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SUBJECT:

Studies in the History of Army Ground Forces

TO:

All Interested Agencies

1. The history of the Army Ground Forces as a command was prepared during the course of the war and completed immediately thereafter. The studies prepared in Headquarters Army Ground Forces, were
written by professional historians, three of whom served as commissioned officers, and one as a civilian. The histories of the subordinate
commands were prepared by historical officers, who except in Second
Army, acted as such in addition to other duties.
2. From the first, the history was designed primarily for the
Army. Its object is to give an account of what was done from the point
of view of the command preparing the history, including a candid, and
factual account of difficulttes, mistakes recognized as such, the means
by which, in the opinion of those concerned, they might have been
avoided, the measures used to overcome them, an! the effectiveness of such
measures. The history is not .ntended to be laudatory.
Irc=i
s composed of monogravhs
3. The histoij of the Army Ground
on the subjects selected, and of two volumes in which an overall history
is presented. A separate volume is devoted to the activities of each of
the major subordinate commands.
4. In order that th. studies may te made available to interested
agencies at the i-irliest possible date, they are being reproduced and
distributed in manuscript form. As such they must be regarded as drafts
subject to final editing and revision. Persons finding errors of fact
or important omissions are encouraged to communicate with the Office,
Chief, Army Field Forces, Attention: Historical Section, in order that
corrections may be made prior to publication in printed form by the
Department of the Army.
FOR TH, CHIhEF, ARM4Y FIELD FCR"ES:

L. V. WARNER

1 Inl

Colonel, AGD
Adjutant General

Historical Study

-tV

PREATORY NOTE
This study was prepared in the Historical Section, Headquarters, AGF, by Lt. Col.
Bell I. Wiley, who in civilian life is head of the History Department cf Louisiana
State University.
'.The purpose of the
army from the inception
when ArM Ground Forces
began to concentrate on
is presented in Studies

study is to give an over-all view of the training of the Ground
of Army Ground Forces, 9 March 1942, until the spring of 1945,
completed its original mission of training units for combat and
redeployment. The role of Army Ground Forces in redeployment
Nos. 37 and 38 of this series.

In accordance with plans formulated in 1943, the material comprising this study
eventually is to be incorporated with other material treating of organization) dootrine,
personnel, and equipment to form a summary history of Army Ground Forces which is soheduled for publication as Study No. 2 of the AGF wartime historical series. But since
it now seems likely that circumstances beyond the control of this headquarters will
postpone indefinitely the writing of the other portions of Study No. 2, and because a
general survey of training is needed now for planning and other purposes, it was deemd
desirable to make the following record of AGF wartime training experience available
immediately as a separate study. Further, it is thought that after Study No. 2 is
published the present monograph will continue to prove useful in that it segregates in
a single small volume essential material covering the training of Ground troops.

Joseph Bookis

Lt. Col., Inf.
Chief, Historical Section

Accession For
NTIS GRA&I
DTIC T4B

Unannounced

Justipicationu
By_
Di,..tr.... t ion!
Aval1 b,±ljv Coles
or
Avg:~. ,fl

Di s t

I S1

".1i

NC

%.

-N

Yi

I

CO

CONTENTSAGE

i

PREFATORY NOTE

I

TRAINIMI:

i

1942

MARH-EOMD

i
2
5
11
15
19
21
26
30

Objective and Emphasis
The Initial Training Program
Extension of Field Organization for Training in 1942
Csmbined Training--June to November 1942
Administration of the Training Program ii.the Early AGF Period
Steps toward Realism in 1942
Obstacles to Training
Establishment of the Long-Range Training Program
Stuary of Training Situation and the End of 1942

II

TRAMNIG: JANUARY TO JULY 1943

33
33
3,
39
4244
46
49

Increasing Emphasis on Nondivisional Training
Strengthening of AGF Control Over Training
Further Heightening of Realism
Continuing Efforts to Improve Leadership
Refinement of Procedure in Subordinate Commands
Maneuvers, February 1943
Final Major Revision of the AGF Training Program 7 June 1943

59

III TRAINING: JULY 1943 to D-Day

55
56
57
59
60
63

Ircrease in Overseas Movement
Increasing mphasis on Replacement Training
Greater Stress of Maintenance and Maintenance Training
Contraction of AGF Training Facilities
Recurrence of Serious Personnel Problems
Adjustment to Meet Personnel Losses and. Acceleration
of Overseas Movement
Continuing Refinement of the Training Program
Progress of Training to D-Day

66
68

71

D-DAY TO SURR1NE OF GERMANY

IV TRAINING:

71

Further Acceleration of Overseas Movemencs and Intensification
of AGF Efforts to Get Units Ready fcr Shipment
Continuing Efforts to Improve Traini:jg
Further Concentration on Replacemen' Training
Continuing Emphasis on Maintenance
Increasing Stress on Orientation

73
76
77
77

iii

-. -; ,--,-

'

~&

-;.

,,

.

; ":

-I ' .-[' % :'-, ,-',4 -.,,

-

,

. . -

,-

-: j'''''''-

"--

-,

"""'""

,,.

,

. .- -;

-.

, - '

. . -"- -""","..

e . ,

.. :.y $--.-

.".",%

: .

4 - . - .

PAdR
V

LO~IfP TPAIII):

V-1. to V-J la' -8

Planning for 26ftployment: Training ,Mmorsndu No. I.82
Dificutie, 8May2)IAugust 19Z45
VI

Ii

BtM4ARY

-

Z9

-

LIMT OF OL46PTS

Fofloving
Page
-

1v bklotag an, Inigirty friangular, D±iuioon

2

2. Aoti'vatlon of th6 65th infantry Divisjion34
*

Groun& 7orois in the War Ar.y8

3.

J&Cambined. Capaoity of RMT's

10

5.

3.2

-Iv

YAMNaOUvra

Chapter I
2RAINING:

MARCH TO DECEMBER 1942

Objective and Emphasis
The major objective of training in 1942 was to bring Regular Army and National
Guard units activated in peacetime to a state of combat readiness and to initiate systematic preparation of the new selective-service units required by wartime mobilization
plans. In all training activities the expansion necessitated by war was a paramount
consideration. Regular Army units were robbed repeatedly for cadrea and replenished
by untrained inductees or partially trained men from replacement training centers;
National Guard units contribute4 whole battalions, regiments, and even combat teams to
satisfy urgent requirements for task forces and defense missions; all types of old
organizations were subjected to repeated strippings of personnel and equipment to meet
the more urgent needs of alerted units.1
During 1942, and to a considerable extent thereafter, General McNair gave priority
to the training of divisions. This was attributable in part to his conviction that,
small units could be trained in less time than divisions, and in part to a prevalent
tendency in Headquarters, AGF, to look on the division as the ideal team. At any rate
the initial emphasis in Army Ground Forces was on the preparation of large units. It
seems probable dlso that Headquarters, AGF, placed greater emphasis always, and especially in 1942, on units of the combat arms than on service organizations.2
The development of leadership ws also a major goal in 1942. The 1941 maneuvers
had revealed woeful deficiencies among officers high and low, as evidenced by low
morale, slack discipline, and poor performance in tactal operations. At a special
critique for general officers in ouisana in September
oeral McNair, after chidia
senior comanders for their delinquencie., particularly their reluctance to clear
organizations of incompetent subordinates, e'ated:3
I tell you once more -- unequivocally and emphatically *--I propose to
have discipline and efficiency in this Armyl Only leadership will produce these essentials. We must have men who are professionally able,
who are keen and enthusiaetic, who have character and physical energy,

1. (1) Memo of Ccl Lloyd D. Brown, G-5 Sec GHQ, for Brig Gen Mark W. Clark, 26 Dec
41, sub: NG Dive that are Short Inf Units. Mis file (S) CofS (S) 112. (2) MS on file,
"The Army Ground Forces in 1943," prepared by Gen McNair for Army and Navy Journal

attached to ltr of LeRoy Whitman to Gen McNair, lo Sep 43. McNair personal crrres.
(3)Hist of AGF, Study No 1, Origins Of AGF; General Headquarters, US Arm, 1940-42.
(4) History of AGF, Study No 12, The Building and Training of Infantry Divisions, pp

13-14. All references to studies in the history of AG!F in this and the following notes
are to the lithoprinted texts issued by the AG! Historical Section in 1946.
2. (1)Memo (S)of Brig Gen W. S. Paul to CofS AGF (undated but early Jul 42), sub:
Condition of Nondiv Serv Units. 320.2/283 (S). (2)AG!' memo (S)to CofS USA, 3 Aug 42,
sub: Pers & Trig Status of Units of AGF, and accompanying papers. Ibid. (3)WD memo
(S)G-3 to CofS USA, 30 Dec 42, sub: Tng Serv Units. 353/163 (S).-History of AGF,
Studies No 14, Problems of lcndivisional Trainn, pp 2, 12, and No 12, The Building
and Training of Infantry Divisions, p 45.
3. Gen. Lesley J. McNair, "Notes for Special Critique for General Officers Only,"
11 Sep 41. McNair Speech file, AGF Records.

14w.

and ieho -will act: We must be -donie iiith sahilly-shallying And inftoision;
'each of you-Imust roealize your inespable responsibilities in this matter, and must me-et- thea' fearlssy -and. affeciiely.
To -the attainment of the standards laid-down in this statement, both on high
levels -and- ?D Junior leaders Gep6*,aljcf -throughopvt 1942 devoted himself
Anoherhi -pro~-t~'obj6otive i 194, was the perfection--of air-ground. oooperation.5 'ut in this, _ire than in Any other-ioa or aim, Geea~4~ifor
Mreasons set
forth-belowi wias do d -to &lsappitnet 6
The, Initial TrainingP* ga
After-ibception of Arm~t Ground Forces older units-continued until June 1942-to
follow a (General HeadquaArr (GHQ)) directive of job Octobsi" 1941 entitled Post-Mbneu-ver Training. In general this provided -an intenlsive review of --basic and inll1-unit
traini6 -u' -to and, Inoi'iding-the regimental -cmbat,' team, -as prescribed- in W1Mi Department M4biliziation Training' Program- (P)
Mapplicable portions" of an earlier GHQ
directive'on combined training.?'-

I
*

'1

AdMoptioni of this pla~n, bad' marked &,departure fromGneral- Moaair'I 'original- in-tention of -immsdiately fol-lowing upthe194l-neuvers with du extensive program-of
training in air-ground cooperation. 33&uic -reason for- the qhange. wais that the units in~maneuvers showed how lamentably deficient they 'were in the z'udlWm#it of their-own
branches, -and hence how- far from ready they were to initiate "griduate"training with
the Air-Forces. General McNair decided, therefore, -to devote the earlymonths, of 19242to correction of defects revealed by maneuvers,-and to make air-ground cooperation thecentral them of a new cycle scheduled for summer and fall. 8
Principal emphasis in the post-maneuver program was on "discipline, smartnesB,
marching, use and care of weapons, use of cover, transportation, technique of collective fire, patrolling, tactics, teamwork in the combined arms,-" and development of
leadership amng noncomuission 3d and commissioned officers. -Training was to be varied
and progressive. To heighten realism as well as to provide a definite-cheok on one
phase of training before proceeding to the next, three tests were prescribed. These
tests, which were the first of a comprehensive series prepared by GROQ and ito successor
A(1, were (1) Platoon Combat Fring Proficiency Tests, based on an attack problem involving fire and movement; (2) Field Artillery Battery Test, which required the unit
to occupy and organize a position in a rapidly moving situation and prepare to execute
observed fires; (3) Infantry Battalion Field Exercise Test, requiring the battalion
as part of a regiment and supported by artillery to assemble and launch an attack on a

4. See file of speeches made by Gen McNair, 1942. AG Records.
5.

History of AG', Study No. 35, The Air-Ground Battle Team (draft), pp 18 ff.

6.

Ibid. pp 32-40.
7-GHQ ltr to Army Condrs & CofAr'nd F, 30 Oct 41, sub: Post-maneuver Tng.
- Christiansen file.7

353 /652 [~raining as issued by GHQ
8.

History of AG', Study No- 35, The Air-Ground. Battle Team, p,18.
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hostlile positir. These tests, yhic reuined in effeot throughoqut the, war, with- only:
minr
iod~ficin, were among th
os aluable inheritandes of 'Arwy G3roandForces_
Moblivation- plhni, adopbtdin January 1942 'called,-for acotivation- before the
year'a end at 'the rateobf, three. or four a'month of 35 now-divisions (subsequently
extended tol.58).'0 In the final weeks of the GHQ,period. a,system-was- developed, whch_
outlined el'oh.isjor atop'-in- the bidalingofneii infantry divisions -(subsequently adapted.
to all 'other'typesi) from,-ieeotion -and -training of s it
and. cadre before -'activaionday, to the- coz" etion -,of mneuvera. 'Adoption f this, plan ,udde it -posible-for the,
trainin of news divisions in various stages-of developmsnt-to. proe&-oncurrenty with
the, review mud. advanced t2#aining of pro-Pearl Harbor- diviesions~ll
the training progrmmfor new divisions-contemplated achievement of coombat rcadiness- one yea after'aotivation.. Thew year wias broken .up -to,provide seventeen 'weeks 'forindividual -training, thirteen-weeks for 1unit,
training, f euteo wks ,for combinedarm.
training 'anrA eqih ve~ki for inneuvers. 2 -

I

But activities-,presoribed for the -period before - ativation day, ,aseveyntually*
modif iod, -added.another thremi -mnths to the trainin&yeaJ 3 . t-he division cc..nder'
andhis threoprinoipal assistants, were -called Uto~ashingtonfor- thSi days of -orientation on D92(!D" being~ativation day), wihenoe,the weY
nt 'to Holabird., Y4L,, for fourj'
days 'of Instruction in automotive vehicles.- From D-70#1: 4 5 e mmeso h
officer cadre-wen to aprpiate branch. uohools for special instruction in-thoeiiK
duties, while enlisted cadremen- received preparatory 'riigeihrin.seoi
ab
uhools,
or within the parent unit.* Arrival of staff and. cadre= at camp (withhousekeeping personnel coming before other -enlisted =-n) wIM, staggere.o erq;,the period Dwifto -D-374.
Offier
fller,,
mnlyrecent graduatesq of 'officer candidAte-isoole, more than i~
strong, arrived D-23 to D-20.
W~istedfil-lers from reception oenters yore scheduledf or arrival during the two woeks, following- actiivat ion dy

The division omnder, assistant division- commnder, and d.ivision artillery-

couimnders were designated by the War Department not later-than seventy-eight days pior
to activation and brought to General Headquarters for a' week.-of orienqtaion. The-divi-i
sion commanaer -then wont to Fort, Leavenworth for a
thosp
ilinrcto
4th
Coniand and General, -Staff School, wihile the -assistant di!1si.ox ooziader too-aueo~
course at the Infantiy School and. the artillery coinmznd~er at the 'Fiel& ArtillerySho.
The General Staff officers amd Special Staff heads, designated also by the War Department, joined the-division comnder at Leavenworth for the special Command. and. General
Staff School course. Forty-four key officers of the infantry, artillery, engineer,quartermaster, medical, signal, and cavalry components were designated'by the War

9.

GHQ ltr to Army Comdrs & Cof Armd F, 30 Oct. 41, sub:

Poet-zmneuver Tng.

10. History of A(G', Study No. 12, The Building and Training of InfantDivisions, p 1.
11. (1) See Chart No 1, "Building an Infantry Triangular Division", 17 Jan 1942.
(2) GHQ ltr 353/21 (Inf.)-ll to Army Comfrs. 16 Feb 42, sub: Tng of Newly Actir'ated
Inf Diva. (GHQ Tng Christiansen).

'2.)

12.

Ibid.

13.

See Chart No 2, "Activation of 65th Infantry Division"
3

I
Department, on the recomendation of the chiefs of their respective branches and services, and sent to appropriate branch or service schools for special courses running
concurrently with that of the commander and his staff at Leavenworth. The reminder
of the officer cadre, designated by an army cozmnder, followed.the same procedure.14
These various activities, providing for the building of a division around a
nucleus approximately one-tenth its strength drawn from a parent organization, were
outlined in a chart which- mas revised for each monthly increment of new divisions.
When the initial plan vas-first circulated it elicited widespread comnendation, Gen.
John M. Palmer calling it "the finest piece of large scale planning" he had seen "in
fifty years of arm service. "15
The February directiv3 specified that new divisions during the individual training
period were to follow. MP's prepared by the chiefs of appropriate branches supplemented
by a chart prepared in GHQ vhich accompanied the directive as Chart 1. In unit training specific guides were available only for infantry (in the form of subject schedules
and a training bulletin prepared by the Infantry School), field artillery, engineer,
and quartermaster organizations (Chart 2) which supplemented the various branch guides,
provided for progressive training: of units through the battalion,. For the combined
period, Chart 3 of the directive ws virtually the only guide, as branch prorm-for
advanced periods did not exist. This chart called for a series of regimentaloombat
team exercises culminating in the maneuver of one combat team against another.16
Tests specified in the program were th2 sam as those prescribed in the October
1941 directive for post-aneuver training. 1 7
Tho February directive specifically required higher comanders to provide troop
schools for training of cficers and noncommissioned officers in their current duties.
In keeping with a principle regarded as fundamental by General MoNair, covmndere were
enjoined from making these schools so extensive as ib "deprive units unduly of officers
and noncomissioned officers needed for troop training." In practice troop schools
were usually held at night.18
The program for new divisions outlined by General Headquarters in February vas
distinguished for completeness and thoroughness. It proved so satisfactory indeed that
it became the backbone of the training directive issued in October 1942 for general
guidance of all A(W training. 1 9

14.. mid..
15.

Personal ltr of Gen John M. Palmer to Gen McNair, 24 Mar 42. McNair Corres.

16.

GHQ ltr 353/21 (Inf)-H to Army Comdrs, 16 Feb 42, sub:

Tng of Newly Activated

Inf Divs.

17. Ibid.
18. Ibid..
19. AW'ltr to CG's, 19 Oct 42, sub- Tng Dir effective 1 Nov 1942.
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No plan comparable to the well-conceived program for divisions was developed in
1942 for small units, 2 0 though an engineer program, and one for fiel! artillery organizations so detailed and thorough as to become a model for other branches, were issued
by GHQ in February. 2 1 As a general rule in 1942 nondivisional units during the individual training period followed programs inherited from branch chiefs and during subsequent periods were guided by directives of a very sketchy nature issued by army commanders. The failure to provide detailed guidance for siall separate units was unfortunate, as separate units generally and service units in particular usually had less
experienced officerls than did divisions.. In short, guidance was least complete In
organizations where it was needed most.2 2
Training in schools, replacement training centers, and special commands inherited
by AG In general followed NTP's previously prepared in the offices of appropriate
branch chiefs. In establishmeits created on or after 9 March 1942, such as the Amphibious Training Center, guides prepared by staffs of the new organization under the general direction of Army Ground Forces were followed. Because mainly of absorption in
the training of large units and leanness of its headquarter3 staff, Army Ground Forces
was disposed in its early days to let-subordinate installations to the utmost extent
pracbicable develop their own programs. 23
Extension of Field Organization for Training in 1942
The period immediately following inception of Army Ground Forces witnessed a
considerable extension and revision of its field organization. Outstanding among these
activities -ns the setting up of additional installations for the supervision of specialized training. On 21 March 1942 an Airborne Command, shortly to be transferred to
Ft. Bragg, N. C., was activated at Ft. Benning and placed xder command of Col. W. C.
Lee. This organization, operating directly under General McNair, was given the mission
of organizing and. training all parachute and air-landing elements controlled by Army
Ground Forces and coordinating training as required with units made available by the
Army Air Fo:-ces. Initially the Airborne Command consisted of a Headquarters and Headquarters Company, three Parachute Infantry Regiments and an Infantry Airborne Battalion.
On 15 May 1942 the Parachute School was activated and placed under the Airborne Command.
When the 82d and 101st Airborne Divisions were activated on 15 August 1942, they were
assigned to Second Army for administration and to the Airborne Comand for training.
By the end of 1942 the activated units of the Airborne Command and its subordinate
elements had increased to include one Glider Infantry Regiment, one Parachute FA Bat4
talion, two Parachute Infantry Regiments, and Battery D, 151st Airborne AA Battalion.2

20. History of AGF, Study No 14, Problems of Nondivisional Training in AGF,
pp 15-16.
21. (1). For Engineer Program, see GHQ Unit Tng Prog, 7 Mar 42. Christiansen File.
(2)For FA Program, see incl 4 to GHQ ltr to CG's Armies, 16 Feb 1942, sub: Tng of
Newly
files. Activated Inf Divs. 353/21 (Inf)-H. (Christiansen), copy of FA Program in Hist
22. History of AGF, Study Ao 14, Problems of Nondivisional Training in the AG,

pp 8-9, 11.
23. Interviews by AGF Hist Off with heads of AGF Spec Staff Sees, Jan 44. For
complete list, see note 35, Study 14, Problems of Nondivisional Training.
24. History of AGE, Study No 25, The Airborne Command, pp 19-26 and App. XI.
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In April, 1942 the Desert Training Center (after 20 October 1943, The CaliforniaArizona Maneuver Area) began functioning under the command of Gen. George S. Patton
with headquarters at Indio, Calif. The initial AGF directive, having in view participation of U.S. forces in North African campaigns, gave the new establishment the general
mission of preparing units for operation under desert conditions. General Peitton was
also instructed to develop appropriate tactical doctrine, technique, and training
methods; to develop and test equipment; and to recommend changes in tables of organization and basic allowances. He vas specifically charged in training to emphasize operations of dispersed combat groups remote from railhead with restricted water
supply and
25
to give special attention to combined training with the Army Air F6rces.
Developmental and testing activities of the Desert Training Center were delegated
by General Patton to a Desert Warfare Board created in April 1942. During the course
of its existence the Board tested an impressive list of articles ranging from air
filters to desert rations, and initiated studies in a wide variety of fields including
6
health, sanitation, clothing, lubricants, navigational aids, and maintenance.2
The Desert Training Center grew from a strength of some 10,000 officers and man in
June 1942 under General Patton and the I Armored Corps to 27,198 under General A. C.
Gillem and the II Corps in August, and 74,784 men at the end of the year under Gen.
Walton H. Walker and the IV Armored Corps. 27 During General Walker's regime (8 November
1942-29 March 1943) the War Depsrtment, on recommendation of General McNair, transformed the Center into a model theater of operations, divided into a combat area under
the immsdiate command of General Walker and a communications zone, administered through
Desert area until 1 Decema subordinate commander.28 Air Force units operating in2 the
9
ber 1943 were under the control of the Center Commander.
With its conversion into a theater of operations, themission of the center was
extended from preparing men and units to function under desert conditions to providing
advanced training in combined arms, under conditions of maximtm toughness and realism
for personnel and units destined for all parts of the globe.3 0 The Center proved to
be one of the most effective of all subordinate agencies in furthering the AGF mission
of preparing units for combat. In September, 1942, even before its transformation to
a model theater, General McNair characterized the Center as "probably the most valuable
single training area for large units and for conditioning troops. ,31

25.

History of AGF, Study No 15, The Desert Training Center and C-AMA, PP 1, 7,

48-50.
26. History of AGF, Study No 15, The Desert Training Center and C-AM.A, App H,
pp 1 ff.
27.

Ibid, p 15 and App I, "Assigned Strength of DYC-C-AMA."

28.

Ibid, pP 37-38.

