by moch-nizjd units. 

b.    DISCUSSION • 

(1)    rjeh-Mniz-d infantry units, on occisicns, h"v. r >- 
ported th-«t l^ndinf zon JS w;rj socurj whjn in f^ct tbi  IZ h*\d b3^n n dth.-r 
ch-ck :d for rln^s, nor h?d it bi3n thoroufhly olsiT^d of   mJRT.      s r r ;sult, 
■drcr-ft h'-v.  bj;n firjd upon from clcß o rmfJ en short fin-1!   " d t-k ;- 
off, indicating p-rsonajl  in  A^C's h-d not dismount .-d md  8v<opt tha ^r .". 

c.    CBS":R7'\TJCN:    t Jch-niz^d inf^ntr^ units  should Üis;;o-ant 
th jir vjhicl^s rnd thorou^lily SWJjp  «n ^r^r-« to b. djsifn^.t^ n sjcur: J7. 
If net cl^s^.d -i»  s-.curj,  th ; mjchnniz^d unit comir-nd ^r should coordin-t.- 
dir;ctly with thj rdnnobilJ com.'Tid-r to provide for funship supprjssicn 
inte  thj proposed l^jruünf   zono.     Ihis action id.'l vf^nkon   -n jmy rjaction to 
th3 J ending   -^nd wil]   tjnd to indicts,  by obt-i. inr sjcond^ry oxpDosions, 
thj j^r.sjnco of minjs. 

11. Inndinf   7C3J to  Tr.-j  liius: 

"•    TT^':    ! tKÜnf zon j ]-»ndin. s CIOS-J to tr^j linjs, 

b, DISKUS "JON:    iha djeision to Iflnd  1 hol.rco^tjr fura-tlon 
clcs ; to   1 tr-; linj should bj dict^tod by "vil^bl- intjl~if jnc^ of thj 
pnTticUlM    T-'i. 

c. C'^S^/'TICM;    'tijn m^kinf assaulta int ^ knovm 7iut Cong 
strongholds,  consid ;r'tion should bj fivo to th-•  poasibility Of cl^.TOoro 
or oth ,r t^pja of minis bjinf pl^.cjd in tr ii tops  md on thj rra.nd in I7's. 

12. Us j of Smck,; 

"•    IT^K;    IISJ of smokj for m-xkinf. 

b. DISCUSSION!    Throughout tht Ist A viatic« Brigade area 
of influjncj, diff;;.jnt colors of smko ; ^VJ isumiJn/;   ai*iy firj, i VI 
m^rkj or  -. pr .-m^.rk.    Units \\dthin thj 1st Aviation   Brigade area are not 
stTid-rdiz-d -s to th i  j.iact mj^ninf  of diff Jront colors of snokj. 

c. OPollRV'.TirW;    R'commjnd th«t  color sm-kj m-vrkin-s bj 
st-ndnrdisjd in th.ir m^iplnf.    This WJUIC! offei  an alternate j.eans of ecn- 
vjyini   information from chj ground units to thj ^ircr-ft sup-ortin^ •m 
op ration. 
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13.    FU/rht   :t'ri^rcli.7-.tJon: 

a. ITEM;   uumiin,;; t'kc-.ffs ~rv  n t c nsi^rur1. r.pplicblt- to 
ÜH-1  t3rpfe "ircrt.ft. 

b. DI30''T10^:     'n on. unit of this b«.tt«lionj tw  "iror-ft 
iUffjnd iT'-jor d-r-f-•■ -3 •>  r^sidt of  rttoapt^d runnin/"   tikj-of^s wliilo 
ov-r r^xinwin fross wlfht«    Cna "ociujnt wra in ffabrunpy -nd tba oth^r wns 
in D-cjnbjr.    KjithJT ".ccid-nt investigati n. divulf-d thj fi.ct that « rTH-J 
ru-i.in;   t-!: -off is not consid.rjd 3*if3 u.c^us : "n UfT-J Kll?   hovjr ii 
frcuni effect    nd vdu'  m?kj n. nrrm^l t"k,-of.f wit:  th J jr->ximuni s-fj Icdi 
In June r.,66l  ■  iJtt.r fr m U-. IT'.R jmph-3izM th^j f cts. 

c.    ggggT; iry;    Th-.t running tekb-offa n 't be rttc-.pted with 
tli? TT!-;-1   t^pj ^ircr-ft except in   -;m-Tf^ncy   situ^tirna  'nd thon Only with 
auffici .ntl.y cl n -'d •»rJ"., 

