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1.    i.lo-ilui;     The 44th i^ineer Group has the raissioin of providing- general    (        / 
engineer co.v truction suport   ;,o  the 9th Logistical uonuriand.     Ai-eas of 
responsibility cover »Eastern Thailana i'rua Jattahip i:. the south to Ubon 
in the east to Liaorn in the north,     Tnc radius of operation e;;tenus up to 
400 kilo!ih»t«iüs—f»•««if'tehe-nejiuaaai'i^irs fet-4töratTT ""Z    ^-, 

rjjtx) -■■ .To CTCI.rL^T^HET    Altaaxtrh xhu" oTflciax oiJafur ini-i ceremony i'or the 
Bangkok iiy-i-aos t<nati v,-; R h.^ln on s.5 iiarch,  slope shaping ana final clean 
up remains in progress at  this time.    Oo:::pletea ;irojecüs include; 

a. ..orat  i"CL r'acility - Phase I.     oo much oi" the project required to 
proviue a usable  facility Ua.ucs,  piping, laanifoldinr,  separators,  punpsj 
truck fill stanus,  harustanus, ana connections to the existing system) 
was completed on .0 npril. 

b. 3 kilaneters of uuuüle  oituidnous  surface treatment over a 6"  base 
wa    a;'i lieu  to the  roaa coni.ecting  Canp i-'ilenaship vnth the uorat hir base. 
,ost3 were  borne  by  thi;  /dr rbrce. 

c. IUJOOG square meters of miscellaneous ixDacs,  parking lots,  ana hard- 
stands './ere  completed at  Oam;   r'riendship. 

.■).    .JJ.nfi" .•iQo.l'.iUi^ij rrdJ-r-iTo:    The folloi-rinj new projects,  consisting of the 
uesirn anu  construction jiiascs were  receiveu during the  re'ortin^ jericci. 
Billets ana aaniidstrative uuiluinrs utilize the ..Ox /,o ft, open loavereu 
building as  the  basic  ouilain^ block with modifications  anc.  combinat..ons as 
necessary,    kaintenance S]>ace i.   provideu bt.  40 x KO ft o.en sheas while 
wareuou.'jes ana olner large enclosures are 4U x 1U.) ft open louvereu builoings. 

a. Oauup for bo9th jlngr dn at battahip.     (9th lo^ Oouid 66-14)«    fids 
project consists of some 10.   buiiXtings ana facilities including oillets, 
aotor ;.OG1S,  maintenance  facilities,  adainistrative  buildings,   support ana 
service facilities, water uistribution,  and electrical distribution system. 
The camp includes provisions for enlargement to a 1000 wan camp,     i'he esti- 
mated cost is ;p>75,OOÜ.ÜO.     This  project was utarteu on 10 Peb ana is 40^ 
compi be. 

b, ^attaldp POL Facility  ^VOO 66-13).     Tlds  ...reject consists of  5 «a 
10,000 barrel tanks,  piping, manifolding, puaps and separators,  fill stand, 
roads,  a harastand,  fencing anc  lighting, ana an administration builuin^,. 
I'nis project has a i   July completion aate anu is estimateu at approximately 
v200,000.00.     This  project was  starteu on 21  Parch ana is 60/S complete. 

,. ( 
'i 
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^•     OX'ATUO Cr' H-.CJ^-JT^ 'J;JüII.^ CVBR r.-.J. ^io'f H^LhT hZiil^u: 

a. üanükok By-Pass itoaa:    This job is complete except for shaping of 
slopes ana final clean up.    Jurrent percentage of completion is 99.7;o. 

b. Bangkok i^y-i-ass BlXoenuion!     (iJ-lita.y itoau Phase),    ülearing is 
appro/iirriatcJ" 8U;-J complete,  suc.jraüe vrork is progressing ana application 
of a granule-? surfacing uaterial has be^uri in the center section.    The 
i.älitary roaa phase is 3-".' complete. 

c. Pavin0 of Open Jtorage Facilities  (Korat).    One concrete pad ana 
two uouble bitminous surface treatment pads are coi..plete and usable.    The 
project is 93,- complete. 

a.     Korat i OL Facility rhase  11:     i'his phase   (oee  par 2a a'oove) vd.ll 
complete the facility ana consists of 6 pemanant buildings inoluaing a 
urun ana can cleaning building,  a aruu and can filling builain6, a knock 
engine  building, a laboratory building,  an ad.inistratijn building and a 
welding  facility,     i'nis project is awaitin,; materials and will be pro- 
graiiU.ied as construction forces become available from higher priority 
projects. 

