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A . IEPARTMENT OF THE ARMY ff'
(;/va;-, s Lo | zmmumns, 222D AVIATION BATTALION U]
s’ 1 _APO-56£94~
5 AVGC-I | 8 Febtruary 1967

/ /
SUBIEGT:J Operational *ap-t-for..QuArterly y(eriod inding 31 Januasy 967, (0)

703 See Distribution | «/:: g 7‘-—2 6 {,'/]
Section T 7 fi-/,

Signifioant Unit Aotivities

A, GENER\L: (C) During the reporting period, the 222d Aviation Battaliem
experienced major changes in organization, physical location of assigned units,

and enlisted billetirg arrangements. The battalion gained a CH-47 (Chinook)
helicopter company, the first rotary-wing compeny to be assigneds Three (3)

CV-2 (Caribou) companies were transferred to the USAF, .ill battalion units were
consolidated in the Northwest Cantonment arca of Vung Tau .irfield., 4ll assigned
companics were eentrally located and wricnted on their respective maintenanoe and
aircraft parking areas, Battalien enlisted perso.nel, billeted in Vung Tau proper,
were moved to on-pest billets in their respective company areas.

14

B. MISSION: (U) The 222d iviation Battalion prevides 4rmy Aviation support
to ground and naval forces operating in the Republic of Viet Nam,

C. ORGNIZITION: (C) During the reporting period, the 222d jviation Battalion
was organized and leocated as fvllows:

1. Headquarters and Headquarters Company, Vung Tau.
(1) 85th Medical Detachment,

2. 54th sviation Company (.M-FW), Vung Tau
(1) 255th Transportation Detachment.

3, 5Tth aviation Company (.M-FW), Vung Tau. Loss: 1 Jan 67

(1) 138th Transportation Dotachment.

4. 618t Aviation Compamy (AM-FW), Vung Tauw loss: 1 Jsn 67

(1) 326th Transportation Detachmont.

02 150 5 ,
CONFIDENT |AL



CONFIDENTIAL

AVGC-I

SUBJECTs Operational Report for Quarterly Period Ending 31 January 1967 (U) 6
Se¢ 73rd Surveillance Airplane Company (0V-1), Vung Tau.
6. 134th Aviation Company (.M-FW), Can Tho. Losss__1 Jan 67

(1) 260th Transportation Detachment,
7. 147th issault Support Helicopter Company (CH-47), Vung Tau.
Gained: 7 Nov 66.
(1) 171st Transportation Dgtachment,

(2) T77nd Medical Detachment,
D. OOM4NDs (TU)

i« Licutenant Colonel Themzs E, Thompson assumed cummand of the battalion
on 5 Jan 67 vice Lieutenant Colonel Athol M, Smlth,

2 Major Joseph R, Knudsen assumed ccmrand of the 73rd Aviation Compqny
on 5 Dec 66 vice Major Dwiglht R. French,

E. PERWINEL: (C)

1. Reassignment of Army pereonnel within the OV-2B (Caribeu) companies
generataed the only incident of signifiocant perscniel turtulence during the
reporting period. Onc-hurdred cighty--nine (189) persornel werc reassigned
within USARV, The thrco (2) CV-2B companies assigned to the battalion were
inactivated on 1 Jan 66 Yy Paragraph 1, General Order 2, Headquarters, USARPAC,
dated 2 Jan 67. The rcmairing units of this ccmmand maintained e rclatively
stable, operational manning level during the quarter,

2. One (1) warrant officer applied for a USiR direct cfficer commlssion.
Two (2) enlisted personncl epplied for direst appointment teo USLR warrant
officers Two (2) enlisted perscnnel retumed to CONUS for training in the
warrant officer aviation program, No appliocations for OCS wore submitted,

3. Reccmmendations for awards submitted durirg the quartor - 571, awards

reocived during the quarter -. 1,842, J\pproximately cne-half of the awards re-
oeived were Basic Air Medals or Qak Leaf Clusters to the Air Medal,

F. JWTELLIGENTR:. (U)

1« The battalion S-2 seotion during this quarter oontinued to tunction as the
guiding authority for the units of this battalion in all matters pertaining to
intelligence and security,

l.,
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AVGC-I
SUBJECT:s Operational Report for Quarterly Period Ending 31 January 1967 (U)

2. The battalion S-2 seotion was delegated the authority to validato TOP
SECHET and SECHET clearanoces during this poriods This enabled the section to
estsblish a positive and effestive program without detracting from the accuracy
and cffectiveness of the seourity olearance program,

3+ The S-2 scction published a weekly intelligenoce summary throughout this
reporting period, Informaticn was obtained from INTSUMS and attendance at weekly
intelligence briefings,

G. QPER,TIONS: (C)

1« During this quartor, the battalion provided Army Aviation suppert on
each of the ninety-tw days, comitiing an average of thirty aircraft daily,
Missions conducted included troop transport, artillery battery transport, cargo
resupply by air drop, air landing and low level cxtraction (IOLEX), medical
evaouation, radio relsgy, and visual, photiographic, and electronic aerial re-
connaissance, Statistics gererated while accorplishing these missions are
listed in Annex A.

2. A liaison schedule was publiched arl llaisen visits conducted Yy
battalion respescatativee to vnite and agencies in the IXI and IV Coirps arcas.
The lials’m visits were considered essential when the 447th 4slt Spt Hel Co
was assigned to the battalion. Supported wii's problems and CH-47 operations
were the primary topio of dfscussion.

3. An incident involvirg an uvnreported, considered "down'", (V-2 airoreft

revealed the fact that scme battalicn valte did not fully understand Viet Nam
1ight following procedures; consequently. aircrews failed to establish oontact
wvith correct flight followirg agencles =and further. failed to notify their
respective units of missi-n deviations., As A result of this ineident, the
battalion putlished a letter, subjech, Battallon Flight TFollowing Policy, dated
8 Dec 66, The letter rcilerated information listed in U.S. Army Aviation Flight
wilornation; S8 Asia, Alrficld Dircrtories and outlined battalion policies for
complianse,

4, The 73rd Aviation Company, assigned to this battalion, rcceives surveillar .
missions from, and reports results directly to MiCV J-2. After analysing intelle
igense information being forwarded to J-2, it was decided that certain items
reported would be important to JI FF V if relgyed ewpeditiously., Arrangersnts
ware male for the 73vd Aviation Company to report "Ho*' rep-rts (significant
surveillance sightirgs) to II FF V, in addition to MICV J-2, Exiensions were
added to the battalion nperations - II FF V, A'E direct line of commmicaticns
which facilitated direct reporting from the surveillance company to II FF V, G=2.

