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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, D.C.   20310 

IN REPLY REFER TO 

AGAM-P (M) (17 Jul 67) POR 0T 
/ 

21 July 1967 

SUBJECT: 

TO: 

Operational Report - Lessons Learned, HQ, 222D Aviation 
Battalion 

SEE DISTRIBUTION 

1. Forwarded as inclosure is Operational Report - Lessons Learned, 
Headquarters, 222D Aviation Battalion for quarterly period ending 31 
January 1967.  Information contained in this report should be reviewed 
and evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by 
CONARC in accordance with paragraph 6c and d of AR 1-19, Evaluations 
and corrective actions should be reported to ACSFOR OT within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to the Com- 
mandants of the Service Schools to insure appropriate benefits in the 
future from lessons learned during current operations, and may be 
adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

4ii^V <£ A*bi* *»*«_ 

1 Incl 
as 

KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 
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CoMFlbEhTrilNL 
XEPARTMEKT OF THE Afflff 

^y/ -xi^^yiA      i   ..y7v) HBADQUARTEHa,  222D AYlATICXN BATTALIQ» ^C/ 
/ ■'(; _ imiTim 

^ AVGC-I   ,X~ 8 Pebruaxy 196? 

SUBJECT i    Operational |bp»t-for Quarterly period Ending 31 Janunqr If 67, (ü) 

TOi See Distribution (Z/     <?'    F^ fc     6" 7 

Section I (£0 J -^ . 

Signlfioant unit Activities 

A. GEL'IER.ÜJ;    (c)    Luring the reporting period, the 222d Aviation Battaliin 
experienced major changes in organization» physical location of assigned units, 
and enlisted billetin,; arrangements.    The battalion gained a CH-47 (Chinook) 
helicopter oonpanyf the first rotaiy-wing oonpanyto be assigned.    Three (3) 
CV-2 (Caribou)   ooiqpanies were transferred to the USAP.    .ill battalion units were 
consolidated in the Northwest Cantonment aroa of Vung Tau Airfield,    All assigned 
companies were eentrally located and wrionted on their respective maintenanoe and 
aircraft parking areas.    Battalien enlisted peraounel, billeted in Vung Tau proper, 
were moved to on-psst billets in their respective company areas. 

B. MISSION:    (U)    The 222d Aviation Battalion previdea Amy Aviation support 
to ground and naval forces operating in the Republic of Viet Nanu 

C    ORGANIZATION;    (C)    During the reporting period,  the 222d AVifctlon Battalion 
was organized and Iscatcd as follows: 

1. Headquarters nnd Headquarters Company, Vung Tau, 

(1)    85th Müdical Letaohmont. 

2, 54th Aviation Con^any (jl-PW), Vung Tavu 

(1)    255th Transportation Detachment. 

3t    57th Aviation Conpany (AM-FW), Vung Tau.    Loss:    1 Jan 67 

(1) 138th Transportation Detachment, 

4*    61st Aviation CompaJV (AH-PV) , Vung Tau,    Loss:    1 Jan 67 

(l) 326th Transportation Detachmönt. 
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SUBJECT i    Operational Beport for Quarterly Period Ending 31 January 1967 (D) " 

5#    75rd Surveillanoe biplane Oon^any (0V-1)I Vung Tau. 

6. 134th Aviation Oonpany (,Jt«FW) 1 Can Tho.    Loset    1 Jan 67 

(l)    260th Transportation Detachment, 

7, 147th Assault Support Helicopter Coiqpany (CH-47) » Vung Tau,    < 

Gained»    7 Nov 66, 

(1) 171 st Transportation Detaohoent, 

(2) 772nd Jfedical Detachment, 

D.  SBBUBb   (Ö) 

1, Lieutenant Colonel Thomas E* Thon^son assumed command of the battalion 
on 5 Jao 67 vice Lieutenant Colonel Athol II. Smith, 

2, Major Joseph R, Khudsen assumed coramind of the 73rd Aviation Corapqny 
on 5 Deo 66 vico Hajor Zhdght R. French,, 

E.    PERdONNSLi    (C) 

1, Eeassignmpnt of Aiay personnel within the CV-2B (Caribou)  companies 
generated the only incident of significant porsonaol turbulence during the 
reporting period.    One-hundred eighty-nine (189) personnel wore reassigned 
within USARV,    Tho three (3)   CV-2B compTnios assigned to tho battalion were 
inactivated on 1 Jan 66 Ij   Paragraph 1, Genoral Order 2. Headquarters, ÜSARPAC, 
dated 2 Jan 67,    Tho remaining units of this command maintained a relatively 
stable, operational manning level during the quarbor, 

2, One (I)  warrant officer applied for a US^iR direct officer commission. 
Two (2) enlisted personnel applied for direct appointment to Ud.J? warrant 
officer.    Two (2) enlisted personnel returned to CONUS for training in the 
warrant officer aviation program.   No applications for OCS vwre submitted, 

3* Re commendations for awards submitted during tho quarter - 571» Awards 
reooivod during the quarter - 1,842, ippaozlSatttly ino-half of the awards re- 
ceived were Basic Air Midals or Oak Leaf Clusters to the Air Medal, 

p,   nrmmgnh  (u, '■ 

1.    The battalion S-2 section during this quarter oontinuad to function as the 
guiding authority for the units of this battalion in all matters pertaining to 
intelligence and security. 

C0»VFIOEVriAL 
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Sü3JECTi    Operational Report for Quarterly Period Ending 31 Januaiy 196? (tl) 

2,    The battalion S-2 section was delegated the authority to validate TOP 
SECRET and SECRET clearances during this period.    This enabled the section to 
establish a positive and effective program without detracting from the accuracy 
and effectiveness of the security clearance program« 

3«    The S-2 section published a veekly intelligence susmaxy throughout this 
reporting period.    Information was obtained from INTSUMS and attendance at v^ekly 
intelligence briefings. 

G.    OPERATIONS!    (C) 

1, During this quarter, the battalion provided Army Aviation support on 
each of the ninety-two days, comnitting an average of thirty aircraft daily. 
Missions conducted included troop transport, artillery battery transport,  cargo 
rosupply by air drop, air landing and low level crtraction (lOLEX) , medical 
evacuation, radio relay,   and visual, photographic,  and electronic aerial re- 
connaissance.    Statistics generated while a-jcotrplishing those missions are 
listed in Arnex A. 