5. ku^ln'.^j ..^o^l^l.P.:     The AAtii Group has the mission of conducting 
reconnaissance anu compiling ■.•r.ix>rtü on all mai/i ana seconc ary roaus in 
liortheast Thailanu .    ^^^1  icilometers of roaa ana 463 bridges have been 
reconnoitered ana reports ^reiarea during this period. 

6. unAIII£n.i.'JL.li:     (oce Incl 1   an« 2) 

'/.    '.;U..: ^i.T blJK-I'ilLi:^;     (oee Incl 3) 

S.     PJ^i..iI.v   :lgI'.^lTlLKo;     (oee  Incl A) 

a. 561 it Engineer do (Gunst): Effective 1 Pay, the 56lst Engineer Co. 
(donst) i/ill be relieved from assigned to the oo9th Engineer Bn (Const) and 
assigned to the V;th gngineer Op (Const)j  closing into Camp Priencship by 
6 Pay.    The i.dssion of the company willAto accomplish the increaseo con- 
struction requirements in the Korat and outlying areas thereby releasing 
the 53Bth jlngr Bn (Const) to uevote full  effort on the Porat-Kabin üuri 
^tension of the Bangkok Ey-Pass rioad.     i'lie earth moving platoon of the 561 st 
will be attached to the 536th to give auded earth moving capability, 

b, 8Ü9th Engineer  Bn   (Const):     Present plans provide for the  6L9th to 
complete the oattanip iLL Pacility and Cantonment ana finish slope work and 
final clean up on the Bangkok B^-Fass ^ctension and  tiien be relocatea to 
projects yet uncetemined. 

9.    idP.'1'JLi.TLCo J^.CL'LI..ild'iB; 

a. Construction materials: i-^aterials are an ever increasing problem uut; 
to an increasing aemand ana a general shortage ..f all out native materials. 



Prinary    cdfl'iculty _ies in the area of delivery  time and compHance with 
i<pecificatiüns.    Approximately 6C ua,ys are requirec from initiation of 
purchase action zo receipt oi' materials.    Many niateriaisj  including the 
r.iore con. on items such as lieber ana a^^re^ate uo not meet specifications. 
Lumber is ijre«n,  poorly si^ed ana often unsound.    Aggregates ao noi mett 
specifications for graaation anu cleanness,    action taken to alleviate the 
problems inciuae hand carrying rm'chase reuuests through the adi.aiustrative 
channels,  constant follow up,  writing o.  simplified specifications L'OV the 
nontechnically qualifie- contracting ijersoiinel ano  perfonaance of tests anc 
insirections upon Liaterials for the contracting officer,    ü'forts t,o forecast 
requirements 1*1 advance sv continuous, hov.-ever, this is not possible for 
emergency r^ruirements.    '.ie also have requested uiiat action be taken to 
establish an operating stock v.aich woulci  . rcviue :. source of materials to 
penult ra^id reaction to an eiaer^ency requirement. 