s
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AVGC-I
SUBJEOPs Operational Beport for Quarterly Perind Ending 31 Januaxy 1967 (U) g

Se Operation Red leaf was completed on 31 Dec 66, The USAF aviator
{n-cowmntry transition program progreseed satisfaotorily through the months of
November and December. The program met its goal of providing an adequate
number of trained USAF flight crews to assume full responsibility for CV-2
operations in Viet Nam Yy 31 Deo 66, The total number of qualified USAPF pilots
assigned to the three (3) CV-2 companies on 31 Deoc 66 was 114, as opposed to
150 authorized, The formal transfer of CV-2 operations from Army to Air Foroe
control was acoomplished in ceremonies hecld at Cam Ranh Bgy on 1 Jan 67. Out-
going Army and in-coming Air Force unit commanders participated in the observanoe,

6. On 7 Nov 66, Wy authority of GO No 42, Headquarters, 12th Combat aviation
Croup, dated 3 Nov 66, the 147th Assault Support Helicopter Company was rclcased
from the 11th Combat iviation Battalion and reassigned to the 2224 Avi=tion
Battalion, The 14Tth Aslt Spt Hel Co was the first rotary-wing unit to bte
assigned to this, a previously all fixed-wirg battalion,

7« In anticipation of an imminent bat*tzlion reorganization, the battalion
8-3 seotion published OPLAN 1-6T to replace OPIUN 5-60. This plan is this
battalion'!s airfield cefense plany it suvpports the Vumg Tau Suh-/reca Commend
OPL.N 5-€6 and became effective 040001 Jun 67. The rew battalion plan includes
the recently assigned 147th Aslt Spt Hel Go and deletes the two (2) cv-2 vrits
stationed at Vurg Wan, the 57th and €ist aviztion Companies,

8, The battalion received four (4) quotas %o the USAF Jungle Survival
School, Clark AFB, Philippines, Commend gmidance was received to give priority
to operatioral OV.-1 pilots, Tae four 24) quotas vere filled by OV-1 pilots
assigned to the T3rd Aviation Compary (A3).

9. The 161st (INDF) RECCE FL1, Ansivalica Forces ccntacted this headquarters
requesting oncasional flight time fur the'lr pilote. The Australien pilets
are experiencing sowme ¢ifficulty in peeting 1light raguirecments, The recuest
was forwerded, through chanunels, to Headcuarlers, USsSV, Permissicn was granted
to allow Avniralian pilots fly s oc-pllota im U-S  xay al verafls
provided ‘hey were previously qualified in the category aircraft to M flown.
Lieutenant Salmon, Australian Forces; began fiving missiors with the 54%a Aviarion
Gcmpany {U-1A) on 23 Dec €6, Lt. Salmon will be replaced by Captain Wright
on ¢r about 1 Fgbruary 1967,

10. The 14Tth 251t St Eel Co (ASHC) conducted a siudy on the feasability
of aixlifting a 155mn Howitzer by CH-47. On 27 Jaa 67, the 1474h ASHC suocissfully

demonstrated the egpatility to ko Comnanding Officer, 12th Cmbt Avn Gp and
geveral interested artillery commanders,

8
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AVGC-I
SUBJECTs Operational Report for Quarterly Period Ending 31 January 1967 (V)
H, TRAINING: (U)

1, In order to comply with requirements for individual weapons familiarization
firing, the battalion S-3 seotion coordinated with the Republic of Viet Nan's
Revolutionary Development Cadre School, Vung Tau, for range facilitics. Ranges

were available to this organization only on Surday afternoons, On 28 Dec 66,
this headquartors published a letter of instruction and range schedule for
individual weapons famliarization. 4e of 31 Jan 67, three (3) eompanies have
completed their range firing,

2, The 73rd Aviatisn Company placed into operation an ejeotion seat
simlator which was used to *rain and/or refresh aviators and observers in
proper ejection techniques,

I. LOGISIICS: (U)

1. Most of the essential comstruction in the battallion area was completed
during the quarter. Inocludcd in the facilities, wnder civilian contraot,
was the completion of the sc¢ags systems, five showem-latrines, a mtor pool
and consolidated mess, Battalion Solf-Help T'eams complaeted 8 NGQ hutments,
9 regular single story hutnents, and 3 two-setcry hutnents, The teans also
renovated scveral oiher building and offices.  Cther facilities, beyond the
capability of the sclf help toamy were planrcd in deiail and subritted to dhe
Areca Engincer for ccnstruction; these include an airceaft maintenance arnd
parking area for the 147ih Aslt Sp+ Hel Co, an awvintion dispeasary, a recreation
center, adiditicnal shower-latrines and an additional motor maintcnance shop.

2, Final icplcmentaticn instructions on the CV.-2 transfer were received on
15 Dec 66, Dromske the long delay in obteining this directive, necessary actions
were takon to tura-in and laterally transfer non-essential property. Tae
property was returned to the Ariy suwply system and to units having a oritical
nced for this equiprments Munisnenes responsidbility for the aireraft was trans-
ferred %0 the jir Fcroe during intermediate and periodic inspections, Final
transfer of remaining preperty was accomlished on 31 Dec 66 vith no significant
problems,

3, The construction of a consolidated mess and the movo of all battalion
unitg to the Northwest Gantonment Area made possible the mwssing of all enlisted
perioonsl in battalion operated mess fasilities, Plans for improvement and ex-
pansion ¢f mess facilities were developed and work was initiated, A batialien
food service officer, under the staff supervision of the S-4, was appointed,
Mess inspections were initiated to monitor the food service program.

4, The OV-2 transfer creatod the opportuiity to provide a more suitable eir-
oraft parking arrangenent in proximity of presomt and future maintcnance facilitics
and living areass. 4ll three of the present battalion units and ore CV-2 wnit
effooted such a move, resulting in advantages to all concermed,

i
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dJ
SURJEOT: Operational Report for Quarterly Period Ending 31 January 1967 (U) /
5« Command maintenance and supply inspections were completed in the three
oompanies that were not inspected during the last quarter, All units will be
scheduled for pre-AGI inspection during the next quarter in preparation for the
ACI soheduled for 27-31 Mareh 67,

J. NTENANCE; ()

1. Tech supply activities in all units of the battalion were completely
revamped and reorganized. The 147th Aslt Spt Hel Co consolidated their PLL
with the ASL of the 171st Transportation Detachment under the provisions of
USARV Ciroular 714-2. This combined system has provided excellent results,

2. Because of difficulties encountered in obtaining high priority airoraft
parts, a battalion liaison officer was stationed at AMMC in Saigon. Primary
problem arcas on EIP parts were as follswss

21; Shipping time from Saigon tu Vung Tau was as high as 14 days.
2) Many requisitions did not reach AMAC,

E}) Numcrous parts shipped by AMMC did not reach Vung Tau.