C.     (U)    T/Ji'IMC; 

1. XI—i/7 I in :■ Pi 3n -T sin [   3731 Jn'. 

"•   iIZ:   ^-A? tninine, 
b*    DISCng^ION:    ^   -   '1-/7 r^suirja in invclvjd -^nd   „x-ctinp 

.■1 ctric,|,J. chjck durinr  pr-'pTn.tion for JinTileym*t.    Du Jo^dinr of thj 
540 pound F-3 ennistr r^ouiria frend h-^nd]. n/-   i-uinm.nt ".nd BkiJJ xS m-T- 
■■tor prsonnjl.    Thi . first lot of 1-2 rinj c niat »ra contains  r» higher 
th-'n nonn^l pjrcjnt-1^.- of f- u ty rjla^a i pjch^nisrrs.    ^vC.lSJO of th - in^ri- 
cci^j  of thj syat-ifj  c-drj person   .1 w-rj fiv^n CI^SSJS by rjprjs.-,t-- 
tivjs cf Fic-ti.. 7  '.rejiin]   "nd thj   'ir Fcrcj providjd instructors In tho 
us    c [   tiu BJ-1 bomb lcti-'r, 

^    0R" '- 7/ ^TTN ;    ^.c-uso rrission  suocssa is  prJdic*tsd on 
s'iJ.; .c r'"int-n-nc J '.nd opTr tor n.-rsonnJ., c?.dr.i p3r8onna]  tr-in-d by 
Pictinny -rs .n-I should bj  jnpleyjd "i^in^t   initial opor^ion-O. n- 
qjiir XiOita,    Extreno c^.r; rnuat bj us jd v^i jn pl":ininr  -nd djOc^dnr th 3 
J&\-U1 systjir..     äxnctinf   tr-inin*:   ir   " continuing   rJOtdrJnont. 

2. 'ircr-ft Cor:-^ncl  r  ".nd Pilot Tr-ininf: 

"••    IO :     .victor  tr-i'iinf. 

b'     DT3CI'S';i./"N:     Wowly  "Sjifn^d  "vi"tors  -rj fi/Jn in- 
couiitry ori.nt",lcn  flights b.forj b dn,'   rd-"SJd for opjrntion"»! miaaions, 
Th ;   «viitor is tlun sen dul  d m gflti r"J sup ort ids ions if o,-r"tionr-l 
ccanciittäTtJnta pjnait,    Ihia  "JJnws  thj -vi-tor to b' pr     rdly ph"3.!d into 
ct-ib-t conditions.     C.i cc-,b"t  "JS"a)ts,  thj  ".virtor ia usually atlignwJ 
" mia dm vdth on j of thj roro   ijcpjrijncjd  "Vi"tors,   Nnan it is dett.r-dnod 
th".t thj "vi-tor is qu^Jifi.d   Tid thorj is   " n ;-d,  th . unit orronwljr  "^"^rints 
th    ''vitor ^3  "ircr-ft coiTi). nd;r. 

c*    OBS'L "''.TIC'N;     fC-vdy '-s^i^n^d -vi"trrs  «orj tr^in^d by th . 
ror J   -xp^rijncjd  ".vi-tors;  QiorjforJ,   JXpjrimCJ is not lost by thj con- 
tinuing   rotation of "yi".tcrs. 

v 
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3.    DJCC-I i'r-gnin^ ; 

"..    IT^i;    D-'ccn n-'vif-tion system tr^ininf. 

b. DIJCUT^ION;    /: tmininf proprm w^s jsf blislud to 
Ao quilify nU  ''Inriobil 3 mission coiminnd-T s, section Ijodors,  nnd soi.DctJd 
#^ -wiitors in th3 opjr-tion "nd jmploymart of th3 DJCC«* Navigation System, 

Ihj D^cc. Company providod tJchnic^ rjprjs 3nt».tivjs for tho initial 
trnininf.    Thj company thjn appoint jd DHICt instructor pilots to contd.nuo 
thj trpiuin^ vdtliin thi unit. 

c. OBS^V"7ICTT;    Tho OJCC". Nnvif^.tion Sy3t3n provid-js tha 
bittaJion with n positivo navigation c^p-'bility for lirnobili op3rritions 
during nif,ht -^nd mreinTl wo-'thor conditions.    Th3 *nxdntmont of D^cc«. 
instructor pilots in J^ch unit, will provido ". m3nns of tr*ininr n'3wiy 
issi^njcl »victors xn thj sj'stJm. 