29. History of AGF, Study No 15, The Desert Training Center and C-AMA, p 59.
30.

History of A9F, Study No 15, The Desert Training Cnter and C-AMA, pp 37-38.

31. Graduation Address of Gen McNair at Ft Leavenworth, Kans, 12 Sep 42.
McNair Speech file.
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A third secial training installation established in the early period of Army
GruL.nd Forces wao the Am hibious Training Command (r-designated Center 24 October 1942)
whic'h was activated on 2? may 1942, and w¢hich began to function as a training agency
wit', ts rumuval to Cmn Edwards on 15 June.-2 The task originally laid out for this
orgnnization, which was commanded throughout by Gen. Frank A. Keating, was to train
before 1 Febraary 1943 in shore-to-shore amphibious ojerations tyelve divisions earmarked for ,OUN'JP.33 On 1 July 1942 the goal was reduced to five divisions, and on
25 Se.1tember, following indefinite postponement of ROUNDUP the 1 February deadline was
removed and the indefinite objective substituted of training five divisions in shoreto-shore movement "as soon as practicable" and thereafter maintaining a pool of trained
amphibious units comprising five divisions )lus required extras and fillers. In October
1942, the Amphibious Command's mission was broadened to include final training and
battle conditioning of all units assigned to it for instraction in shore-to-shore operations. The dual cbjective was to be accomrklished for each division within a period of
4
thirty days.3
After completing training of the 45th Division in August and the 36th Division in
Ostober General Keating's command was transferred to Carrabelle, Fla., where at Camp
Gordon Johnston it trqined the 38th Division in November-Decembei 1942, and the 28th
Division (last of the Divisions trained amphibiously under Army Ground Forces) in
February-March 1943. The Amphibious Training Center Vas officially disbanded on 10
June 1943.35
On 3 Se'?tember 1942, Army Ground Forces, after a period of experimentation in
winter and mountain operations extending back to the early days of GHQ, activated the
Moantain Training Center at Cami Carson, Colo.36 Commander of the Mountain Training
Center was Col. Onslow S. Rolfe of the 87th Mountain Infantry, which organization along
with the 86th Mountain Infantry activated in November 1942, and smaller units of other
branches, including four battalions of Pack Artillery, constituted the backbone of the
new establishment.3 7 In October 1942, the Mountain and Winter Warfare Board, which
had been activated on 15 November 1941 "to test and develop mountain and winter equipment /-and_7 formulate, develop and recommend changes in mountain and winter warfare
doctrine," joined other elements of the Center at Camp Carson:3 8
In accordance with previous plans, Colonel Rolfe and his mountain troops--many of
whom wer ex-erienced ski-men recruited from the National Ski Association of America
and its subsidiary, the National Ski Patrol System--in November 1942 moved from Camp
Carson (elevation about 6,000 feet) to Camp Hale 158 miles distant (elevation 9,500
feet), for special winter training in high altitude.39 At Camp Hale all the regiments,
32.

History of AGF, Study No 22, The Amphibious Training Center

33.

Ibid.

34.

Ibid, pp 8-9.

35.

Ib!d.

36.

History of AGF, Study No 23, Training in Mountain and Winter Warfare

37.

Ibid.

pp 12-17.

38. WD ltr AG 320.2 (11-10-41) MR-M-C, 15 Nov 41, sub:
and Activation of let Bn (Reinf). AGF 320.2/33 Inf.
39.

*

-".:J'.,':J'J"J
J-f-J

pp 5-6.

MC Special Orders (SO)
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the signal company and about 10 percent of the supporting units making up the "test
force," as Colonel Rolfe's command was sometimes called, were taught skiing. All the
rest of the troops received snowshoe instruction (weapons platoons of infantry regiT,
raining was complicated by the
ments;,were given both ski and snowshoe training).4
fact that some of the recruits sent to Colonel Rolfe were from recejtion centers and
hence-unready for special training in any form.4 1 Partly because of this fact and in
part, because of deficiencies of some of the officers holding key staff positions,
2
In June 1943
winter maneuvers undertaken in February 194 3 left much to be desired.
mnnus the
force,"
his
"test
and
Division
71st
to
the
was
transferred
Colonel Rolfe
87th Mountain Infantry and the 601st Field ArtilLery Battalion sent to the Aleutians,
became the nucleus of the 10th Mountain Division. This division, activated 15 July
1943 under Gen. Lloyd E. Jones, assumed control ofP mountain training activities.4 3
Creation of new training establishments was oaralleled by expansion and readjustment of the old. The Armored Force, which at inception of Army Ground Forces controlled
two corps and four divisions, on 23 December 1942 had one corps ,indl eight divisions
under its comand.44 The Tank Destroyer Command which in Mrah 1942 consisted only of
headquarters organizations (Headquarters and Headquarters Company, Unit Training Center,
School and Board) on 16 July 1942 instituted an officer candidate school and in October
established a Tank Destroyer Replacement Training Center.45 In August, the Command was
redesignated the Tank Destroyer Center and moved from its temporary location in Temple,
Tex., to a permanent home at Canp Hood. 4 6 Before the end of the year the Unit Training
Center was debignated the Advanced Training Center, and a new organization, the Basic
Training Center, was created to activate and give elementary training to Tank Destroyer
In June 1942 the Tank Destroyer Center received its first batch of
organizations.4
tank destroyer battalions for training. 4 8 As the number of battalions increased group
4
and brigade headquarters were activated,to supervise their training. 9 At the end of
40.

History of AGF, Study No 23, Training in Mountain and Winter Warfare

p 7.

41. Memo of Col O.S. Rolfe for GNUIS, 12 Dec 47, sub: Rpt on Activities of MTC.
314.7 Hist file. See also revised edition of History of AGF, Study No 24, The Mountain
Training Center, Chap IV.
42. See reports of observers as follows: (1) Memo (C) of Maj John L. Tappin for
SofS ACE, 17 Feb 43, sub: Obs during Visit to NTC, Cp Hale, Colo, Feb 4-12, 1943.
(2) Memo (C) of MaJ Walter A. Wood to ACofS G-4, 20 Feb 43, sub: Rpt on Exercises Conducted at NTC, Cp Hale, Feb 1-12, 1943. (3) M:o (C) of Minot Dole, Chm.NSPS, for Col
Ridgeley Gaither, no date, sub: Obsns made at Cp Hale, Colo, Feb 4-13, 1943. Copies
filed in 314.7 AGF Hist file.
43. History of AGF, Study No 28, History of the 10th Light Division (Alpine),
pp 1-2.
44.

See Chart No 3, Ground Forces in the War Army.

45.

History of 4GF, Study No 29, The Tank Dastroyer History, pp 71, 95.

46.

Ibid, p 23.

47.

Ibid, p 82.

48.

History of AGF, Study No 29, The Tank Destroyer History, pp 81-82.

49.

Ibid

p. 21.
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the year the Cent r had under its supervision two brigades, seven groups, 'and about

forty babtalions.-"
During the period 9 Mhroh-.Jl December, 'two new replacement training centers were.
added to the Replacement and School Command, and the strength of its replacement training centers increased.from-abiout 115,000 to about 150,00b. 0l An even greater expansion
was experienced by the Antiaircraft 'Comnand, the enlisted strength of which increased
during this period from about 75,000 to more than 120,000.52
The armies, which were the main dependence of AGF in the training of units, also
experienced considerable adjustment and expansion in'1942. In the spring both the
Second and Third Armies recoveredminy of the troops that had been transferred during
the hectic weeks following Pearl Harbor to key points along the country's borders.
Second Army for example, in the early spring received some 60,000 nondivisional troops
from the First Army and Eastern Defense Command, an General Lear, Who for several
months after Pearl Harbor had been left without a single corps, in April obtained the
III Corps, and in June and' Augujb respectively the newly activated XI and XII C6rps
were assigned to his connd; the VII Corps, which had been rushed to the Pacific Coast
in December 1941, belatedly came home to Second Army in November 142.53 'The number of
divisions under Second ArmW increased from four on 9 March 1942 to twenty on 23 December;
on the latter date four divisions were assigned to each of the subordinate corps headquarteps and four (including three airborne divisions) were assigned. directly to Second

Army5

Third Arny, having lost the V Corps to First Army in January 1942, had only

the IV and
VIII Corps under the control
Ground
Forces. Divisions
During the
II Army
Arm6red
Corps.55
x, inception
XIII, and,of
VI, ix, at
course of the year it gained its
under its control increased ,during the period 9 March--23 December 1942 from seven to
twenty-six; of the wenty-six, three were assigned directly to Aimy and tWenty-three to
subordinate corps.56
Both the Armies experienced a tremendous growth in nondlivisional strength. By the
end of 1942 Second Army had attained an over-all strength of 401,239, and Third Army
330,785.57 Details of assignment to armies, corps, and special conmmands as of 23

December 1942 are set forth in the accompanying chart.5

8

50.

See Chart No. 3, Ground Forces in the War Army.

51.

(1)

52.

History of AGF, Study No 26,

53.

History of AGF, Study No 16, The Second Az

Ibid.

(2) Chart No 4, Combined Capacity of RTC's.
The Antiaircraft Command and Center, pp 34-36.

, pp 74-75.

54. (1) Chart No 4, AGF Combat Units, GNSTA, 23 Dec 42. (2) AQB Chart 9 Mar 43, in
A Short History of the Army Ground Forces (mimeographed). Copy in 314.7 Hist file.
55. (1) History of AGF, Study No 17, The Third Army, pp 24-25. (2) Chart No 4,
AGF Combat Units.
56.
(1) Ibid. (2) AGF Chart, 9 Mar 42, in A Short History of AGF. 314.7 Hist file.

57. Ibid..
58.

See Chart No 3, Ground Forces in The War Army.

9

-

R

I

a

CO

Z

Z

~

S

a

a

n

-

v

~

.

i

-.

PI R.C
~

4'0i

g

*

~

*

C

*O~

M

**%

b

e

M

91,

W

~~~~~~

too-.
u

O4~\l.

a044

~
co

H

H

H

~

n

cu

C

*

O

n

C~

%4QCu.Q

M

-

QD0

0

M9U

'

C

!OH

8ua

CMu

~~~~0~~(
4.l-

0\~~'

~

0

Ou

0

H.m

CuCY

%

%.*

66660

.0

6

.

(fl

(7

oH~

H

T

20
H
.41 O'.*?.

Oil

%%

C

t-

0~

u

H

sO

O

~N

~

'.--

-

One change in field organization made in the early Army Ground Force period deserves special mention. This was the metting up of smal headquarters to supervise the
trainiig of small unitS. 59 Transfers from the defense comands together with numerous
acti\wations in the early months of 1942, fairly wmped the armies with nondivisional
units. Army conmanders, following a practice ktarted in France in World War I, commonly attached these uniti to subordinate corps. 6 O In some oases corps in turn "passed
the buck" by attaching these units to divisions and occasionally even to regiments.
The result in any event was to reduce smll separate units to the status of stepchildren
Comaded "bylow ranking officers some of whom were lacking in military
or orphans.
"know-how," these units were at a geat disadvantage when forced, as they frequentlj
were, to compete for soarce equipent with large units who had colonels and generals to
speak for them. To make matters worse, -comanders of such units had very little literature to guide them in the training of their units.
When this unfortunate situation vas brought to General Marshall's attention in
April.-by a report of Inspector General Virgil L. Peterson, he suggested to-General
McNair that armies begiven small training headquarters, comAnded- by brigadier generals
to supervise -sall units. In accordance with this recomendation General McNair in
May sent out letters to armies and separate oorpi directing eaoh of them to sot up an
experimental headquarters and heidquarterw detaohmnt, special troops, and to report
the results to hit as soon as practicable. Ze received a reply izediately from General Lear stating that Second Army had already set up such headquarters at Ft. box
(December 1941) and Ft. Custer (April 1942) and that on the basis of experience thus
acquired he could tesizi to the practicability of the plan now proposed by General
McNair.

In June and July ten small supervisory headquarters, oomanded by colonels, were
activated by Second Army and one each by Third Ar*, II Corps, an&d VI Corps. In
acoordance with AGF instructions, "Type A" headquarters, consisting of five officers
and sixteen men were provided for stations having 2,000-5,000-nondivisional trops, and
'"ypeB," consisting of eight officers and thirty-one men, where such personnel exceeded
5,000. BY 31 December 1942 headquarters and headquarters detachments special troops
of soth types in Army Ground Forces had increased to twenty-nine. Despite certain
defects in the initial organization and a tendency of some oomnders to slight training for administration, these supervisory headquarters, in that they afforded a home
and an articulate parent for hundreds of small units, filled a vital need in the training of ground units.
Combined Training--June to November 1942
On 23 April 1942, Army Ground Forces issued its first major training directive,
outlining the program of training for the period 1 June to 31 October 1942.61 The
directive, as a general rule, applied only to older units that had completed the schedule of post-maneuver training prescribed by GHQ on 30 October 1941. Recently activated
units were to continue training under programs previously issued, but new infantry
divisions following the directive dated 16 February 1942, were instructed to work the
59. Discussion of the establishment of headquarters and headquarters detachment,
special troops is based on Study No. 14, Problems of Nondivisional Training in the AGF

pp 4-10.
60. Pero ltr (S) of Gen Marshall to Gen McNair, 25 Apr 42.
marked "Miscellaneous."
61.

AGF ltr to CG's, Chief of Armi F, 23 Apr 42, sub:

CofS (AG') file, binder

Tng Dir for Period Jun 1-Oct

31, 1942. 353/1043 (Tng Gen)
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praimihryairi-gound. pbftis of the April directive Into t.he unit and combined trainingpeio..so as to be ready to" go ireotlyint
euvers on completion of regimental
com~t eamexercises.a
ii

The April directive provided -for siIix weeks of preliminary air-groupaitraining
followed. by eight weeks of. nafeuvers ad. cul~iwtn in seven, weeks of advanced small
unit training. The prel
-~ryperiodoonsisted largely of preparatory'schools in-airgrounpd cooperation -for off Leers Of c6ip, -divisionop,regimentsp and. battalions. __But
duiring the last two- weeks of this phase, all pronl.were to- reoeive- instructiin
identification _of airoriat, afrigrund Oommunioation, designation of safety limits,
kntftiaiaft securityj m suures, :'a 'otmi fundamentals of air-gr und.L -operatidns;' the
culminating activity wai a field exercise in vhio.h -sohool instruction was put to a
practical test.
Amenuverp, outlined for thespecond period, largely because ,of-restrictions-imposed
by gasoline and rubber, shortageu,r were to be -on a mucJiih -amaller -scale than -in -19*1. ith
opposing god.eements. being limited to .the- troops of a 4ingle- orps. R3ut maneuvers,
of'19142 were .oonsidered-,more advanoed than. those, of19141 in--two respects:,
-i)they
featured for the fit.
*ii ie
r orungs inoluding ths attao and defenseeof'a river,
line--operations chiaaterized by General, 06o-ag -pirticularlyifficult; -(2)x .-t~iy
called for an unprecedented amount. of ,air-grnd and. inantryamoi-v~oordinatidn.6 2
The allotment -of seven weeks following-'the. large-bale .exercises to '~miscellaneous
and advanced smll unit training' t1 came in part- from the, experience of- 19141, whefa
period of several months had to-'be added to the-training cycle for correction of-de-a
f iciencies brought to, light y- neuvers *63 Rut, 'the -addktjona1- ojetive o',giving
units a final .pro-combat polishing vas-~evident in the,.requirement-,-that "emll task forces omiposed of rfeep-gnm rs
ahe'guns,- morr, .ntitankgums, enginature of a rehearsal-for a particular phase of

i~t

Prolininary air-grund training which,, lieother phasei df -the--exercirnes, was
stagereamong the corps soa, oeconomize ins i
intae
h Z
Corps in the latter part of' Ma'*'..5 Onl Jueqijon.eeoie
feaur
ing elements of the lit Infantry Division, .2d Armored*D'ivision,an.n r-upr
ooaumnd, was held'at Ft. Benning, Ga., to d&enstrite method. of- joinit tr-aiizinfor the
benef it of ground commanders and their staff, some 1,'800 of whom were sumimoned to bi6
present. The demonstration, while quite,'5mpressive~iniax-y respects,-was~disappoiting to
Army Ground Forces in the number and quality of -prticipiting aruit.Frequentchanges in these units interfered greatly with rehearsals. Pilots--and planes were
assembled from far and wide so hastily is to permnit little advance preparation for their
part in the program. The Provisional Task'76roe furnished' by the Army Air Forces had
only 30 percent of the no-ml strength of an air support compand, and one elemint, a
dive bomber squadron not being available, was borrowed from the Navy. Only four highranking air officers were present (though seventy-five generals were then assigned to
the Air Forces) and two of these attended as representatives cf the War D~epartment
62. MoNair Army Hour Speech.

63. Ibd

1 Nov 19142. McNair Speech file.

PP 3-14.

614. AW'ltr to CG's, 23 Apr 42, sub:
353/1043 (Tng Gen).
65.

Tng Dir for Period Jun 1-Oct 31, 1942.

See chart attached, ibd
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Generzal' -Staff .rather. than, of the Air'-Forces .66- -The'dearth of zplanes an& personnel, the
hast. 'Improvisation, and&, the -lack.-of - ppaatory- trainiug which:, markedarptip-

W

tion 14-i.the.- Denning. denstratkion. was- only- a fretaste- of-.a condition which was to
coombined training throughout 19142, and in large measure- to defet
eojcie
laid :down -in the April directive. 6 7
fa
h
bet.e
After several changes in major ground. units scheduled. for participation, maneuvers
got -undervq in North Carolina on 13 July w i a. CnN . we
fteV
op
in oommand..5 'Gen. 'Wlter frueger of the- Third Arm direoted two series of maneuvers,,in Louisiana, beginning with the VIII Corps exercise, 3 August-.20 September and. fol-'
loved by 17 Corps _maneuvers), 21 Septemnber-8 November. In December Genrl mge
directed a two-week, air-grond
on - -post exercise in Louisiana in whioh the princi,pal -oocld. participants. were Gen. Courtney Hodges' X Corks- and the 2d Air Support
Cumw.§?, Geperal -A. CrGillem. directed VI Corps (Ma'. Gen.-Robert C. Richardson,.
Coandiler) -mneuvers In the. Dekert Training .Center- from 31 August to 16'ootober*7 0 ' in
Tennessee, where General Lear delegated the- preliminary-plang of eercises to. GeneLloyd. R.- FredlendAll of I-I, Corps,- .ho. also acted. as chief -upire-and Deputy Direcor),
maneuvers did not begin until-20. September.? 1 W4hen-General.Fredendal2 and II CorIps,
were withdrawn early in-October to take ,part in the invas Iion of North Afica, they were
replaced by Gen. C.,jHl an ICorps.72
'A armored di-iuion~h participated in each of the maneuvers. The full roster of
partcipa~xlg divisions bf~all -types is show4n in-the accmpanin chrt. 7 3
Critiques which followed. the 19142 exercises-detailed. t-he .shortcominge. comnoxi to'
maneuvers: Offensive and. defensive lines were unduly ext4nd4ed; orders ;were verbose;
time and space factors were not ",sufficiently oons~i-dered; coordination of infaeitiy with
armaor was deficient; 3d676ihissance lioced ag'sresiveness; troops and vehicles were
road. bound, and. insufficiently dispersed; camouflaige, cover,- and--concealment left much
to be desired. General-MoNair attributed deficiencies in-part to the enormous turnover
of personnel experienced by units patrticipating in-imneuvers. 1 4

N1

66.
67.

History of AGF, Study No 35,-The Air-Ground Battle-Teamt pp 19, 241.
Ibid. pp 19 - 40.

68. Statement of Lt. Gen. Lesley J. McNair on Maneuvers of A(F, 12 Oct 142.
(McNair).
69.
-.

History -of AGFlh, Study No 17, The Third Arnm,

3114.7

PP 36-3T.

70. (1)Statement of Gen McNair on Maneuvers of AGF, 12 Oct 142. 3114.7 (McNair).
(2)History of AG', Study No 15, The Desert Training Center and C-AMA, P 33. (3) Chart
No 5, AGF Maneuvers.

71.

History of ACE', Study No 16, The Second ry
72. Iid.

p 110

73. Chart No 5, A(' Maneuvers.
714. (1)History of ACR Studies No 16, The Second
pPPll1-113.and
pru
No 17, The
Thir
nP
3-6 (2)AGF ltr to CG's, 7 Jan 43, sub: Post-Maneuver Comments,
19142. 35742/84o0(1942). (3) Statement of Lt. Gen. Leeley J. McNair on Maneuvers of
A(a', 12 Oct 142, 3114.7 (NoNair).
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The primary -objective of
6he.
1942 maneuvers was to develop air-groun cooperation,
and it *as in this "fundamntal aspect that results were- most disappointing. In their
final reports .oominidersof both: armies corented on the adverse effects on Joint training,-of 'the exceedingly limited air particpation,75 and General MoNair stated to General
Marshall on 30 Decomber 1942: 'We have made little progress in air-ground cooperation
in spite of our efforts if we view frankly the conditions that must obtain in order to
secure effective-results in comat." He added: "The trouble is that the air side of
the set-up has been too sketchy to permit effective training. I samy this without critioi.
of the Afr Forces.'
deound oonders were partly to blame for the failure,, a fadt which General MoNair
did not fali to 'specify, 'in, that they did: not aliye-make full or proper use of aviation that was available to them. But the conclusion seems inescapable that the main
reason for the unsatisfactory results was the failure of the air forces to come through
with the require& aviation. Reports pouring into 'Headquarters, AsF, from the field
throughout the maneuver -period told of last minute cancellations -of promised air sup-pori, of four or five planes .being, bent when forty or 'fifty-were expected, of, obsoleteplanes, of substitute equijjment-, and of poorly trained pilots. 77
The main reason for air's defection in the 'combined program was the fact that
demands of aviation training during this period of terrific expansion andof high level
strategic cominitaents far exceeded available resources of plane iand pilots, a fact
which General McNair appreciated and often used as a
&basis for counselling patience in
commnications with - subordinate groundL commanders. But the sentiment was strong in AGF
circles that more air could have been provided for Joint training if the ArnF Air Foroes
in its thinking and- planning had attached more importance to the technique and training
necessary'for close support of giound operations.7 8
But despite shortcomings large and smll, responsible commnders found much that
was gratifying in the 1942 aaneuvers. 7 9 Tne spirit' of the soldiers was noticeably
higher than in the exercises of 194 l. Leaderahip also was vastly improved, particularly
among junior officers, a fact which- helped place the stamp of approval on the work of
the officer candidate schools. Discipline, maintenance, supply, intelligence, traffic
control, and physical fitness all showed a marked improvement overpreyious maneuvers.
General Lear characterized the maneuvers in Tennessee as "one of the bright spots in m
army career.... The finest ... I have ever witnessed," 8 0 and General McNair in summarizing results in Army Ground Forces as a whole states:81

75.

History of A(F, Study No 35, The Air-Ground Battle-Team. p 28.

76.

Ibid.

77.

bid.

pp 26 - 30.

78.

Ibid.

pp 35 - 45.

79. (1) Statement of Gen McNair on ACF Maneuvers, 12 Oct 42. 314.7
(2) Associated Press Release, 7 Nov 42, of statement made by Gen McNair
training period. Mimeographed copy in Hist file. (3) McNair Army Hour
42. .bid. (4) History
of AGF, Studies No 16, The Second Arm , pp 111,
p 36.
The Third Army,
80.

History of A(W, Study No 16, The Second Army,

81.