4) Notification of cancellation did not recach the unit wntil 8 days
after cancelled by AMMC.

The battalion liaison officer provided a list of all EDP requisitisn and
DSU numbers to AMMC daily, Parts were receipted for and shipped by the liaison
efficer utilizing battalion aircraft returning each day through Saigon. The
number of items on EIP have been reduced by two thirds primarily as a result
of thce establishment of this liaison,

K. SIGNAL: NONE
L. SAFETY: (C)

1« Pllot standardization and proficiency continued as an arca of maximum
emphasis to reduce "pilet crror" type accidents, Continuous personnel
turbulance, receipt of less than fully qual!fied aviators, and a shortage of
airoraft prevented this program from becoming completely satisfactory,

2 Aocidents and Combat Lmsses:

21 Combat Losses- Nene
2) Major Accidents- 5

3¢ Oumulative accident rate for the battalion - 22.2%.
4. Problen ireas:

(;) Cong\;:stion at the Vung Tau Airfield continued to b g major probdblem
partly caused Yy airfield renovation anu sonstruction. A hazard to fgxedpwing '

g
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SUBJECTs Operational Report for Quarterly Period Bnding 31 January 1967 (U)

giroraft caused Wy rotor downwash from CH-47 helicopters was eliminated ty
relooating the CH-47 to a different ramp space, closer to the helipad., This
also provided fixed wing aireraft with a less obstructed access to ‘$he runway.
Excessive vehiocle traffio on ramps, taxiways, and runways continued to add to the
oongestion, partially as a result of construction projects. This battalion

has aoquired and initiated the use of standard orange and white ramp flags on
vehiclos operating on the ramp. This has noticably redused the vehicles on the
ramp immediately adjacent to the battalion airoraft, and has shaiply reduced the
nunber of vehicles from this battalion which are operating on the airficld.

(2) The requirement for organioc armed heliocpters to provide immediate
security of a crash site was confirmed when a (H-.47 crashed in an insccure area,
Delay was experienced in recovering bodies, and some wreckage was removed by
local inhabitants before the area ocould be adequately secured for the accident
investigation board and recovery orews to begin their work,

9
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SUBJECT: Operatvional Report for Quarterly Period Ending 31 Januaxy 1967 (U)
Sectien II
Commanders Qbservations and Recommendgtions
Part I Observations (lessons Legrned)

A. PEHSONNEL: (V)
1« ITEMs Late /,ssignment Instructions:

DISCUSSION: Frequently, assignment instructions for personnel rotating
are not arriving withi:: the prescribted time frame, The lack of, or late arrival
of, reassignment ordcrs creates morale problems and generates an unnecessary
administrative burden, The lack of acourate information upon which to make
future plans or advise dependents adversely affects the performance and
esprit-de-coxps of perscnnel concerned.

OBSERV..TICNSs Individuals in a combat zone should be informed at the
earliest practiccble time ef their next assignment, Even highly motivated and
capable soldiers tend to lose faith in asancunced Army policies when they reach
IEROS without assignment ingtructious,

B, INTELIIGINCE: NONE

C. OPER,TIONS: (C)
1« ITEM: Lieison Visitss

DISCUSSION: Prior to the assignment of the 147th Aslt Spb Hel Co (ASHC)
the nature of the battalion's fixed-wing suppert did not generate a requirement
for close coordination betwsen this headquarters asnd supported wnits, After
the 147th ASHC was assigned, a requirement existed to gain more knowledge of
supported tactical unit operations and how CH-47 support provided these units
was utilized. [ schedule of liaiscn visits to supported organizations in the
II. and IV Corps areas was published and visits conducted, The liaison visits
are rescheduled on a monthly basis,

OBSERVATIONS: Changcs in unit organization may significantly alter
nperations, requiring a major change in liaison techniques,

2, ITDM: Flight Following:

DISCUSSION: 1In addition to the flight following problems described in
Paragraph G, 3, Scction I, a continuing requiremnt exists for GCi-47 (Chinook)

10
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SUBJECT: Operational Report for Quarterly Period Ending 31 Januaxy 1967 (U)

helicnpters to b in constant commmiocation with their unit, This requirement
is generated Yy a laok of sufficient (H-47 helioupters to perform routine
daily missions and to maintain suffioient resecrve tc meet taotical emexgency
requirements, Therefore, it is neoessiry to maintain pesitive contaot with
all operating CH-47 helicopters in order to divert any or all to emergenaqy
missions with minimum delay. To solve this problem, a radio relay station was
installed on a nearty mountain top. The relay station provides an extended
range capability wy furnishing retransmissions to the unit., Communications
ooverage from this point allows direot ocontaot with the aircraft from approx-
imately 90% of the III and 1V Corps areas, Information concerning the relay
station was disseminated to all units of the battalion, who use it as the neod
arises.

QBSURVATIONS: The TOE equipment and personnel authorized at company
level are not capable of operating a station, of this type from any location
other than garrision, For a sustained field operation, additional equipment
and personncl must be obtained from battalion izsourcves,

3. ITEM: Airfield Security Plan:

DISCUSSION: This organization is assigned a speoifie area of the Vung
Tau Airfield to defend., This assignment, plus necessary cooxdinating instruc-
tions, are outlined in the Vung Tau Sub-Arca Command (VTSAC) OPLAN 5-66, It
was neoassary to rewrite thc battalion supperting plan when one helicopter
unit was assigned to and three CV-2 units were transferr.d from this battalion.
The plea, OPLAK 1-57, was published on 29 Deo 66, to be effeoctive at 010001
dan 67. On 30 Dec 66, a battalion conference was held with all wunit ground
securplty officers, The plan was reviewed in detail., Unit positions were
surveyed and disorepancies noteds A oopy of the plan was hand carried to the
S-3, Vung Tau Sub-Area Command for review, Some discrepancies were: Areas
asgigned for defense had no fields of fire; bunkers,previously prepared, were
removed during airfield expansion; and vehicle parks loocated where troop positions
were intended,

OBSERVATION; Defense plans must ™ oonstantly revised as the base
development plan is implemented,

4, ITEM: CH-47 Utilization:

DISCUSSION: A number of supperted umits stationed in RVN lack an
wderstanding of effeotive utilization of (H-47 aircraft. Small units, utilizing
(H-47 airoraft on an infrequent basis, fail to adequately pre-plan for the dest
utilization of the aircraft. The most efficient use eof CH-47 for cargo traise
port is external sling leading, Units frequently plan for intemal loading
from lack of knowledge of advantages of external loading or because they lack
necessary dling equipment for external loading,

I
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OBSERVATIONS: FPublication of a directive by higher headquarters con-

cerning planning and CH-47 load preparation would alleviate this problem,
Alrcrews are not in a position to debate this problem in the piokup zone.