b, jpare  rarts:     !;onavailability of repair parts continues to be  the 
greatest obstacle to fvui  production,    ^s an ffi-camplej  the  yjöth ^ngr bn 
(Const) has been in-country over 9 months,  yet  the Aoi. of  1699 line items 
stands ac 879  items at j;ero ualance,   (52,j).    At the same tii.ie the rLL of 
the -/jSth has 1o,. o.' the   line items at aero balance,    uuring the re.ort 
iieriod,  the 5iJt3th subraittea h59-- re. uisitiona, of wiiich 6072 v/ere outstanding, 
at  tiie close of tne  i^eriod.    '.he oeaulir.e rate in the  battalion,   stanus at 
y.(j,* for engine r ano  13,^ for oranance items.     TIVJ cU9th .^ngr hn  (Jonst) is 
in somewhat better condition statistically with 995 line items at zero balance, 
of the 4515 listeu on the AdL.    This figure  is deceiving in that most of the 
items at zero balance are high aemand items,    n reexamination of requisitions 
anc upgrading o:  priority  ]ri  ano  12 to U;   and Ct has uro-vht some relief, 
However,   this relief wil-i   probably  ; rove  te.... orary once all. units aaopt this 
approach.    A major source of parts for engineer items, common with civilian 
contractors,  has bee! local purcnas-.    without this source,   the  situation 
would indeed be bleak since as much as i,ü,. of the engineer parts have come 
i'roia locaj   ;nu'chase.    .-. critical situation has developed in the su;; ly of 
tires, •.hich is boyonc the caijaoi-iity of tliis orgamzat-un to solve.    Tire 
siz.cs 1100     -t fur 'j  ton uuiup trucks,   15^ x 21, lor the motorized grader, 
16UL X kk  ''or the  scoop loaoer plus ■-9'5i-- X 20 for the Ig-O 1.  tractor are not 
being received ano stocks are virtually exhausted.    If tills situation 
continues,  earth work operations vrill cease within a few weeks ana units 
of the 4^th engineer droup will oe unable to perform their mission, 
immediate attention is urgenvly reciuired. 

c. opecializea .iquipaent:     ho workable method has been found for ob- 
taining su pleiuanfcal and special equipuent not found i.. the IV-.J.     fnis 

tiroblem has been compounded since implemenation of the concept  -a' the KlOli, 
rtS but one  e;:ai.iile,   the  ^joth initiated action to obtain critically needed 
water distributors i'or compaction control in October 65,  however,  they did 
not receive authority to place requisitions until! April 66.    Lther similar 
experiences have been undergone for generators,  compaction equipment arid 
rectifiers.    Jome resources nave been diverted from the ö09th,  however,   this 
is only a tai:.;orary solution.    Ir. order to obtain immediate relief :or the 
siiortage of water uistii utors in the  530th,  a rental contract has been negotiated. 

i..      'urfa.'ii.- r-'terlal lor the  rk.ti-kok   Lt'-ras;!  .-ktensi  n:    »•. s1 liable 
surfaciiu'  Material  j'or  tils  r-au   ■>: •.   so  far be-:, ourlcult  to  locate. 

h 
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Natural nc.teri£ls in the area are generally silts,  clays or a conbination of 
the two.    The wearing course iaust be granular in order to provide a durable 
all weather furface,    borne laterite exist at K-130,  however,  tue quantity is 
limited and tiauling to the center ^eccions of the road would be uneconcmical. 
Deposits of a decan:oted granitic material were found in the vicinity of K-VO 
v.lth a hi^h GBR value and   ;ood abrasion resisting qualities, hov/ever, the major- 
ity  of the grains ^80^ - VO,:.; will pass tlie 4"  sieve and are virtually non plastic, 
i.ny surface constructed of this material would be extremely dusty and chalky, 
and would be subject LO heavy erosion.    In order to provide saae stability,  three 
methods of oinding the material were considered.    * portland cement soil stabi- 
lization, a road mix using this material mixel in place with an asphalt prodect, 
and finally a modified surface treatment.    Considering time ■ nd equipment, plus 
the intended life  span of '.he military road phase,  the surface treatment was 
chosen for Lest,    a tes-  section is oeing prepared in which a  10 inch lift of 
the deccmposed granite will be  compacted to  100,. modified iJiSaf ,  density.     Wext 
a.i UC-2 prime coat will be applied at the rate of   .2 gal/sq yd.    ..ftPr 72 hours 
for  curin,,, a tack  coat  of :lC-2 is applied at a rate  of   .15 gal/sq yd, followed 
by a j," application of decomposed granite.    Jue to tne fineness 01   tne material, 
curing is slower,  uhus a .iC v/ag substituted for an MG cut back.    After the 
asphalt achieves its set, the  section will oe tested by traffic.    Indications 
thus far appear promising. 