2. A liaison schedule was published a:*i Vlaiscn visits conducted ly 
battalion respesontatives to rnits and agencies in the III and IV Corps areas. 
The liaison visita were considered essential when the  147th Aslt Spt Hel Co 
was assigned to the battalion.     Supported unit's problems and CH-47 operations 
were the primary topic of d^ scusaiono 

3»    An incident involving an unroported. considered "dov/n", CV-2 aircraft 
revealed the fact that SCEE  battalion units did not fully understand Viet Nam 
flight following procedures;  consequently,  aircrews failed to establish contact 
with correct flight foluowirg agono.ies «aid ftirthepf failed to notify their 
respective units of miss:-n deviations,    As A result of this incident, the 
battalion published a letter, subjoc1;, BattalJon Plight Tollowing Policy, dated 
8 Dec 66,    The letter reiterated information listed in U.S. Arqy Ariation Flight 
"uforttatJLoni  SS Asia, Airfield Directories and outlined battalion policies for 
conpliancej 

4»    The 73rd Aviation Company,  assigned to this battalion,  receives surveillar 
missions from, and reports results directly to IliCV J-2.    After analysing intell- 
igence information being forwarded to J-2, it was decided that certain items 
reported would be important to II FF V if relcyed e.rpoditiously,    Arrangeir^nts 
ware made for the 75rd Aviation Company to report;  'Eot'1 reports (significant 
surveillaiice sightings)  to II FP V,  in addition to MAUV J-2,    Extensions were 
added to the battalion operations - II FF V, AAE direct line of communications 
which facilitated direct reporting from the surveillance company to II FF V, G-2» 

QONflDeMT/AL 
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SJB.ma!a Operational Baport tor Qllarierq Peri"ld lndinc 31 J~ 1967 (U) 

5. OIJeration Bid Leat vas oo~~pleted on 31 Dto 66. !he tJW ariator 
tn..ooua.t~ tranaition procra11 procreeeecl eatiaf'.,tori~ throUSb the IIDnthe of 
•owsber aa4 Deoeaber. !he pzooaraa •t ita roal d£ prori.diDg all a4equate 
nuaber of trained lJSAl nieht oreva to as.,_ full zeaponaibiliV tor CV'-2 
operatioDa iA Viet BaJD lr 31 J)eo 6~, 'l'he total nWDber ot qualified US.d' pilots 
aelliCMd. to tho three ( 3) CV'- 2 0011paDiee on '1 Deo 66 wall 114, as oppoaocl to 
150 a\lth:)riRCl, !he formal transfer o£ CV-2 operations t:rom J:rllfl to .\1r Joroe 
O()Jltrol va.a aooo~plished in oore.,nies hE>J.d. at CaJD Berlh Be1J on 1 J;m 67. Ollt
cotng AI-WI $Y1d in-coming .U.r Foroe unit oollllalldora partioipa.ted in the obsenanoe. 

6, On 7 Nov 66, ~ authorit,y ot GO lo 42, Headquarters, 12th Combat Aviation 
Group, elated 3 Nov 66, the 147th Assault &Jpport Helicopter Co~aa, was 1'0loaaod 
from tho 11th Combat Aviati"n Battal.iM and :reaesigned to the 22211 .Avi."-tion 
Battalion. ~e 147th AA-1t Spt Bel Co wa.a tho firet rotazy-w.lng uni.t to be 
assigned to thia, a previous~ all fixed-v.i.r.g 'hattaJ.ion. 

1. In 91ltieipa.tion of 'll'l i:r.ud.l'lent ba.t+aJ.i0n :reorg'Uli~r:_~.tion, tho battalion s-' scotbn published OPL.Al\ 1-67 to replace OPI~o\U 5--66.. This plan is t~.a 
b3tta.lion 's airfield ~c .fense planf it sv-pports t.'hc V'IF.g T~ S'J.~Jorea Collllllalld 
OPL.Jf 5-66 :iJ)d becazoo e.t'£eoti ve 0 1()1)01 Jean 67. The Ilew batt!U.ion pl~m. ineludea 
the :reee."ltl.y assi£:'l-3cl. 147th .lslt ~t Hel Go r.n.d d.elete3 the two ( 2) Cv-2 \."'lits 
atationed at Vur.g !i.'e.,t, the 57th a.."'ld 61 st a~·:.e.ti.on C:>q>".lllio s. 

8, Tho battalion raoei"ved fou.r ( 4.) Q.t1.0'tas to the USAF Jwgle Survivsl 
Sohool, Clark Al'B, Phi1:i.r>Pi'1cs. Coml!le,.i.d guida."'leo wag received t~ givo p:r::l.ority 
to operational OV··1 pilots, Tile fo'..T (4) quotM t .. -oro tilled ey OV-1 pilots 
assigned ·;;o the 73:rd Aviati;m Coq:acy (A3)-

9. The 161st (IND'P) RECCE FL'l', ,Allst:t:alic-.'l J!'c.:.~e3 vcntacted this headquarters 
l'Elquutil!.g Otlcasional fl!.ght t~oe !o't" tl\e:··:.r pi.l.o+.r:!. The Aust:t'al ien pilots 
are elolleriencing some i1..:!.!'il~ult;r in L."~~d;j.ne 1':·i.~ t ~(i1.:.il.""2Irsmt.s. The raqoost 
was fo:rw&.'t'ded, tht'Ougb channels, to Hc.s.d~.UJ3:!"1.=crs, Us.,tsv. Peroissicn wan granted 
to allow A•-.. ;!r3lia."'l piloh fllr c.o oc:·-p~.l.r .. t~ t.u U, S }•."C.'Jt7 a:: :rt-~1\f\: 
pro-vided ~;!ley- were previously qt,a.J.ified in the categ~ry aircra.t't to ~""\ flown. 
J,ieut.enant Salmn, Australian Forces, b9gan fly:L-:.g oissior..l'l with the 54._4 A.villi:ion 
OCIIII&."\Y (lJ-1A) on 23 Dell E:6. Lt. Salmon wHl be replaced> lV Ca,pta:L"l Wright 
on ~r about ·1 Februa:ey 1967. 

10, !he 147t.h l .slt ~t Eel Co (A.SHC) conducted a s~udy on the £easability 
ot airlifti!!g a 155mr:t Howiher by CH·47• On 27 Jan 67, the 147th ASEIC so.toc -;.·sstull:,• 
demonatrat.ed the oapa.bili t:y to "iJ!o Coi.'lflJ.ilding Oftioer~ :12t="t Cobt Avn Gp a11d 
oeveral interested ar.tiller.y oo~ders. 

• 
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SUBJECTS    Operationea Report for Quarterly Period Ending 31 January 19^7 (t) 

H.    TRAINING:    (U) 

i.    In order to coqply with requirementa for individual veapona famtliarization 
firing, the battalion S-J aeotion coordinated with the Repuhlio of Viet Nan'a 
Bßvolutionary Levolopraont Cadre School, Vung Tau, for range faoilitioa,    Rangea 
were available to thia organization only on Sunday aftemoona.   On 28 Deo 66, 

thia headquartora publiahüd a letter of inatruction and range achodule for 
individual weapona faailiarization.    As of 51 J^n 67, three (3) «onqpanioa have 
oonpleted their range firing, 

2,    The 73rd Aviatitn C^nqpany placed into operation an ejection seat 
simulator vhich was used to ^.rain and/or refresh aviators and observers in 
proper ejection techniques, 

I,    LOGISTICS;    (U) 

1, Most of the essential construction ia the battalion area was conpleted 
during the q\iarter.    Included in the facilities, imder civilian contract, 
was the completion of the B'swge  systsms,  five shover-latrines,  a motor pool 
and consolidated moss.    Battalion Solf-Kolp Teams completed 8 HOQ hiitc-nta, 
9 regular single story hutnent«, and 3 two-story hutnant».    The tuaaw a3so 
renovated wcrroTsX other building and offices     ether fa-ilitios, beyond the 
capability of the self help team,  wore planrcd in derail and submitted to itho 
Area Engineer for oonotruotioni these include sn aircraft maintenance and 
parking area for the 147th XsV: Spt Hel Go,   an fc.viatloi\ disponsaiyi  a recreation 
center,  additional ahcwor-latrines and an additionaJ. motor maintenance shop, 

2, Final inplonontaticn instructions on the CV-2 transfer ware received on 
15 Dec 66, rr.:Q;\*i   the long d^lay in obtainii.^ this directive, necessary actions 
were taken to tum-in and laterally transfer non-ensential pioperty.    The 
property was returned to the xrvy supply system and to units having a critical 
need for this equipmunt,.    M-Ja^incnc^ responsibility for the aircraft was trans- 
ferred to the Air Force during intermediate  ard periodic inspections,,    Final 
transfer of remaining property was acooqplished on 31 Deo 66 with no  significant 
problems. 