P.   (c)   'inmLinycs- 
1. ?hoto C'v^r^o of Imdinp  ^onjs. 

ft,    ITlIt:'t    Photo covjr^rj of l?.ndinp zonas. 

b, DISCUSnICN;    Mssion notification l3^d tirs for -imobil'j 
opjr^tions, both compnny ^nd bftttftUon, h^ b ;ai steadily dropping  with 
SCJTU rjquost Ijnd timas down to sixtjon hours,    'Hiis do^s not   ^13ow timo 
for .-.jri-d photos to b3 obtain 3d prior to th3 mission  3XJCution, 

c. CBSW-Tia7:    K poliroid c*©».«» CTH fi.U this f«qD ,Tnd is 
hifhly rjeci.j jnd-d for 1,-ndinf zrnj photo cov3rp.g3.    Picturss can b3 tril-csn 
during  tlu r Jconn'is-vnnc3 phfta«3 of tho cocrdinition with thj sup-ort3d 
ground units,   ^nd l-vb^r sho'An to lead aircraft comanders dialing th3 mission 
briofinf. 

2. J-'ot Inndlnf   Zonos; 

"•    IZSJ    Hot I'OWttn*  zonjs. 

b. DISCUSSION;    Ail incr3^so in tho number of (drorftft taking 
hits h-s bj3n not 3d during th«3 l-^st thro months,    111333 hits h^.va normally 
bjjn tnlcin during  thj 3 3ccnd -nd subsjouont lifts Into th3 s^m3 landing 
zcn^s on corrp'uiy controllod opjr-'tions. 

c. 033 ^RVATICN;    During thj coordination ph-'SJ of tha mission 
with tha sup->ort'3d ground unit, -^Lt^n^to landing zon33 ->nd approach rout3s 
should bj sjloctod,   ^nd most iraportnnt, us 3d during tho subsoquant lifts 
-3 3 prjvjntativa rathor th-^n  ft r^activo coasidoration, 

3. Cl-ssifiod Information Security: 

^    1!IJL
:
    ClissifiJd information sjcurity. 

b.    DISCUSSION;    During  r^cjnt months,  ntn unfavorable trond 
h-rs bjjn notJd in thu imount of cla33ifi3d information biing discussod at 
bars, in clubs 'uid ov^r non-sjcur^ circ'-dts.    On 3 individual ws stop-3d 
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durin/E A tolcpiicni ccnv3; action vdi3n thj infcrin?»,ticn h3 ws «bout to givj 
was of ». clAssifiad nntur^. 

■ 

c,    CHS'TRW ION t    Srm3 porsrnn3l in Vi ifeMB 'irj not iwaro of 
th3 soriousnoss ".na possibli ccns3qu3nc3s of discussing cli:.sifi3d infor- ^h 
rc^.ticn 0V3r non-s.ouro circuits ^nd in non-s3cur3 nrj^.s.    1*13 Vi3t Cong 
hfliy3 m^iy ag3nts, scmj not by choic3, but du3 to pressure on r3lativ3S. 
'ih33 3 p3rsons Kti ^bl3 to und.rstand  •'hglish =s will ^.s nny "m^ricn qnd 
th3 3n3niy hrs thj cipfibility to monitor tJljphons rnd ridio ccmv rs^.tions. 
A vigorous prcgmm must bo initiated to r j-jnph^sizj th3 urgant n33d for 
classifiad information ccntrcl.    Only pjrsonxial with ^ n3id-to-know should 
bo pl^oad en acciss ro3t3r3, 

S«    IOGISTIGS; 

1, Pr 06 to ck Point 0p3r ntlon s ; 

a, ITU'I;    Prostock point op3r,'>.tions. 

(1) Tho 145th Cbt  ".vn %i «nd III Corps  Mvisorv ta-^ms 
continus to support fiva III  IRVN Corps Rostock Points (PS^'S).    During 
th3 roporting psriod th3 145th Cbt *vn Bi was r3liJV3d of tho rjsponsibi- 
lity for thj op3ration of thr^o PSP's as follows: 

(a) Phu Ici - YL -sicn wis assumod bv 1st Infantry 
Division. 