50 IIEM: Air Movement of a 155mm Howitzer by CH-47:

DISCUSSION: Preliminary studies were made and 'a plan developed for
taoctical movement of a 155mm Howitzer by CH-47 aircraft. The feaszillility has
been clearly established by tests conducted jointly by the 1st Infantry Division
Artillery and the 147th Aglt Spt Hel Co.

OBSERVATIONS: Tactiocal moves of 155mm Howltzers by CH-47 are feasibdlo
and practical, A certain amount of preparation is inwlved but preparation
time does not exceed 30 minutes,

6, ITSM: Inflight Adjustment of SLAR Equiprent:

DISCUSSION: In the past, numerous mission aborts involving the QV-13
Mierial Radar' aircraft, equipped with the R0 165 {Afiishi prvecssey hove
oocurred as a result of poor imagery. One of the major adjustments effecting
the quality of imagery had to be performed while the aircraft vas on the ground
due to the location of adjustment controls. . menmber of the T73rd Aviation
Company devised a modi fication to the system, using parts currently in the
military system, The modification kit innovation has been enthusiastically
received Yy rcpresentatives from Arty Material Command and agencies in the
Republic of Vietnam,

OBSERVATIONS: The rodification kit has been used experimentally by
the 73rd Aviation Compamy -nd has significantly decrcased the number of radar
~dgsion aborias.

7. ITEM: Buffalo Combat Aviation Battalion (Prov):

DISCUSSION: This battalion was directed to sponsor the Buffalo Combat
Aviation Battalion (BC.B) which was activated on 15 Jan 67 at Bear Cat. The
222d Aviation Battalion Liaison Officcr established liaison on 12 Jan 67 with
the 12th Combat .viation Group pssistant S-4 and the BCAB S-4 to initiate
ocooriination and support. .11 units of the 12%h Combat iviation Group provided
a list of TA and TOE cquipment necessary for the establishment of the BCAB
Headquarters and Headquarters Company. Each wnit responded with the equipment
that was excess to their nccds, This cquipment was provided to the BC.B on a
hand receipt or lateral transfer basis. The 222d \viation Battalion provided
16 enlistcd men to the BCAB to aid in the preparation of the BUAB area, Aw of 34
Jan 67, this battalion is ccntinuing its suppors in both persocnnel and oquipment,

F
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OBSERV.TIONS: The primary difficulty experienced to date in the est-
ablishment of the BCAB was obtaining the necessary TA and TOE equipment. Many
items of equipment were not available from the 12th Combat Aviation Group units,
and the BCAB was not authorized to submit requisitions, Some items were made
available by requisitioning equipment through units and then laterally trans-
ferring them to the BCAB, This process was found to be time oonsuming and
placed an excessive work load on the supporting units supply personnel, Thus
far many required items are still not available,

D, TRAINING: (U)

1. ITEM: Individual Weapons Familiarization:

DISCUSSION: Plans for individual weapons familiarization were formilated
in early December, US4RV Training Circular No., 3, though nct applicable to this
organization, was used as a guide, Range facilities proved to be a majer problem,
There were two possibilities, the RVN ranges at Baria and the RVN Revolutionary
Development Cadre School (RDCS) ranges at Vung Tau. JAlthough the ranges at
Baria are availablc on a more suitable time schedule, they were not acceptable
for scourity reasons, The S-3, U.S, Advieory Tcam #79, Baria, indicated that
the minimun size element that eould safely use the range was fifty (50) men
or more and at least tcn (10) of these men would have to man scourity positions,
The use of the RDCS range, Vung Tau, was obtaincd on Sundays from 1200-163%0
hours, On 28 Dec 66, a wespons familiarization LOI was published by this head-
quarters and forwarded to assigned wnits, 4 tentative range schedule accompanied
the I0I. A scarch for targcts, marlers and pasters vas initiated, These mat-
crials were requested through 12th Cmut Avn Gp, 1st svn Bdo and USLRV operations
scctions, The rcquestcd materials were nct available.s Targets werce locally
fabrinated, markers and pasters were improvised., The first company fired on
7 Jan 67. 4s of 31 Jan 67, three (3) companics have fired, The one rcmaining
company is scheduled to fire on 5 Feb 67, A battalion make-up is scheduled
for 12 Pgb 67,

QRSERVATIONS: Range facilities aro oxtremely limited in the Republie
of Viet Nam, Targets, markcrs and pastcrs ars not rcadily available to re-
questing organizations, Individuals qualify with their weapons prior te de-
parting for Viet Nam, One familiarization, upon arrival, t¢ determine battle
sight zcro for a newly assigned weapon is considercd suffiocient,

2. ITTM: Operation Redlcaf:

DISCUSSION: Upon arrival at their unit of assignment, all US\AF aviators
received an orientation brifing that included general information on the Republic
of Viet Nam and a detailed briefing on unit oporations, unit area of operations,
support units and the enery situation,

13
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Prior to their initial flight, each Us.F aviator received a thorough briefing
from the wnit stendardization instructcrc pilet (SIF) on operational prooedures,
flight planning, flight following and flight standardization. The individual
aviator was then given an initial flight with the SIP te Check proficiency
and te reoceive standardization instruction., uWhen released bty the SIP, each
USAF aviator was then scheduled to fly operational mission with Army aviators
designated airoraft commanders, The USAF aviators performed the duties of
co-pilot for the first pervaral missiorns so as to become familiar with the area
of operations and flight following proecdures, After several flights, they
performed as pilots to improve their flying proficicnoy in the aireraft. After
flying operational missions for a period of time, normally from one to two
months, selected UsAF aviators were given an airoraft commander eheck ride by
the unit SIP., Aviators passing the creck ride were placed on unit orders as
aircraft commarders, Thnse USAF aviatcrs demonstrating outstanding nroficienoy
and proper attitude were seclected for and trainced to be instructor pilots.