3, The construction of a consolidated mess and the move of all battalion 
units to the Northwest Cantonment Area made possible the messing of all enlisted 
per-iornsl in battalion operated mess facilities,    PI ins for iraproveoent and QX>- 
pansion of meas facilities were developed and work was initiated,    A battalicn 
food service officer, under the staff supervision of the  5-4, was appointed. 
MUSS inspections were initiated to monitor the food service program, 

4t    The GV-2 transfer created the opportunity to provide a more suitable air- 
craft parking arrangement in proximity of present and future maintenance facilities 
and living areas.    All three of the present battalion units and ore CV-2 unit 
effected such a laove, resulting in advantages to all concerned. 

Q0Hno£*m*L 
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SUBJEOTi    Operational Report for Quirtorly Period Ending 51 Januaiy 196? (U) 

3«    Command maintenanoe and simply inspeotions were oonpleted in the three 
oompanies that were not inspected during the last quarter.    All units will be 
scheduled for pre-ACI inspection during the next quarter in preparation for the 
AGI scheduled for 27-31 March 67. 

J.    MAINTENANCEI    (C) 

1. Teoh supply activities in all units of the battalion were conpletely 
revan|5ed and reorganized.    The 147th Aalt Spt Hel Co consolidated their PLL 
with the ASL of the 171st Transportation Detachment under the provisions of 
USARV Circular 711-2.    This combined system has provided excellent results. 

2. Because «f difficulties encountered in obtaining high priority aircraft 
parts,  a battalion liaison officer was stationed at AMMC in Saigon.    Primary 
problem areas on EEP parts were as follawsi 

/4 

f 
Shipping time from Saigon tu Vung Tau was as high as 14 days. 
Many requisitions did not roach AMHC. 

5)    Numerous parts shipped ty AMMC did not reach Vung Tau, 
[4)    Notification of oancollation did not roach the unit until 8 days 

after cancelled ly AMMC. 

The battalion liaison officer provided a list of all EDP requisitiaxx and 
DSU numbers to AMMC daily.    Parts were receipted for and shipped tyr the liaison 
• fficcr utilizir^g battalion aircraft returning each day through Saigon,    The 
number of items on EDP have been reduced ty two thirds primarily as a result 
of the establishment of this liaison» 

K.    SIGNAL»    NONE 

L.    SAfETY;    (C) 

1.    Pilot standardization and proficiency continued as an area of maximum 
emphasis to reduce "pil^t error" type accidents.    Continuous personnel 
turbulanoe, receipt of less than fully qualified aviators, and a shortage of 
aircraft prevented this program from becoming completely satisfactory. 

2*    Accidents and Combat Losses: 

[S Combat Losses- N»ne 
Major Accidents- 5 

3#    Cumulative accident rate for the battalion - 22,2$. 

4«    Problem .arena: 

(1)    Congestion at the Yung Tau Airfield continued to be a major problem, 
partly caused hy airfield renovation ana Jonstruction,    A haaard to fixed wing 

Qoivr/oewrtAi, 
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aircraft caused Vy rrtor dovnwaflh from (31-47 helicopter« was eliminated ly 
relocating the CH-47 to a different ramp space, closer to the helipad.    This 
also provided fixed wing airsraft with a less obstructed access to the runway. 
Excessive vehicle traffic on ranps, taxiways, and runways continued to add to the 
congestion, partially as a result of construction projects.    This battalion 
has acquired and initiated the use of standard orange and vfolte rainp flags on 
vehicles operating on the ramp.    This has notioably reduced the vehicles on the 
ran?) immediately adjacent to the battalion aircraftf and has sharply reduced the 
number of vehicles from this battalion tftiich are operating on the airfield. 

(2)    The requirement for organic armed helicopters to provide immediate 
security of a crash site was oonfirmad vhen a (S-AT crashed in an insecure area. 
Delay was experienced in recovering bodies»  and sons wreckage was removed ty 
local inhabitants before the area could be adeqiuitely secured for the accident 
investigation board and reooveiy crews to begin their work. 

9 
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SUBJECT»    Operational Heport for Quarterly Period Ending 31 Januaiy 196? (U) 

Section II 

Commanders Qbseivationa and Recommendations 

Part I Observations CLessons Learned) 

A. PEKSONNELi (U) 

1,    ITEMi    Late Assignment Instruotiflns: 

33ISCÜJSIüN»    Frequently,  assignment instructions for personnel rotating 
are not arriving with-«:: the prescribed time frame.    The lack of, or late arrival 
of,  reassignoent orders creates morale problems and generates an unnecessary 
adaänistrative burden.    The lack of acourate information upon which to make 
future plans or advise dependents adversely affects the performance and 
esprit-de-ooips of personnel concumed, 

0BjEgV.J1 IONSt    Individuals in a combat zone  should be informed at the 
earliest practicable tame taf their next assignment.    Even highly motivated and 
capable soldiers tend to lose faith in snnoxmced Army polioies when they reach 
ZEBUS without assignmont instruotione, 

B. INTELLIGJUCEt    NUIIE 

C. OPER.TT0NS;    (C) 

1. ITEM»    Liaison Visits: 

DIüCITSblON;    Prior t-j the assignnsnt of the 147th Aslt Spit Hel Co (ASHC) 
the nature of the battalion's fixed-wing support did not generate a requirement 
for close coordination between  this headquarters and  supported units.     After 
the  147th AbHC was assigned,   a requirement existed to gain more knowledge of 
supported tactical unit operations  and how CH-47 support provided these units 
was utilized,    A schedule of liaiscn visits to  supported organizations in the 
Hi and IV Corps areas was published and visits conducted,    The liaison visits 
are rescheduled on a monthly basis, 

OBHEHVATIONSt    Changes in unit organization may significantly alter 
operations,  requiring a major change in liaison techniques, 

2, ITEM»    Plight Following; 

SiaCüSSIONt    In addition to  the  flight  following problems described in 
paragraph G,  3f  Section I,  a continuing requirentnt exists for CH-47 (Chinook) 

ID 
CONFlOBtfTlAiL 
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helicopter« to be in oonitant oommunioation with their «lit.    This requirement 
is generated ty a laok of suffioient CH-47 heliouptera to perform routine 
daily Bdesions and to maintain suffioient roaerve to meet tactical eflieigonoy 
requirements.    Therefore, it is neoesBiiy to maintain pssitive contact with 
all operating CH-47 helicopters in order to divert any or all to emergency 
mlsaions with minimum delay.    To solve this problem, a radio relay station was 
installed on a nearty mountain top.    The »Iv station provides an extended 
range capability by furnishing xetransmissione to the unit.    Communications 
coverage from this point allows direct oontaot with the aircraft from approx- 
imately 90fo of the III and IV Coip8 areas.    Information concerning the relay 
station was disseminated to all units of the battalion, viho use it as the need 
arises» 

OBdWATIONSi The TOE equipment and personnel authorized at company 
level are not capable of operating a station, of this type from any location 
other than garriaion.    For a auataintsd field operation, additional equipment 
and personnel must be obt-ained from battalion rjsouroos. 