e.    'Die POL Tank Farm, at aorat,    resented a  ..roLlem in tank erection 
when it  was discovered  that   the   10,000 bbl tanks manufactured oy merican 
iripe and bteel Co would not fit together properly.    Holes prepunched for bolts 
in the  side  sections did not line  properly ..nd tiie final row of  side   ,:anels 
would not close.    These tanus were replaced by similar ones produced by the 
Butler Tank Co.,   .nd oy black uiballs bryson Co.  Inc., v/ith much tetter results. 
Lessor difficulty was encountered with the product of the Famrite Implement Co. 
n separate reoorb of unsatisfactory equipuent has previousely been forwarded 
tlirough command channels. 

f. rersonnel skilled in operation of equi.ment are in short supply, 
approximately 10,. of the replacement equipment operators nave sufficient 
experience to operate equipment without furtiier insLx-uctions.    The remainder 
must receive further training . nd undergo extensive closely supervised GJT 
prior to assuming full res onsibility for operation of equipment.    The 809th 
experienced :-  shortage of equipment operators who could perform to tne toler- 
ances required of a Class J> highway during construction of the Bangkok 3y-rass 
itoad.     i'emporary relief was achieved by obtaining skilled operators on TJ)Y from 
other units.    ^-Itaough bulk fills now account for less than 5/' of our incoming 
personnel tnis figure is increasing.    These personnel required retraining, and 
cause consideraule hinder-nee to a unit working close to a deadline.    The iiM's 
previous training is unused,  skilled personnel must devote  time to retrain them 
and  the end product is often -n individual trained at a lower skill level than 
he previously worked in,   -nd not necessarily proficient at the aew snill.    The 
short tour necessitates repetition of this OJT training cycle. 

g. bue bo circumstances peculiar to snort tour areas, units of the Z+i+th 
engineer Croup   -re constantly undcrstrength.    /is is normal, the assigned 
strength averages from y,b to 6,-. below t:.e : ut^ori^ed strength,    however,  be- 
cause individuals are picked up as assigned when  they leave their units 
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ACTION II 

1. No provisions exist in the Tü&ii Tor staffing of purely overheac' 
positions necessitiated by the oper.'ition of separate installi-tions.    Tables 
of Uistriuution must be approved in advance in order to avoid bleeding the 
organizational supervisory structure to staff requirements such as Club 
Custodians, H & U Supervisors, hC managers, a & H specialists,  rrovost Sgts 
etc. 

2. The iiPiuense amount of hand work coincident with construcLion in 
jungle terrain,  plus the   15.. average TU^ understrength,  necessitates em- 
ployment of several hundred laborers.     Supervisors for these crews now 
must be provided at the expense of the Tüi structure,    here again, a  f.D. 
is essential in order to avoid cannibalization of the organization to pro- 
vide supervision.     It nas been experienced that the effectiveness of the 
TUi force,  as well as the local national labor force,  suffers when TOfc  supervi- 
sory positions are  split between the  two functions. 

3. The 530th Engineer Bn arrived in-country on 15 august yet no effort 
was .uade  to adjust, rotation daces of personnel till Dec, after the battalion 
was assi'jned to 44th iMigr Cp.     As a result,   over 50/   of the  battalion will 
rotate in a 60 day ^eriod, making continuity extremely difficult to maintain. 
Upon arrival, an immediate and planned reassignment by MGS and grade should 
be undertaken with similar in-country units to iron out the rotation nurap. 

B.     LUG.'.l-il^ai'lLN 

1. j.s lines of cccmu-i cat ions are  constructed or rehioilitated,  no 
maintenance force  exist- for reliaole maintenance ..nd deterioration begins 
immediately.    Local highway departments will not maintain reads in a  satis- 
factory condiLion and reliance on construction forces will rapidly deplete 
their ability to construct new routes.    .Provisions for specially tailored 
maintenance units  should be made waile  construction is in progress      iype 

D units or Labor service Units are recommended as a means of staying with- 
in troop position'authorizations. 

2. uWie workable method for obtaining additional supplemental and spec- 
ialized equipment must oe provided,    submission of an MTQi e.-ch Lime a need 
arises is unworkable and unsatisfactory,     saae approved authority should rest, 
with the area command or allowances for purchase from project funds should be 
made,    ^acn mission assigned an e.igineer construction force  requires  some 
special equipment for which the gTG-. system is not sufficently flexible or 
responsive. 