Statement of Gen McNair on AGF Maneuvers, 12" Oct 42.

114

(McNair).
on reduction of
Speech, 1 Nov
113, and ho 17,

p 111.
314.7 (McNair).

The maneuvers have indicated a markedly improved state of discipline and
much higher standards of smll unit training. The quality of leaderahip
displayed -has been most encouraging, although there is still room for
improvement. High Comanders and staffs ... have undergone many changes
since 1941, but their -performances have been surprisingly effective considering the attendant conditions.
Administration of the Training Program in the early AW Period
Arwy Ground Forces took .various steps to implement the training prescribed in general direotives such as -those of February and April. Important among these was the
issuance of- supplementary 'directives outlining training for special comands of which
those given to the Amphibious Training Center on 12 June and 24 October 1942 are convenient examples. The directive of 12 June was of a very general nature, as the Army
Ground Forces staff, at that time h4aving little in the way of informtion or experience
on which .to rely, had to feel its way and lean heavily on the oozmander charged with
execution-of-the program.8 2 The directive of 24 October, utilizing the experience of
the first units- to -pass through the Amphibious Training Center, as reported by the
Center commAnder and AGF inspectors, was more detailed and specific.83
Army Ground Forces also undertook to see that subordinate agencies were provided
with MTP's, manuals, and other guides required for the effective training of troops.
As-a general rule Army Ground Forces dgeegate& the actual preparation of such literature
to appropriate schools, but drafts were sent to Headquarters, AGF, for editing and
approval and, where appropriate, for transmittal to the War Department for publication.
The Training Literature and iVisual Aids -Division of the Requirements Section was the
agency in -Hedquarters, AGE, which-coordinated and supervised preparation -of training
literature; this agency worked in close coordination with appropriate divisions of the
Ground G-3 Section.
Limitations of space preclude detailed treatment of the work of Army Ground Forces
in connection with training literature. But the first year of the AGE period was an
exceedingly busy and productive one in the preparation of all types of manuals, circulars, and other training guides. 84

'V

Visits of Inspection were another means of implementing the training program, and
throughout -the AGF period the Commanding General, accompanied by key members of his
staff, spent a considerable portion of his time in the field. General McNair during
his first year as Conmander of Arny Ground Forces accumulated about 55,030 miles of
official
air travel, most of which was devoted to trips of inspection to subordinate
installations.85
Neither General McNair nor his successors spent much time on these visits at the
headquarters proper, but hurried to the field to observe the troops in training. They
gave particular attention to maneuvers and to other combined training exercices. General

82. AQF ltr(S).
(Amph) (S)
353/12

to CO Amph Tng Cen. 12 Jun 42, sub:

83.

Ibid.

84.

Interviews by AGE Hist Off of heads of Spec Staff Secs and Offs of G-3 Sec, Hq

AGF, Jan
85.

44.

Travel Log of CG AGF, 314.7 (McNair).
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McNair, vhile-advocating on the. spot correction of specific errors anddeficiencies,
instructed his officers -as a general polioynot to indulge in lengthy 'oral onmnent on
what they observed, but rather to subit their,remarks to the-senior officer in charge
of the inspection, for inclusion in an off ioial letter sent to the appropriate conmnder
soon after-the visiting party returned to Washington.Because of leanness of headquarters staff and absorption in such headquarters
activities as breaking in-new personnel, revising taotioai organization, ddotrine,,'and.
training guides, officers below the level of general staff heads did not make frequent
visits to the- field in the early months of the AaF period. 8 7 When General Lear inMay
1942 commented on the fact that he had not receive& any'reports for some time of AO
visits to Second Amy units, the Chief of the A(F Training Division 'remarked to-General
MoNar:8
General Lear has heard little from this headquarters of late ... for the
reason that few-visits of inspeotion have been made ... the press of
business here in' this office -has been ;vuch.that- I -have-been loath to
recomend any extensive activity along-that line. However,- Justas for
any other co.anderi I believe our :,Job io only~half dane with the issuance of orders. We must got out and see that they are faithfully
executed.
In the months following, visits to the fiel did increase, but before 1943 frequency of the trips left uoh' to be desired. This Was particularly true of special
staff sections, where 'personnel was so sparse-as to make it extremely-difficult for
officers to leave their desks, a situation that -was especially unfortunate -in view of
the fact that units hioh looked to special staff members for supervision-were the ones
most in need of guidance. 89
Testing, vhioh was .still another means utilized by General McNair in implementing
his training mission, was not extended during the early months -of the AGf period. This
-was attributable apparently to the absorption of staff officers at this-time in other
duties. While General MoNair believed that the administration of tests was a function
of subordinate comuands--his general rule being that ;Lunit should be checked by the
aomander of the next higher organization--he considered it the responsibility of his
headquarters to make available for use of these couandoers comprehensive tests for the
checking of units large and small. He did not approve his headquarters' issuing

86. (1) Information compiled from AGF, G-3 files 333.1 (Inspeos. by AOF Staff Offs).
(2) Statement of Brig Gen Leo Donovan, G-3 to AGF Hist. Off. 19 Feb 45. (3) Personal
observation of AOF Hiet Off.
87. Interview by AGF Hit Off of heads of Spec Staff Sees and Offs of G-3 Sec.,
Hq, A , Jan 441.
88. Memo of Col Lowell W. Pooks, Chief of Tng Div, AGE to Gen McNair, 21 May 1942,
sub: Comment on Ltr of Gen Lear, 18 May 42. G-3 file, McNair 201 Bndr.
89. History of AGF, Study No 11,
pp 1-2, 1-42.

Problems of Nonivisional Training in the AG.,

16

mandatory tests for individuals, such as M0S tests, on the ground that the preparation
9
of Iinividual tests was the rosponsibility *of subordinate commands. 0
Headquartersi,.AGF, deemed it necessary in the interest of effective training to
control the number-of tests t6:which troops were subjected. When Second Army in the
fall of 1942 presoribed a testing program which General McNair regarded as excessive,
Army Ground Forces required its curtailment. The Ground Chief of Staff in issuing the
resraining order stated the- AGF position as follows :91
Our theory is to prescribe a souhd course of training, select capable
copander, and. let -hem alone. At certain .prescr4bed intervals subject
the unit;.to tests conducted by our most capable personnel. These tests
must show-whether-the bommander has accompilshed his mission. If tests
are continuous the commander doesn't havea chance to-show what he can do.
Not all division commanders believed that Army-Ground Forces in practice lived up
to its deolared intention to "select capable commanders and let them alone." Gen.
Harry J. Mbiony, for example, in a final sumiary of his experience in training the 94th
h
Infantry )ivision) reported that tests and inspections of higher headquarters were so
burdensome as to -hinder greatly his efforts to give his coniv&- the training which from
2
General tb evbs
his intimate contact with: it he- knew to be, -the most urgently needed

apparently held-a similar view.-and Gene-Al Marshall in June 1943 told the Ground Chief
of Staff that he thought AGF "prescribed training too minutely and as a result ... 9 3
killed initiative and reduced the opportunity of officers to exercise leadership."

Vital to Headquarters, AGF, in its preparation and administration of the training
progiamwas the experience accumulated by ground units as they participated in combat.
From the beginning General McNair kept in touch with important combat c.erations through
In the spring of 1942 thie praotice
personal correspondence with key Ground commanders.
was initiated of sending a few selected officers and enlisted mep,from each division
earmarked for early shipment overseas to theaters of operations.y* The primary object
in sending out these teams was to give the divisions, through their representatives,
a .foretaste of combat conditions, but the informal reports which they brought back were
From time to time in the months folsometimes made available to other organizations.
lowing Pearl Harbor individual observers were sent out by the War Department and Army
Ground Forces to collect. information O specific subjects. In August 1942, Army Ground
Forces, apparently at General Marshall's suggestion, took steps to send about twenty
observers designated by armies, schools, and other major subordinate commands to
(1) Interviews by AGF Hist Off of heads of Spec Staff Secs, Hq, AG', Apr-May 45.
90.
(2) GHQ Itr to CG's, 16 Feb 42, sub: Tng of Newly Activated Inf Divs. 353/21 (Inf)-H.

(3) AGF ltr to CG's, 19 Oct 42, sub:
91.

Tng Dir effective 1 Nov 42.

353/52 (Tng Dir).

History of AGF, Study No 16, The Second Arsq, p 115.

(1) Personal ltr of Gen Maloney to Maj Gen John P. Lucas, CG, Fourth Army,
92.
322/39 (94th Div). (2) Interview by AGF Hist Off of Gen H. J. Malony,
1.
22 Jul 4

18 Jul 44.
93- Memo of Gen J. G. Christiansen for CG, AaE, 16 Jan 43, sub:
C/S file bndr marked '%emorandums of C/S to CG"(S).
Marshall.

Conf with Gen

94. WD ltr to Selected Offs of Designated Diva, 12 May 42, sub:
(Foreign Obsrs)(S).

Orders.
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ovrsastheaters-toocolct,-information' that 'mih beuefl in-th. conduct -of train5
in.
Observers ispatched und~erv' this~plah-vere ,brought,-to;He6aquartrsj"AdEi for
-orientat ion mnd given a -qustionnaire . ooveririg poinit. of infoIqruation desiredby the
eunfo
h ha~a hy repoae toXequarvarious ~ttf -sections-. On ter
ten~, AE',- -before -prooeding-to their units, tuzned in~'witte repokrtbas iar on, -,the,,
n.hn
reque~.gyetlst
questionie coferred with interested etn,
assemled.offieso theHeadquarters.9
_;arC1 in -1943 _General ?1rshall, suggested the, d-oeuirabflity, of .uending,-oomnders
of divisions -overseas, at -,about.the midpoint ofthe. -triing:period., so, that, t711y Might
have: the., advantage, of firs.t -hand- knowledge'Iof .oombat ,'i complet ing' the training-of
their" units. But General -ONair, being-stronglyof, the- opinions that ;division omund.era ooult. not be spared from. their.-training duties) advocated -th. sending--of -orpe
cocnndersp; his reoomuendation mas adopt6d.. 9 7.
-

Mo. air send observer
,-In the, latter part of- 1942 G-2, -,AGE',- suggested -that-Genee
Z!,ia~~
the-arms an.b~dsto-overseas theaters .0 Bt_,not
tems
rprsetig,
t e~o h~ nmbro bierveii, i
yauur
Genera
&I isenhower , moe.aprnl
to, systeat ietheiir 'aotivyitieu, suggeite&cd suh-a~~n ~uit ~pi9
tne"h
ni
hobt~rs(e
schemel permanent, bosarde. up of, officers rpeetn
Deoember 1943 was* -Provisi.on madeofor, inoluding riepwsektaispof the tecohnicail services on the AGE' Boards) were set *.up' in.-eaoh of- the, theaterop the tour of.uty,_ ona
board normally'was ~about.six months.'106
In-'the latter part-of 19143 a -Dissemination -branch wvas 'ebtablished in the GroundG-2-Section to superviseobserver activities- -to xeproduqe bosrd.~rapo,~ an.to iseminate then to the field. Creation of- thiseontral .ooordinating agenoy ',filled a .vital
available
and longstanding need in colleotiug, oombat lessons ,and. king. them. raily
to-units in training.1 0 1
The major subordinate oommands rendered valuable asistance to .Headqiarers, ,As',
in implementing its training progrm. 'The role of the two- armies was 'of Appia
portance, particularly in the formative period of Army Ground-Poroes,, for thesoe were
95. (1) AGE' ltr to CG's A/B Coni, AA, 'R&SC,.AzmdF,Amph Tug Ctr, 21-Aug 42,
210.68 OR). (2)Gen Counoil Min (d), 21 Sep-42.
96. (1)Pers obon of' 1W Hist Off. Undated (but about Nov 42) suinxy by 'Col
Carpenter, G-2 AGF,. of observer activities. G-2 Observers file/i.

97. (1)Memo (S)of Gen McNair to Gen Marshall, 27 Feb 43, sub: Obon Tours Oea
for High Conmirs. 322.9§/77 (Comcis) (S). (2)History of A(W, Study No 6, The Proouarement and Branch Distribution of Officers, P 7.
98. Undated (but about*Nov 42) draft suiy by Col. Carpenter, G-2, A4E, of observer activities. G-2 Observer file /7.

9

99.

Gen Council Min, (S)14 Jun 43.

100. (1) AGE' Memo (C) for C/s WSA (Attn: Bur Sec OmD) 14 Dec 43, sub: Estab of AfN
Obsk B&. in ETOUS.A. 33-4/2 (Obsr Bd.) (0). (2),Personal ltr of Gen McNair to Cal. E.R.
Robins, 214Dec 43. 334/106(AGF Bd.) (S).
14

101. (1)M/S, G-2 to CofS, AGE', 16 Oct 43, sub: Survey on a Central Dissem.Br for
Hq, AGE'. 320.2/204 (AGE'). (2)Personal observations of AGE' Hist. Off.
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and ,well-organized
ae,
wt e.a
trn c
etbihd
:goin qonflOrfl5 '-,en -t
ell~eperience& ib the-adminisitaffs. thoi'odnghly ftaiiliar, with', training, probleiu~ d '
The -initiative -diut1ays:y-Gnr.'Laifdrain 6f--,16, rangesblhmnts.
General ruger
odv onal -unit has. Already ,bee -ntd.
the ~rbe,etig,
showed :,,sim±Iar tnes and ingenuity- in setting -up "Krueger Tech,," a special sohool-,
*-ff icerS'to correct deficienoieu ,in-,leadarship revealed. by -the 1941 niAneu,for- Junior
1 2
vers.'
General-I~cNair, in 'April-'19112, disapproved z.,mking the- -chool a- prnent
establishmenit .6on the ,p'rundthat the officer candidate- schools-were -then.able t-tooomrqured trinigbut.,#ahe.reqogized the-value of work alkeady done by
plth~te
"Kuegr TOch" .durin-Na :,period ,before, the OCS system had 'become firmly established-103.
The armies -arid other-mjor Oomnundsp to-,&,greater 'extent in '19142 thlan ]Ater, '- sup-plemented AG' training directives with -instructions of their own--usually in the form
of ' training memo:rapndo. The subm-cpmmnds, lIke'Army'tGround':oroeqi 'Izplemented:, their
inspect~is;, as ,a'genelalrle-Isctos were 'xeddI~iI2
-trainigpoaay
epnio.The -Antiaircraft -Commando --for-and
,e3rl .'9i6.'o eet the ev-icasn
June 'l_9Wq established' a -teamk under the idfrect oon rol -of 'its Inspeco of
example, -in'
'Trining- vhich visited ,each ;rnbodinate. -istallation at 'iftervals 'of two r'he
-- '-training-mzethods,
euay9f
motho cecbn, the 'state -of, trainingan&:equi A t, th
and he eff~cec 6f'~rgnization- and- i~smal--The', econd kA- winAApri94
tiatedao~nthI inspections- of' the 4-raining and: aidministratior of'- each _unit'zunder Ats '
coinw ';but' IA'Ver the' rapid' growth-'of, the ommand.' necessitated -reduoing,'tha- frequenct
of'insect'on~to'one eerys~i eeks-;or' two mnts. -,The 'systmdeveloped. by G~eaI
-or~ae
Lear - i 'l942i-provided -for'three'-types of' inspection:- (1 ta np'tos
'by-G-3 and'.G.4- under-the-'Chief of-- Staff for checking 'of housekeeping,- adminisitiin
motors, and training; (2) technical inspections, initiated by seotiqn chiefs to examine
the s#tate~of'-technical trainingis-and (3) special inspections -of paticula uits:as
directed' by -the awn - ooinnder.- Seoond~rmv insipectors were -guided--by e laborate chick
lists,' an&beginning June 1942, inforiii'ion obtained' -by inspectors- supplemented biy
periodic; reports, of 'major, units -4as-recorded in- a special file ivhidh; ms6e It -possibleat' &'i time promptly -to furnish higher headquarters' up-to-date information on-a -unit's
status of training;105

General Mcffair eventually found. it necessary to restrain-certain of his
,. NWhile
subordinates whom-he thought overzealous -Intests-~and reports,106 there can be no doubt
that the initiative and aggressiveness of army and other conzanders in discharging
their'misuions was of tremendous benefit to him, prtiularlydurig--the period when
Army Ground Forces was cutting its teeth.

I

Steps toward Realism-in 19112
Both Head1quarters, ACE',and subordinate commands attempted- in 19412 to make trainIng more rugged and to give it more of a battle-field flavor. The inspiration for these
and similar efforts In 1913 seems to have come in large measure from kitih' commando
102.

History of AG', Study No 17, The Third Army, PP 29-31.

103. Ibid, p 31.
1011.

History of AG', Study-No 26, The Antiaircraft Commandl and Center, pp 21-22.

105. History of AG', Study No 16, The Second Army. pp 166-170.
106. (1)Ibid. pp 155, 116, 19.
Tug. 319-22/0.

(2)1 AGF ltr to CGe, 1 Jan 113, sub:
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Conduct of

trainina rtii
arly from theGHQ -Battle School -at :Barnard Castle,. !Durham County,
!England.W
General.Mrshall was greatly Impressed -by what he,.sawv-of -British training
on iavisit, to.luroper.-in April 1912,1Q8 and in May, at, the 'request of, Gen. -Mark W.- Clark,
a full- report -on%,the British Battle Schoolfat Barner&-Castle was forwardse& to Headqua;ters,, GF.l 09 Activities scheduled at this school included battle drills with live
aimunition, attack on.-a pill boa, "under -intensive covering- fire from al weapons)"
house oleaning an .village fighting, snap-shooting at pulley controlled targets, bayonet
-assaultand obstaole,7oourses,, defense of a river line, and lectures aimed at-preparing
soldiers mentally for battle.110 -Study of the materials collected by- General Clark in
W'F, .1942,. from the Btattle .School suggests that AW borrowe& heavily -from -the Britih,
not- only in initial efforts to make training more realistic, but also in framing the
mjor training directives of October .1942 and the first six months of.-1913.

In May 1942, the Cocaning General, Tank Destroyer-Coandp, initiated a battle
conditioning course at Camp Hood, Tax., Capt.-Gordon T Kimbrll, graduate of the
Bitish courses in-comndo tactics, as in dharge. -Captain -Xinbrell1s layout conslated of- ad obstaole..oourse,, orwling across.-an ,open-:field), hip-shootig,. streetrighting, and "tank--huntimg." 1ll1
In- June 19142,p Ieadquarters, AW, -apparently drawing
o-,both-.:British practice and.:the Tink Destroyermodel, issue&:a ireotive outlining-a.
battle -practice course for 'suggested use in all subordinate o nds.-12.-..le -course
consisted of thirteen stations,, -interspersed with obstacles such as ,allu,,hedges,_
ditches,- streams, and craters. To the-accompanizent of appropriate sound effeots,_ individuals and small units equipped with- blank cartridges anmd practice grenades were
required to proceed from station to station, solving minor tactical iproblems as they
were encountered along the way. A critique was held at the completion of the oourse. 4l 3
In July 1942, the Tank Destroyer Cond initiated an infiltrationcourse where:
"live,anmnition was f-ired over advancing troops-,for the first time, in-United States
Army Training. "11, About this. time, also, a vftlage fighting course based on -British
models was established at Camp Hood. This course, after beingmodified by the Replacement and School Commnd to relax controls and to nake it tactically realistic, -beqam&
a prototype for the combat-in-cities exercise prescribed by Army Ground Forces in
February 1943.115

107.

See folder on British GHQ Battle School in CofS files.

31-7-(Au' Hiot.)

108. Second Army memo AG 314.8-8 to Gen Offs of Second. Armsy, 5 May 42, sub not
given, sunlarizing remarks made by Gen Mrshall to staffs of new diva, 2. Apr 42.
109. See folder on British GHQ Battle School in CofS files.

314.7 (AGF Hist).

110. See folder on British GHQ Battle School in CofS files.

314.7 (Aar Hiot).

111. History of AGF, Study No 29, The Tank Destroyer History, pp 83-84.
112. AG ltr to CG's, 17 Jun 42, sub:

Battle Practice Course.

353/1380.

113. Ii.
114. History of AGF, Study No 29, The Tank Destroyer History, p 17.
115. Memo on Battle Courses prepared by Hit Off, P&SC for AGF, Hist Off, May 46.
314.7 (AW Hist).
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PIn
October 1942 the Amphibious Training Center introduced at Carrabelle, Fla.,
special exercises for physical-and-mental toughening of trainebs, including Bayonet and
Kiife, Course, Log xercise Course, and a "Judo" Course~- 6 In late 1942 Gen. Ben Lear,
diaing-on-his observations of*rine/training at Camp Pendleton, Calif., and the Tank
Destroyer Center at Camp Hood., completed plas for a course of Ranger training in
Second Army units. A Ranger School was initiate. in January 1943 at Camp Forrest, Tenn.,
where 600 selected men who later were to become instructors in their -ovn units were
given an intensive two-week course in "dirty fighting" techniques, physical hardening,
and. mental conditioning; and subjected to realistic infiltration, close-combat, and
village-fighting exerciseSo.17 General Lear wanted to~make the- Ranger School a permanent establishment -for training instructional personnel, and- wished to institute a plan
for certifying, as 'Rangers" all. soldiers iwho could meet the required standards. -Bat
eneral Mchair--beause he thought that troops should. be trained in units by their -own
oionners and not in schools, -and because he was opposed to some-of the more spectacular
features of Ranger training--did- not-approve, and the school, was-discontinued after two
sessions.liB The essentials of the Ranger exercises early in 1943 were incorporated In
the- regular AGF training, program, and in 1944 .,the idea of a special Raner corps was
approached in the Expert Infantrymean scheme.11
-Obstacles to Training, 1942
Training in 1942 as beset with tremendous obstacles. Most difficulties sprang
from two fundamental sources: (1) the enormous and unexpected demands created by a
decision in April 1942, to invade France either in the fall of 1942 (SL
ammaR Plan)
or-the spring of 1943 (ROMDUP Plan); (2) expansion of the-armed forces at a pace that
out-ran the capacities of selective service and industry in men and material. 1 2 0
.On -27 July 19142, cross-channel invasion of Europe was postponed indefinitely.
About the same time, plans for a landing in North Africa. in the fall of 1942 (GYMAST
later called TORCH) were revived. Later the combined Chiefs of Staff agreed to- the
invasion of Sicily (HUK) following victory in Africa. All of these plans called for
large-scale participation of American forces. 12 1 '
IThe decision in April 1942 -to attempt a cross-channel invasion
of Europe in the
fall or following spring was exceedingly disruptive to training. Initial plans called
for participation of some 1,000,000 American troops, of which Ar Ground Forces Vas
to provide 525 000, including seventeen divisions, of which twelve were to be amphibiously trained.i22 Earmarking of these divisions for the anticipated operation required
116. History of AGC,Study No 22, The Amphibious Training Center, p 25.
117. (1)Interview by AG' Hist Off of Col John B. Sherman, Hq A(F, formerly in G-3
Seo, Second Army, 12 Oct 43. (2) Interview by ACW Hist Off of Gen Ben Lear, 8 Mar 46.
(3) History of AGF, Study No 16, The Seeor Army, pp 140-.
118. (1)Pers ltr of Gen Lear to Gen McNair, 25 Jan 43.
cf Gen McNair to Gen Lear, 19 Jan, 2 & 9 Feb 43. Ibid.
119. Pers ltr of Gen McNair to Gen Lear, 2 Feb 43.

MoNair Corres. Pers ltrs

Ibid.