The procedurc of flying operational missious with Army aireraft commanders,
rathcr than with instructor pilets, was bascd on-several factors., PFirst, each
USAF aviator had graduatcd from an approved CV-2 transition school., Seocond,
an insufficient number of instructor pilots, in relation to the number of USAF
aviators, cxistcd., Third, the USAF aviators werc badly necded for operational
missions duc to a sh-rtage of Arymy aviators crcated by normal rotation., Fcurth,
missinn requircments werc such that sufficient aircraft were not available to
¥ uscd for training only. Last, cach Army aircraft comumander was thoroughly
qualified in both seats of the airoraft, Each one mct cstablish .d prercquisites
and had demonstratcd: their proficicney in the aireraft to the unit SIP at lcast
onoe every 90 dgys.,

OBSERVATIONS: The number of flying hours recquired to train the individual
UsaF aviator to the point of being filly qualificd as an aircraft commander in
the CV-2 varicd slightly with the individuals cxperience level, With few ex-
ceptions, thc average in-country flying time rcquircd was approximatcly 4100 hours.

Army personnel loescs, due t1 rotaticn during the implementation of Qperation
Redleaf, rcquired that thc mre senior USA™ aviators assumc thce dutics nf some
key unit positions whilc still undergoing training., This rcsponsibility preve
cented them from flying at a constant rate, thus, their training required more
than 100 hours. 4additionally, during the implemontation phase, a constant change
of USAF officers, assigned key unit positions, was expericnced. The key per-
sonncl changes werc causcd by the late arrival of the more scnior USAF officers
assigned. This situati~n could have been gprevented by sclooting the key position
officers and placing thcm in the first group of personnel arriving at the unit.

l‘-[ |
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3, ITEMs Rcplacement Aviators Qualificationi

DISCUSSION: In recent months tho S4th Aviation Company (aM-FW) has
received replacoment aviators who werc not qualified in the U-1A, the unit's
assigned aircraft, These aviators had to be transitioned into the aircraft
befrro beooming operational, This additional training was conducted in ocon-
juntion with operational missions which detracted from the training reoeived
and mission accomplisnhment,

OBSERVATION: Increascd effectiveoness could be realized in this uvnit's
performance capability if all replacerent aviators for the 54th Aviation Company
(AM-FW) were U-1A qualified before assignment to the wunit,

4, ITEM: Enlisted Maintunance Rgplacement Skill Levels:

DISCUSSION: The 147th Aslt Spt Hel Co received many newly trained
nmaintenance personncl as rcplacercnts, This created a hcavy burden on mainton-
ance supervisory personncl as an extensive, alosely supervised OJT program had
to be oonducted wefore thesc roplacements could be relicd upon to perf-rm their
duties with the necessary skill., The CH~47 (Chinonk) helicopter is an extrenely
complicated aireraft to iiaintain with expericnced personnel and a rost difficult
aireraft to maintain with inexpericnced pewsonnel,

OBSERVATION: Maintenance roplacerwnts would be more cffective if they
had two to four months experience in CH-47 naintenance procsdurcs before
arrival in RVN,

5 ITEM: Instrument Qualificatinn of CH-47 Aviatorss .

i
~

DISCUSSION:s An increasing number of recently transitioned CH-47
aviitors are not helicopter instrumen? qualified, The CH-47 ecipany's rission
requeitly rcquires opcrations to te c¢onducted. unier instrument conditions,

Al wneccssary training requirement was placud uvpon the CH-47 unit to bring

the non-helicopter instrument rated aviator up to the minimun standards required

for missinn accomplishment,

QBSERVATION: .idhcrence to the nriginal cxperience prercquisites for
CH-47 transitisn (500 h-urs rotary-wing tice of vhich 250 hnurs mmust be in
utility or cargo heliocopters and possession of a current rotary-wing instrunment
oard), would improve the operational performance of" aviaters in CH-47 units,

E. LOGISTICS: (U)

1o XTMs Self Holp Teans:

DISCUSSION: During large scale build ups of cantonnont arcas and bascs
1t was oxtremely difficult to obtain priority for the construotion of hutrent,

s .
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olubs and recreati~n facilities. In many cases, Datcrials were aveilable tut
construotion laborers were not: they were fully ocovpied, building najor
naintenance and airfield facilities, These facilities can be easily constructed
with troop labor when materials are available,

‘TION: Extcnsive oonstrustion »f hutrents, dillets and reorcation
facilitics can be ascomplished by frrning self holp tcana at compaony and battalion
level. This systen will greatly expeditc the improvenent of fasilitics and
improve trop rorale,

1« ITEM; Iliaison with AMMC:

DISCUSSION: Numercus EDP requisitions were not rcaching (MMC fron the
DSU supporting battalion units, TDP requisitions, "filled", %o~k up to 15 days
to Be shipped fmn Saig'n to> Vung Tau., Many it=.:s becaic lost and ncever reachced
the requesting wnit. By pleeing a battalion liais~n »fficer at .MMC to insurc
tinely arrival »f rcquisitions and personal supervision ~f parts shipment, the
protlen was elininited,

OBSERV,TION: Personal and daily liaisor with supporting DSU's and
dopots can greatly imprve supply supp rt and reduce the EIP rate significantly.

2, ITEM: TU-1,. Enginc Life: Y%

DISCUSSION: During previous quarters, it was notued that thce average
onginc life was approximately 300 hours. A progran ~f rigid pilot standardization
with strict adhcrance to =zireraft operating limitati-ns wis instituted, .\dditi-n-
ally, airoraft wtth new engincs were sclected for nissinns requiring the least
landing and t ake offsy thus permitting the first 25 enginc hours to be acquired
at lower RPM and p~wer scttings. These two faeinrs edntribut.d to an increascd
cngine life ~f apprmxiuiatecly 500 h-urs,

QBSERV..TION: Inproved standamdizsotion training with incrcased erphasis
given tc engine operating lirdtations can substantially increase enginc life,

3 ITEM: Night Maintcnane: Lighting:

DISCUSSIQN: .dequatc lighting tn perforn night naintenance pnscd a
scrious problcn, .vailablc lighting wis nnt adcquatc nx accessible to tho flight
linc and other naintonancc areas. .As a rceeult, a ficld cxpedient had to be do-
visede Tw> 16 inen construction flood flights werc avtaehed %o a steel frxarc
and mounted in 2 1/4 ton trailcr. A 1.5 KW generator was also mounted in the
troiler as a power swurces This systen is casily moved and provides adequate
lighting for nyst naintcnance arvas. .dditionally, caginecr construoti-n light
sets have boon utilized to provide adequate lighting on thc forward and aft
Chinook Pylons. ' L
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OBSERVATIONS: Adverse maintemance conditions can be overoome hy using
imagination and ingenuity to construot a field expedient from reasonably avail-
able items,