%    I TEH;    Airfield Security Plan: 

JiaCUSSION!    This organization is assigned a specific area of the Vung 
Tau Airfield to defend.    This assignment, plus necessary coordinating instruc- 
tions,  are outlined in the Vung Tau Sub-Area Command (VTSAC)  OPLAN 5-66,    It 
was necessary to rewrite the battalion suppsrting plan when one helicopter 
unit was assigned to -and three CV-2 units were transferr.jd from this battalion. 
The pltiay OPLAK 1-67, was published on 29 Bee 66, to be effective at 010001 
Jan 67.    On 50 Dec 66,  a battalion conference was held with all unit ground 
security officers.    The   plan was refvitwed in detail.    Unit positions were 
surveyed and discrepancies noted,    A copy of the plan was hand carried to the 
S-3f Vung Tau Sub-Area Command for review.    Some discrepancies were:    Areas 
assigned for defense had no fields of fire; bunkers previously prepared, were 
removed during airfield expansion;  and vehicle parks located väere troop positions 
were intended, 

OBSERVATIONt    Defense plans must  h» oonatantly revised as the base 
development plan is iiqplemented, 

4.    ITEM:    CH-47 Utilization: 

DISCUSSION:    A number of svpp^rted mit a stationed in RVN lack an 
understanding of effective utilization of CH-47 aircraft.    Small units, utilizing 
CH-47 aircraft on an infrequent basis, fail to adequately pre-plan for the best 
utilization of the aircraft.    The moat efficient use sf OH-47 for cargo trans- 
port is external sling Isading,    units frequently plan for internal loading 
from lack of knowledge of advantages of external loading or because they lack 
necessary acting equipment for external loading, 

II 
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OBSERVATION St    Publication of a directive ty higher headquarters con- 
cerning planning and CH-47 l«ad preparation would alleviate this problem, 
Aircrews are net in a position to debate this problem in the piokup zone, 

5.    ITEM;    Air Movement of a I55nim Howitzer ty CH-47» 

4 

DISCUSSION:    Preliminary studies were made and a plan developed for 
tactical movement of a l55nE Howitzer by CH-47 aircraft.    The faasihllity has 
been clearly established ty tests conducted jointly ly the 1st Infantry Division 
Artillery and the  147th Aslt Spt Hel Co. 

OBSERVATIONS;    Tactical moves of 155mm Howitzers by CH-47 are feiSiblo 
and practical,    A certain amount of preparation is inv»lved but preparation 
time does not exceed JO minutes, 

6, ITHM;    Inflight Adjustment of 3I.AR Equipment; 

DlbCÜSSipiT;    In the past, numerous m.ssion aborts involving the OV-13 
"Aerial Radar" aircraft, equipped wi"fch the X'-lob lAilig^t procciX?;  hyyo 
occurred as a result of poor imagery.    One of the major adjustments effecting 
the  quality of imagery had to be performed while  the  aircraft was on the ground 
due to the location of adjustment controls*    A nenber of the 73rd Aviation 
Company devised  a nodifieation to. the system, using parts currently in the 
militaiy system.    The modification kit innovation has been enthusiastically 
received ly representatives from Ar^y Material Command and agencies in the 
Republic of Vietnam. 

0 BbY^RVATI ON §;    The modification kit has b^en used experimentally by 
the 73rd Aviation Conpmy  and has significantly decreased the number of radar 
fusion aborts., 

7. ITEM;     Buffalo  Combat Aviation Battalion (prov); 

M^Cl.SSIQN;    This battalion was directed  to  sponsor the Buffalo Combat 
Aviation Battalion (BC.iB)   which was activated on  15 Jan 67 at Bear Cat,    The 
222d Aviation Battalion Liaison Officer established liaison on 12 Jan 67 with 
the  12th Combat Aviation Group Assistant  S-4 and  the SCAB S-4 to initiate 
coordination and  support.    All units of the  12"::h Combat Aviation Group provided 
a list of TA and TOE equipment necessary for the establishment of the  BCAB 
Headquarters and Headquarters Co rap my.    Each unit responded with the oquipnent 
that was excess to  their needs.    This equipmant was provided to the BCAB on a 
hand receipt or lateral tr>.msfcr basis.    The  222d Aviation Battalion provided 
16 enlisted men to the BCAB to aid in the preparation of the BCJAB area.    h# cf 31 
Jan 67, this battalion is continuing its support in both personnel and oquipnont. 

I1- 
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OBSERVJTIONSi    The primary difficulty experienced to date in the est- 
ablishment of the BCAB was obtaining the neoossaiy TA and TOE equipment.    Many 
items of equipment were not available from the 12th Combat Aviation Grovq? units, 
and the BCAB was not authorized to submit requisitions.    Some items were made 
available ty requisitioning equipment through units and then laterally trans- 
ferring them to the BCAB.    This process was found to be time consuming and 
placed an excessive work load on the supporting units supply personnel.    Thus 
far many required items are still not available, 

D.    TRAENING:    (U) 

1o    ITEM;    Individual V^apons Familiarization: 

JIoCUdSION;    Plans for individual weapons familiarization were formulated 
in early December,    US^RV Training Circular No,   5, though net applicable to this 
organization, was used as a guide.    Range facilities proved to be a majcr problem. 
There were two possibilities, the HVN ranges at Baria and the R7N Revolutionaiy 
Development Cadre School (RDCS)   ranges at Vong Tau,    Although the ranges at 
Baria are available on a mere suitable time schedule,  they were not acceptable 
for süourity reasons.     The S-3.  Ü.Ö«  Advisory Team ^79»  Baria, indicated that 
the minirauiii size bl&mont that oould safely use the range "as fifty (50)  men 
or more and at l^ast ton ( 10)  of iheao men would have to man socurity positions. 
The use of the RDCS range, Vung Tau, was obtained on Sundays from 1200-1630 
hours.    On 28 Dec 66,  a weapons familiarization LOI was published by this head- 
quarters and forwarded to assigned units,    A tentative range schedulo accompanied 
the LOI»    A search for targets, raartera and pasters was initiated.    These mat- 
erials were requested  through 12th Cmbt Avn Gp,   1st Avn Bo^ and USAR7 operations 
sections.    The requested materials were not available.    Targets wcro locally 
fabricated, markers and pasters were improvised,    Thu first company fired on 
7 Jan 67.    As of 31 Jan 67,  three (j)   companies have fired.    The one remaining 
company is scheduled to firo on 5 Feb 67,    A battalion make-up is scheduled 
for 12 Fob 67, 

OBSERVATIONS;    Range facilities are extremely limited in the Republic 
of Viet Nam.    Targets, markers and pasters are not readily available to re- 
questing organizations.    Individuals qualify with their weapons prior tf de- 
parting for Viet Nam.    One familiarization, upon arrival, to determine battle 
sight zero for a newly assigned weapon is considered sufficient, 

2,    IT7M;    Operation fiedleaf: 

DISCUSSION;    Upon arrival at their unit of assignment, all USAF aviators 
received qn oriontation brifing that included general information on the Republic 
of Viet Nam and a detailed briefing on unit operations, unit area of operations, 
support units and the enocy situation. 
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Prior to thoir initial flight,  each Ub.jp aviator reoeivod a thorough briefing 
from the unit standardization instructor piltt (blP) on operational prooedures, 
flight planning, flight following and flight atandardization.    The individual 
aviator was then given an initial flight with the SIP t« Check proficiency 
and t« receive standardization instruction,    VlWB released ty the SIP, each 
UüAP aviator was then scheduled to fly operational mission with Army aviators 
designated aircraft cornmanders.    The U3AP aviators performed the duties of 
co-pilot for the first seTural mission'? so as to become familiar with the area 
of operations and flight following procedures.    After several flights, they 
performed as pilots to improve thoir flying proficiency in the aircraft.    After 
flying operational missions for a period of time, normally from one to two 
months,  selected UiAP aviators were given an airoraft commander aheck ride by 
the unit SIP.    Aviators passing the   check ride were placed on unit orders as 
aircraft commanders.    Those UliAF aviators demonstrating outstanding proficiency 
and proper attitude were  selected for   and trained to be instructor pilots. 