120. History of AGF, Study No 4, Mobilization of the Ground Army, p 6.
121.

See Biennial Report of Chief of Staff, U.S. Army.

122.

Information obtained from BOLERO Plan materials in AGF Plane file (S).
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that they be filled imediately with trained personnel and given a complete outfitting
-of bttleworthy equipment. 'With resources already taxed to the limit by an expanding'
ara,'this meant that the required personnel and equipment had to be taken from units
of lover priority, imost of which were already hard put for equilmint (initial allowanoes for divisions were 50 percent of thgt listed in the'T/6&E and for extras and
fillers 20-percent, and in 1942, few were the units that had this much) and their ranks
had already been depleted by drafts for cadre, officer candidate school, and Air Force
volunteers.1 2 3
Adoption of ROUNDUP also meant that service troops had to be provided imnediately
and in numbers far in excess of those contemplated in the 1942 Troop Basis in order to
prepare the way in England for the coming of combat troops and to implement supply
phases of the proposed operation. ArzW Ground Forces in the late spring an sumer was
not onl called on to aotivate large numbers of ASF type units, but heavy drafts were
made on .ground organizations to provide the service personnel required for ROND1P.p2
The various changes in strategic plans were disruptive also in that they caused
confusion in the preparation of units for overseas ovements. Units were alerted, removed from alerted status, and realerted, with accompanying fluothations of morale.
Some were moved to ports of embarkation where long periods of inactivity and vain waiting dulled the edge of combat readineso that bad been developed by months of careful
preparation, and were then moved back to camp to unpack equilment and resume the routine
of training, now antiolimaotically dull.12 5
The straitened condition to which Ground units were reduced by personnel shortages

in 1942 may.best be depioted by a few speoifio examples. In July 1942 the X-1 Infantry
Division was short 195 offioere and 1,425 enlisted men and the 40th Division 170 officers and 2,000 enlisted men.12
Far worse off were the 30th, 31st, and 33rd Divisions,
which according to General Lear virtually became replacement pools for ASP units. The
30th Division declined from a strength of 12,400 in June 1942 to 3,000 in August; the
31st from 15,000 to 7,200, and the 33rd from 13,200 to 8,400.127
Throughout the sumer of 1942, nondivisional units on the average had only about
two-thirds of their authorized strength.12 8 Enlisted shortages in AGF units of all

123. (1) History of AGF, Studies No 12, The Building and Training of Infantr Divisions pp 13-14, and No 14, Problems of Nondivisional Training, p 41. (2) Pers Itr of
Gen Robt. C. Richardson to Gen McNair, 13 Feb 43. McNair Corres.
124. (1)History of AGF, Study No 14, Problems of Nondivisional Training in the AF,
Pp 3-4. (2)Draft memo 340.2/219 (C)of AGF Plans Section for Col Eliot D. Cooke, IGD,
21 Oct 42, sub: Processing of Task Forces. 314.7 (A Hit, Gen Tng). (3) Interview
by AGF Hist Off of heads of Special Staff Seas, Jan 44.
125. History of AGF, Study No 21, Preparation of Units for Overseas Movement,
126. Memo of Maj David W. Gray for G-3, ACF, 27 Jul 42, sub:

p 6.

Rpt of Inspec Trip.

G-3 files 333.1/153.
127. History of A(q Study No i, The Building and Training of Infantry Divisions, p 12.
128. (1)"'omparative Strength of AGF." 320.2 (Comp Str)(S). (2)Information compiled from occasional comparative strength reports filed in Ground Statistics Section.
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a deterioration -of the- general -quality 'of Gdroundpersonnel, which- already was' relatiely
low orm account, of WD Asmsigimen 'policies--whi'ch' faviored the'-Air 7ordo anid Vthe 'teohunica1
services. 134 G erl'q airpoedto eealrhl
in' ebruary, 19143',that the
character of manpower in units under his jurisdiction "declined visibly toward ;hne
end
of 19142i."135 A 'specific -illustration,was afforded. by 'seven Tank' Destroyer- 'battalions,
which after heavy losses to--Azr "Air 'orcem, and-~Off-ioer Candidate Scdhools foundL :themselves with over 50 percentiof their personnel in-.Vlasses Iy and V of the 'AGOT',. whereas'

129. (1)Ibid. (2) Graduation Mddress .of Gen Mc~air at C&GS School, 12'-Sep 42.
Ma~aii Speech' File.
130.

Gen Council Min (5), 14Aug 142.

131. History of AGF, Studies-No 12, The Building and Training of Infantry Dividions,
p 14, and No 114, Pr'oblems of Nondivisional 'Training in AGFI p 141.
132. Record of Telephone conversation between Gen Moair and den Lear, 11 Aug 1942,
Lear Personal Files.
133.

Problem of Nondivisional Trainin in AdF, p 41.
History of AGF, study Ho 114,

134.

ibid.

135. Memo (C)of Gen McNair to Gen Marshall, 2 Feb 43, sub:
North Africa. 353/1 (M20)(c).
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Coonders of 'nondivisional unitsk used.blocks -of wood for mines,: sandbags'-for,
aumition boxes, galvanized iron pipes--mounted on. ration:.oarts for, Artillry, sticksfor -guns, and "Jeeps,, for tanks -not to -mention a,,
it ao of mockq -structures. ireging
from landing praft to "Nazi villages.' t" To, a large,=extnt'odivisional- training: in,
19412 represented a sequence of assumptions, simulations, and expedionts14
'Another ujor obstacle to training in 1912 was. the- incompetence-tiand -inexperience
of officers.* The problem of high cond. was not as- great- am: it' waa.Jduring, thv'"RQperiod, but even-so, responsible authorities found it 'necessary to remove 'a number-'of

Problems of' Nondiviuional Training in 'A(f, p 41,
136. History of AGF, Studies No 141,
and No 5, Procurement of IEilisted Personnel for A(F:

the Problems of Qialityp p 8.

137. History of ACE', Study No 16, The Second Army p 96.
138.

GHQ ltr 353.15/12-H (2-16-12),

16 Feb, sub:

Marksmanship Courses.

to CofS, 5 Aug 1942, sub: IRpt of G-4f Inseco Trip, 26 Jul139. (1)AGE' Memo, -41
1 August 19412. 333.1/1250 (Sep. file). (2) AGE' Mewo, G-4d for C/S, 5 Sep 112, sub:
Rpt of G-4 Inspec Trip, 31 Aug-f Sep 1942.' 333.1/1355.
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140.

History of AGE', Study No 14, Problems of Nondivisional Training in AIp

141.

AGE ltr to OG'., 141Apr 42, sub:

142.

History of ACV$, Study No 14, Problems of Nondlivisional Training in AIX, p 50.

FA Firing.

48.

353.1/92 (FA).

generals whose divisions persistently sagged below the standards required .by General
MoNair-and to-place in their stead leaders -of proved ability in the handling of large
units.14 3 During the first year of the AGF period, Generals Bradle
Simpson, and
Milliken *dre called from going organizations to take O
lagging ivisions, with

results that-were highly gratifying to General MoNair:'

The rapid expansion of the Arxy created a demand for trained staff officers that
was considerably greater than the supply, with the result that in 1942 some high staff
positions had to be filled with persons ho were not graduates of the Comand and General Staff School.l5 The number of incompetent regimental and battalion ccmaders
was also distressingly large,14 6 an instance of which, vhen personally obseorred by,
General Marshall on his trip to North Africa in Janus
1943, elicited from him a blast
that produced termors throughout Army Ground Foroes.lW( But .he Junior and nonocaitssioned officer situatiou was even more disturbing. Reports of AG inspectors were replete with such statements as "hesitant -uncertain leadership by platoon and squad
leaders"; "poor troop leadership by Junior condiers"; and "squad and platoon leaders
lax in correcting errors.',l8
Divisions in training sent scores of their best officers on cadres, and1tipdreds
of their most efficient noncommissioned officers to officer candidate- shools.l*9 NOt
until the officer candidate schools began to pour large numbers of graduates back into
units in the latter part of 1942 anmd the early mpnths of 193 did the Junior officer
"ituation show noticeable improvement.150
Nonivisional units, particularly -those of service categories, on the average had
less competent leadership than divisional iorganizations. In some, oases units were comnanded by officers commissioned directly from-,civilian life because of their technical
proficiency who were woefully lacking in the essentials of leadership.1 51
In order to make most economical use of the limited equipment and experienced
supervisory personnel that was available, Third Arm in September 1942 requested. Authority to concentrate considerable numbers of units of the same bnuch at a single
113.

History of AG?, Study No 12, The Building and Training of Infantr- Division, p I4.

144. Pers ltrs of Gen lMair to Gen Bradley, 18 Jun 42, and to Gen Milliken,
7 Aug 42. McNair Corres.
145.

History of AC,

146.

Ibid. p 15.

Study No 12,The Building and Training ofInfantry Division

p 1A.

147. (1) Ltrs of Gen McNair to Gen Lear and other major oondrs, 2 Feb 43, inclosing
memo of Gen 1rshall for Gen McNair, dated 1 Feb 43. MoNair Corres. (2) Pets ltr of
Gen Robt. C. Richardson to Gen McNair, 13 Feb 43. Ibid.
148. History of AG?, Study No 12,Building and Tratning of Infantry Divisions. p 15.
149. History of AG?, Study No 16, The Second Army. p 83.
150. History of AG9 Study No 12,Building and Training of Infantry Divisiong
151.

p 15.

History of AG? Study No 14, Problems, of Wondivisional Training in AG?, pp 42During the
period of the national emergency AG? had under its command an aggregate of 135 affiliate,. units. See AGF memo for CofS USA, 26May 45, sub: WD Policy on Demob of "Affili-

43. 1my of the directly commissioned officers were in "affiliated" units.
ate" Units.

370.01/42 (C).
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2

station, rather-than haring' them scattered about at camps throughout its entire area of
jurisdiotion. 'In December Second AXrmy,.Mde a similar proposal. G-l, the Engineer, -And
the Signal Officer of AM', supported the idea of grouping organizations during initial
periods of training. BAt General McNair, while admitting the neoessity'of applying
the unit-training center idea where training was so highly specialized that technical
considerations were paramount (which he thought to be the case with antiaircraft, armored, tank destroyer, and certain chemical units), disapproved large-scale grouping
of units by branchiae a general practice. He opposed branch grouping. because it violated two principles which he regarded as lundamental namely, (1) that a unit should
have the same associations in training that it."was to have in combat, and (2) that the
conzader of a unit shoul&.have complete responibilitv for training it.52

RItablishment -of the Long Flange Training ProgivA
the situation pervaiing AM Ground Forces during the greater part of
Dark as v
194.2, the outl ook began to assume a brighter hue* with the approach of fall. Indefinite
postponement ol ",!!NDUP n late July permitted a slowing down-of activations and lessened sonewbhat the strain on mnnpower and equipment. On 12 September the War Department took a.-propitious step' in authorizing most units--inoluding' all divisions--at
activation a 15 percent ovtrctrength to offset cadre and otlier losses. 1 5 3
Partly because of the hopeful outlook with respect to personnel and -equipment and
p rtly' because it deemed the time ripe for projecting training on a pezanent basis
rather than issuing a new directive every few months as had been the case since inoeption of GQ, AiW Ground, oroer on 19 October 1942 publised a general training direotive effeotive 1 November which had no terminal linits.154 In the words of one staff
officer. it was "a directive to end all directives. "155
The new directive reduced the training period of divisions from 52 to 45 weeks,
the individual training period being out from 17 to 13 weeks (minly on the ground
that henceforth prompt arrival of fillers would nake possible initiation of training
soon after activation day), the unit period from 13 to 11 weeks, and the ooabine&
period from i to 11 weeks.156 No change vs contemplated in maeuvers (8 weeks),
which were outlined in a separate directive issued on 7 December 1942

In a statement to the press of 7 Noveber General MoNair attributed the stepping
up of the training program to the greatly increased flow of equipment, more and better
officers, increased cadre personnel, and greater experience in training. "The rapid
progress displayed by the troops in this year's maneuvers convinces me of the
152.

History of AGF, Study No 1i1Problems of Nondivisional Tralning in AG, pp 13-1.

153. A ' ltr (R)to We's, 25 Sep 42, sub:

154.
155.

Policies Concerning Mob 320.2/80 (R).

bid..
Interview by AGF Hist Off of Col John B Sherman, Hq A(W, 12 Cot 43.

156. AG' ltr (R)to CG's, 25 Sep 42, sub:

Policies Concerning Mob. 320.2/80 (R).

157. AGF ltr to CG's Second and Third Army, 7 Dec 1942, sub:

43. 354.2/1 (Maneuvers-194 3).
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practicability,-of -shortening the, training, period,-":he said..

VeJ -have found -that,-9, 35week, mini= -training period, now is-equivalent-to a longer. period a year, ago. "!158,IV &letter- to:General- ear, of 19>September -1942'G~nera1 $oalr-statedthat, the, likeli-.
hood of'r4ivisionst beingocalled- overseas before -cqipleting, a, year Ia training was a priur.
cipl eaon
h.fr
curtailm~ent,. The AW~ 'onzderdeeked it.'better-to- rush the,
divis ions throvzh an- abbreviated -POgrm-an& "to use aW "time :that might, remain for rel;.
view than to -take-tlie,' hanoe-'of having: to ship-thea-to: theaters before finishing-a&full
oyoie.J.59 : Subsequent experien-Je. vas to- provei-that~General N&ar'5 outswbre, too
drastic 'im that Use 52- weeks of training, originally -proscribed wa closer..to the: normal
requirei~ent _than, the 413 -weeks, specified in the new- schedule. Early In- 103, -one week
was add to eaoh,'of the first -three -period.s to aoumdate transition -firing '(mndividual period.),$ battle courses (unit period), and tck on a fortif id position,
(cobind.per~d); in June 19143, a period of indefinite length ves added for post-inenuver trainingilO0
The d.ireotive of 19 October 19W1 Modified only slightly the content of the grud.
training 'program. It w-yabased, primarily on experience- acquired- 'in traiig, Ooseoisl-ly
ninneiwers. The- invaki of North- Afiici did.not oome- until aftir thei--Ai ctvws
issued -~ -before that operation, Aiibrioan psrbioipati~on in- oombat was ~to liuite -tafford a dependable basis for any major modification of the training program. The *influeno. of British training in evident in the provision that "unit and ombine!. training
will inolude .. attack, of 'fortifie.-ros,, oombit-in-oities and iifiltr~tion," but
detailed gu id...for these -exercises were not issued until t6e early weekse of, 19143.161
The jkiiicipal oigdif iomnoe of the- October dirioctio lie&Inthe fact that it provided
an over-all frame for the various programs -applicable to Ground iu4ts and placed training on a permanent azA1 systeatic basis'.

I

The October directive specified that units and installations guided by previously
issued- programs were to continue following, these program to completion, at -which time
they were to initiate triing under applicable portions of the now directive. But the
new directive prescribed certain'modifications of current programo-i New -divioions, 1or
example, were to adjust- their schediules to the curtailed training period.s and all .Infantry divisions were to add to the unit and combined programs air-ground training
(detailed in a separate inelosure), attack of fortified areas, ombat in cities, and
INfiltration exercises by individuals and small uniftea Infantry divisions that had
completed combined training were directed to give priority to known distance and combat
firing and to review previous training with emphagis on developing the proficiency
of the battalion and the regimental combat team. 1 62
158. Associated Press R~elease) 7 Nov 142, of statement made by Get Mayfair on reductionl of training period. Mimeographed copy in Rist file.

159.

Pae ltr of Gen Mflair to-Gen Lea*' 19 Sep 4P2. MoNtir Correa.

i~0. (1)History of AGW, 'Studj No 12, Building and Training of intry Divisions
p 25. (2)- AM ltr to OG'*S, 7 Jun 413, sub: Supplement to Tng Dir effective 1 No 42.
353.01/52 (Tng Dir).
161. (1)AG' ltr to CG's, 19 Oct 1914., sub: Tng Dir Effective 1 Nov, 142. 353/52
(Tng Dir). (2)A(G' ltr to CG's, 14Feb 19413, sub: Special Bttle Courses, 35.16.
162. AGF Itr to CG's, 19 Oct 194~2, sub:
(Tng Dir).

Tng Dir effective 1 Nov 42.
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'ThpeOtoberdireettre covered nondivisiona2: training onlyIn very broad tere.

in general, instructions indicated the )flP's and other guides applicable to eac]; category of.,nordivisional units,- And specified points- for special emphasis. - -Konivisionaa
artiler untsfor- example, -were to concentrate on. tests -and ombat f iring; medical
units were to strss-conetruotion and iemnoval of obstacles, including ims and booby
traps, use of -explosives and-dow1itions lnoluding',torpedoes,. stream, crossing, and,
fi16la fortif icati 6 s; -and--signal units were to emphasize training- of wire and radio
team, ocni post, exercises employing eciwmnications personnel at reducedL and noiul
distancs, air-ground oonvAioationp,and maintenance of coinunication equipment. All
types, of servic.i inits- were directed. who"r practicable to pbwtioipate in field ezeroises
with combatt unit$. go, as to derelI teamwork), and- "during field training [o7
set upin the fiel&--not In buildings."1b
in provision treating of training in~ general, special attention vas invited to
realistic supply training, military Intelligence, security, physical and mental conditioning, night 6perations, air-ground cooperation,, and chemical vmrfare, training. A
special inclosure.ppesoribid as standard training for, dliiions anid. lower units the,
pre-maneuver instruction ,In- air-.grunt cooperation. outlined in the general directive of
23, April" 19i12. -A sujti
schedule for chemical varfare, training was. given in another
inclosure.The most important innovations introduced, in the October directive were three
tests prepard in HReadquarters, AG * The first, a physical fitness text, proided for.
putting at least. ± percent of the personnel of eahGround unit through a serieu-~ot
ezeroises onmsisting of push-ups, 300..Yard. run, "burpee," 75-yard, pig-a-back run, 70yard sig-sag run, asA short fast march. The second, an infantry battalion (aiii horse
cavalry squadron) combat firing test provided for the execution of both a defensive and
an offensive mission by an inantrw battalion (cavalry squadron) supported by a battalion of light artillery. The attack phase featured the use of all weapons with live
ammnition on silhouette targets. The percentage of hits vas to be checked at the
conclusion of the'.problen. Supporting artil~ery vas directed to deliver'fire over the
heads of attacking troops. The third new test vas for1 the checking of tank destroyer
battalions In tactical proficiency and combat tiring. 6
The following gopete schedule of t..t., old and new, was prescribed by the
October directive :1 5

-~

(

1.

Idividual Training Period
a. MTP Test (prepared by corps or arM) at end of period by Corp. or AraW
oonnnder.

2.

lUit Training Period
a. Physical Training test by corps or army coinndier.
b. Infantry and cavalry platoon combat firing proficiency test by division
or similar canm&er.
c. Field artillery battery tests by division artillery or similar conder.
&. Field artillery battalion tests by corps or artyr cousander.
e.* Tank destroyer battalion tests bycorps, &nW or TD Center coznadr.

163.

mi11.

164i.

Ibid

165. ibid.
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3.

Combined training Period
a. Infantry battallon and horse cavalry squadron field exercise test by corps
or army commander.
b. Infantry battalion and horse cavali squadron combat firing test by corps
or army commnder.

The directive stated that %rmy and separate corps ocmmanders might give such additional tists as were deemed nooessary to units that had completed combined training,
but it advised that those uits-should be tested at least once a year and not oftener
than once every six months.16 6
G-3 of Army Ground Forces in commenting on the extension of testing provided by
the new-directive, remarked'that while he realized "all our time cannot be devoted to
tests, ....the necessity for eliminating waste in our training is so urgent that progress must, be based on careful and accurate tests. "167 There can be no doubt that Art
Ground Forces placed great store by its progamoof testing which, as will be shownbelow, was extended further in 1943-J1 4.
Reports of tests were read with a sharp eye
in the G-3 Section of General MoNair's Headquarters, and poor performance on tests,
particularly those on tie battalion loyel, sometimes was a major contributing factor
in the removal of a general officer.olb
While some unit commanders viewed the testing program as unduly onerous and restrictive,169 in general it was regarded at home and abroad as a valuable feature of
training. Of the artillery tests, which General McNair described as the "'personal
creation" of his G-3 Gen. John W. Lentz,17 0 Brig. Gen. Carl A. Baehr, an artillery
officer with combat experience in NATO said in late 19143:171
The Field Artillery has dono nothing more valuable for training than the
AG Tests. They had a specific objective, and everybody knew what it
was, which is what an objective should be. I used them, and modifications of them over and over again. I am willing to accept sight unseen,
any battalion that has made an honest 90 or higher in the tests.
The training directive issued on 19 October 1942 was amended considerably in 1943
and 1944 in the light of lessonR learned from increasing .rtiipati6n of Ground troops
in combat. But the most impressive thing about these modifications is their fewness.

166.

Ibid.

167. Pers ltr of Gen John M. Lentz to Col John B. Sherman, 15 Sep 42.
file (Personal).
168. (1) This
the AGF, G-3 Sec,
close scrutiny of
his position, iee

Lentz 201

statement is based on a study of unit test reports in the files of
of the file 322.98 (Comtrs.) (S). (2) For an instance of Gen McNair's
an lvP Test with a view to checking on a division comdrs fitness for
personal ltr of Gen McNair to Gen Fredendall, 13 Jul 43. McNair corres.

169. (1) Pers ltr of Maj Gen Harry J. Malony, CG 94th Div to Maj Gen John P. Lucas,
CG 4th Army, 22 Jul 44. 322/30 (94th Div). (2) Interview by AG' Hist Off of Gen Malony,
18 Jul 44.
(3) Interview by AGE Hist Off of Maj Gen S.3. Reinhart, CG 65th Di 3 Nov 44.
170.

Pero ltr of Gen McNair to Maj Gen G. R. Cook, 3 Feb 44.

171.

Quoted in Spec Rpt on Arty by Col N. P. Morrow, A.F. Hq-NA2O Bd,

(NA20) (S).
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in 319.1

-Iz

The program built by General MNair and his associates before the end of 1942, based
largely on experience acquired in training, was to stand remarkably well the test of
ccmb&t andi hu to prove that the objective stated in the directive of 19 October 1942
-- "to prepuce well-trained,. hard-ittig fighting teams" -- was more than a hollow
hope.

Summary of Training Situation at the End of 1942
As the year 191 came to a- close, training in Army Ground Forces remained noticeably
deficient in a number of respects. First, the status of service units left much to be
desired.172 Nfo systematic plan had been developed for the selection and schooling of
key personnel well in advance of nondivisional activations. Establishment of headquarters and headquarters, detachments special troops had resulted in improved supervision
on lover levels, but guidance from higher headquarters was inadequate. A special survey of AGF service units conducted by The Inspector General in December 1942 indicated
that separate units were considerably worse off than divisions with respect to equipment, personnel, and training guides. 1 7 3 An AGF staff officer remarked in December
that "small, separate units have been a weak spot of training in 1942. " 1 7 4
Combat intelligence training also was below par, as vas maintenance and maintenance training.17,5 With reference to the former, Headquarters, ACW, noted a tendency
in lower comnands to neglect basic combat intelligence for study of the habits of foreign
people.176 Perhaps the most serious deficiency of all vae in air-ground training. On
8 January 1943 General McNair remarked in an address to the graduating class at West
Point: "'o date our training efforts in air-grounc cooperation have t .en futile, if
we are frank with ourselves. " 1 7 7

172. (1) Memo of Brig Gen Floyd Parks, CofS AGE for CG, AGF, 16 Aug 42, sub: Pers
for Hq AGF. CofS files, bndr marked "Memos from CofS to CG"(S).
(2) Memo of Brig Gen
Phillip E. Brown to CG, AGF, 11 Dec 42, sub: Spec Survey of AGF Spec Serv Units other

than Divisional.