4, ITEM: Excessive Maintenanoce, CH-47!s:

DISCUSSION: Of fifteen aircraft assigned, seven were 1962 models,
The remaining 8 were 1965 and 1966 models. The maintenance hours versus flying
hours was extremely disproportionate between the 1962 and later models., The .
62 models represented 64% of all airoraft =IP's, 58% ¢f field maintenance time, #f%
455 of the organizational maintenance time, A common failure of this model
aircraft was cracks developing at the manufaeturer's field spliee, station 482.
This defeot caused a prolonged loss of availability as the repair requirement
demards higher echelon repairs than could be accomplished in this unit.
These same airoraft provided only 29% of the wnit's flying time during this
quarter,

OBGERVATION: The 1962 model (id-47's constitute a major psrtion of
all maintenance problems with minimim flight hour retum,

S¢ I1TEM: Premature CH-47 Parts Failure:

DISCUSSION: Premature parts faeilure of time change items seriously
hampered meintenanoce output, Additionslly, certain time change replacemnts
parts have boen received in this wmit without the required historical data
records (D4 2410) being inclosed with the parts. This causcd umeoessary delays.

OBSTRVATION: AY) repair parts requiring historical data records
ghould be ocarefully checked prior to shipment overseas, Time change components
having a history of premature failure should have their expected life span
rewevaluated and parts prooured based on new ecctimated useful life,

6, ITEI: Inverter Failures

DISCUSSION: In the past, inverter failures in (V¥--1.ajgeraft were
oocurring at such a rate that supply stockages were insufficient to maintain an
adequate resupply. Consequently, aircraft were EDP for inverters, Inspections
revealed that many of the failures were the result of the AC and DC inverter
brushes wearing to the extent that extreme overheating occurred causing inverter
bearing failures, A program of preventive maintcnance inspcotions was initiated
using experience factors for brush wear versus operating hours, Maintenance
personnel developed criteria which enabled them to predict the point at which
brush wear would cause a bearing failure, The resultant timely replacement of
brushes reduced inverter bearing failure,

11
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N: An effeotive inspection end preventive maintenance program
can signifioantly reduce aircraft LTIP's resulting from inverter failures,

G. SIGNAL: NONE
He SAFETY:
1« ITEM: Crash Resoues

NI SCUSSION: For the third time in the last six months, aircraft erash
rescue, recovery, repair, and/¢r investigation was seriously delayed because of
the laek of organic gunehips in this battalion to provide immediately responsive
security of the site., In a recent CH-47 accidoxt, a reoovery CH-47 was driven
off by hostile fire before all fatalities could be evacuated or even located,

It was not until the following day that the arca was secured adequately for the
remaining bodies to be cvacuated and for the investigators and rccovery orew
to begin work, By this time, locsl inhabitants had removed portions of the
wreokage,

OBSERVATIONS: Immediate sccurity at a rcmote crash site is not usually
immediately availatrle unless the capability is organic to the unit,

'y
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) Section II

Part II Recommendations

A. PERONNEL: (U) Establish a more liberal policy for reassigning persennet who

have reached their DEROS and who do not have assignment instruotions., This

could be effected by authorizing assignment to CONUS transfer points earlier a@
than seventy-two (72) hours prior te DER)S, which is the present established ?
policy.

B, 7 GTNCEs NONE

C. QLERATIONS: (0)

1. That a directive ®e published and distributed down to applicable
company and separate detachment level, clearly outlining ourrent doctrine and
planning guidance for CH-47 utilization., This weuld bring all units under a
standard guide and assist units, outside the influsnce of Army aviation, in

updating their employment techniques of CH-47 airoraft.

2, That CH-47 sling load and rigging equipment be incluled as required
equipment for all units departing OONUS for the Republic of Viet Nam., This DC:,UG/
equipment is absolutely essential to units planning on utilizing CH-47 air-
eraft,

3. That the OV-1B in-flight SLAR adjustment kit, designed and tested by

a member of the 73rd Aviation Company, be corsidered for use in all OV-1B
aircraft.

D. TRAINING: (C)

1« That a nunber of U.S. Forees weapons ranges be constructed in strategic
locations for wegpons training.

2. That targets, pasters, markers and other required range equipment be
made available through training aid channels.

3. That every attempt be made te transition aviators into the aircraft
organic to the unit assigned, prior to reporting to the wmit,

4. That an extensive CH-47 familiazrization course be inoorporated into
the training of all units being deployed to the Republic of Viet Nam.

19
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5. That an effort e made to provide a period of praotical application
of skills, i,e.y CH-47 mechanios, prior to RVWN deployment.

(@ % 6. That aviators transitioned into CH-47 be required % be holders of
a standard rotary-wing instrument ocard,

B, ISTIC3s NONE
P, MANIENNCE: (7U)

1 That a study be made to re-eviluate the estimated useful life of
tho se airoraft parts that have shown a history of premature failure and that
proourement sechedules or standards be revised accordingly.

2, That additional efforts be expended to replace 1962 model CH-47
helieopters with newer aircraft,

G. SIGN4L: NONE
H, SAFETYs NONE

-~ [A)

Al /
-..,,ff‘.'@’q(/ds’-'t.j 8O

Annex As THOMiS E., THOMPSON
222d ,vn Bn Statistics LTC Infantry
Commanding
DISTRIBUTION

1 Copy, thru Channels, to ACSFOR, D4

2 Copies to CG, USHPAC, UTN: GPOP--M
3 Copies to DCG, US.RV, iTTNs AVGDI

1 Copy to CG, 1st Avn Bde, ATTN: AVBA-C
6 Copies to 0O, 12th Cmbt .ivm Gp

10
CoMFIDENTIAL

g2



—- o - £ .
ol Y N

-t

TR Y T .| -

/ e

- ~ CONFIDENTIAL

"A'VGO-.-I .. '

23 ' SUBJECTs Operational Meport for Quarterly Poricd Ending 31 January 1967 (U)

Annex

222D QOMBAT AVIATION BATTALION STATISTICS
Operational Hours 21,636,
Sorties Fown 29,763
Passengers Carried 141,054
Cargo Transported (Tons) 171340, 1
Alrsraft Hit by Ground Fire 25
diroraft losses (Non Combat) 3
| 2, 75" FFSR 2y 89

50 CsI 9,185

.62 2,138

R ) B
CoONVFIDENTIA L



R\ ¥ 3

..... Yo
.