The procedun;  of flying operational missioi.s with Arny aircraft commanders, 
rather than with instructor piltts,  was based on*several  factors.    First,  each 
UoAF aviator had graduated from an approved CV-2 transition school.    Second, 
an insufficient number of instructor pilots,  in relation to the number of USAP 
aviators,  existed.    Third,  the USAF aviators were  badly needed for operational 
missions due to  a shortage of Army aviators created by normal rotation«    Fourth, 
mission requirements were  such that  sufficient  .aircraft were not available to 
\Ct used for training mly.    Last,  each Army aircraft comuander was thoroughly 
qualified in both seats of the airoraft.    Each one met establish .d prerequisites 
and had demonstrated; thoir proficiency in the aircraft to the unit SIP at least 
onoe every 90 days, 

OBSERVATIONS;    The number of flying hours required to  train the individual 
UbAF aviator to  the point of being folly qualified as an aircraft commander in 
the CV-2 varied slightly with the individuals experience  level,     With few ex- 
ceptions,   the average in-oountiy flying time required was  approximately  100 hours» 

,4f 
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Arny personnel losses, due ti rotation during the implementation of Operation 
Redloaf,  required that the more  senior USA1"1 aviators assunK,  the duties of some 
key unit positions \Aile still undergoing training.    This responsibility prev- 
ented them from flying at a constant  rate,  thus,  their training required more 
than 100 hours.    Additionally,, during the inplencntation phase,  a constant change 
of USAF officers,  assigned key unit positions,   was experienced.    The key per- 
sonnel  changes were  caused ty the lite  arrival of the more  senior USAF officers 
assigned.    This  situation could have  been yreve-ntcd ty selecting the  key position 
officers and placing thorn in the first group of personnel   arriving   at the unit. 
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3, ITEMi    Replacoment Aviators QuaLificatiom 

DISCUSSION;    In ruoent nrntha'tho 54th Aviation Con?)any (AM-PW) has 
receivod replaoomont aviators who wore not qualified in the U-1A» the unit's 
assigned aircraft.    These aviators had to IG transitioned into the aircraft 
bef-iio boooning operational.    This additional training was conducted in con- 
juntion with operational missions vhioh detracted fron tho training received 
and ndssion accomplianncnt, 

OBSERVE ION«    Increased effectiveness could be realized in this unit's 
performance capability if all replacenBnt aviators for the 54th Aviation Corpany 
(AM-PW)  were U-lA qualified before assignment to the unit, 

4, ITEM:    Enlisted Malntunance Eeplacernent    Skill Levels: 

DISCUS SIGH:    Tho  147th Aslt Spt Hel Co received many newly trained 
maintenance personnel as roplaoenentsc    This created a heavy burden on mainten- 
ance supervisory personnel as an extensive 1  closely supervised OJT program had 
to be conducted leforo those replacements could be relied upon to perform their 
duties with the necessary skill.    The CII-47 (Chinook) helicopter is an extremely 
complicated aircraft to maintain with experienced personnel and a most difficult 
aircraft to maintain with inexperienced personnel, 

OBSERVE ION;    Maintanance roplaceix-nts would bo more effective if they 
had two to four months experience in CH-47 maintenance procedures before 
arrival in RVN. 

5, ITEM;    Instrument Qualification of CH-47 Aviators; -• 
"^ 

DISCUSSION:    An increasing number of recently transitioned CII-47 
aviators are not helicopter instruDens qualified.    The CH-47 eoqpany's mission 
requeMtly requires operations to be conducted .. uni er instrument conditions. 

An unnecessary training requirement was placed upon the CH-47 unit to bring 
tho aon-hollonptor instrument rated aviator up to  the minimum standards required 
for mission accomplishment, 

QBSERV;gION;     Adherence to the original experience prerequisites for 
CH-47 transition (500 h^urs rotary-wing time of vhich 2,j0 hours must be in 
utility or cargo helicopters and possession of a current rotary-wing instrument 
card),  would improve the operational performance of" aviator.? ,in CH-47 units. 

E.    LOOiaPIC^i     (D) 

1«    W&t    Sfilt Help Teams: 

DISCUSoION:    During large scale build ups of cantonment areas and bases 
it was extremely difficult to obtain priority for the conatruotinn of hutnant, 



A.1GC-I 

SU!JEal& Operational ~port tor Quarterly Period Bndi~ }1 Janua.17 1967 (U) 

olun MUl :roorea.tir"'n t~litius. In ~ oases, 011toriala were available blt 
ooutruotinn h.borers voro not~ thc.y were fullY o00\1p~.ecl, building aajor 
aaintonanoe :ll1d airfield facilities. Theso facilities can be easilY oonstr11oted 
with tmop la.b:>r 1olhon D'lterials are a.va.ilablo. 

OWIRY.;TION: Extensive oonstru~bn . ...,£ hutronts, ~llots !Vld reoroa.ti~n 
taoili ties CBn be a0()(1IJ.Pli lilcd 1V r~roing sol£ help tcana at coq»~ and battalion 
l&Yol. This _systetl will greatly exp~:ditc the iq>rovoocnt or t~ilitios and 
iaprove tzo --.p r:oralc. 

r. M.\D'l'Elt~CEs (c) 

1. I~~ Liais·:m '.lith llMl'ICs 

DIOOUSljl'lON: Nun;r0us EDP rt;;quisitions wre n') t ruacl'ling :JDC froo the 
DSU qporting btlttali:Jn units. !IDP requisitbns, "tilled", tl)dt up to 15 d~s 
to !aa shipped f.tn J:I SJ.ig m t 1 Vung Ta.u. I1ony it :ns bccal.it: l ost l3lld never ro'l.chcd 
the NqWlsting unit. By plr>.ting !'\ ba.tte'.li:m li;Us.--n , fficcr a.t .JoJMC to 1nsuro 
tinely uriva.l 1£ rl:.lquisi tbns Md purs..,n'll supervision 0£ parts shipoent, tho 
probluu vas elinin 1.tod. 

OBSlliN.t:flON: Personal and daily lb.iso~ with supporting DSU 1 s and 
dup:.•ts oan greatly iupmve supply supp rt ~d roduco the EDP rate signitic'lntly. 