33.1/1415 (Inspecs, Fld Fs).

(3) Memo of WD G-3 for CofS USA, 30 Dec

42, sub: Tng of Serv. Units 353/163 (s). (4) Memo of TIG for DCofS, USA, 5 Dec 42,
sub: Spec Survey to Determine the Effectiveness of Present Policies for Tng of Service

Units of the AW (Except of Element of Divs) & SOB 320.2/283 (8).
173. (1) Memo of Brig Gen Floyd Parks, CofS, AGF for CG, AGW, 16 Aug 1942, sub:
Pers for Hq AG!.
CofS files, binder marked '"emosfrom CofS to CG" (8). (2) Memo of
TIG for DCofS USA, 5 Dec 42, sub: Special Survey to Determine the Effectiveness of
Present Policies for Training of Service Units of the AGF (except of elements of dive)
and SOB. 320.2/283 (S).
174. AGF ltr to CG Third ArnW, 31 Dec 42, sub:

Visit to Cp Gruber and Cp Barkley.

353.02/33 (AG!).
175. (1) Interview by AGF Hist Off of staff offs. Jan U.
(2) Interview by AGr
Hist Off of Col K. M. Matthews and other offs of G-4 Sec, 10 Oct 45. (3) Memo of TIG
(S) for DCofS, USA, 10 Oct 1942 sub not given, and accompanying papers. 333.1/29 (S)

176. Pers ltr of Gen J. L. Devers to CG's all Armies, 6 Dec 45.

350.09/158.

177. Graduation Address of Gen McNair at U. S. Military Academy, 8 Jan 43.
McNair Speech file.
30

'p.

But notwithstanling these and other shortcomings, 1942 was a year of tremendous

progress.- Between 9-March and 31 December 1942--a period in which AtW Ground Forces
oxperienoedan augmentation of over a million men--37 divisions an. 1,437 nondivisional
umits were aotivate.178 During this period,.also, fifty new courses were instituted in
A(W schools, and 55%40new officers graduated from officer oandidate schools, which was
nearly forty times the number graduated in 1941.179 Thanks largely to the work of the
off4,,er candidate schools, leadership, which General MoNair had declared on 30 November
19'1 to be the trainig bottleneck,l8O improved trerndously. Repeatedly in public
statements during the closing months of 1942, General MoNair referred proudly to the
quality and performance of the lieutenants pouring from these schools.181 On 24 September 1942, for example, he remarked:
00S have been an inspiring feature for two reasons--first because they are
selective, and competition is always keen, and second because they know
that the 0CS
how to be a soldier before becoming an officer.... I think
18
are the finest thing that have happened in our training. 2
The training prcgrm was considerably better in Deoember than in March 1942. Headquarters, AGF, had recenty placed the over-all program on a permanent and systematic
basis. Lower ocmands had also improved the program for which they were imediately responsible. The results throughout were gratifying to General McNair. On 10 November he
in a radio address directed to the first selective service divisions activated by
said 183

AGF:

The President, Secretary of War and Chief of Staff of the Ana

...all

have pronounced you god ....After over seven months of training, you are
well on your way toward fitness for battle.
On the next day, 11 November, he stated: "Progress has been praiseworthy. The army of
1941 model." On yet another occasion, he
isgtl improved as compared with the
remarked

178. AGF Biennial Report, 1941-1943 (draft), pp 8-9, 17 May 43. 314.7 (AGr Hist).
This report is in error on the number of divisions activated as it was 37 rather than 36
as given in the report. See Table II (pp 5-6) in Study No 12, Building and Training of
Infantry Divisions.

179. History of AGF, Study No. 30, Wartime Training in the Schools of AG(,

pp 12-13.

180. Script used by Gen McNair in a broadcast over NBC (Red Network) from Monroe,
30 Nov 41. McNair Speech File.

N.C.,

181. See Molair Speech File.
182. Record of Interview with Gen McNair at Desert Training Center, Indio, Calif,
24 Sep 42. Mimeographed copy in 314.7.
183. "Pass in Review" Speech of Gen McNair over Mutual Network, 10 Nov 42.
McNair Speech File.
184. Armistice Day address of Gen McNair, 11 Nov 42, Blue Network. Ibid.
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In. spite- of, the heavy, turnover-1of-personnel, an -,even though. the older
-unituiav hiVIadL~awy ia
criies:'due.-to-anso, the,'troops this year- are
bete ha
ve,
do~Qica a-tatiysen
ielot
or young 'ff icaers-,-gxraduates of' the-ocs,-have aenee
the--s ml'1 units.' The resultlu
ipovmnt In the sulItha-adafn
agrgto effect on the
Evil Ays were to -pla 'uaAnm~ Gr nForoeu agaji, buta 1942 oawo -to a close theu.
could not. be foreseen. The 6utlookat -that time4as -full of promise.
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Chapter II
TRAINING:

JANUARY TO JULY 1943

Taie keynotes of training during the first half of 1943 were (i) a continuing emphasis on large .units, paralleled by an increasing attention to nondivisional and replacement training; (2) strengthening of AGF control over training with a corresponding
lessening of the influence of armies and other major subordinate comands; (3)further
enhancement of realism in response to the initial combat experience of American troops.
Basic factors ii the administration of the training program were an increase in the supply of equipment and a temporary amplitude of manpower.
Increasing Emphasis on Nondivisional Training
A combination of circumstances tended to focus attention on small unit training in
the latter part of 1942 and the early months of 19.43
One factor 'wa an 'unfavorable
report made by The Inspector General following an extensive survey of service units
under Ground control in December 1942.1 The War Department, while for a time considering turning all service units over to Army Service Forces for initial training, eventually decided against making any change in the existing arrangement other than to define more clearly Ihe units for which Army Ground Forces was responsible and those
which were the charge of Army Service Forces.2 But the fact that the War'Departmint
even considered removing service units from his jurisdiction undoubtedly caused General
McNair to think more seriously of their training. Another influence contributing to
the same end was a memorandum of General Marshall to General McNir, 1 February 1913,
reporting serious shortcomings in appearance and discipline observed by him on a recent trip to North Africa. "The impression I got was that the divisional organizations
were held up to a much more satisfactory standard than the separate units," he said.
"Something has to be done to remedy the present defects," he concluded.5
General McNair in his reply to General Marshall attributed the low standards
mainly to the fact that experienced officers in tactical units were spread too thin
because "headquarters all over the world ... Ers7 grossly overstaffed," and leadership potential of Ground organizations were being depleted by assignment policies which
favored the Air Forces. He expressed hope that the recently provided group hekdquartars and headquarters detachments special troops might improve the situation with respect to separate units. 4 He immediately sent copies of General Marshall's memorandum
to his principal subordinates in the field with the request that they take vigorous

1. (1) Memo of TIG for DCofS, USA, 5 Dec 1942, sub:

Spec Survey to Determine the

Effectiveness of Present Policies for Tng of Serv Units of the AAF, AW (except of Elements of Diva) & SOS. 320.2/283 (S). (2) Memo of Brig Gen Phillip E. Brown to CG, AM,
11 Dec 42, sub: Spec Survey of AG' Spec Serv Units other than Divisional. 333.1/1415
(Inspec Fld Fs).
2. (1) WD Memo, G-3 for CofS, USA, 30 Dec 1942, sub: Tng of Serv Units. 353/163
(s).
(2) WD Memo WDGCT 320.2 Gen (12-5-42) for CGs, AW, SOS, 5 Jan 43, sub: Respon

for Tng of Serv Units & accompanying papers.

353/i05 (C).

3. Memo of Gen Marshall to Gen McNair (C), 1 Feb 43, sub not given.
(Tng)(C).
4. Memo of Gen McNair to Gen Marshall, 2 Feb 1943, sub not given.

353/1 (NA)

353/1 (NA)

(Tng)(C).

33

',-" . ' ;.

' .,,-

'

'. ' ,

'

'-'.

,-'.
--

'-'.
"

-. J..

-. ,.-

,..

,,,

"

''""'-'-*-"

'*

* ,

J-V

,"t

'

'\

,,,

-measufres to raise -Stondards. "There lnopoint to issuing any more directives =n the
vrotGimzilMc~ar. "he ituaioan be met only by vigorous personal
leadership of ail cmmaners, fron ,the hi~est to the lowest unit." 5
4eadquarters,: AO? .In the- earlyf amths of 1943, took two.-vujor stop. for the iaprovement bof. nondiviBlonal training. First vas- the: issuance, on 18 hroh of, a plan for

th~bildigof nandivisional units-similar to -that adopted..more than-a year before. for

U

Instead -of, assembling pesonnel at the last ~minute,,on a ostoh-as .catch-oan basiswithout previous instiuotion in -their duties- an -bad-nom,13y been the case- boforo, the
new-plan provided that preliminary steps should be initiated ninety days prior to the
activation of a unit. Officers and, cadre were- to bejdemignated two- monthse Ibefore "D"

(aotivt~tion) day and given special Instruetidutd-o theii f&rthoid

ailgiments.

zey

cpfiers~ were-to attond-a' .thity-da~y :oourbo at-the school,:of-the appropriate. arm or
serice eronnl
C~u~iond:
ad nlitedcare wer t..rachcm before -activa-

tiom-day on a, Etaegered uochedule .-

dalte'aiiiighwr

-lr.

oarv

o

While- recurrence -in the,. latter part of 194. of -,serious personnel shortages in-Army
Ground Forces nullified to. a considerable, extent the-provisions. of the -plan-of 18
days that were to
Marich,. the- Imediate effects were, salutary, and- oven during the' lIan
she
e s, not -without benefit. 0
cone-the mere existence of suc,

N

A scond, measure for the i~rovement of separate iunitsvesia revanping of fundamental guides, for nondivisional, training. in January 19413i a revised .- !Pfor 'basic: inG
fantry training .prepared byT the infantry school -1n consultation with-Readquarte.
was is-sued, along with a, revised guide for. the unit-tralning, of the-infantry elmti
in January, aluo, a. revisedField Artillery program, prepared by the -ilAtley
school, 18covering both Individual a-ad unit training periqds, was issued by a Wy Ground
progpvem. vo hi&i praise. in Headquarters, AG? for its thorForces.1 'The new artilr
oughnso and completeness.u Headqarters, TAO, sent--the Field Artillery program to the
guie fr Atiarcrft nit, ad i Juy,194e3, the Antiaircraft Comiand published a

5. Pae ltr of Gen McNair to-Major Subordinate Ccmfrs., 2 Feb Ji3. Mc~air personal
correspondence. Orig of ltr to Lear., see Lear Pers Corres. Quoted mtter is from ltr
toLa.lt

to 001m., 18 Mar 113, sub: Plan for Activation of Nondivisional Units.

320.2/192 f(E).
7.
Hitoryof kXF, Study No. 14,, Problem of Nondivisional Training p 10.
8. Interviews by .AGF Hiot Off of heads or Spec Staff Seams, Hq AG?, Jan 44 and AprMay 45.
See also AMF chronology, a diary imintained by AG? Rist.
copy in AaF Hiot file.
10. Ltr of Gen Mc~air to OG R&SC, 16 Jan 43, sub: FA Unit Tng Pr' ,am, and aocom9. P'iled in 461/23 (NMI).

Offsl 10 Jul 4~o to 14 Aug 45.

panying papers. 353/252 (FA).
11. Ibid.
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V7J

newprop'a
based cc'that of the Field Artillery.1 2 The TD Center also used the ?A
proaIas
a guide for revision of ,"P for TD units. 1 3 Both the infantry and artillery
programs Included -leusons learned in ocmbat. The now guides were of great practical
assistnoeto unit ocanders in that they broke the traiming program down into subject

-6A"93- JAT8

1943, -G-3 of A.-,G.roun

Forces reownued that MP's for, servtoe,

unitu::be-revised and-that
be. prepared
the
imit training
iich had beenguides
prpae
during thefor
GER
period
by the chiefs
peoo.l
15MFP Is,-mst-of --ocrehenaive

of the-technical services, were with few exoeptions obsolete, lacking in detail, and
insuffioiently adepted to-the needs of units required to function in close .association
with combat orgaizations. Deficiencies observed in combined training and in the theaters in 19.2 and early 19113 focused attention sharply on the fact that no 7In'
s had
been-prepared for-guidanoe of service units.1 6

In- the-eirly-.aaths of 19.3 Chiefs of the Technical Services, working in,close.
oollaborati,,ith-apropriteo, peoial staff heads in eadquaarters, AG?, revised MiP' s
applicable to Groind servioe units. Preparation of TP's, done in mom instances by
the-Chiefs of -TeohnioalServioes in- oollaboration with.their oppositee in-Army Ground
Forces, and in-others as an NW projeot,. proceeded more slowly than the overhauling of
NP's, but by September 1943, they were available for signal., engineer, quarterster,
and- ordnance =its*. Their usefulness to- inexperienoed wal unit,-omnders we in-

paired somMwat by the fact that as a general rule they did not inolude subject schedules. But even so, 'the UT7P's filled a vital need in nondivisioval raini9. 17
StrengthentM of AG? Control over Trainit
It has been-previously noted that A m'Ground Forces during the- first few months
of its existence, largely because of the sllness and inexperience of its staff, exercised only a limited supervision over armies and other large and wll-established commands. But an his headquarters aoquired strength and experienoe Gene1l M6Nair began
to shape and direct training with a firmer and farther-reaching hand.
Following issuance of the detailed directive of 19 October 1942, for exmple, See-

end Army, vhich on its own had issued a similar directive at about the name time, was

advised to modify its training program in some partioulars and in effect to re-issue as

12.

History of

_W,Study No 26, The Antiaircraft C

13. History of ADF, Study No 29, The Tank Destroyer Riot
14.

Ce

p 25.

p 80.

Interviews by AU1 Hiot Off of Staff Offs, Jan 44.

15. AGF M/S, G-3 to CofS, 23 Jan 43, sub:

Tng Program for Serv Units. 461/43

(NMP).
16. (i)Interviews by AD? Hist Off of heads of Spec Staff Sees, Jan 44. (2)Notes
taken on speech of Gen Lentz to staffs of 63d and 70th Diva, by Lt Col K. R. Greenfield, 16 Mar 43. See AGF Chronology, Rist file.
17.

(1)Ibid.

(2)MIS, G-A to CofS, 5 Feb 43, and accompanying papers. 461/3 (KTP).

18. (1)Interview by AGF, Hiot Off of Staff Offs, Jan 1944. (2)Interview by AGF,
Eq of Col John B. Sherman, 12 Oct 1943. (3)History of AG?, Study No. 16, The Second

Ar,

pp 115 ff.
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I
its om ,the directive propared by Army Ground Foroes. 1 9 In ommenting on the Second
Armyprograx ,the Chief of Staff of Army-Ground Forces had questioned the neoesuity or
wisdom of lover headquarters prescribing tests in addition to those, required in the naw
issued by General.oNair. He made speoific -reference to the progressive
directive
field training tests vhich Second Army required of subordinate units. But Second Army,
not deeming-the Ground Chief of Staff's oaments an order, failed to modify its test
requirements. 2 0 On New, Year's aDay 1913, Army Ground Forcei issued- a letter entitled
"Conduct -of Training" hich left no doubt that tests such as. the field trainigtests
of Second Army were considered Wperfluous and objectionable;, and Oereral Lear IdiBut this letter oceprehended subjects other than
ately ordered their rescission.
wp directed more to other commands than to
MoNair,
General
axdingto
tests and,
eea
t
grig
Second Army.
The "Conduct of Training" letter, written by General Moair himself, 2 3 van perhaps
the most sharply worded official comuncation ever to 6o out from Heladquarters,,A0F.
Projection of its-vigorous-phrasesn apint
the backround of prevailing circumstances
points strongly to the- conclusion that General Motir wanted forcibly to imress on
sibrdinate oaners
the- fact that henceforth his headquaters was -to maintain a
vigorous control over- CW training. Subordinate ommans wore enjoined from substituting their own for-War Department and AWG literature and thereby msmping ocoiander
of sall units with a flood of paper. Coumnders below the level of divisions were not
to be required to-prepare- and conduct tests, nor were they to be ocapelled to submit
"periodic, written. training-prop"ess reports." The letter even set a euimum length-"four hours ... for a oaoqeY .... eight hours for a battalion; and twenty-four hours
for a regluent"--for tests given by corps, army, and other higher Ocmders. But the
tone of the letter seems more significant than the extent of its detail. "ehioles are
maintained properly by tools, elbow grease, and dirty hands, not by pencils ad f62,"
wrote General )iftair. "Too many oaseso of motor stables," he added, "consist prinoipally of oeremcial flourishing of dust rags."2
An GWF
letter-on interferences with training, dated 31 January 1943, Vhile aonsiderably less sharp in tone than that on conduct of training exeilifies the sam
tendency tovard a strong and detailed ontrol over traininge.g
Commnders were required, for- instance, to secure specific authority from Headquarters, AGF for all fulltime schools which exceeded four days in duration; and concerning another source of
interference they were advised in the following terms: "There are still instances of

19.

mbid, pp 317-18.

20.

Ibid, p 317.

21. (1)AGF ltr to 00's, 1 Jan 43, sub: Conduct of Tng.
of AGF, Study No 16, The Second Army, p 120.
22.

Pers ltr of Gen McNair to Gen Lear, 19 Jan 43.

319.22/22.

(2) History

McNair Corres.

23. For evidence of Gen McNair's personal authorship, see M/S, Lentz to CofS AGF,
18 Jan 43, attached to pers ltr of Col Tom Hickey, Hq XI Corps to Lentz, 11 Jan 43 .

G-3 file 353/8 (Tng Gen 1943.)
24.. Ibid.
25. AO? ltr to 0G's, 31 Jan 1943, sub:
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Interferences with Tng.

353.02/78 (AGF).

excesive special duty and fatigue details. Administration and reports are often exressive. First sergeants frequently are found in the orderly room during morning
.raining hours. 26
The Rwazger School episode affords one of the best examples of the increasing control of Army Ground Forces over training. General Lear, deeming Ranger type training
necessary for increasing-the combat fitness of units under his coumand, -and thinking
that the calling of one officer and one enlisted man from each battalion for a two-wok
period of training as .nstructors would not work an undue hrship on units concerned,
instituted the school in January 1943 on his own initiative.27 The training directive
pf 19 October 1942 had specified that subordinate comands should obtain permission of
Headquarters, AGl', for troop schgls requiring absence of officers and men from their
units during scheduled training, but General Lear when called to task by General
McNair replied: "It entirely escaped my tho
that we should get authority from your
headquarters for the starting of this school.'
As soon as plans for the school became known at Headquarters, ACI, General Lear
was called on to explain violation of the 19-October restriction on such activities.30
After he indicated that arrangements had proceeded to a po it that would make cancellation very difficult, he was permitted to start the school."
But despite General
Lear's subsequent efforts to "sell" the program to -General McNair by having him attend
the first graduation exercises and by writing him persona letters, Army Ground Forces
ordered closing of the Ranger School after two sessions.0
Another illustration of intensification of AGF control over training was a letter
written to Second Army, 1 April 1943, following- an unfavorable report of an Aar inspecting party on an Infantry Battalion firing test given by the 3I1 Corps, a Second
Army unit. After strongly condem
the unrealistic manner in which the test had been
conducted, the AGN letter stated:S3
It is directed that tests for the remaining battalions of the 80th Division be cancelled and.that III Corps be directed to draft a new test

26. Ibid.
27. (l) Interview by AGl Rist Off of General Lear, 14 Oct 43. (2) Personal ltr of
Gen Lear to Gen Mchair, 27 Dec 42, with Incl. "Copy of Official Ind sent by 2nd Army in
Response to AGF Order for Explanation of its Action in Instituting Ranger School without AG' Authority."
28. Par 6, AGF ltr to C~s, 19 Oct 42, sub:

Tng Dir effective 1 Nov 42.
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29.

Pers ltr of Gen Lear to Gen McNair, 27 Dec 42.

30. Ibid, incl: "Copy of official Ind sent by 2nd Army in Response to AG' Order
for Explanation of its Action in Instituting Ranger School without AGF Authority."
31.

Pers ltr of Gen McNair to Gen Lear 4 Jan 43.
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History of AGFJ, Study No 17, The Third Army, p 86.
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Interviews by ADr Hist'Off of Staff Offs, Jan 44.
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History of AGF7, Study No. 17, the Third-A,
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37. History of AG., -Study ,No 16, The Second Amp 121. General, Lear vas, subsequently called bc bactive duty. He comanded AGF from July 1944 to Jan 1945 and
then was sent-to an assigrut overseas.,"
38. History of AD?, Study No. 27, The Armored Force, Command, andCenter, p 18.

39. Sec Memo (8)of-Gen Christiansen for Gen McNair, 16 Jun 43, sub: Conference
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40~. History of AD?,, Study No 16, The Second Army, p 115, et pauuim.
38

the relative quiescence of the major field headquarters after 1942 vas due primarily to
the fact that by that time the training program had grown up or crystallized to a point
which greatly lessened opportunity for initiative.
Further Heightening of Realism
Early in 1943 Headquarters, AGF, took important steps toward infusing a greater degree of realism into the training program. The directive of 19 October 1942 had laid
the basis for increased realism by suggeaing that obstacle courses be made "to resemble the battlefield ralher than the Wmasium," and specifying attack on fortified
areas

combat in cities, and infiltration exercises for inclusion in the training pro-

gram.4 1 Sentiment for lessening the gap between training and combat received a tremendous boost from American experience in battle, particularly in the TORCH operation.
Reports of this operation told of soldiers so terrified hen first they encountered the
in
tumult and cnfusion of battle that they refused to leave transports or took refe
holes on the beachhead and resisted entreaties of their officers to move forward.4
General McNair was greatly distressed by these unhappy reflections on troops trained
under his comand. In a spetch to the graduating class at the U. S. Military Academy
on 8 January 1943 he stated: 3
"Battle results to date serve to emphasize the well-known fact that our
troops, when they arrive overseas, are not hard enough and are far from
adequately trained. Pearl Harbor stimlated training, but insufficiently.... Experience overseas has shown the great importance of ... I
s ... and ...
aalarcal condition ... ability to shoot and use we
e. Systematic efthe sounds, sights -and. sest5tnQfb
ityi
V6d ffo"
rd the P .iar in training an opportunity to
st
encounter every element of battle o far es it is possible to create
them artificially.
The first
of the series of AGF directives promulgated in 1943 to heighten realism
under the subject "Training in Operations against
in training was issued on 5 Jan
This directive provided for coordinated attack on r.
Permanent Land Fortifications.
boxes and other types of defensive infortified area--consisting of replicas of pill
stallations--by small assault parties and by combat teams ranging in size from battalion to regime nt with supporting chemical, engineer, tank, and tank destroyer elements. Funds were made available for constructing the necessary mock-ups and other
training aids, and units were directed to send officer representatives to the Engineer
School at Ft. Belvoir for a special course in assault operations, so that they might
qualify as instructors of their men. A typical layout of a fort'lfied'area, "based on
a section of the German 'West Wall" was attached to the directive for guidance of unit
commanders in preparing fortified areas. The directive specified that "at least one

41.