(b) Toy Ninh - MsJion w-s assumed by 196th light 
Infantry Brif d3, 

(c) Hon ^uan - lüssicn his not baon ^ssurasd by my 
;jn3ricm unit, 

(2) ^ffici jnt, s^fo opor-'tion of tho prjstcck points 
is beyond tho capabilities of thj 145th Cbt .^vn rti ^nd III Corps Advisory 
to-ims.    Th-SJ organizations do not havj tho nocjss^ry porsonnal, nat^Tials 
handling jquLpmont, and POL disp3nsing oquipoont to support those r3- 
quimaits, vdiich PXJ continuously incro^sinr ^s now wi^tion units arrive 
in RVN. 

(3) 12th C it  'vn C   has dorolopod a p2?vi to assign tl-io 
responsibility for cporation of prjstock points to major ground units. 
This pl?n h^is received the aporcv-J. of HQ, II F^V. 

b. OBSWATITN: 

(1) That thj 12th Grcup pl-'n for is^igiing the r3sponsibi- 
lity for Operation of prestock points to mjor ground-units should be in- 
plemjntjd nf  eirly QP  pnssible, 

(2) Ihnt tha units issign3d the responsibility for roern- 
ting prestock points should b J given the missicnof providing simult-'noous 
r-^pid rjfuolin^ for 16 •^ircr-'ft wit    two h^urs notice, 

2, Aircr>\ft Peking Riratmonts; 
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a«    ITSK;    .'ircr^.ft p^rklnf  rjvitmonts, 

b. DTSCTTSSIQ^; 

(1) 'Ircr^.ft parking rjv^traits cuirjntly baing utilizod 
s            b"* th3 145th Cbt ".vn Bn ^^ crnstructad of s»nd b^gs r^tnin^d by sslv^god 

^0 US'F CBU bomb Ornt^inA1*«    Th333 rJVJtnants npj accjpt^blo, but tlura «ro 
SJVJT'IL soncus shcrtccmings inhaLant to tliis typj construction.    Imong 
those shcrtcOTiings ar3:    constnnt nplntannca of rsvatmsnts as s«>nd bqgs 
bocomo old '.nd doc^yod; inability to 3asily ropcsiticn ravotmantsj 3XC3S~ 
sivs space occupied by this type construction; excessive Inbcr reruired tc 
fill s?iid b^.s, and axcessive numbers of snnd bags being r-xiuired to sup* 
pert this type construction. 

(2) A trial revetment was constructed from Grrund Mat FIN 
56ßO-BOC-0002 reinforced with stool fence pickata.    This revetment proved 
to elininate most of the deficiencies noted in paragraph 1,  above, and 
plans have boen m^de to construct revetments reoulr3d at prcjoct 521 from 
these mat3rials. 

c. 0B3jRV^TICN:    *&**' Immanent, »"intenance frao aircraft 
parking rovjtmaits can be constructed from Ground Mat FSN 5680-B0O-00O2 
and stjjl fence pickets, 

3. Aircraft technical 3upply Operations ; 

a. rrSM;    Shcrtnge rf »killed personnel, 

b. DISCUS 310!! t     '- shortage of pirsonnel who ar^ s:-ill 3d in 
supervision and operations cf tschnicaL supply activities exists, with no 
forecast for chnn^o. 

c. OBS'1RVATICT;    Aviation company ^nd T") def'chmant oper^tirais 
have b33n ccnsolidatsd and use authorized stockage list operations only. 
This h^s   enabled tho units to op3rate a foimfllly op3r''tod single supply 
system with built-in chjeks  and balances, 

4. T3clinical Sup-.ly Follow-Up ^ctjrn: 

a.    I TUN;    limited knowl3dg3 of outstanding riq^dsition status. 

\ 

b. DISCU3SICW;    Th-J mix of automated and manual requisition 
handling in this ccrrrmd nas built-in voids.    It W05 found that »11 units 
hatf large quantities of reouisitiens rutstending for a long time.   No sure 
f6]lcw-up program existed. 

c. QBSSSaSXfli;    ^ w',kS rü'^^^ wftt ^ solution wrs nocos- 
s-ry if parts w^re to bo obtained in minimum "cnept'vble ouantit ^.    In- 
dividual unit lists of outstanding r^qiisitions  T:3 nrw submitted to th3ir 
DSU rn a monthly b^sis for r ^concili-'-tirn.    This tystm Jiabl^as  -nil con- 
cjrnjd tc rjview monthly ^nd  affect co rictivo action on « schedul3d bo.sis. 