2. I~...M: U-1.~ Engine Life 1 ~~(t 

MSCUSSION s During previous qu;:u-tors, it was nn t~.:d th!~.t the: average 
OnaUlU life W:!S 1PProxiU.:ltely 3()0 hours. A progran "'f rigid pilot standardization 
with strict !ldhcr~ce to -drcr:Ut opor·:.ting linitn.ti ·ms \•! 'lS instituted. .\dditi ..,n
ally, 1\i.roraf't \4-th new engin ... s wore scl.;ctcd f ur : 1issi.Jns requiring the least 
l~ding :md t ~lc.o offs f thus pcrr.U tting the first 25 .:nginc h.)urs to bo acquirl:.ld 
at lowr BPI~ nnd P"~r se ttings. These two f :1.e~0rs eJntri but~d to an increased 
oUBine life ...,f appMxiuatoly 500 h "'~urs. 

QB;;)ERV ... TION: Iupr.wcd standardizo:t.bn training with incrcasod el:i)hasis 
given to engine 'lporating lir.Ji t ·tti ..,ns cnn substantially inc:rc'\sc ongi.no lite. 

3. l'l'El~: Night Ma.i.ntcnane\,) Lighting: · :'. 

DISCUSSIOU: .~dcqu:,tc lighting t0 pcrr,rn night n"linton~cc pnsod a 
SOriOWI problcn. .'.vl'l.illlblc lighting W"'.S Mt a.do qU.'lt0 nr !lCOCBSiblc to tho flight 
lilw :u1d other naintonancc 3.l'C1\So .\s a r c '3ul t, 'l field expedient hnd to bo do
Yisod. TV0 16 ineil c'Jnstruoti')n flood flights wcr..: 'l\ta•hed to '1. s~ol f"Z:Jr.YJ 

and munted in 1. 1/4 ton trailer. A 1.5 JCltl gonorator W::J.S ..Uso tx>\l'ltad in tho 
troiler 'lS a po~r s JUrCt). This sy sten is easily mvcd :md proYidaa odequato 
licbtinc tor n.,st n::dntonance e.z&aa. Additionally, onpne~r construoti"'n light 
aeh hf\W beon utilize~ to provide adequate lighting on the forward and :\ft 
<lll!lOok Pylnns. 
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OBSERVATION St    Adverse maintenance oonditions can be overoooe ty using 
imagination and ingenuity to construot a field expedient from reasonably svail- 
able items. 

4.    ITEM:    Excessive Maintenance,  CH-AT's: 

DIoCUSSION:    Of fifteen aircraft assigned,  seven were 1962 models. 
The remaining 8 were 1965 and 1966 models.    The maintenance hours versus flying 
hours was extremely disproportionate between the 1962 and later models.    The 
62 models represented 64J0 of all aircraft ^IP's, 5S& cf field maintenance time, iftl 
A3fo of the organizational maintenance time,    A common failure of this model 
aircraft was cracks developing at the manufacturer's field spliee, station 482, 
This defect caused a prolonged loss of availability as the repair requirement 
demands higher    echelon repairs than could be accomplished in this unit. 
These same aircraft provided only 29/0 of the unit's flying time during this 
quarter, 

OB0ERVATION1    The 1962 model OMT'a constitute a major pertion of 
all maintenance problems with minimim flight hour rotum, 

5, ITSM:    Premature CH-47 Parts Failuret 

DISCUSSIONr   Premature parts failure of time change items seriously 
hampered ceantenanoe output.    Additionally,  certain time change replacenents 
parts have b^en received in this unit without   Lhe required historical data 
records (DA 2410)  being inclosed with tho parts.    This caused unnecessary delayer 

OBSERVATION:    All repair parts requiring historical data records 
should be oarefully checked prior to shipment overseas.    Time change components 
having a history of premature failure should have ibai.r expected life span 
re^evaluated and parts procured based on new estimated useful life, 

6, ITEIjt    Inverter Failuret 

DISCüSaiONt    In the past, inverter failures in rY-l .aifcraft were 
occurring at such a rate that supply stockages were insufficient to maintain an 
adequate resupply.    Consequently,  aircraft were EDP for inverters.    Inspections 
revealed that many of the failures were the result of tho AC and DC inverter 
brushes wearing to the extent that extreme overheating occurred causing inverter 
bearing failures,    A program of prtsventive maintenance inspections was initiated 
using experience factors for brudi woar versus operating hours.    Maintenance 
personnel developed criteria liiich enabled them to predict tho point at \iiich 
brush wear wuld cause a bearing failure.    The resultant timely replacement of 
brushes reduced invortur bearing failure. 

11 
CONTlDg/^ir/Ai. 
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QBSEHyATION:    An effective inspection and preventive maintenance program 
can significantly reduce aircraft SIP's resulting from inverter failures, 

G.    SIGNAL»    NONE 

H.    SAgSTYi 

It    ITEM;    Craah Hescuei 

flrSOUSSIONt    For the third time in the last six months, aircraft eraah 
rescue, reccveiy, repair, and/tr investigation was seriously delayed because of 
the laek of organic gunahips in this battalion to provide immediately responsive 
security of the site.    In a recent CH-47 aocidont, a recovery CH-47 was driven 
off ^y hostile fire before all fatalities could be evacuated or even located. 
It was not until the following day that the area was secured adequately for the 
remaining bodies to be evacuated and for the investigators and racoveiy crew 
to begin work.    By this time,  loonl inhabitants bad removud portions of tho 
wreckage, 

^^BVAraONS:    Immediate security at a remote crash site is not usually 
immediately availarle unless the capability is organic to thu unit. 

j 
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Section II 

Part II Iteoomaendations 

A. PERSONKETji (u)    Betabliah a aoro literal polioy for reassigning personnel uho 
have reached their DEB03 and who do not ha/e assignment instructions.    This 
could be effected by authorizing assignment to OONUS transfer points earlier yJh 
than seventy-two (72) hours prior t§ DEflLS, ^hioh is the present established        TY^If 
policy. V 

B. IMTELLIG^'CEi    NONE 

C     OPERATIONS-     (C) 

It    That a directive lie published and distributed down to applicable 
company and separate detachment level,  clearly outlining current doctrine and 
planning guidance for CH-47 utilization.    This wruld bring all units under a 
standard guide and assist units, outside the influence of Arny aviation, in 
updating their enployment techniques of CH-47 aircraft, 

2, That CH-47 sling load and rigging equipment be included as required 
equipment for all units departing CONUS for the Republic of Viet Nam.    This yNC'ö^jr 
equipment is absolutely essential to units planning on utilizing CH-47 air-  •-/ \1 
«raft, 

3. That the OV-IB in-flight SLAR adjustment kit, designed and tested by 
a member of the 73rd Aviation Company,  be corsidered for use in all OV-1B 
aircraft. 

D.    TtUININGi      (C) 

1. That a number of U.S. Forces weapons ranges be constructed in strategic 
locations for weapons training. 

2. That targets, pasters, markers and other required range equipment be 
mare available through training aid channels, 

3. That every attempt be made te transition aviators into the aircraft 
organic to the unit assigned, prior to reporting to the unit. 

4»    That an extensive CH-47 famili-~ization course be incorporated into 
the training of all units being deployed to  the Republic of Viet Nam, 

/I 
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5.    That an effort to made to provide a period of practical application 
of skillB, i.e., CH-47 mechanics, prior to RVN deployment. 

sK^ \^      6.    That aviators transltloned into CH-47 to required to be holders of 
a standard rotary-wing Instrument oard. 

B.   Losiarxcsi  NONE 

P. maamfli« o 
1. That a study be made to re-evaluate the estimated useful life of 

those aircraft parts that have shown a history of premature failure and that 
procurement schedules or standards to revised accordingly. 

2, That additional efforts be expended to replace  1962 model CH-47 
helicopters with newer aircraft. 