AGF ltr

to C's,
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Tng Dir effective 1 Nov 42.
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Dir).
42. Notes by WF Hist Off on speech of Gen McNair to Staff of Aug 1943 Diva, 17 May
1943.
Notes filed with Div Notes "Difficulties Officers."

43. Graduation address of Gen McNair at US Military Academy, 8 Jan 43.
Speech File.
44. AGF ltr to CO's, 5 Jan 1943, sub:
cations. 353/2 (Assault)(R).
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battalion Per infantry regimet will upe live ammntion so far as practicable with a

view to creating battlefield realism."45 In actual practice some division comanders,
by ifteedlin~g ext. allowances from higher headquarters, had all participating units Use
live am
iabition.a
7 extended frcm eleven to twelve weeks to assure
period mue
The time
combined
adequate
for training
the new exeruise.s

As applied by the more aggressive unit commnders, the attack on a fortified area
became an exceedingly realistic and valuable training activity. Gen. Harry J. Malony
rated it as one of the best of the exercises rescribed by Headquarters, AGF. In his
words, "it separatod the men from the boys."
On 4 February 1943 Army Ground Foz ces issued a directive outlining for use of all
combat troops special battle courses s',ilar to those featured in General Lear' s Ranger
School and some of which had already leen instituted in subordinate comands. The Army
Ground Force letter of 4 February contained detailed instructions for exercises in infiltation, close combat firing and village fighting ("combat in cities"). The objective of these eXercises was to subject the trainee "to every sight, sound, and sensation of battle," and to train him "to act calmly with sound judgment regardless of
noise, confusion and surprise. '49
The infiltration exercise required that troops crawl about 100 yards over ground
traversed by wire entanglements, with machine gun bullets histling closely overhead
and explosive charges throwing up dirt and slush about them. The close combat firing
course, designed "to teach men to fire small arms with speed and accuracy at surprise
targets and while negotiating broken terrain" provided for the advance of troops over
a considerable expanse of rough, wire-traversed terrain, with explosives going off
about them, and with targets controlled by pulleys bobbing up unexpectedly at ranges
varying from five to fifty yards. General MoNair's aversion to "trick stuff"5 0 was
apparent in the statement: "Reports on jungle fighting indicate the inportance of the
single aimed shot.... Hip or snap shooting should be resorted to only as an emergency
measure of self defense when surprised, and then only when there is a reasonable target." The combat in cities exercise consisted of small units moving through mock
villages and clearing streets and houses of hostile forces simulated by pulley controlled dummies, some of which were made to appear suddenly on stairways or to jump

45.

Ibid.

46. (1) Interview by AGF Hist Off of Gen Hary J. Malany, 0O, 94th Div, 18 Jul 44.
(2) Interviews by AGF Hist Off of Gen Louis E. Hibbs. 00 63d Div) 8 Jul 44 and of Col

E. G. Wheeler, cofS 63d Div, 6 Jul 44.

47.
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Interview of AGP Hist Off with Gen Malony, 18 Jul 44.
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AGF ltr to 0G's, 4 Feb 43, sub,:
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50. On 2 Jul 43 Gen McNair wrote to Gen Fredendall: "I am not surprised about the
101st Airborne Division. These trick outfits, practically without exception, emphasize
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McNair Corres.
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frm closets. Sketches of the various type courses based mainly on installations already in use in some of the subordinate cazmands were attached to the directive. The
unit training period was extended from. " even to twelve weeks to acoommodate the scheduled activities.5 1
The directive outlining the special battle courses required that they be coordinated with other phases of training so that artillery practice might be utilized for
accustoming infantrymen to overhead shell fire. It also prescribed the over-running of
infantrymen in slit trenches by tanks.5 2 In &ril 1943, four light tanks were issued
to each division to facilitate this aotivity.i
The Staff of Headquarters, AGF, kept close tab on the special battle courses, especially in the early months of 1943, to assure their being properly launched in field
units. An officer of the G-3 Section reflected the pervasive interest in the new exercises in an informal note of 28 February to an acquaintance in Headquarters, Second
Army. "Mental conditioning," he said, "getting them used to batple noises, overhead
firing, and all that stuff ... is the big thing ... right now."5'
Realism was also heightened by the institution in April 1943 of a course in transition firing. Experience in training had revealed that the gap between firing under
ordinary conditions and shooting amidst the hurly-burly of simulated combat was too
formidable for soldiers to take in one leap. Men who performed creditably in qualification and familiarization firing tended, when they came to cobat courses, to make
flagrant mistakes in assuming position, adjusting sights and taking aim. The result
was a low percentage of hits and a waste of aummition. The transition firing course,
prescribed in April 1943 as a preliainary to combat exercises, involved adjusting
sights and firing at silhouettes that were made to appear in quick succession at varying distances. A fourteenth week was added to the individual training period of units
to afford ample time for the transition program.55
Realism received still further accentuation from conversion early in 1943 of the
California Arizona Maneuver Area to a model theater of oerations. For this arrangement permitted divisions and other ',-nits aftor they completed regularly scheduled maneuvers to devote thirteen weeks to "post-graduate" training un4er a play of influences
bearing the closest possible resemblance to combat conditions.;
The trend toward realism was boosted greatly by War Department action in April to
make available more generous allotments of ammnition for combat firing.5 7

51.

AGF ltr to mG's, 4 Feb 43, sub:

52.

Thid.

Special Battle Courses. 353.01/61.

53. Par 14, AGF Wkly Dir #15, 13 Apr4 3.
54. Abstract of telephone conversation between Col Phillips, Asst G-3 GF and MaJ
Seigert, Asst G-3, 2d Army Hq, 28 Feb 43.
55. (1)AGF ltr to CG's, 26 Apr 43, sub: Tng Amunition Marksmanship Courses,
Familiarization & Combat Firing. 471/1719. (2)Tng Cir (TC) 30, WD,,0 Mar 43.
56. History of AGF, Study No 15, The Desert Train
Center and C-AMA, pp 37-38, 50-55.
57. (1)WD Memo W775-2-43, 26 Apr 43, sub: AnmmitionforTng Individuals and Units
of the AUS. AG 471-1. (2)History of AGF, Study No 16, The Second Army, pp 144-45.
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Continuing Efforts to Byprove Leadership
Despite the gratifying performance of OCS graduates in maneuvers and other training in 1942, leadership oontinued to be a major source of concern. General Marshall's
adverse inreports
on the
in North
Africa has
already
been noted.
Guinea
Deceabr
1942,situation
Gen. R. L.
Eichlbrger
rote
to General
Mo,,,,:: S oc New
The sins of our military system rise up to haunt us. Where are trained
corporals,. sergeants, and lieutenants vho can lead men?
General McNair devoted a considerable portion of his West Point address of 8 January 1943 to the subject of leadership, citing specific exumles fra theaters of officers failing to measure up in ccbat. 5 9
On 16 March 1943 G-3 of Army Ground Forces said in an address to staff officers
of two new divisions: "... develcNI~
7 good NCO's and junior officers ... ia at present one of or major problems"; and on 17 May he remarked: "The No. 1 problem is
leadership. "W

The War Department lnspeotor General after checking nine officer candidate schools
reported in January 1943 that "during recent months there has been a definite decline
in the quality of candidates." He suggested a number of remedial steps, including
raising the ADM score for admission to candidacy fro lO to ll.
General Mclair
agreed that the leadership potential of AIF units had reached a very low ebb, but this
he attributed toi the diversion of high intelligence inductees to the Air Forces and the
siphoning of Class I and II men out of theGround Forces into the Army Speoialized
Training Program. He thought that the basic remedy for deterioration of officer candidates vas the revision of assigament policies so as to give Army Ground Forces a more
equitable share of high-grade personnel and the stopping of drafts on Army Ground
Forces' potential leaders for special programs.
Army Service Forces and War Department G-l proposed lengthening the 0CS training
period from 13 weeks to six months as a means of imroving leadership. This General
McNair opposed repeatedly and strongly, on the ground that the best way to make a
leader was to keep the candidate in school for the shortest practicable period and then
to throw him on his own resources in a unit where the habits of leadership and comnd
could be developed in actual practice. Extensive technical knowledge in the view o9
Army Ground Forces could be more appropriately developed later in advanced courses.
Despite the opposition of General McNair, the War Department in May directed
lengthening of all OCS courses to four months.

Ara

Ground Forces sought to obtain as

58. Pers ltr of Gen R. L. Eichelberger to Gen McNair, 18 Dec 42. McNair Corres
(Classified).
59. Graduation Address of Gen McNair at US Military Academy, 8 Jan

43.

60. Notes by AGF Rist Off on speech of Gen Lentz to staff of 63d & 70th Diva, 16
31.7 (AGF Rist).

Mar 43.

61. History of PFO,
Service Schools, p 22.

62.

Study No. 31, Training of Officer Candidates in AGF Special

Ibid. pp 22-26.
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much benefit from the extension as possible by directing its school conmmands to draw up
courses that would emphasize practical work and reduce theory to a minimmi. 6 3
In Mkroh 1943, the Replacement and School Command proposed as a means of Imroving
NCO leadership that rejected officer candidates be trained in special courses as platoon sergeants. Army Ground Forces disapproved the suggestion on the general principle
that the best place to develop noncemissioned leadership was in the unit, and that the
responsibility for developing it reposed in the 'unit omander." This principle was regarded as fundamental by General McNair, and when over a year later (May 1944) the War
Department expressed interest in a school for NCO' s, modelled on that for off ic
candidates, Armq-Ground.Forces reaffirmed its belief in the principle's soundness.
Army Ground Forces took vigorous steps for developing leadership within units.
General McNair and his staff emhasized the matter in their contacts with the field,
and their efforts were forcefully seconded by armies and other major subordinate commands, which increasingly in 1943 fell to the direction of men who had observed at
first hand the performance of leaders in cubat.
One measure invoked by Army Ground Forces for improvement of junior leadership deserves special mention. This was an exercise for platoon leaders prescribed in the

June 1943 supplement to the general training directive of 19 October 1942. Lieutenants
were required by this exercise to take their platoons on a six-day cross country operab.
tion over a course about fifty miles long, traversed at intervals by mine fields and

other obstacles. The lieutenants were on their own day and night. No transportation
was available to them except organic tactical vehicles. Rations and water could be
drawn ogly at specified points along the course. Cooking had to be done by small

groups.

The platoon leader was given a variety of missions including reconnaissance of a
hostile bivouac, night attack on an enemy position, withdrawal, reorganization, and
concealment in bivouac hen confronted by superior enemy force; preparation of a defensive position, subjection to a night attack, followed by continual harassment of the
succeging day; night reconnaissance followed by attack and destruction on an ene
dump.
d
Reports of field comanders indicated that the platoon leadership exercise was of

great value in testing the ability of lieutenants to meet varying situations without

benefidenoe.f

63.

7

supervision,,and developing their resourcefulness and self-

Ibid, p 23.

64. History of AGF, Study No 30, Wartime Training in the Schools of AGF, p 3.
65. AGF ltr to mG's, 7 Jun 3, sub:
(Tng Dir). See particularly inol 1.

Sup to Tng Dir effective 1 Nov 42.
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66. Ibid.
67. Interviews by AF iet Off of various staff offs & unit comdrs of 63d, 69th,
84th & 94th Dive, on Field Trip, Jun-Jul 44. Records of these interviews are filed in

314.7 file.
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Refinement of Procedure in Subordinate Commands.
The early months of 1943 witnessed a continuing effort in subcommands to inprove
training procedures. Limitations of space preclude an extensive treatment of this
topic, but a few measures will be cited as examples.
Gen. Courtney H. Hodges, vho succeeded General Krueger as commander of the Third
Army in February 1943, establishd a Test and Inspection Subsection under his G-3. The
new arrangement systematized and placed on a hard and fast schedule inspections whig
before, though frequent, '"ad fallen haphazardly to officers not busy at the time."0
Another contribution of General Hodges early in 1943 came as the result of a request from General Mdair for reccmaendationo to inprove combined training fo.lowing a
disappointing performance of the 77th and 90th Divisions in the first exercises of the
1943 maneuvers. After an extensive survey of the situation, General Hodges decided
that one of the principal reasons for the poor showing of units on maneuvers was the
great difference in the nature of the 'D" Series--last of the combined exercises within
the division and the "big" maneuvers. In the 'D" exercises the division was split,
with the result that the conder never had the opportunity of maneuvering his unit as
a whole. Moreover, the terrain over which the 'D" series was played was usually much
less difficult than that encountered in mneuvers, and the problems of logistics less
formidable. The net result, in General Hodges' view, was the inability of many com- 69
manders satisfactorily to bridge the gap between the two phases of combined training.6
With General McNair's approval General Hodges in April 1943 introduced four pre.
maneuver problems, called "flag exercises" the purpose of which was to help commnders
make the transition frm the 'D" Series to the "big" maneuvers, and to rid them of the
"Louisiana Maneuver complex," as their inclination to forget in maneuvers the lessons
learned in previous training was sometimes called.70
Each of the flag exercises lasted two days. The first involved a tactical march
followed by reconnaissance, approach march, and development of enemy positions; the
second featured attack on an organized position; the third was the organization of a
defensive position followed by daylight withdrawal; and the fourth consisted of the occupation of a position followed by a night withdrawal. In these operations each division commender had the opportunity of maneuvering his entire unit over moderately difficult terrain. 7 1 A fundamental desire of General Hodges in scheduling these exercises
was to make training rather than winning the prime objective. Before the second round
of exercises was launched in April, the maneuver director told division and unit
ccemanders: 72
All problems will be solved slowly, properly and correctly. The idea
of winning and losirg must be forgotten.... First one side will attack
and win, and then the other....

68,

History of AGF, Study No 17, The Third Army

p 117.

69.

History of AGF, Study No 17, The Third Arm,

pp 46-48.

70. Ibid, pp 64-65.
71.

History of AGF, Study No 17, The Third Ar.,

72. Ibid, pp 64-65.
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p 65.

The flag exercises unquestionably served a useful funotion in ombined oraining.
General McNair who in February had found the first Louisiana exercises "disappointing,"
reported on 13 April that "the final results were gratifying and reassuring." 7 3 That
he credited the flag exercises with much of the I rovement is evidenced by his transmitting to all major Army Ground Force oconds the basic points of General Hodges' report proposing these exercises with the statement: "The ocaents of the Conuanding
General Third Army are believed thoroughly sound =4 of interest in connection with the
pre-maneuver of new divisions under your ccmand.174 The flag exercises remained a
Third Army, but
standard feature of cmbined training during General Hodges' regime in
75
Headquarters, AF, did not require their adoption by other comands.
In Second Army, where General Fredendall assumed omnvd in April 193, the inspeotion system was revised with a view to plaoing more enphasis on activities whioh
pointed directl to ocubat and lessening relatively the stress on such functions as
housekeeping. 76 The Antiaircraft Comnd in the spring and summer of 1943, partly on
its own initiative and partly by direction of Army Ground Forces, extended the training
period of antiaircraft units to 26 weeks (including four weeks for organizational activities), added a realistic five-day tactical field exercise to the unit training program, and prepared master MNP's and UTOP's for Antiaircraft units modelled on those previously dravn up by the Field Artillery School for artillery organizations. 77
In the Tank Destroyer Center, where in May Gen. Orlando Ward, leader of the 1st
Armored Division in the Tunisian camaign, assumed ocand, the spring and sumer
months saw an increasing eaphasis on gunnery. In March the Center introduced subcaliber firing at buttoned-up tanks to give gunners realistic training in firing at
rapidly moving targets. General Ward devoted special attention to the correlation of
practice firing with ocabat firing, the perfection of gun teams, and the develo ment
of proficiency in indirect fire missions. He experimented with battle plays, with a
view to establishing set forations for particular situations in much the same fashion
as they were used by athletic teams, but failing of formal approval in Headquarters,
A0F "(hich, while repeatedly expressing interest in battlg plays, could never quite
bring itself to the point of actually prescribing thei,7 these exercises were not
taught as a part of official tank-destroyer doctrine.1 After General Ward's departure
from the Tank Destroyer Center in the fall of 1943, General McNair in a personal letter
to a friend paid #im this tribute: o 0
Orlando Ward had the Tank Destroyer Center for a period of months and
transformed its firing. We now have batteries malkn as man=y as twenty
successive hits against a realistic target.

73.

(1)Ibid, p 63.
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76. History of AIF, Study No 16, The Second Army, pp 122-23, 169.
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Gen. A. C. Gille4.v*o succeeded'GeneralDevon ss Cc~dn Genoal of, the Armored Force In May 191i., was'# ike Genieral Ward, keenl iterested, in-perfe6tin gungt,iavocate of !;fantitnk. cooperatiozi, and 4ul1is
nery He as AU6o a
regime at At-0 Knox he did much to promote combinedd trainin

of- armored anda Iiitr

Hineuvers, February'1913,
.TegOn Debmbr 11i2Heaqiarters, As?, issued a new maneuio'detve
oral training-dfrective'of 19 October 1931.2had'prescoribed maneuvers as a standard pr
of divisional tang.Tedireotive of 7 December 19142 inplemented this requirement
by plaing -maneuvers, ona prm et ba Iinstead of subordinate ocimands closing maalmtdperiod of exercises
neuven areas and sending- director headquarers
as had-begh the cas'e in 19141 and' 19142, they werenow to-run maneuvers continuously unP 'the dfrectiie ifssued in Daeembr
til all divisions had eeni '!put through"- them~
W sight modifications, remained the, basic guide fo-r man2euvers unti.l the
194e2, wit of,
steppinguof overseas moveents forced- a disco'ntinuaiince of "1big"l mneuvers in. the.
spring of 191..
mN
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Exercises outlined by' Arm,+ Ground Forces for the permanent maneuvers did not diffor markedly from those of 19142. But, In order that ocoanders might,-have considerable
in,
they were not prscid
leeway in adapting' exercises, to varying. loal situana,
as groat detail as- formerly. For the san reason, and for ahsake of makiiig problems
rbe
a o
_ ec
ieliior
more realistic, the previous practice of setting
folowed in the new directive; but the over-all period allotted to eac hdivision formaneuvers -was eigt weeks. The number of problems was ndt'definitely fixed, butj'tmas
anticiated that about eight or ton would be conlee ithegt-week periodu'8 3The ADF directive specified the following general types of maneuvers:
a.

Movement to contact, meeting engagement, and aggressive-action by both sides.
-.Meeting engagement, aggressive action by a large force, -and the withdrawal of

dra 0c Aggresuive action ainta covering force, with a view to forcing it to withdra
goossorthrough anobtce
d.
ad ttak
dfene o a ive liethe objective of the atakrtoreue
tecrossing pfhsmajor elements.
e. Coordinated attack of a prepared position. Situation to be so-drawn as to
QUI
- .14perait at least 241hours of uninterrupted and unobserved work on the defensive position.
f. Delaying action on successive positions over a considerable distance.
Breakthrough of an over-extended position and the withdrawal of the defender
over a considerable distance.
23
Army Ground Forces suggested the desirability of repeating the problems involving
attack and defense of a river line and attack of a prepared position. Comanders were
authorized to run the problems In any sequence they desired. -They were likewise

83r.

HistorycAF, Study N627, The Armored Force, Command, and Center, pp 19-21, 541.

82. ADS' ltr to OG's, 7 Dec 42, sub:
(Maneuvers 19413)(R).
83.

Ibid.

84.

Tbid.

Maneuvers February to August 19143.
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o duriation of, the ;prposedatin
Qdmneinfont~as .to the
oan
fomealrn ws alo apparen0S the provision thaxt-,
~-Th. dnie
ti-arin
rac-a
!A'd
ibulk and vreigt 'Insofar as practicable.
pbe
h ton early Sn
a6 suppl cojrec hed
d.'
Y
4At
vehicle. * iicrypoe
tol oper.ate, depot. *in & mnno r -,ccwArable to-that,
lA5,*,Irsw
staffo
fol3loweld In overseoams- theaters.
Tho 'geniral directive', of 19 October 19142 prescribed- prelminary training, in airmsneiiie but -the framerg7 o; te msAweuver,
gr~und cortion. for Aivisionos pproaohi ,v
o dobt y uhapy~ xp Tlnieno Sn .repent expoises,
diretiv
Iecemerinfuened
of7
mevesoonth
s-ito the-pai' that -air--wouldpla
were 'noticeabiy pei
19§48. The jusbjeot of-- ir-ground cooperation vas 'diuauised- ith a reference, to the general directive -of 19, October l2912, attachment -of a,-brief inclosue- oa. identif-ication
ofteprIipation of. airborne unito,, And thep iImention f theJ#pos±'it
will -be available for all maneuvers. Details
statement, "It is 'hoed, that air jpot
cannot be foreseen6t at, this' Se"or
Maneuvers under the new4 direc6tive got under way In Louisiank on 1:Februar 19413;
In c-AMA (,ahere training -varn governed partly -by a special directive. and in par4tbygeneral maneuver inumt#!ion of 7 December 19142) on 19, April; -i Ttnnepoiee on P6- April-;in West Virginia,.(iihere divisions 6ivided their time between- a pibios trxigune
Awpibiouis Forces, Atlantic Fleet, and~m'- vs under nII Corps) =k'2-Auguut; andIn
Oregon on 13 September.~ The year 19113 proved to be the big year Sn maneuvers, fr=u -the
standpoint of the numiber of units participating. All Sn all, 17 corps headquarters and
in 194'3, as comared to only 7. corps and 19 diviin
pattamneuvers
4~7 divisions
siims in 19149 About a -baif millAin men- participated In the Second Army mn~uvers
alone. The cccplete schedue of partioipatIng units is set forth In Chart No.0 9
Maneuvers as previously noted had an Inauspicious beginnin in 19113.90 But they
improved with the passing of time. 9 1 There seems little doubt that on the whole they
were the best of all the maneuvers held under Arrq Ground Forces or its predecessor
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88. See Obart No 5, AGP Maneuvers.
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90. See above, p 115.
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pp 44-88.
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heaq~az~eruua
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ence.ind' th6 i4rvement 'of, mper
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Third&*'yfor example,
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'vsed'its director' ~up so to, to rae its
;9113, after -the4irn round ofeebss
control of-mne-uver- activitie more-efoie
ain
etr
o h canage ath
establisment of~poiiaa
h quarters -iifidirth director to -handl.e detail. of admiaistration espicially of
al units -attache4d 'to azW,, thus Idkin it pouuible for
the diiect i -t , ii4
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cc'_leteii!$-t6, lai
Aer 0rblm
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ThslT~ro
ffsoot-t-a
lg exrie
ntttdb
uea o s 'in April 194i3
9
aercsls
etpto-o
has~~~
alread~~~y- been noted. 9 '-n -My aL. speciea'i-can er wi A ~ut, 194&3 _ the director Instituted -pmofhvn divisions- hold- their own dritiquesp vhere problems wvere oovered, Sn considerable detailfor -the benefift of 'Junior
officers, wile higher oaimnders met -separately for less formal sessions covering.
points-of specia onerki to themi. 'Under -to'ri~neet
eiouu to-'this, ori tqdUe
were hold Sn a- theater that- wold acociio t no more than one-thirdt of--the -offiicers of
partioipating'un).ts. Xn-August- alsuote- Third Army- initiated special 0ritiques' for

A-leooiAd factor contributing to the ouitsninig quality of mneuvers In 1943 vau
the increasing leaven-of- ocbat-experienced. officers In director headquarters Iand Sn
participating units. In fTennessee, for example, 4eneral, Predendall, the Director, htnd.
Corp
duingtheInitial phases of the North African 'campaign.
Atidinflilence contributing to Improvement of mneuvers in 19113 -vas the brightenn fteequipment situation, Moeguns,
rcsadohrie Osnto
ssenialtorealistic opeItions were available thanii n 191.2, and the-restrictions on
gasandruberwere lifted to an extent that permitted a closer approach to theater'
.supply practices. 9 7
It would be grossly misleading to leave the impression that Improvement proceeded
to a point of near-perfection, for such uso not the case. Critiques throughout Indicated a stubborn persistence of such deficiencies as overextension of lines, failure bf
coomnication betwen units, inadequate reconnaissance, bunching of troops in attack,,
failure to appreciate the effects of artillery fire, cogsion of vehicles on highways
and In exposed parking areas, and violation of sourityY

92. This statement is based on the treatmnt of mneuvers In the histories of Secand and Third Armies', just cited, and of GHQ (Study No 1), pp 23-25, and on a study of
aneuver ouunents published at various times by Headquarters, iAG.
The AMY ocumnts
are filed in 3%i.2.
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See above, p 415.
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p 61.