5.    Critic-l 3hort^ge of T-53  ^^133; 

a,    ITi)Ir;    Tho T-53 turbin3 engines ->r3 a continuing EDP sub.ioct. 
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b. DISCUSSICN:   UH-1 ^DP rates hare bsan hifh due to T-53 

ai^ine shortages throufhout this raporting period.    Bhgines havs uaan 
changed on the average of about 700 hcurs for various failures or out 
of limit donditions. 

c. 0BS1RVATICN;    An intansivs program has baen initiated 
by this headouarters to cause all rssponsible personnel to observe 
operating limitations and to insure extra preventative maintenance mea- 
sures and inspection requirements, in an effort to extend the engine Dife, 

6«    Requisitions: 

a. ITSM;    Requisitions and follow-Hips. 

b. DISCUSSICN:    Requisitions and follow-ups are being re- 
turned with appropriate st'tus by stock control at long EtLnh,    Coordi- 
nation with the 506th Field Depot in Saigon shows that a majority of 
requisitions have not reached their activity,    iiecords in Saigon 
stock control indicate that some equipment was shipped to long Binh, 
but the unit never received it.    long Hinh has cancelled requisitions 
for reasons believed to be inadequate, 

c. OBSERVATION;    A meeting of all supply personnel using 
AT 8033 with Long Binh as requisitioner is necessary.    Personnel from 
stock control should be present to spell out present procedures gnd 
solutions to supply problems. 

7«    Oil Consumption; 
« 

a. ITEM: Sxcessive oil consumption in 0-1 aircraft. ; 

b. DT3CU33IQJ;    During the past two months, tha 74th 
Reconnaissance AirplaneJ Company h.?s had num-ircus aircraft down for 
excessive oil consumption. 

c. OBS^RVATICN t    Ihe cylinder life is reduced due to the 
high rrineraL content of the soil.    Tc help eliminate this problem the 
following progi BB has been initiatad. 

(1) Change oil every 12^ hours. 

(2) Change  enrbuerator air box screen aft9r  every flieht. 

(3) Eimina.te c^rbuerator heat check on run-up orocadures, 

8.    K%rk Vin Si;hts: 

a. ITSMt    Improve armament systems. 

b. DISCUSSICN;    During the past two months,  tha 74th 
Rjconnaissgnce Airplana Crmpany has been testing the Mark VIII Sight. 

c. OBS^RVATICT t    E^ utilizing the mark nil sight on tha 
0-1 aircraft, the existing armamait system has been greatly aihanced, 
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The Mark VIII sight has proven to be accurate on enemy targets through 
forty-eight operational tests.    The average range dispersion was ten asters, 

F,    (C)    SIGE.L! 

1 •    land Line Comriunications; 

a, ITEM;    land line communications. 

b, DISCUSSION:    During this quarter, as in the two previous 
quarters, the telephone service and land line comiiunications between this 
battalion and its next higher headquarters, 12th Combat Aviation Group, have 
been completely inadequate.    In order to rer.ch '2th Group, it is necessary 
to go through four (4) switchboards.    In the past, the Bien Hoa ID switchboard 
has been so saturated during peak periods that operators have handled 
as many as 300 calls pt-r minute.    This load is due to shortage of larger 
type switchboards.    However,  "A" Company of AAth Signal Battalion is in 
process of expanding its facilities which promise better service.    The 
need for r. point-to-point circuit between this battalion and 12th Group 
still exists.    Likewise, there is a need for a point-to-point sole user 
circuit betwten tht  145th Cbt Avn Bn end its newly assigned company, the 
335th AML.    Agr.in, additional circuits are not available to provide this 
service. 

c, OBSLRVATION;    Signal support,  personnel and equipment are 
not keeping pace with the troop build-up. 