C.    TRAINING 

1. The majority of supervisors,  both officer and enlisted, are in- 
adequately prepared to efficiently employ the equipment of an engineer 
construction canpany.    /JI intensified training program is therefore necessary 
to achieve an accepted degree of efficiency in maintenance c-nd employment of 
equipment,     oucn a  school requires tue  services of exi^ert instructors, adequate 
training aids,  and should be established and  planned centrally and executed at 
no higner than group level. 

2. M.O.L. qualifying schools snould be locally established to provide 
retraining into critical MGb or to further qualify personnel partially 
trained,    .»gain, this training shuula oe accomplished at group level to mini- 
mise absences from units.     Resources  to conduct this training are not avail- 
able to the 44th Group, which is understrength in e>:perienced officers ^nd 
h'GO's and fully comj.iitted on an operational mission. 

D.     IKT^mG-.I.'Qi.:     There  is a general lack of engineer intelligence in under 
developed countries,  in areas  of roads,  airfields,  materials,  end terrain data. 
Consequently the 44th engineer Group has been conducting e:xtensive reconnaiB?ance 
which further dissipates key personnel.    Provisions snculd be made for providirg 
these  services  by trained and competent personnel organized as terrein and 
intelligence detachments attached to  tue headquarters with overull  planning 
reo-onsibility. 

JJ.    Ci'uiü.TlüJiO 

1. Inadequate groundwork was laid for the arrival of  the 536th.     i. 
planning detachment should  proceed the main body by at least 75 d-ys to coord- 
inate requirements and support and to communicate additional requirements to 
trie pc-rent unit j.rior to snipment of its equipment. 

2. nn aviation augmentation w<.s provided for tne 53Bth Engineer Rn. for 
the purpose of medical evacuation and facixitation of command  ind control. 
Although personnel,  equipment and p^rts shortages have thus far made it im- 
possible  to station the aircraft  ..ith the  53üth,  the  original requirements 
stilJ  exist and it is recommended that the aircraft  be stationed with the  53ßth 
when conditioni- make this possible. 

3. The reliance on local purchase,  by a contracting officer without a 
technical staff,  has placed an increased ourden on Group and Liattalion 
operations sections.    Detailed sj.ecifications must be written in non technical 
terms but yet definitive enough to bind the contractor.    Added quality control 
teams must be provided to test ■. nd inspect all contractor deliveries,    as an 
alternative, it is recommended that technical personnel be added to tne staff 
of the  contracting officer,  capable of writing and interpreting specifications, 
making precontract surveys to determine the contractors performance capability 
and conducting inspections at the point of shipment. 



• 

The  present system of inspection leads  to  constant  ;oor relations with 
contractors who  have  other markets anc are   not .'activated tn comply with 
specil'icaticns.     Indigenous  suppliers often resort to unethical  practices v/hich 
could  be largely avoided by a technicaxiy trained  staff closely inspecting pro- 
auction ami  shiDuin;?;. 

I,.     The value of air test,   prior to  hydrostatic tests, was  recently 
iroven at the  Korat  i OL Facility,    nir '.-.■as  used as a  preliminary method  of 
locating l/viks  in the victaulic anu  flangea  connections.    The nore  serious 
leaks were auuible v/hile  the si.ialler ones  require'-  a soaj)-sud  solution for 
detection.    ";.pro-:imately  1 S,J of  the victaulic  couplings leaked on  i'irst 
test.    It v;as ' is^overec  that the gaskets  hau  lost elasticity in storage anc, 
uliere there was a  small jatiount of foreign matter on the joint,,  the  gasket would 
not seal tightly.     Joints were throughly cleaned and more pliable  gaskets were 
installed anc  the  air test was continueu till only slow bubble forming leaks 
remained.    Next the  system was filled with J.P-A anu ;ressurized.     Two smaj-1 
leaks ueveloped which were easily and quickly repaired.    The use of air 
facilitated testing in that  no fire hazard vat  created by spillage,  no  contam- 
ination of the  .round was created, ana time  required to urain the  system before 
leak repair   .a:,  elininated.    Close inspection of each joint is generally the 
quickest way to cieteruine if leaks exist since temperature changes cause widely 
fluctuating    ressxre.      'nmpre^sors with high volume capacity and  pressure of at 
least 15;-' i si arc riesirable for rapid high pressure testing. 