Ibid.

History of AW Studies No 16, The Second Ar~,P 133, and No 17, The Third
Army, pp 410-88 (esp P 67).
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The mst dis+pp6"ntIn aupeot of the mezuiver s in
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sc -a the smp
ess of p les.jnd-t ained
pi~tsm~.
aaiabi fr
rei
y-r4zig n the imneuvers proper.~9 But even
0j improvement was/noted' in.airo 9operatio.lOO The spirit of mtual helpfulnesi, deveoped. 'on the 1ev6l of ar* iector-afr support co0mnad, paid dividends In
1
traiingo~arableto that achieved. 66 -similar level, in cat
6i"e'J.
One feature of the 193 maneuvers vhich deserves special mentim sathe participat
ion'lnLtauiana
in tbhe apr*
of the
Division,
first of the athree
Negro divi.
elonsaotivited
in wciriA
na,
, aM
"th 93d
lOOth
wantry-Batt~on,
panese-Amerioan
unitrthe. mmUv
ireozmnoe of Which Vail an ad mnce indication, of tfe-outstandli
europe.
Depite *serious ii,-e
d&itinctibw, tht it vas to"win on ,the battlefields of
givig. as to the results of'tpittIn a colored idinmt a white division in the depths
of 'the South, no untoward incidents worthy of'note materialize.
Thi 93d Divisiongewas
d it.
other equipalat,
markedly .defioient in the care of weapons, vehicnd,
eral perfoiane was so low an to iZMel the df.etoo to give it an tanatitaotorY

ratng +at ,the0lom-of mineuvers.

But close oabovr

ofothe Neoe found

for

-ofthroughout by excepti,
encouragement in the fact that uniti+'ininded
ficers 'and C0'.owere oapable of giving a good acoun of themselves, and tit the division am a mhole, vhil6e obviously retarded-by the relatively poor ecnomio, educational, and teobnioal background of'the overwheli mjority of its
verso e, showed
steady iprov6mt from begimig to end of the maneuver exercisee. 1 0
Final Major Revision of the AGF Training Program, 7 June 193

Before 193, an previously noted, Arm Ground Forces had Teen oceeled by the
limited use of American troops In combat to depend lrgely on experience in maneuvers
for information on hich to base the training program.10 3 But the Nokth Afrian campaign initiated in November 1942 and extending into the s
r of 1943, made available
an abundance of Amerioan combat experience 'for the guidance of General. MoNair and his
staff. On 7 June 1943 Arm Ground Forces Isued in the form of a supplement to .the 'di'rective of 19 October 1942, the first general training directive mhich had as its primary basis lessons learned by United States soldiers on the field or battle. This also
proved to be the last major revision of the AF training program.10"
The directive of 7 June 1943 applied specifically to divisions that had completed
maneuvers and to nondivisional organizations that had finished unit training. In other
words it provided a review program for organizations that had completed the normal
cycle of training. Such an arrangement was in furtherance of General MaNair's previously indicated design of rushing units through a relatively brief cycle and devoting
any time that might remain to correction of deficiencies and review.
99. History of AaF, Study No 35, The Air-Ground Battle Tea
100.

(1)Ibid.

pp 85-89.

(2) History of AGF, Study No 17, The third Av, p 31, 42.

101. Personal.observations of £DF Rist Off in Tennessee Maneuvers, Aug 13.
102. (1)History of AG', Study No 17, The Third Arw, pp 6, 73. (2)For a ocurehensive treatment of AGF experience in training Negro troops, see Study No 36, The
Training of Negro Troops (5).
103. See above p 27.
104. AGF(Tng
ltrDir).
to COGs, 7 Jun 43, sub:
353.01/52

Sup to Tng Dir effective 1 Nov 1942.
.9

In reducing the training,tim of divisions In 394i2,, General Nlair had been In.'
flunce b'the -belU0ieft~ virseams depands 4ould be sowurgent as -to make a short
ut by tb.6 late spring of,1l93 thes strategic outlook bad changed.
cycle Lqiaiv.O
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vaioni of Italy -through Sicily), planned a limited interia operation. 3n the mentime
highest prioritj we to be given
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strategio air attacks m
eorties surce.1
T s. and. other high-level decisions me in the sp ing of 9 3 indoited that
divsion s ant other AinitsInstead of being called -to theaters shortly after acietin
problably pile ' i the United States for a, cona traningti
abb i
sidable period of timo It vs -pertly to meet this situation that And Ground Forces
tin training for an Indefion 7 Aiie 3e 3 issued a directive *i h provided for

nite period boat

cyole. 1 0 7

,ocletion of the nomm

The directive of 7 June 19h:3 placed greatest eqohsis on all-arund proficiency of

nabity
of mo units to act o their own.
the individual soldier and perfectin- the
of the individual
an ouges
It. also
stressed leadership, discipline, "prgne

.ootgA
patbd olzitati
ouflapa
miean
dwiiannitfihing. nd

persona hygm
seourity,. dispersion and cam.
1
Repeated referenes to these

ajetioin otbat reports bring ito bold relief the Intimate

earing, of battlefield

experience on the nvw directive.1 0
Oi 8 Janu~ry 19113, for exa*le, General Niflr In
his speech at the United States Militatry Academy, read extraots froa a report "lighting
on Guadalcanal," citing the necessity of troops being "ruf ed and tough,"

eert In the

ficers
self-reliant. General
Iffair
this speech also
referred
use
of being
their versatile
weapons, and
of rules
of In
sanitation,
of Junior
ofto19sans
taught
by thetrpulously
landings inobservant
Iorth Africa.
The
ocinnts ofandGeneral
General Zisnwhower, after the setback at Nrasserine Pass in February 19113, van reruary he cabled General Marshall urging the necessity of cveroming training deficiencies anifested by troops In action, particularlj *ahn they first went Into
combat. 1 1 3

In March, April, and May high ranking observers, Including General MoNair

105. Pars ltr (C) of Gen Mcair to Gen Lear, 19 Sep 42. Nolair Corres (C).
106.

These were decisions at Casablanca Conf. 11-26 Jan 43. See AGF Chrnolog

under date 26 Jan 43.
107.

Interviews by AGF Hist Off of bd staff offs, Jan 44.

108. AGF ltr to OG'S, 7 Jan 43, sub:
(Tmg Dir).
109.

Sup to Tag Dir Iffective 1 Nov 1l2.

353.01/52

Thede reports are filed In 319.1 (Foroign Obserys).

110. Graduation Address of Gen McNair at U.S. Military Aoadwem,

8 Jan 43.

111. Mmo of Gen MoNair for Gen Marshall, 2 Feb 13, sub not given. 353/1 (RA) (Tng) (0).
112.

Harry C. Butcher, WMy
Three Years with lisenhowe?, p 268.

113. Excerpts from this cable were sent to Gen Lear by Col R. N. Young, Office of
CofS, USA, at Gen Marshall's direction on 3 ar 13. Lear Pars Corres.
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himelf,
1rorts
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ht back de1ted
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wa calle

~4z

of thu defiiencies-and the shortcomings men-

n eihmptetfeuec
hasis .are the ones to *hich spcfcatteniion

in the directive of 7 Jue....

hen in HarohOGeneral Frodendall stopped at Headquarters, AF., on route to hisnew
aesig6it as o
ender of Seoond Arxw, he utated that his
indimisI night
rmval of 1nAfrioa
and experience

oated need for-grater stress on trai ingrops in use
fighting, and recomaissanoe.-

In April the Chief of Staff, AE sunaried reports

made by Generals Lucas and Ball dfter'their rontiuii.frcom North Affica ai foilbwi:lU 6
Training: They said there was nothing wrog with the training in our
country at the present time, but it was. a fact that-the divisions,.
ta
were over there were not properly trained; that we need ,much small vnit

Ntraining,

considerably more than we are getting;, thit -one-third 6f~hs

t-aining should be at nigt; that training should be ooi6uoted in all
kizds of weather and under all kinds of strenuous conditions; that we
need ,-ch more blooe o der dril for dso.iPlinary training (this, I

think -they got from Pttton); tauohi

should be'

et

onmines,

both placing and removal; that basic 'raining of service itii. was
universally poor; that servioe units neded better mar nanip Inetruo-

tion; that all men should know howv to .firo the .50 caliber uoshi1ni gun;
that soldiers sho d be tiained not to get lost -- theshould -know how
to use the ocipas, maps, and other things to enable them to go *here
that the pprthey want to go; that they saw no close air uort;

tinate casualties in field offioers wan too high -- they thought this
was because Junior officers lack basic training and the senior officers
had to provide the close leadership that junior officers should provide.
Other observers made similar ocients.1 1 7
To correct deficiencies reported by theaters and to adapt training more closely to
combat needs, the directive of 7 June 1943 prescribed three stages of progressive
training boeg'n
on the individual level and culzmating in divisional exercises in
vhich elements of the division were suMported by attached spare parts. No definite
time limits were set, but it was suggested that the training prescribed for each phase
normally should be co1leted In about two months. Subjects outlined for the first
phase included qualification and familiarization firing, laying, detection and removal
of mines, individual and group cooking, field sanitation, and scouting and patrolling.
Special e~hasis was to be devoted to perfecting the proficiency of the squad,. and for
the first time in its history, 1my Ground Forces prescribed a test for this the smallest tactical unit in the army.

'arked
114.

Summaries by AGF CofS of these reports may be found in 314.7 (AGF Hist) bndr
"Memos of CofS to OG." See also 319.1 (Foreign Obers).

115. Rpt of Gen. Fredendall (8) on Tunisian Front, 10 Mar
Gen Tn notes).
116. Memo of 0of± for OG, AGF, 19 Apr 43,
314.7 (AGF Hist) Memos of CofS for 0G.

sub:

43.

314.7 (AGF Hist -

Rpts of Obsn by Gens Lucas & all.

117. (1) Memo of CofS for 0G, AGF, 19 Apr 43, sub: Rpts of Obsn by Gens Lucas &
Hall. 314.7 (AGF Hit) "Memos of CofS for CG." .(2) See 319.1 (Form Obsrs).
118. AGF ltr to OG's, 7 Jun 1943, sub:
353.01/52 (Tug Dir).

Sup to Tng Dir effective 1 Nov 1942.
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aiud'
ri~ril atbringing the platoo to a high level of
Perk~n
but spi~i.1-tteticjo'asto e devoted during this period to night operaticous, Snolldixg ,patrolling, gapping of mine fielda6and raid6 to secure i~ortmnt--infoztk
an dstry ostlePositions. Reference h _P,
9a1roady been made to the spe-e thfrd phase wsq devoted to developing-the technique of night attc

andI pe

footin wer~ied-WMif -44-' n futrance of -the firit-of thoe" objiotives, onk
ma~ernvee r
-to-0conduct progressive exercison-begiig with the battalion -and,
extending through the regimeint. Problems -wre to be -conducted first by daylight, then
at night, o6ver varying_ types of teiraii,' and were, to include attack'and defense aisalone ovrareas trarsed by mine fields. Cblnized arstann
In-nt form of a
division t.'A ivie i-nto five phase. as follow:121
(1) A defensie phase 1i ih one regiment, reinf orced, by anw Infantry bat'ialon"i nd - upp"oi,by tro battiiai of lighxt -artillery, oraie and
ou p~is an inter
scor
otor 'of a battle posifion.
(2) Ardevelomet phase in which the'division, les mits on the defense,
dies
ite defensive outpost and mkes contact with the defensive
position.
(3) A reconnaissance phase in which the -division plans it. attack through Infonuatioin gained by thorough aia deliberate ground and air reconnaissance.
(41)A night attack by one battalion to gain a foothold within, the defensive
position from which an attack can be launched at daylight.

4

(5) The ontinuation of the attack at dawn.
Live a-xunition vas to be used in the fourthi and fifth phases.
be fre.2

All exercises were to

Asoetime during the training period covered by the directive, units were to
run teseilbattle courses prescribed in February 19113. All troops were to undergo the Infiltration course at night as well as in daylight.1 2 3
By way of uumary it my be said that while, the supplement Of 7 June 19413 modified
the training program in som ii~ortant particulars, especially In.providing for Increased erbaois on night fighting, small unit operations, leadership, discipline, and
combat firing, these were points long recogaired as fundamental. The principal change
119.

See p 4.3 above.

120. AOP ltr to OG's, 7 Jun, 4.3, sub:
353.01/52 (Tng Dir) .
121. AG? ltr to OG's,, 7 Jun 19113, sub:
353.01/52 (Tng Dir).-

M22.

4

Sup to Tng Dir effective 1 Nov 19112.
Sup to Tug Dir effective 1 Nov 19142.

Ibid.

123. AGF ltr to 00's, 7 Jun 113, sub:
(Tng Dir).

Sup to Tng Dir effective 1 Nov 142.
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made by this directive was one of stress; and the sa
is generally true of subsequent
directives, which as previously intimated, had to do largely with particular aspects of
training. To use a figure, txe AD? training structure by the summer of 1943 had taken
final form and reached its full dimesions. The changes that came after June 1943 were
mainly in the nature of repainting., repair, and interior rearrngewnts; no adding of
rooms or other extemsive remodeling was found necessary. In fact, one of tho most impressive things about the work of General McNair and his assootates in Army Ground
Forces was the mall degree of change that had to be made during war in the program
that they had built in peace.
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Chapter III
TRAIING -- JULY 1943 TO D-DAY
High points in training during the period July 1943 to D-Day were these: (1) tremendous increase in overseas movements in anticipation of OVERLORD; (2) an increasing
emphasis on replacement training; (3)greater stress of maintenance and maintenance
training; (4) contraction of field installation; (5) recurrence of serious personnel
problems as a result of an unexpected demand for overseas replacements; (6) adj1ustment
to meet problems created by personnel losses and acceleration of overseas movements;
and. (7) continuing refinement of the training program. Each of these points will be
treated below.
Increase in Overseau Movements
In June 19943 the strength of Arny Ground Forces, after climbing very rapidly during
the preceding nine months, reached a peak of almist 2,100,000. Thereafter troops under
command of Army Ground Forces continually declined. By D-Day, AGF strength had fallen
to approximately 1,500,000.1
A principal factor in this decline was the stepping up of troop shipments to
England in preparation for the cross channel invasion of Europe. In August 1943, only
one American division was in the United Kingdom; by 6 Jme 1944 the American force in
Britain exceeded a million and a half.2 The enlisted strength of Ground uits
shipped
to ports of embarkation serving all theaters during the period July 1943 -- June 19
was approximately 800,000, and most of these men vent to Great Britain. The peak months
of shipment for the period were January and March 194 during each of which AGF units
with enlisted strength aggregating nearly 120,000 arrived in ports of embarkation. 3
The increasing requirements of theaters made it necessary for Army Ground Forces
to redouble its efforts to assure units arriving at port thoroughly prepared to perform
their missions. The process of preparing units for overseas movement, ommonly re-

ferred to as "PCt," had been thoroughly overhauled early in 1913, so as to provide
ample notice of anticipated movement overeaw and to place preparation for shipment on
a continuing, long-range b.sis. During the months that followed, POd procedures were
repeatedly refined. In the sumer and fall of 1943, Army GrouDd Forces held conferences
with representatives of its principal components for the purpose of articulating and explaining Pat functions. In November General McNair recommended in the interests of
saving time and effort that units on the "Blue List" (Units destined for Great Britain
that preshipped most of their equipment) be relieved of inspection and shortage reports
except for such articles of equipment as they were supposed to take with them, which
suggestion the War Department adopted in December. Army Ground Forces in April 194
instituted the practice of giving armies and other principal agencies six months'
notice, instead of three as formerly, of prospectite shipment of units under their command; and announcement of earmarkings sent out each month were accompanied by appropriate instructions for initiation of PON procedures. Thus for the first time in AGF

1. See AGF Str Chart, prepared by GNSTAT in AGF Sta Data (S), 25 Jul 45.
2. Biennial Rpt of CofS, USA, 43-45, noted in AGF chronology under date 11-24 Aug

43. 314.7 Hist file.
3. Charts prepared by Gn Stat, AGF, Stat Data (S)25 Jul 45.
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history it became standard procedure for responsible agencies to begin a planned program of shap,rn their units for overseas movement six months before the expected date
of shipment.4
But unfortunately the well-conceived system could be only partially applied because
of recurrence late in 1943 of the necessity of stripping low-priority unitc, and sending
many organizations to port on short notice to meet unexpected calls fromtheaters.
When units received a heavy increment of partially. trained, incompletely processed
fillers only a few weeks before shipment as was frequently the case in 1944, preparation for overseas movement, far from being the orderly process prescribed in War
Department and Army Ground Force directives, became a frenzied effort to qualify personnel and "to get them b." the P0R inspectors. And units alerted on short notice frequently had to be shipped "in current status of training," which meant specific direction b5 the Deputy Chief of Staff, United States Army, to waive the usual POM requirements.

Increasing Emphasis on Replacement Training
Activation of the last divisions in August 1943 in a sense may be said to mark a
transition in Army Ground Forces, from a period when the mobilization and training of
units was the dominant interest to a period when the provision of replacements became a
major concern. This is not to say that after August 1943 completion of the training of
divisions and the activation and preparation of additional units did not continue to
figure prominently in the scheme of things; but beginning with the autumn of 1943, replacement training, which in the early period of Army Ground Forces had held a relatively insignificant position, came increasingly into the spotlight. By D-Day the Replacement and School Command was pushing Second Army for the distinction of being the
largest training establishment in Army Ground Forces. 6
The changing emphasis is well indicated by the fact that in the fall of 1943
Ge.ral McNair made his first comprehensive inspection of replacement training centers.
On 4 October 1943 he wrote to General Hazlett, Commanding General of the Replace, .nt
7
and School Command:
I hope to make another trip next week; including Blanding, Wheeler,
Croft and McClellan in my effort to familiarize myself, even though belatedly, with the increasingly important matter of replacemeL .
The trend toward greater emphasis on replacements received a 'hoost from General
Marshall who on 13 October 1943 wrote General McNair:8
4. History of AGF, Study No 21, Preparation of Units forOverseas Movement, pp 14-

15, 28-29.
5. Ibid.

pp 30ff.

6.
(1) Second Army Strength Chart, in App III to Study No 16, The Second Army
filed with Additional Material for Second Army History. 514.7 Hist file. (2) AGF

History, Study No 33, The RePlacement and School Command
furnished AGF Hist Off by Hist Off, F&SC, 2 Aug 46.
comdrs, see MRU rpts, bulky file, AGF (C).

pp 186-87.

(3)

Figures

For strength figures on subord

7. Personal ltr of Gen McNair to Gen Hazlett, CG, R&SC, 4 Oct 1943.
(McNair
Personal Corres.)
8. Personal ltr of Gen Marshall to Gen McNair, 13 Oct 1943. (McNair Corres (S),
CofS binder).
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Regarding the training of replacements and antiaizcraft units, I wish
you would concentrate your efforts for the next two months on these
phases of AGF.
Influence of General Marshall's coment is suggested by the remark of General
MNair to General Patton
ten days later: "We are making a special effort to furnish
better replacements." 9
As a part of the general effort to improve the quality of replacements in the sumer of 193, Army Ground Forces took two important steps. First was extension, on recommendation of the Replacement and School Command, of the training period from 13 to 17
veeks, with provision in the fifteenth and sixteenth weeks for two weeks of field training; the field program consisted of a series of tactical problems during which trainees
were called on to apply, under conditions simulating combat, the skills which they had
acquired in earlier training. 1 0 The second step was the setting up under AGF control of
depots at Ft. Meade, Md., and Ft. Ord, Calif., to process replacements for overseas
movement. Before the establishment of these depots, final processing had been a weak
link in t1je replacement system. Under the new setup conditions were greatly improved.11
As an additional move for raising the quality of replacement, General Lentz, G-3,
AGF, proposed in November 1943 that replacement training centers be reorganized to train
men in standard tactical units rather than in artificial functional organizations as
was then the practice. The position of General Lentz was succinctly expressed by one of
his assistants who stated: "A heavy weapons battalion cannot conduct logical field
exercises by itself."1 2 But the proposal was laid aside after the Replacement and
School Comman& pointed out the difficulties that would ensue from its adoption. These
included an increase of overhead, as tactical units would be smaller than existing
organizations, expensive and troublesome adaptation of housing, complication of specialist training, and lessening of flexibility in controlling output.13
Greater Stress of Maintenance and Maintenance Training
During the first part of the AGF period when the Army was expanding at breathtaking
pace, maintenance and maintenance training received only minor emphasis. This circmstance was attributable apparently not so much to failure of Headquarters, AGF,to appreciate the importance of maintenance--thou.h some of the staff whose activities had to
do largely with care of equipment thought General McNair deficient in maintenance consciousness--as to the fact that the terrific pressure to provide in a hurry millions of
men who could fight forced maintenanco into a secondary position.l4
9.

Per. ltr of Gen McNair to Gen Patton, 23 Oct 43.

McNair Corres (S).

10. History of AGF, Study No 32, Major Developments in the Training of Enlisted Replacements, pp 13-15.
11. See discussion of Ft Ord and Ft Mead in History of AGF, Study No 7, Provision of
Enisted Rep acements. p 10.
12. History of AGF, Study No 32, Major Developments in the Training of Enlisted Replacements,

p 15.

13. Ibid., pp 15-16.
14. (1) Interview by AGF Hist Off of Col K. M. Matthews & other G-4 Off, 10 Oct
(2) History of ArF, Study No 15, The Desert Training Center and C-AMA pp 80-84.