2. CoEffiiand Communications; 

a, ITEM:    Command conmunications package, 

b, DISCUSSION;    There has been a need for a co3:rand communications 
package   -f versatile FM and single side-band light weight radios for use 
at forward area CP's.    Recent information received from 12th Group indicates 
that such a package has been assembled and consists  of six c'ifferent types 
of portable radios for use by airmobile units deployed in forward areas for 
extended field duty.    This package would drastically reduce the need for 
heavy-duty power supplies needed to operate HRC-95 SSB radios. 

c, OBSEitVATION;    Issue and supply of new tactical conmo 
equipment has not been adequate to meet urgent requirements demanded by 
airmobile units, 

3. Airborne Command Consoles; 

a, ITEM;    Airborne command consoles. 

b, DISCUSSION;    The ASC-6 consoles presently installed in 
co:..:und and control aircraft assigned to this battalion are equipped with the 
ARC-44 type FM radios.    Due to frequency range limitations and different 
inherent design characteristics, the ARC-44 is incapable of netting with the 
new VRC-12 FM ground radios used by supporting ground units.    This problem 
has resulted in many unauthorized MWO's and non-standard installations of field 
radios in Army aircraft.    The ASC-10 and ASC-122 are replacement consoles 
for the   dos-lete ASC-6.    However,  none are available, 
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c,    OBSLRVATIONi    MEmufacturt and issue of new equipratnt 
is inadequate to neet troop needs, 

4«    Avionics Test Lquiixientt 

a, ITiiiM;    iWionics test equiptient, 

b, DISCUSSION:    To this date there have been no in-country 
facilities for repair of avionic- test equipntnt.    In practically all 
instances, the avionics detcchrtnts have turned in the equipaent through 
their proper nr.intenance channels only to have it evacuated out of country 
to Okinawa or to CONUS.   After waiting several months for return, tracer 
action has been initiated with no avail.    Several pieces of this expensive 
equipr.ient have betn lost or nisrouted in this process.    Available infornation 
indicates that two nobile test »quipnent vans art. enroute to Vifctnais 
but have not yet arrived, 

c, OBSLRVATION;    It is evident that repair of avionics 
test equijrjent was not included in the overall naintenance support 
plan for Vietnam or if there was such a system, it has proved to be in- 
adequate , 

5. AIIC-54 Radios: 

a. ITEM:    Installation of AN/ARC-54 radios with FM honing 
equiprient, 

b. DISCUSSION:    Due to the denst Jungles in the Rtpublic 
of Vietnam, friendly ground forces often become disorientated and request 
assistr.nce from observation aircraft to establish their location,    0-1 
aircraft presently in Vietnam are equipped with tht ARC-44 radio which will 
not net properly with the new series of ground rrdios. 

c. OBSERVATION:    The AN/ARC-54 radios with FM homing equip- 
ment should be installed in all 0-1 aircraft destined to be used in the 
Republic of Vietnam, 

6, Personnel Shortage: 

a, ITEM:    Shortage of avionics personnel, 

b, DISCUSSION:   For the past year, two avionics detachxnts 
have jointly provided maintenance support for three AML helicopter companies 
assigned to this battalion.    This system has proved to be inadequate and 
has caused the quality of raintenance to decline,    A recent study,  pointing 
out the weakness in this system, was submitted to higher headquarters. 
It is rccoumended that a separate detachment be assigned to the third 
company or the two detachment now perf an.dng the maintenance be rugmented 
with additional personnel to support approxirately ninety aircraft. 
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c.    OB^-IRVATICN;    BM numbar of assignod avionics trained 
technicians has not baen adäquate to provida the nacass^iry aviation 
electronics maintanance support for assifned aircraft, 

G.    (U)    SAFETY: 

1.    T.-dl Rotor Frilures; 

a, ITSKt    UH-1 tail rotor failures. 

b, DISCUSSTCK:    Tai?  rotor failures have plafuad the 
battalion during this quartar.    It has become apparent that these 
fidJ-ures, for the most part,  are pilot induced. 

c, OBSERVATIONt    ^T.ots must be aware of the hazards of 
exaggerated fibres in close proximity to the ground «id of the degree 
of attantion necessary to ke^p out of contact 1*1 th traas snd stumps when 
entering a 1 aiding zone. 

2.    RPM Control! 

a. rrst£;    Accidents involving loss of RPM. 

b. DI5CUS3ICW;    Approximately 2D% of the accident losses 
ar3 caused by loss of RPK on taka-off.    These accidents appear to have 
the fo^owing in conmcn:    (1)   high ambient temperature;    (2)   high 
gross weicht;    (3) obstructions in tike off path that caused loss of ef- 
fective ground cushion;    (4) down wind take-offs, 

c. OBSERVATION;    Pilots and espacially supervisory per- 
sonnsl must be constantly aw^ra of the problems in selectinf pick-up 
zonjs end determining loads to be carried.    In addition, each aircraft 
should be chicked, through use of the po-no-go systerr, on  every take- 
off, with ^J.low?nce being made for down wind conditions md obstructions 
in taks-off path.    If the tactical situation dictates all other factors, 
it m-yr be that the gross weight of the helicopter is the only factor 
that can be controlled.    Aircraft loading must be planed to be within 
flyabla limits. 