G.     SIGNüLi    NONE 

H.    SAlSETl    NONE 

~~<h4>', f*A£T** ^ff^ai &iy 
Annex At THOItib E. THOMPSON' 

222d Avn Bn Statistics LTC Infnntry 
Commanding 

PISTRIBTTrXONi 
1 Copy, thZtt Channels,  to ACSPOR, DA 
2 Copies to CG, CSAÄM0,  JSTOi    OPOP-Jfi 
3 Copies to DOG,  USJW,  mB%    A:/CrDn 
1  Copy to OG,   1st Avn Bdo,  ATTNJ    ATBi^O 
6 Copius to CO,  12th Cinbt ;^m Gp 

vO 
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An»°» A 

Operational Hours 

sria-ibTlCS 

21>63tt,1 

Sorties Flown 
29,763 

Passengers Carried 
141,054 

Cargo Transported (Tons) 17,340.1 

Airsraft Hit by Ground Fire 25 

Airoraft Losses (Non Combat) 3 
2.75" FPSR 2,289 

50 CSX 
9,185 

7.62 2,138 

CovnosrVT/AiL 
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5U3JECTJ    Operationa]  .terort - Lessons Learned (ORLL) for Period Ending 
31 January 1967 

HSÄ^ÜAHTEfiS, 12TH COIIBAT AVIATION GROUP, APO 96491    11 Karch 1967 

THRUi    Commanding General, II Field Foroe Vietnam, APu 96266 

TOl        Assistant Chief of Staff Force Development 
Department of the Army 
Washington, D.C.    20310 

1. One copy of 222d Combat Aviation Battalion's Operational Keport - 
Lessons Learned (üHLL) {äCO üüFOü-65) for period endin, 31 Jmuary 19671 
is forwarded in comp]iance with USAHV Regulation 1-19» dated 3 February 
1967. 

2. Comments are included on observation and recommendations made by 
the battalion counander: 

a. Person-'el:    The basic premise of the 222d Battalion that non- 
receipt of assignment instructions prior to DSROS (page 17) is cetrimentrl 
to individual morale is, of course, correct.    However,  lÄiARV Regulation 
614-220 establishes a system which, when followed, will in nearly all cases 
prevent personnel from reaching ZfSROS without assignment instructions 
and will certainl," allow personnel to be shipped out by DDliOS.    The 
recom endation/ of the 222d Battalion that personnel without assignment 
instructions be reassigned earlier than 72 hours prior to OEiOS appears 
based on incorrect or out-of-date infornsation,   since paragraph 14,  USARV 
Regulation 614-220, states that UoARV "will reply 10 days prior to DEROS 
with assignment instructions or authorization to return individual  to 
C0NU3 pending receipt of assignment instructions."    3ince seats are 
booked for all peraonnel ciue to rotate regardless of status of assignment 
instructions,  no  person need be held beyond DESOS. 

b. Operations: 

(1) iteTerence paragraph 1 of operations anci paragraph 4 of 
training on page 17.    A handbook for employment and utilization of the 
CH-47 was written and published by the 11th Combat Avif tion Battalion, 
Distribution is currently being made to units in the III CTZ«    It is 
recognized that there is an Arny wide need for a directive which would 
standardize G.TI-47 ooerational procedures. 

(2) The design of the SLAR adjustment kit, pa£;e 17, was 
processed through the Incentive Awards and was not available for this 
report. 

! 
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51  Jrnuary 1967 (RCi CSPOR-65) 

c. Training and Organiutioai    None 

d. Intellirencet    Com ent 1, page 19i as pertains to polaroid 
oafieras is correct.    The polaroid cejnera does £ive t^.e com p.nde .• a 
caoabilit:r of obtainin    aerml  photos of tils area of responsibility, 
■ lowever, at present ti;;ie the requirement for these cameras far exceeds the 
supnly.    A continuin-, effort is buin^, made tc obtain an adequate sup.-ly. 

e. Logistics:    !!one 

Foa I E COI-; AIHERl 

*~j£L 
1  Incl SAMUEL A. CLEMENT 

^c CPT,   AGC 
Asst   Adjutant 
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(16t CSfOi-f«) 

DA» BQ» II Held lorot Tittnaa» IPO San Franoiaoo 96266      - 5 jyiAR 196/ 

TOt    Commanding Genaral, lit ATlatlon Brigadef APO 96JO? 

Tha enclosed Operational Bepcrt on Lasaona learned aubaitted by the 
222d Ayiation Battalion has bean re-riewed by this baadqnarters for 
inforaation and is forwarded to your headquarters for oomasnt* 

FOE TBB COMNiHDBBi 

1 Inol 
no WO-AVI, USA 

Acting Asst AG 
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AVB4-C (8 Feb 6?) 3rd Ind 
SUBJECT i   Operational Report for Quarterly Period Ending 31 January 196? £■ o 

(RCS CSFOR^65) 

HEADQUARTERS,  1ST AVIATION BRIGADE, APC 96307 3 APR 1967 

TO:    Commanding General, United States Amy Vietnam, ATTN:   AVHGC-DH 
APO 96307 

(U)   This headquarters considers the Operational Report-Lessons 
Learned for the 222nd Combat Support Aviation Battalion to be adequate 
and concurs with the contents of subject report as indorsed, with the 
following comments: 

a,    (U)   Reference section II, paragraph Al, page 8:   USARV 
Personnel Management Officer reports that several actions are being 
taken to prevent delays in receipt of assignment instructions«   As- 
signment instructions for senior enlisted men and officers are delayed 
at Department of the Army to give individuals every chance of getting 
their first choice of assignment as listed on preference statements« 

1..S 

b« (C) Reference section II, paragraph F4, page 15: A 
program for the replacement of the 1962 model CH-^V's has been approved 
by DA and should be initiated in the very near future. Replacement 
CH-Z^'s are programmed for shipment to RVN, but as of this date no 
shipping data is available« One (1) 1962 model CH-47 has been sent 
back to ARADMC for teardown in order to determine the requirements 
for Implementation of the modernization program« 

c. (C) Reference section II, paragraph 01, page 17: The 
Ist Aviation Brigade Operations Manual outlines the current doctrine 
and planning guidance for CH-47 utilization« In addition, the CH-47 
ßnployment Manual is now being reviewed for future publication. 

d. (C) Reference section II, paragraph 02, page 17: Con- 
cur, however, this headquarters has no control over equipment issued 
units deploying from CONUS« 

e« (C) Reference section II, paragraph 03, page 17: The 
0V-1B in-flight SLAR adjustment kit has been submitted through the 
incentive awards program for world wide application. 

f. (C) Reference section II, paragraph D1-6, pages 17 and 
18: Concur — the incorporation of these recommendations would increase 
the combat effectiveness of all aviation units in Vietnam 

CONFIDENTIAL 
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^ ' SUBJECTS   Operation*! Report for Qatrterly Period Ending 31 January 1967 
(RCS CSFOR-65) 

g, (U) Reference section II, paragraph F1, page 16: A con- 
stant re-evaluation of aircraft parts is being conducted by those agencies 
assigned with the logistical support of the end item. These evaluations 
include the EIR's submitted by all units on premature failures of parts 
or components. All units of the Ist Aviation Brigade, are reminded of 
the necessity for timely submission of EIR's, by newsletters published 
by both the 1st Aviation Brigade ari the 34th Group (GS). 