__..‘.nu-k; A.: “-n‘-. <
P e e oo gt

CONFIDENTIAL

LA ".'.' . ‘."
g . !

Y
-

» 'AVGC=SC (8 Feb 67) 1st Ind
Q¥ SUBJECT: Qperational ievort - Lessons Learned (ORLL) for Period Inding

31 January 1967
HEADWUARTERS, 12TH COMBAT AVIATION GROUP, APO 96491 11 March 1967

THRUs Commanding General, II Field Force Vietnam, 4PU 96266

, TOs Assistant Chief of Staff Force Development
| Department of the Army
washington, D.C. 20310

1. One copy of 2224 Combat Aviation Battalion's (Operationel ieport -
Lessons Learned (UiLL) (RCs CSFOR-65) for pericd endin:; 31 J-nuary 1967,
is forwarded in compliance with USARV Regulation 1-19, deted 3 Februury
1967,

2. Com-ents are incluaed on observation ana recom:endations made by
the battalion counander:

a. Persontel: 'he basic premise of the 2224 Battalion that non-
receint of assignment instructions prior to DEROS (vage 17) is detrimentsl
to individual morele is, of course, correct. Ilowever, USARV Regulation
614-220 establishes e srstem which, when followed, will in nearly all cases
prevent personnel from reaching DERU5 without assiinment instructions
and will certainl: allow personnel to be shipred out by DZRCS. The
recom-endationg of the 22Zd Battalion that personnel without assignment
instructions be reassigned earlier than 72 hours orior to DE!0S appears
based on incorrect or out-of-date information, since raragrash 14, USARV
Regulation 614-220, states that USARV "will reoly 10 days prior to D2ROS
with assignment instructions or authorization to return individual to
CONUS pending receipt of assignment instructions." 3ince seats are
! booked for all personnel due to rotate regardless of status of essimmment
instructions, no person need be held beyond DEROS.

b. Operations:

(1) Reference paragraph 1 of operations and paregraph 4 of
training on page 17. A handbook for employment and utilization of the
CH-47 was written and published by the 11th Combat Avistion Battalion.
Distribution is currently being made to units in the III Cv%4. It is
recognized that there is an Arny wide need for a directive which would
standardize Cl!'=47 onerational procedures.

(2) The design of the SLAR adjustment kit, pace 17, was
processed through the Incentive Awards and was not available for this
report.

(EGRADED UNCLASSIFIED 2 & ,
WHEN SEPARATED FROM - S
CLASSIFIED INCLOSURE(S)
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aV.C=3C 11 Mgreh 1967
510.7..00s  Operrctional denort - Lessons Learned (GRLL) for Feriod .nding
31 Jamuary 1967 (RC3 CSFOR-65)

c. Treining and (rzanizations None

d. Intellirences Com ent 1, page 19, as pertains to polaroid
canteras is correct. fhe molaroid camera does give the comn ande: a
canabilit’ of obtainin aserisl photos of his area of resvonsibility.,
owever, at present time the requirement for these came:as far exceeds the
supnly. o continuin. effort is being made tc obtain an acecquate sup:ly.

e. Logistics: !llone

FOR T L COi AlVDSRS

1 Incl SAMUEL A. CLEMENT
ne CPT, AGC
Asst Adjutant

3
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SUBJECTs Operational Report for Quarterly Period Bnding 31 January 1967
(ROS CSPOR-65)

DA, BQ, IT Meld Foroe Vietnan, ATO San Prancisco 96266 1 5 MAR 1967
TO: Commanding General, 1st Aviation Brigade, APO 96307

The enclosed Operational Report on lessons learned submitted by the
2224 Aviation Battalion has heen reviewed by this headquarters for
information and is forwarded to your headquarters for comment.

FOR THE COMMANDER:

P
Gtssdi

1 Incl AYQ{EV LA
no WO /W1, USA

Acting Asst AG

REGRADED UNCLASSIFIED
WHEN SEPARATED FROM
CLASSIFIED INCLOSURE(S)
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR=65)

HEADQUARTERS, 1ST AVIATION BRIGADE, APC 96307 3 APR 1967

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DH
APO 9€307

{U) This headquarters considers the Operational Report-Lessons
Learned for the 222nd Combat Support Aviation Battalion to be adequate
and concurs with the contents of subject report as indorsed, with the
following comments:

a, (U) Reference section II, paragraph A1, page 8: USARV
Personnel Management Officer reports that several actions are being
taken to prevent delays in receipt of assignment instructions., As=-
signment instructions for senior enlisted men and officers are delayed
at Department of the Army to give individuals every chance of getting
their first choice of assignment as listed on preference statements,

b. (C) Reference section II, paragraph FiL, page 15: A
program for the replacement of the 1962 model CH-47's has been approved
by DA and should be initiated in the very near future. Replacement
CH=47's are programmed for shipment to RVN, but as of this date no
shipping data is available. - One (1) 1962 model CH-47 has been sent
back to ARADMAC for teardown in order to determine the requirements
for implementation of the modernization program.

¢c. (C) Reference section II, paragraph C1, page 17: The
1st Aviation Brigade Operations Manual outlines the current doctrine
and planning guidance for CH-47 utilization., In addition, the CH-47
Employment Manual is now being reviewed for future publication.

d. (C) Reference section II, paragraph C2, page 17: Con=
cur, however, this headquarters has no control over equipment issued
units deploying from CONUS,

e. (C) Reference section II, paragraph C3, page 17: The
OV=1B in-flight SLAR adjustment kit has been subnitted through the
incentive awards program for world wide aprlicetion.

. (c) Refereﬁce section II, paragraph Di1-6, pages 17 and

18: Concur -- the incorporation of these recormendations would increase
the combat effectiveness of all aviation units in Vietnam

Y N
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR=65)

g8+ (U) Reference section II, paragraph F1, page 18: A con-
stant re-evaluation of aircraft parts is being conducted by those agencies
assigned with the logistical support of the end item. These evaluations
include the EIR's submitted by all units on premature failures of parts
or components, All units of the 1st Aviation Brigade, are reminded of
the necessity for timely submission of EIR's, by newsletters published
by both the 1st Aviation Brigade ani the 34th Group (GS).

FCR THE COMMANDER:

1 Incl J. M. GREETHAM
nc Captain, AGC
Asst Adjutant General

| (,
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AVHGC-DST (8 Peb 67) Lth Ind s
SUBJECT: Operational Report-Lessons Learned for the Period Ending 3
31 January 1967 (RCS CSFOR~65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307, , MAY 1967

TO: Commander in Chief, United States Army, Pacific , ATIN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report~Lessons
Learned for the period ending 31 January 1967 from Headquarters, 222d
Aviation Battalion as indorsed.