H.    (U)    MBDICAI; 

1.    Consolidation of radical Support; 

a.    ITEM:    although consolidation of medical support h=s 
proven to be very succissful in achieving its purpose — to provide * 
higher standard of aviation medicaL support — it is stiU. lacking much 
of the eouipment md sp^-ce necessary for providing the support which the 
rredicaL units nre capable of.    The /rrertest deficiency in the m^dic^l 
support capabilities is the la.ck of aderonte space for medical facilities. 
An additional 20 x 30 foot balding is planned in order to correct this 
problem.    Ihe lack of X-ray equipment is the second most important 
deficiency.    Tithout it wo cannot complete Cl^ss III fli^it physicals 
nor con we properly evaluate injuries in some cases.    Although there 
are several facilities in the area where X-rays can be obtained, they 
are receiving such a great work load that it is difficult to schedule 
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X-rr.ys for anything othjr thnn  jm^rf jnci^s.    It is ricoimaidad that 
construction of th 5 proposed ^/J^itiinl buiidinf bo jxpaditod.    This 
building wil] hcuso thj S-my onuii'anjit, dont^l f-'.ciDitias rnd b'ttaLion 
siu'gjon's staff.    X-r^y oquipmont is new on rjouisition ?nd should 
arrivj in thn norr future, 

b,    OBSSRV/JIOMi    Äa consolidation of madical units within 
tha l/f5th Cbt Avn Bi has rasulted in tha ovjralj  improvomant of aviation 
modical support.    Howav3r, th3r3 is still considerable room for inprove- 
ment.    Ihis could be accomplished to a large degrea through the con- 
struction of tha proposed additicnsl bui'ding Tnd the acouisition of 
X-ray equipmant,    Ihis dispensary is the first of its kind in the 
Rapublic of Vi3tn«m ^d due to its success in improving aviation medical 
support, othars ara alraady pl^nnad. 

2.   Water Supply: 

a, ITSM:    The water supply, 

b, DISCU3SICM ;    Tha water supply ooint for tha U5th 
Cbt Avn Bn is now utilizing  automatic chlorinntion eouipmant,    Ihare 
are  also provisions for "b-tch" chlorination of the watar in the avant 
that the automatic chlorinators should become inoparabla,    An anployee of 
PAWS conducts regular tasts on the chlorine content df the w^ter to insure 
th»t the chlorine content is aderuate to insurs potr.bilitj'-.    The bat- 
talion surgeon also m?Jces freruent visits to tha w-tar point to 
double check the attendants findings.    T»lien this w*tar point w^.s com- 
pleted, there w.is considerable difficulty involved in hnvinr- the watar 
confirmed as potabla water,     ^ost of the difficulty seemed to revert 
to the fact that civilian 3n^)lo,ree3 ^nd ccntractors do not seem to be 
kept informad of regulations concerning the construction, operation 
-nd m?int3n?nce of water ooints for potable water. 

c, 033 raVATICN;    All  civilian contractors involved in tha 
construction of water supply points she 'Id be keot well informad of all 
regul'vtions governing tha construction, operation nnd maintanance of such 
water supply points. 

4.    First Aid Instruction: 

a. ITSM:    First -aid instruction. 

b. DISCUSSICN:    During the past few months we have been 
conducting first aid instruction lectures for aviators, crew chiefs 
and gunners of the battalion.    These oar sonn el ara subject to encounter 
an anergency quite freouantly ^nd a b^sic knowledge and understanding 
of first aid may result in saving a mans life. 

c. OBSERVATION: .'"viators, crew chiefs, ti amnars ara 
fraouantly subject to ancounter an «anergency in which the life of an- 
other mm or their ovn life may be at st^ka. f. basic understanding of 
first aid techniques of applying it could wal] be th3 deciding factor 
which determines wh3ther the man lives or dies. '«Jith this thought in 
mind, it is  evident that first aid instruction is essantial. 
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P'JIT II iraOH-I^DATICNS 

A. (U)   PSRSCNN^L:    A plan b3 put into affect so that all posthunous 
awards be presented to the next of kin on one occasion. 