FOR THE COMMANDER: 

1 Incl ^J. M. GREETHAM 
no Captain, AGO 

Asst Adjutant General 

«EGRflDED UNCUSSIFIEO 
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AVHGC-DST (8 Feb 67) 4th Ind 
SUBJBCT:   Operational Report-Letsons Learned for the Period aiding ^0 

31 January 196?    (HCS CSFOft.65)   <ü) 

HBrMXiüÄRTHlS, UNITED STATES ARM! VIETNAM, APO San Francisco   96307-i , MAY iqß7 

TO:    Commander in Chief, United States Army, Pacific, ATTN:    GPOP-OT 
APO   96558 

1. This headquarters has reviewed the Operational Report^Lessons 
Learned for the period ending 31 January 1967 from Headquarters, 222d 
Aviation Battalion as indorsed. 

2. Pertinent comments follow: 

a. Reference Paragraph Al, Page 8; Paragraph A, Page 17; 
Paragraph 2a, 1st Indorsement; and Paragraph a, 3d Indorsement, con- 

/earning late receipt of reassignment instructions:    Late receipt of 
^aesignment instructions has been a matter of great concern at this 

v  headquarters for more than a year.    Continued emphasis is being placem- 
en the accurate and timely submission of Advanced Overseas Returnee 
(AOR) reports.    Equal emphasis is required on the part of DA to insure 
that reassignment instructions are promptly issued for individuals 
properly reported. 

b. Reference Paragraph C4» Pages 9 and 10; Paragraphs C1 
and 02, Page 17; Paragraph 2b(l), 1st Indorsement; and Paragraphs c 
and d, 3d Indorsement, concerning CH-47 utilization:    The 1st Aviation 
Brigade is currently staffing a manual for publication and distribu- 
tion down to separate company level, which will provide specific gui- 
dance in efficient utilization of CH-47 aircraft, to include external 
sling loading operations.    The brigade has instructed subordinate coro- 
raands to effect liaison with supported units to train them in the 
efficient utilization of the CH-47.    This training is considered essen- 
tial and its need will not be negated by the publication of the manual. 
Supported units must provide sling load and rigging equipment for CH-47 
airlift operations.    Availability of this equipment for deploying units 
has been severely limited due to heavy in-country requirements; however, 
there is an indication that more sling load and rigging equipment will 
soon become available in CUNUS supply channels. 

c. Reference Paragraph C6, Page 10; Paragraph C3, Page 17; 
Paragraph 2b(2),  1st Indorsement; and Paragraph e, 3d Indorsement, con- 
cerning the in-flight SLAH adjustment kit:    Concur with action taken 
by indorsing headquarters« 
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> I AVHGC-DH (8 Feb 67) 1 4 MAY K   > 
SUBJECT:    Operational Report-Lessons Learned for the Teriod Ending 

31  January 1967    (RCS CSFORp.65) 

d. Reference Paragraph C7* Pages 10 and 11, concerning the 
activation of the Buffalo Combat Aviation Battalion (Provisional):    The 
provisional battalion was organized by the Ist Aviati^ Brigade.    The 
command which organizes a provisional unit must suppox .  that unit from 
assets available within the command, since it is not a recognized unit 
under the provisions of AR 220-5. 

e. Reference Paragraph D1, Page 11; Paragraphs D1 and D2, 
Page 17» and Paragraph f, 3d Indorsement,  crncerntng individual weapons 
familiari zation: 

(1) Contrary to unit's statement, USARV Training Circular 
dumber 3 is applicable to the 222d Aviation Battalion.    The battalion 
is a combat support unit and is not attached to a tactical unit,    Vcn~ 
concur with the statement that one familiarization firing Is considered 
sufficient.    U2ARV Training Circular Number 3 states that familiariza- 
tion firing will  be conducted as required; however, all personnel will 
fire familiarization at least semiannually.    It is recognized that 
range and other required facilities are in short supply, but to insure 
that weapons are functional, battlesight zeros are confirmed, and in- 
dividuals retain confidence in their weapons,  semiannual firing is rriin- 
datory. 

(2) US Forces weapons ranges are available in various 
locations and are supplemented by existing ARVN ranges.    In addition 
to the ARVN ranges specified in Paragraph DI,  Page 11, ranges are also 
available at the VAN KIEP Training Center and can be used by U3 Forces 
through coordination with the Advisory Detachment at VAN KIZP,    Tar- 
gets, pasters, markers and other required range equipment are available 
through normal supply channels.    They may also be obtained for US 
Forces' use through coordination with the US Advisory Detachments at the 
ARVN Training Centers, 

f. Reference Paragraph D3, Page 13, an^ Paragraph D3, Page 
17,  concerning replacement aviators' qualification:    This problem can 
be minimized if units specify the required aircraft qualifications in 
their montnly requisition for aviators (DA Form 872).    Intermediate 
commands should review the requisitions to ensure the qualifications 
are specified. 

g. Reference Paragraph D4, Page 17, concerning CH-47 fa-nil- 
iarization for units deploying to RVN:    Concur that such training would 

vr 
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AVHGC-DH (8 Feb 67) 1 4 ^AY 1967 
SUBJECT: Operational Report-Lessons Learned for the Period Ehding 

31 January 196? (RCS CSFOR-65) 

be desirable; however, it is recognized that time and facilities nay 
not be available. 

h. Reference Paragraph D4, Page 13; and Paragraph D5j Page 
18» concerning experience required of maintenance personnel: Concur. 

i. Reference Paragraph D5> Page 13, and Paragraph 06, Page 
18, concerning instrument qualification of CH-47 pilots: Concur. 
Training Circular 1-23 lists the prerequisites for transition train- 
ing in the CK-47 helicopter. Recommend that no waivers be granted 
for these prerequisites. 

j. Reference Paragraphs F4 and F5, Page 15; Paragraphs Fl 
aitf F2, Page 18; and Paragraphs b and g, 3d Indorsement, concerning 
CH-47 maintenance: Concur with comments of 1st Aviation Brigade in 
3d Indorsement. 

3A 

FOR THE COWULNDHI: 

^,C/u4r 
1 Incl 

nc 
CPT. ACC 
Aast Adjuiant General 
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*)3  CP0P-0T(8 Peb 67)   ^ 5th Ind (C) 
SUBJECT: Operational Raport-Lcsiona Learned for the Period Ending 

31 January 1967 (RCS CSFOR-65), HQ 222d Avn Bn 

HQ, US ARW, PACIFIC, APO San Francisco 96558   9  JIJN' S 

TO: Atalttant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

1. (U) This headquarters concurs In the basic report as Indorsed. 

2. (C) Reference paragraph D4, Fart I, Section II. It Is Impracticable, 
at this time, to provide extended on-the-job training to replacement maint- 
enance personnel because the only operational CH-47 units outside RVN are 
those units training to deploy to RVN. The majority of the maintenance 
conducted on aircraft supporting CH-47 transition school is by civilian 
contract; therefore, until experienced maintenance personnel are returned 
to RVN for a second tour, OJT will have to be conducted in RVN. When 
adequate CH-47 assets become available in CONUS, the OJT recommended by 
the basic report would be ideal. 

FOR THE COMMANDER IN CHIEF: 

JJlÄVRIirgÜ 

1 Incl f1' AGC 
Aast AQ nc 

30 

DOWNGRADED AT 3 YEAR INTERVALS; 
DECLASSIFIED AFTER 12 YEARS. 
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