2, FPertinent comments follow:

a. Reference Paragraph A1, Page 8; Paragraph A, Page 17;
_Paragraph 2a, 1st Indorsement; and Pa.ragraph a, 3d Indorsement, con-
Sgcernmg late receipt of reassignment instructions: Late receipt of
\aaaigmnent instructions has been a matter of great concern at this
U headquarters for more than a year. Continued emphasis is being place’
Q on the accurate and timely sutmission of Advanced Overseas Returnee
(AOR) reports., Equal emphasis is required on the part of DA to insure
that reassignment instructions are promptly issued for individuals

properly reported.

b. Reference Paragraph C4, Pages 9 and 10; Paragraphs C1
and C2, Papge 17; Paragraph 2b(1), 1st Indorsement; and Paragraphs c
and d, 3d Indorsement, concerning CH-47 utilization: The 1st Aviation
Brigade is currently staffing a manual for publication and distribu-
tion down to separate company level, which will provide specific gui-
dance in efficient utilization of CH-47 aircraft, to include external
sling loading operations. The brigade has instructed subordinate com=~
mands to effect liaimson with supported units to train them in the
efficient utilization of the CH-47. This training is considered essen-
tial and its need will not be negated by the publication of the manual,
Supported units must provide sling load and rigging equipment for CH=47
airlift operations., Availability of this equipment for deploying unitse
has been severely limited due to heavy in-country requirements; however,
there is an indication that more sling load and rigging equipment will
soon become available in CONUS supply channels.

cs Reference Paragraph C6, Page 10; Paragraph C3, Page 17;
Paragraph 2b(2), 1st Indorsement; and Paragraph e, 3d Indorsement, con-
cerning the in-flight SLAR adjustment kit: Concur with action taken
by indorsing headquarters.,

Sy | ACARATED UNCLASSIFIED

HIEH SEPARATED o
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CONFIDENTIAL

AVHGC-DH (8 Feb 67) B 10
SUBJECT: OQperational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65)

d. Reference Paragraph C7, Pages 10 and 11, concerning the
activation of the Buffalo Combat Aviation Battalion (Frovisional): The
provisional battalion was organized by the 1st Aviatir~ Brigadc. The
cormand which organizes a provisional unit must suppo.. that unit from
assets available within the commnd, since it is not a recognized unit
under the provisions of AR 220-5,

e. Reference Paragraph D1, Page 11; Paragraphs D1 and D2,
Page 17; and Paragraph f, 3d Indorsement, ccncerning individual weapons
familiarization:

(1) Contrary to unit's statement, USARV Training Circular
Mumber 3 is applicable to the 222d Aviation Battalion. The battalion
is a combat support unit and is not attached to a tactical unit. Mcn-
concur with the statement that one familiarization firing is considered
sufficient. USARV Training Circular Number 3 states that familiariza-
tion firing will be conducted as required; however, all personnel will
fire familiarization at least semiannually. It is recognized tha:
range and other rejuired facilities are in short supply, but to insure
that weapons are functional, battlesight zeros are ~onfirmed, and in-
dividuals retain ccnfidence in their weapons, semiannual firing is ran-
datory.

(2) US Forces weapons ranges are available in various
locations and are supplemented by existing ARVN ranges. In addition
to the ARVN ranges specified in Parzgraph D1, Page 11, ranges are also
available at the VAN KIEP Trainiig Center and can be used by US Forces
through coordination with the Advisory Detachment at VAN KIZP, Tar-
gets, pasters, markers and other required range equipment are available
through normal supply channels, They may also be obtained for US
Forces' use through coordination with the US Advisory Detachments at the
ARVN Training Centers.

f. Reference Paragraph D3, Page 13, and Paragraph D3, Page
17, concerning replacement aviators' qualificatiom: This problem can
be minimized if units specify the required aircraft qualifications in
their montnly requisition for aviators (DA Form 872). Intermediate
comnands should review the requisitions to ensure the qualifications
are specified.

g. Reference Paragraph D4, Page 17, concerning CH=-47 fanil-
iarization for units deploying to RVN: Concur that such training would

i
CONFIDENTIAL



~ CONFIDENTIAL :

AVHGC-DH (8 Feb 67) 1 4 MAY 1967 3 f;\
SUBJECT: OQperational Report-Lessons Learned for the Period Ending

31 January 1967 (RCS CSFOR-65)

be desirable; however, it is recognized that time and facilities may
not be available, .

h. Reference Paragraph D4, Page 13; and Paragraph D5, Page
18, concerning experience required of maintenance personnel: Concur.

i. Reference Paragraph D5, Page 13, and Paragraph D6, Page
18, concerning instrument qualification of CH-47 pilots: Concur,
Training Circular 1-23 lists the mrerequisites for transition train-
ing in the CH-47 helicopter. Recommend that no waivers be granted
for these prerequisites.

j. Reference Paragraphs F, and F5, Page 15; Faragraphs Fi
ani F2, Page 18; and Paragraphs b and g, 3d Indorsement, concerning
CH-47 maintenance: Concur with comments of 1st Aviation Brigade in

3d Indorsement.
/
~37 ) .
S
(R 77
E

1 Incl ST
nc 9 IA “‘\‘ -&E "‘1’
CPT, rCC

Asst Adjuiant General

FOR THE COMMaNDER:

14
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GPOP-0T (8 Feb 67) ) 5th Ind (C)
SUBJECT: Operational chort-Leuono Learned for the Period Ending

31 January 1967 (RCS CSFOR-65), HQ 222d Avn Bn

HQ, US ARMY, PACIFIC, APO San Prancisco 96558 9 JUN'ES

TO: Assistant Chief of Statf for Force Development, Department of the
Army, Washington, D. C. 20310

1. (U) This headquarters concurs in the basic report as indorsed.

2. (C) Reference paragraph D4, Part I, Section II. It is impracticable,
at this time, to provide extended on-the-job training to replacement maint-
enance personnel because the only operational CH-47 units outside RVN are
those units training to deploy to RVN. The majority of the maintenance
conducted on aircraft supporting CH-47 transition school is by civilian
contract; therefore, until experienced maintenance personnel are returned
to RVN for a second tour, OJT will have to be conducted in RVN. When
adequate CH-47 assets become available in CONUS, the OJT recommended by
the basic report would be ideal.

FOR THE COMMANDER IN CHIEF:

/

2
> Ty -
1 Incl CPT, AGC

W Asst AG

30

DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
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