B. (U)   0?SR.VriCW3; 

1. The necessity to train units in CONUS on the importsnce of 
rapid loading of troops in airmobile operations. 

2, A munition be developed that can adeouately mark LZ touchdown 
points during night combat assaults, 

C    (U)   TRAININGt   Pilot training at the aviation schools should 
emphasize low-lsvel navigation. 

D. (U) INTSIIICENC^;   None. 

1. (U) LOGISTICS;   None. 

F. (U) SIGN'It    None. 

G. (U) S/J3TY;    None. 

H.    (U)    MÜIDICAI:    None. 
"FIRST IN mTNAM" 

<. 
' HOWARD K. MOOR'S 

LTC ^tillery 
Commanding 

DISTRI3UTICN: 
1 copy thru channels to '3CF0R Washington D.C. 20310 
2 copies thru 12th Cbt Ivn Qp, APO 96491, to  '.SCFOR Washington D.C. 20310 
2 copies to USARPAC 
3 copies to USARV 
1 copy to 1st Avn Bde 
6 copies to 12th Cbt Avn Gp 
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AVGC-SC(7 F«b 6?) Ist Ind 
SUBJECT: Operational Report-Lessons Learned (ORLL) for Period Ending 

31 January 1967 (RCS CSFQR-65) 

HEADQUARTERS, 12TH CCMBAT AVIAHON GROUP, APO 96^91 12 Harch 196? 

TO: Assistant Chief of Staff Force Development 
Department of the Aray 
Washington, D.C. 20310 

1. IVo copies of the 145th Combat Aviation Battalion's Operational 
Report-Lessons Learned (ORLL) (RCS CSFOB-65) for period ending 31 January 1967, 
is forwarded in compliance with ÜSARV Regulation 1-19» dated 8 Pebruaiy 1967* 

2. Coonents are Included on observation and reconmendatlona mad« by 
the battalion ccomander: 

a. Personnel: 

Reference observation 1, page 13.    A system for collecting 
and simultaneously presenting all posthumous awards to the next of kin «as 
announced by letter. Headquarters USARV, 27 Novmaber 1966, subject: 
Posthumous Awards, and letter. Headquarters Ist Aviaticm Brigade, 
13 December 1966, subject:    Posthumous Awards»   This system is in effect in 
12th Combat Aviation Group and is presumed to be operating effectively 
throughout USARV. 

b. Operations: 

(1) The technique of ascending to 100-200 feet (conment 4* 
page 14) is not a safe maneuver when making an assault. This maneuver 
causes loss of surprise and causes the flight to be in an extremely vul- 
nerable position to enemy fire. Highly recommend that the cosnand and 
control aircraft be utilized to give heading and distance to touchdown 
for lead aircraft. These simple and concise transmissions have proven 
adequate during numerous cempany and battalion assaults. 

(2) The Ist Aviation Brigade Handbook (page 16) is distributed 
to supported units and has alleviated many potential problem areas. 
Additionally, the supported ground comoander is informed of new techniques 
and procedure as they are developed, 

(3) The comment on page 16 as pertains to the Infantry 
Brigade aviation personnel is a valid one.    However, the Brigade Commander 
has the perogative to use assigned personnel in the manner to best accomplish 
his mission. 

(4) Signal Officer II Field Force, Vietnam, is preparing a 
letter requiring standardization for use of smoke (Item 12, page 17) under 
existing USARV directive. 

REGRADED  UNCLASSIFIED WHEN 

SEPARATED FROM CLASSIFIED 
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CONFIDENTIAL 
AVX-SA (7 Feb 67) 12 March 1967 
SUBJECT»   Operational Report-LesaoM Laarned (ORLL) for Period Ending 

51 Jamiaiy 1967 (BCS CSFOR-65) 

c. Training and Organisatlant 

Concur in the neod for CB-Jrf aviators to have a standard 
instrument card (Item 5» peg« 13).    Experience in Vietnam dictates that 
all CH-U7 aviators have a need for an Instrument card due to the nunfcer 
ef missions which are conducted under instrument conditions.    However, 
due to the heavy operational commitments, recomnand that the instrument 
qualification be conducted in CONQS rather than in RVN. 

d. mtelllgencet   Hone 

••   TiOgiatJesi   Bono 

FOR THE GOMUMDER: 

1 Ind 
re 'SAWUEl A. CLEMENT 

CPT,  AGC 
Asst Adjutant 
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