:'' •   i-i"'.L^ri;j 

1.    -vS a  i'urther means of reducing leaci  tL"ne for the delivery of materials, 
tiie establishment of blanket purchase agreements is recommended.    9th J-ogistical 
lonmand is presently working on this approach, which should contribute materi- 
ally to the reduction of the 60 day period we mus'C wait for' construction to start. 

2.    ns a further expansion of the operating stock previously mentioned, 
the establishment of a depot.stockage,  of  say 90 days, would enable  closer 
'•uality control and conformance to specifications, would reduce lead time and 
would contribute greatly to flexibility in employment of construction forces. 
This has the added advantage of allowing bulk  purchases at more economic?!, rates. 

fiirviik LIN     L) 
Lt Col,   GS 
Oouraanding 

4 Incl 
1.    44th Engr Gp (Const) 

organization -  .'resent 
?.    4^th -Jigr Gp (Const) 

Organization after 6 lay 1966 
A4th Ingr Gn (Const) Troop disposition - Present 
/i4th iingr Gp  (Const) Troop Disposition alter 6 lay 1966. 4. 
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GPOP-MH (5 May 66) 3d Ind (u) 
SUBJECT: Operations Report of Lessons Learned for the Period Ending 

30 Airil I966 (Reports Control Symbol GSGPO-28 Rl)) (U) 

HQ, US ARIvP/, PACIFIC, APO San Francisco 96558  1 0 .y, ^g^ 

TO:  Assistant Chief of Staff for Force Development, Department of the 
Army, Washington D.C. 20310 

1. The Operational Report on Lessons Learned of the Mrth Engineer 
Group for the period 1 January - 30 April 1966 is forwarded herewith. 
It is considered that this is a highly informative report that sets forth 
many problem areas in a concise, logical manner. 

2. In general regard to the repair parts problem, it should be noted 
that a DA letter, received at this headquarters on 20 May I966, contained 
a recommendation of the Chief of Engineers that Engineer units deploy with 
90 days supply of repair parts. This recommendation was forwarded to USARV, 
for comment directly to DA. USARV concurred in the recommendation. Early 
DA implementation, including extension to Engineer units deploying to 
Thailand, is expected,and this should relieve shortages of repair parts 
for all Engineer units deploying to SEA. 

3. In reference to paragraph 2a(l)(a), USARYIS 2d Indorsement, it 
should be noted that this headquarters has a separate action underway to 
clarify USARPAC ICP/2d Logistical Command responsibilities for improving 
the supply of repair parts. 

h.    In regard to Section I, paragraph 9a-, basic report, this headquar- 
ters has requested USARYIS to advise this headquarters of actions taken, 
or to be taken, to establish a Class IV construction materials stockage 
to support troop construction efforts in Thailand. 

5. Reference paragraph 2b(l), USARYIS 2d Indorsement, the statement 
is correct as set forth. In reference to paragraph 2b(2), same indorsement 
MTOE's for the 538th Engineer Battalion and the 809th Engineer Battalion 
(- Company A), have been forwarded to DA. The MTOE for Company A, 809th 
Engineers, was received at this headquarters late in June and will be 
forwarded ASAP. 

6. In regard to Section II, paragraph B2, of the basic report, the 
statement is not entirely correct.  Paragraph 3-2T, AR 725-50, provides 
for submission of requisitions concurrently with requests for authoriza- 
tion. This permits temporary issue of equipment pending approval for 
inclusion of the equipment in the appropriate authorization document. 

FOR THE COMMAIIDER III CHIEF: 

iQ 4 
D.   A.   K.'PI-.ISON 

1 Incl Capt,  AGC 
nc 

/ 
Copy furn: 

CG USARYIS, Attn:    RIC-MH 

,/fcstM 
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CONFIDEMTIAl 

RILC-CO (5 Kay 1966) 1st Ind 
SUBJECT:    Operations Report of Lessons Learned for the Period Ending 

30 April 1966 (Reports Control Symbol GüGPO-28 (R1)) 

HEADQUARTERS, 9TH LOGISTICA1 COWJJv'D (B), APO U.S.  Forces    96233,  5 Kay 1966 

TO:    Canmanding General, U.S.   Irmy, Ryukyu Islands,  APO U.S. Forces    96331 

l.(U)Reference paragraph 9b.    The constant revision of ASL's and PLL's 
causes seme of the lag in filling of requisitions, however, the riain pro- 
blem is that many items are not readily available in the supply system. 
Every effort is being made by this command to obtain repair parts and with 
this in mind, the USAD, Thailand, has recently increased the Requisitioning 
Objectives; a fact which should alleviate the problem to some extent.     In 
the same vein,  local purchase is utilized wherever possible to obtain repair 
parts and contracts are in effect to accomplish recapping of tires. 

2.du)Referenee paragraph 9c.    This command is bound by regulation to 
comply with NAADS.    Interim measures to provide special equipment,  such as 
rental of equipment is and has been recorrmended. 

3. düO Re fere nee paragraph 9f.    The 538th Engineer Battalion (Const),  for 
example, arrived in this command in August 1965 with enlisted men who were 
60 - 90 day losses.    In addition, the unit was under strength.    Dnergency 
requisitions were submitted for losses;  however, due to the high non-arrival 
rate of qualified enlisted men in technical MOS's, the individual battalions 
have experienced personnel shortages.    DA has seen fit to fill some of the 
losses with available bulk assignments.    The time frame for submission of 
requisition until the individuals are received is approximately 5 to 6 months. 
Coupled with the non-arrival  rate, this can only result in a shortage of 
qualified personnel.    The above status of personnel is reflected on USARPAC 
Job Order 1237, ana by a special "non-arrival  report" submitted to higher 
headquarters each month. 

4.(U)Reference paragraph 9g.    The under strength referred to in this 
paragraph is actually caused by the non-arrival of qualified personnel. 
Even though individuals are carried on morning reports when they are 
intransit in or out, if the arrival rate were higheij thfln a physical under 
strength would not exist.     An example of the non-arrival rate is noticeable 
in the 530th Engineer Battalion  (Const) during the month of January.    130 
enlisted men were due to arrive; yet only A0 reported.    Shortages in the 
Ulfth Engineer Group (Const)  have been alleviated to some extent by bulk 
assignments and extensions of personnel in accordance with current regula- 
tions. 

5.(Ü)Reference paragraph 9h.    Information received from USARYIS on 5 
May 1966 indicates that day room furniture is being shipped to this cemmand 
this week.    In addition,  it is planned to open a hobby shop in the 538th 
Engineer Battalion (Const) area in the very near future and as soon as a 
facility is available, one will also be opened in the 809th Engineer 
Battalion area.    Fromction allocations frcsn DA are based on the availability 

UOWMifiADt A'i 3 \t\H INTKHV Al.* 
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SUBJECT:    Operations Report of Lessons Learned for the Period Ending 

30 April 1966 (Reports Control Symbol GSGPO-28 (Rl)) 

of funds and the Army wide status of grades.    Allocations are closely mon- 
itored and are broken out on an equitable basis by each level of camnand. 

6.Oü)Reference section II, A.    Areas of interest mentioned in this nara- 
graph are being considered for manpcvjer requirements by this headouarters. 
A representative will visit units concerned in the near future to assist 
them in the proper procedures to obtain overhead tyie personnel. 

7.0J5rtefeiT.ee Section II,  A-3.    Actually, action to adjust rotation 
dates of personnel of the 538th Engineer Battalion  (Const) was instituted 
in October 1965. 

8.(C)Section II, D.    An Engineer netachraent Terr TM IK,  is due in-coun- 
try in the near future.    Its arrival should alleviate the problem cited in 
this paragraph. 

9.(lDReference Section II, E-2.    All aircraft within the command are 
presently centralized under the 9th Logistical Ccmmand Aviation Section and 
operate under the control of the Transportation Officer.     This arrangement 
greatly facilitates maintenance and other overhead type operations as well 
as making the aircraft available to the greatest number of oeople. 

K]\ ^ 
i inci w. H. MCKENZIE 

A4th Engr Gp Camnand Report Colonel, CE 
Commanding 
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