45.
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This neglect of maintenance while concentrating on teaching men to maroh and shoot,
unavoidable though it may have teen, by the autumn of 1943 had produced a situation
that was embarrassing to General McNair. Reports from subordinate commands showed
large numbers of "deadlined" velioles, and AGF staff officers visiting the field noted
an alarming tendency of troops to neglect their cloching, weapons, and other equipment.
also
General's staff making the rounds of AQF' ns'allations
of the Inspector
Members
The sitmattoil
tio e copsi~orablt below the desired:stand eda.
found malintnance
-seems to have' bees brought to a head lby a chanbe,neeting of G-4i AGF, and The Inspector
Maneuver Area in the fall of 1943. On this occasion The Inin the Louislana
GenerAl
4as said to have spoken so mjhdticaliy about deplorable maintenance
spe~tbr'Gneral
that the1 6Ground GA initiatled a
In maneuvers
units participating
among AGFimmediately
conditions
to Washitngton.
after returning
corrective progrAm
One of the first of the ameliorative measures was the issuance on 13 November 1943
of an Army Ground Force directive, "Preventive Maintenance of Equipment." This directive stressed the importance of suqh m4tters ae "thorough and constant first and second
ech~lbn maintenafce in order to save third an& fourth echelon maintenance"; called attention to the importance of training operators in first echelon maintenance as well as
in driving; urged the keeping of accurate and complete records allotting of adequate
time for preventative maintenance, and the establishing of a thorough system of maintenance inspeotion. A brief of a maintenance plan that had proved outstandingly effective in an infantry division was attached to the directive for guidance of other Ground
units. 17
A second and more important step for the improvement of maintenance wa the initiation of a program of field inspections under the supervision of the Ground G-4. Under
this program a team of AGF inspectors repeatedly visited training establishments and
with the assistance of expert personnel borrowed from subordinate coman rdmade thorough
checks of the. equipment of divisions and other organizations. The AGF officers during
their inspections made on-the-spot suggestions for correction of deficiencies and held
comprehensive critiques at the end of their visits. On returning to Washington after
each tril the team leader prepared official letters for dispatch by the Adjutant General to appropriate major commands indicating to them the main findings of the inspeotions and ordering correction of deficiencies. General McNair followed the reports
rather closely and encouraged the teams to "bear down" in their criticisms.1 8 On one
occasion when a letter reflecting unfavorably on maintenance conditions in the 77th Infantry Division, of which his son Douglas was Chief of Staff, was presented to him for
approval prior to dispatch, he scribbled on ,a attached memo slip:1 9
This is good stuff. Keep this sort of thing up. It will get results.
As the AGF inspectors became seasoned in their duties, procedures were refined,
15. Ibid.
16.
195.

Interview by AGF Hist. Off. of Col. K. M. Matthews and other G-4 Offs, 10 Oct

17. AG' ltr to CG's, 13 Nov 43, sub:

Preventative Maint of Equip. 400.402/1737.

18. (1) Interviews by AGF Hist Off of Col K. M. Matthews and other G-4 Offs, 10
Oct 45. (2)Study of Maintenance Inspection Reports for 1943-44 filed in 533.1 (AGF
Inspecs.)
19. See Note 18 (1)above.
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critiques were broadened, coordination was established with Army Service Forces and The
Inspector Qeneral, and a high degree of uniformity in standards was established. Maintenance continued to be the source of considerable complaint,
as witness The Inspector
General's report on conditions in C-A, A early in 194, 2 0 but on the whole maintenance
was better on D-Day than it was a year earlier. 2 1
Contraction of Army Ground Force

Training Facilities

The slowing down of mobilization and the increase of overseas movements during the
year preceding D-Day was accompanied by a reduction and readjustment of the training
establishment. The first agencies to be closed were those devoted to specialized
training. On 10 June 1943 the Amphibious Training Center was officially disbanded after
transfer of the primary responsibility for amphlbious training to the Navy. 2 2 The
Mountain Training Center passed out of existence on 23 October 1943, following transfer
of most of its personnel to the 10th Light Division (Alpine) activated on 10 July
1913.23 Mainly because of depletion of service rnits by overseas calls, C-AMA was
terminated as an AGF facility on 30 April 19 4 .2
Other agencies were reduced and reorganized to take up the slack resulting from
deployment and shrinking requirements. In the Antiaircraft Conmnd, for instance which
experienced a decline in over-all enlisted strength from about 225,000 in July 1943 to
about 90,000 in July 1944,, the Training Center at Ft. Sheridan was discontinued in

November 1943 and the leplacement Training Centers at Ft. Eustis and Camp Callan in
February 194 . 2 on 15 October 193 the Tank Destroyer Center's Individual Training

Center was inactivated and in February 194

a reorganization was effected which elimi-

nated the Unit Training Center, placed the Tank Destroyer Center, School, and Replacement Training Center under the Replacement and School Conmand and reduced Tank Destroyer Center personnel to 21 officers and 47 enlisted men.2t The Armored Force, redeoignated Armored Coand on 2 July 1943, experienced similar adjustments. On 20
February 194, the Ft. Knox establishment was renamed the Armored Center and placed
under the Replacement and School Ccumand. 2 7 No significant changes were made in the

20. (1)History of AGF, Study No 15, The Desert Training Center and C-AApp 80-84.
(2)Memo (C)of TIG for DCofS, USA, 12 Jan 44, sub: Spec Maint Inspeo of C-AMA, and

accompanying papers. 333.1/101 (C-AMA)(C).
21. (1)Interviews by AGF Hist Off of Col K. M. Matthews & other G-4 Offs l0 Oct 45.
(2)Gen Council Min, (S), 2 April 45. Rpt of TIG.
22.

History of AGF, Study No. 22, The Amphibious Training Center, p 17.

23.

History of AGF, Study 23, Training in Mountain and Winter Warfare, p 11.

24.

History of AGF, Study No. 15, The Desert Training Center and. C-AMA pp 76-79,

88-92.
25.

History of AGF, Study No. 26, The Antiaircraft Command and Center, pp 36,

96-97, 106.
26. Hist of AGF, Study No. 29, The Tank Destroyer Histor, p 37.
27. Hist of AGF, Study No. 27, The Armored Force Command and Center
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pp 108-10.

organization of the armies during this period, but the strength of assigned units declined considerably. 2
Recurrence of Serious Personnel Problems
On 6 June 1943 Gen. John M. Lentz, G-3 of Army Ground Forces, wrote to Gen. Floyd
Parks, Assistant Conmander of the recently activated 6?th Infantry Division: "No matter what strength you attain you will be drilling recruits again before too long."29
This sombre prophecy was to prove all too true.
Because of failure of the War Department in apportioning replacement output among
the branches to make adequate allc,.ance for the relatively heavier attrition suffered
by the infantry, and further because the expanding commitment of Ground elements following the invasion of Sicily produced increasingly heavy Ground losses, tactical units in
training had to be stripped to supplement the output of replacement training facilities.
While artillery, engineer, and other combat branches felt the strain to some extent, the
replacement crisis of 1943-44 was essentially an infantry crisis. 3 0
Another factor contributing to the recurrence of personnel difficulties in 1943-44
was the failure of selective service to provide men in sufficient quantities to meet
activation schedules as set up in accordance with the Troop Basis. AOF requisitions on
reception centers lacked 20,000 men of being filled in May 1943, 57,000 in June, and

26,710 in August.31

The 63d Division activated in June 19143 had only about half its

T/0 strength in mid-September and the 65th Division activated in August did not reach
full strength until about the end of the year.32 On 21 September 1943, Army Ground
Forces reported that shortages in newly activated units aggregated 75,000 men.3 3
Still another factor in the personnel crisis was the loss of men to the Army Specialized Training Program (ASTP) and the Air Forces. In September 1943 General McNair
announced that about 55,000 men had been recently transferred to the ASTP, and that
within the past thrlp months some 15,000 Ground troops had gone to the Army Air Forces
for cadet training.X

28.

(1)Hist of AGF, Study No 16, The Second Ar,

App 0. (2)The Third Army, 314.7

Rist file.
29.

Personal ltr of Gen Lentz to Gen Parks, 6 Jun 43.

Lentz 201 (Personal).

30.. (1) Pero Ltr of Gen McNair to Gen Truscott, 10 Jan 44. NcNair Corres.
(2) Memo (S) of Gen Marshall for SW, 10 Feb 44, sub: Serious Pers Shortages. 353/100
(ASTP) (S). (3) History of AF, Studies No 4, Mobilization of the Ground Army, pp 2627, No. 12, The Building and Training of Infantrz Divisions, pp 37-42, and No 21, Preparation of Units for Overseas Movement, p 31.
31.

History of AGF, Study No. 4, Mobilization of the Ground

32.

History of AGF, Study No 12, The Building and Training of Infantry Divisions,

r

p 17.

pp 23, 43.

33.

History of AGF, Study No 4, Mobilization of the Ground Arm,

34.

Ibid, p 21.

p 17.
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Early in January 1944 shortages in AGF units aggr6eatad 56,000 men, and a month
later the figure had climbed to '87,000.Q35 On 20.January 19 4 the War Department, influenced in part at least by the tightening manpower situation, discontinued the policy
of granting units 15 percent overstrength at activation, thus removing a vitally needed
cushion against attrition.3 6
Delay in the receipt of fillers was a great inconvenience, and losses of highintelligence personnel to ASTP and the Air Forces seriously impaired the quality of manpower in AF units. But the repeated stripping of units to provide men for overseas
replacements and alerted organizations was most disruptive of all, for the effect of
this practice was to convert tactical units into replacement training centers.
In the latter part of 1943 fourteen infantry divisions lost an aggregate of 24,541
men to overseas replacement depots or to alerted units. For replacement of overseas
losses only, two divisions in February 1944 yielded up 6,200 men; in the late spring
and early summer, seventeen divisions lost 64,411 men; and a final draft in July and
August 1944 took away 12,057 more. Additional men were withdrawn to fill high-piiority
units, to meet parachute and 0CS requirements, and forrsundry other purposes. 3 7
Nondivisional units, being largely of branches other than infantry, were not robbed
for replacements to anything like the same extent as divisions, but it was not unusual
for nondivisional units in early stages of training to be called on for men to fill
alerted organizations. And nondivisional units seem to have suffered as 'much au divisions from delay in receipt of fillers. The 286th Engineer Combat Battalion, for ex ample, which was activated on 17 December 1943, had on 10 March 1944 received only 50
percent of its fillers; and the 12724 Engineer Combat Battalion activated on-20 April
1944, by mid-July was still short 65 percent of its fillers.36
Both divisions and noridivisional units experienced heavy losses in officers, with
infantry units bearing the brunt of stripping. Withdrawal of commissioned personnel
from tactical units did not begin as early as enliste, strippings, nor were they as a
general rule proportionately as large, but the loss of leaders was considerably more
disruptive than that caused by inroads on the rank and file.39 In June 1944 Gen. Harry
J. Malony, Comnanding General of the 94th Division, reported that there was not a second lieutenant in his command who had been on duty with the division in maneuvers seven

35. (1)Memo of Gen McNair to C/S, USA,)4 Jan 44, sub: Tng of Repls. McNair Personnel correspondence (S). (2)Memo of Gen Marshall to SW, 10 Feb 44, sub: Serious
Personnel Shortages. 353/100 (ASTP)(S).
36. A1F Memo (C)for CofS, USA 16 May 44, sub:
Losses Through Attrition. 320.2/428 (R).

Overstrength of Units to Equalize

37. History of AGF, Study No 12, The Building and Training of Infantry Divisions,
pp 37-38.
38.

History of AGF, Study No 14, Problems of Nondivisional Training, p 44.

39. (1)History of AGF, Study No 12, The Building and Training of Infantry Divisions,
pp 38-42. (2)History of AGF, Study No 14, Problems of Nondivisional Training in 101,
pp 41-43.
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months before6. 0 In diviuion bfficer l6ssesvwere heaviest in infantry regiments, and
in Dlatoon and company grades, but tuin6ver- in engineer and medical components was cosiderable. 'An experience: typioal of a number'-of regiments was that' of the 260th (65th
Division -- activated 16'Auguat 1943), whose on ding offier-stated on 1 November'
1944, a few weeks before the unit went to port: 1
The turnover of commissioned personnel in this regiment since activation
'has been about '150 ,percent. The -turnover has been heaviest -among' junior-

officers,, principally among the lieutenants. 'Some companies have had as
'-m as seven~conmanders and some platoons have had-sixteen leaders.
Battalions hdvec had as,'high-as five oosmnders. The regiment,'has "hd

two coemmanding officers.
The infantry officer of a low-priority division who stayed with his unit longer than
2
three months during the period April-September 19441, apparently was an exception.4
Enlisted and officer-losses for all purposes reached tremendous proportions in
some divisions. The 94th Division, 'from activation (August 1942) to diature for port

(July 191) lost 873 officers and 8,890 men; the 65th Division (activated August 1943,
went to port December 194') 1,088 officers and 11,782 meni and the -106ihDivision
(activated March 1943, went to port October 1944) 1 215 officers and 12,442 'men. The,
69th DiVision (activated December 1942, wcnt to port November 1944) which apparentlyhad the greatest turnover of any of 'the divisions activated in the AGF period--except
possibly those specifically designated as replacement -divisions in 1942--lost 1,336
officers, and 22,235 ,enlisted men; to put it another waY, the staff of the 69th Division
trained approximately three divisions--the- one -thai went toport in late 1944 and the
two that had previously gone as replacements And transfers-'.7
Officers. and-mentaken from divisions were replaced by personnel from various
sources and zf diverse background. In general, with the exception of the ASTP men and
Air Force cadets who'were returned to the Ground Forces in large nVubers in the simmer
and fall of 1944, enlisted personnel received by units that had been-stripied was inferior in quality to that which they had lost.
Officer replacements sent to infantry
units frequently were "retreads" from antiaircraft and tank destroyer organizations or
instructors from replacement training centers who had grown rusty in broad infantry
knowledge as a result of specialization for long oeriods of time in a few subjects under
the committee system. Occasionally divisions received as replacements for company commanders or battalion executives officers who had risen to the grade of captain or major
as mess supervisors or in other administrative capacities and who had little- or no experience in unit comand. Sometimes the newcomers were able after a few weeks to overcome the handicap of inexperience by observing subordinates and taking refresher courses
under the supervision of regimental or battalion comanders, but in many instances they
had to be reassigned or reclassified. In either case there was a considerable period
40. Personal ltr of Gen Maloney, CG 94th Div to Gen Lucas, CG 4th Army, 22 Jul 44.
322/30 (94th Div).
41. Statement of Col Dunkley to AGF, Hist Off 1 Nov 44.
42.

History of AGF, Study No 12, The Building and Training of Infantry Divisions,

pp 38-42.
43. Ibid, pp 37-42.

44. ibid. pp 42-45
62

45
when the unit concerned suffered from ineffective leadership.

A substantial number of enlisted men sent to units in compensation for those lost
to overseas depots and alerted organizations were from replacement training centers with
basic training completed in their arm. Other came from service installations, antiaircraft battalions, and tank-destroyer organizations with basic training completed,
but not in the arm of the unit to which they were being assigned. Further diversity

was offered by men from the ASTP,

some of whom had little

military training, and mn

46
sent back from overseas garrisons whose training had become somewhat obsolete.

Sometime personnel received in units as replacements came in large hunks, but
more frequently they came in driblets, thus increasing the disruption. It was not uncomon for commanders during periods of personnel replenishment to conduct training on
several different levels so as to accommodaie newcomers of varying backgrounds and
bring the miscellai
of personnel to something approaching a common denominator of
training,7rThe situation in many units was aptly summarized by MaJ. Gen. Charles G.
Bolts who said of his own (69th) Division in April 1944: "A man now is like an individual going to 49 University instead of a man who is taking his classes as part of a
class in college.
It would be misleading to leave the impression that tactical units were the only
organizations that suffered from personnel exigencies of 1944, for no AF establishment
escaped the unhappy consequences of the nation's dwindling manpower. Replacement training centers, for example, were called on repeatedly to give up experienced officers and
cadremen to tactical units and overseas replacement depots and to take in their stead
personnel not well qualified as trainers, and who sometimes. were broken down specimens
kicked about from pillar to post until they were utterly beyond hope of salvage; yet
replacement center commanders were required to try them out as instructors of
recruits,.

Adjustment to Meet Personnel Losses and Acceleration of Overseas Movement
One of the first steps taken by Army Ground Forces to meet the personnel crisis of
1943-44 was to establish a Special Basic Course early in 1944 at the Infantry, Field
Artillery, and Armored Schools. The purpose of the new course was to facilitate conversion of surplus officers from Antiaircraft, Tank Destroyer, and other branches to Infantry, Armor, and Field Artillery. By the end of 1944, 9,270 officers had been retrained
under the conversion program--8,590 at the Infantry School, 642 at the Field Artillery
School, and 38 at the Armored School.50

h5.

Ibid, p 43.

46.

Ibid, p 42.

47. Ibid, P 34.
48.

69th Div Comdr's Record of Conf with Unit Comdr.

8 Apr 44. In possession of

MaJ Gen. C. L. Bolts.

49. This statement is based largely on interviews and personal observations of AGF
Hist Off with offs of IRTO, Cp Fannin, Tex, Jun
50.

44, and Ft McClellan, Ala, Dec 44.

History of AGF, Study No 30, Wartime Training in the Schools of AGF, pp 22-23.
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A second step was taken on 27 April 1944 when Army Ground Forces issued a special
directive for the guidance of 22 divisions (17 of which were infantry) designated to
bear the brunt of strip~ing and replenishment. This directive, based on a careful computation by General McNair of the maximum stripping which divisions could stand, provided for the adjustment of traininig on the basis of the division's readiness date and
the sources of it's fillIE replacemonts.51 The following typical distribution of training time was suggested:'
()

Six weeks of individual training time and tests for replacements received from other units or replacement training centers of an arm or
bervice other than that to which assigned.

(2) Thirteen weeks of individual training and tests for replacements received from reception centers.
(3)

Five weeks of unit training.

(4) Four weeks" of combinid training.
(5) Seven weeks of maneuvers.
(6)

Six weeks of post-maneuver training.

The directive also stated: "The periods indicated will be adapted to the time available so as best to meet trainng-needs. Where total time available is insufficient,
maneuvers will be either. urtailed or omitted; individual and small-unit training must
not be slighted."'5 3 Supplementary instructions provided-that divisions were to initiate
this "modified" or "retraining" pro am as soon as they had{obtaind 80 percent of
their authorized enlisted' strength.14 Subsequent events prevented the attainment of the
full course of training outlined in this directive by any of the 22 divisions. Each of
the 17 infantry divisions . with one exception, received increments of fillers after being alerted, varying in round numbers from 1,000 to 4,000. Requirements of PON (Preparation for Overseas Movement) and limitations of time made it impossible for division
commanders to giva-the eleventh-hour replacements very much in the way of unit training,
55
much less combined training.
On the eve of their departure from the Army Ground Forces, these 17 divisions,
which included all but one of the infantry divisions activated after November 1942 and
which roughly were-the le.t divisions, to go overseas, contained a considerabig portion
of personnel that had not progressed far beyond the level of basic training.-'

553/206 (s).

51.

AGF M/S (S), CG to CofS, 7 Mar 44.

52.

AGF ltr to CG's, 27 Apr 44, sub:

Supplemental Tng Dir for Specially Designated

Dive. 353.01/114.
53. AGF ltr to-CGs, 27,Apr 44, sub:

Supplemental Tng Dir for Specially Designated

Dive. 353.01/114.
54.

Statement of Gen Leo Donovan, G-3 AGF to AGF Hist Off 19 Feb 45.

55. History of AGF Study No 12, The Building and Training of Infantry Divisions,
p 36, and p 39, Chart III.
56.

Ibid, Chart No 1, p 39.
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On 14 July 1944 Army. round Forces was

ompelled because of urgent oversea

to curtail the training cycle of nondivisional unit..57

demands

Details of the Acoelegated

schedule, publiihed on 14 July 1944, are set forth in the accomprying-table.50 The
new arrangenet grouped imiti in three categories according to the source of their
fillers. Oiganizationi receivifg the bulk of fillers from reception 'oenterb were
allowed longer training periods than those which drew their personnel from replacement
training centers or imiti of other branhes; units made up of persornel from replacement training centers or organizations of the same branch as their own were allowed the
shortest training period of all. The principal out was in unit and 6cbined training.
Ordnance units., for example, under the old schedule were authorized l4 weeks for Individual training, 16 for unit training, and 8 f6r oombined tranig;
under the Iacelerated progrs, the allotments for the thr6e periods were respectively iA, 7, and 3 weeks
for all except maintenAnce iocipanies which were permitted 6 additional weeks for unit
training. Newly activated units and units that had been stripped were to initiate individual training as so6n as they had attained 80 percent of authorized strength and
received 50 percent of their equipment. Units that were following old schedules were
to adjust the remainder of their training time to the accelerated proram.59
The accelerated program did not prescribe combined training for antiaircraft and
several types of service units, but direoted hemIinstead to devote three veeki of the
unit period to training in the field. Units for which combined training was prescribed,
but which for lack of opportunity had to forego this training, were directed to substitute therefor an equivalent period of intensive .unit training in the field. Provision was made for subordinate commanders in 9.oeptional oases to ieqiesot extension of
time allotted under the accelerated program.0
The accelerated training program created an outstnading difficulty with reference
to the schooling of specialists. Some type of signal engineer, and other units were
composed largely of personnel whose duties were so technical as to require them to
attend service schools of several weeks duration. Getting this personnel to school and
back without dibrupting the training program and Impairing the integrity of the .unit
had been a considerable problem under the old schedule. Curtailment of the training.
period made this problem more acute. Schooling was accomplished in nkny instances only
at the cost of hav
a majority of the personnel absent from the unit after completion
of basic training.
As previously noted the California-Arizona Maneuver Area was closed in April 1944,
mainly because heavy drafts for overseas operations left an insuffioienay of service
units for support of division. in the field. Discontinuance of this graduate school of
combined training was a serious blow to the training program. Of the 6 infantry divisions trained in the United States, only 13 had training in C-AMA, and of the 26 activated after July 1942, only one. Of the 87 divisions of all types trained in the United

57.

AF ltr to CG's, 14 Jul 44, sub:

Accelerated Tng of Non div Units, w/inolosed

charts. 353.01/124.
58. History of AGP, Study No 14, Problems of Nondivisional Training, p 34.
59.

DF ltr to CGs, 14 Jul 44, sub:

Accelerated Tng of Nondiv Units.

With inclosed

chart. 353.01/124.
60.

Ibid.

61.

Interviews by Hist Off of AGF Staff Offs, Apr-May 45.
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Stateso, only 20 had tours in'C-AMA. 2

Urgent calls for units overseas necessitated discontinuance of maneuvers in 'tennessee in Marcl and Loisiana in April-. Plans were made for .resuaption of Louisiana
maneuvers in,the sumemr, but. avance of the readiness dates of the divslions' scheduled
for participation neaessitated their abandonment. A few divisions reoeived, in lieu of
the cancelled maneuvers, a month of exercises at or near-their home statiobs, with each
division less a combat team maneuvering aganht the detached team, but these exercises
were a poor substitute for "big maneuvers.".
Of the. 1l..1nfantry divf Tns activated ii.1943, only 4 participated in maneuer
against other divisions. Four noninfantrAy divisions activated in 1943 and 2 divisions
activated previous to that tiue also were denied participation in division versusuiivision exercises.- This meant that-commanders of 13 of the 87 divisions of ill types
trained in the United States took their -commands overeas without ever having had -the
opportunity of maneuveiing thei as a unt" in-the field. The loss of training in staff
functioning, logiistics, aintenance, supply, teamwork with suppoi4 units,- antilarge
scale tactical 0perat&ns under higher command was incalculable.9t
Continuing lefinement ,of the Training Program.
Despite the enormous disruption caused by the personnel crisis and the,acceleration
of overseas movements, Army Ground Forces continued its efforts to improve,the quality
of training. Among several-fagtors facilitating this effort.vore an increasi-leaven
of combat-experlenced personnel in AGF units and other training establishments aua result of rotation practices .inatutited by the War Department, improvement in the quality
and quantity of combat informationmade avg1lable to training agencies, and increase of
ammunition allotments for firing practice.
Of specific measures to improve training, revamping of antiaircraft and replacement training center programs were outstanding. In the sumer of 1943 new unit training programs prepared by the Antiaircraft Command at the direction of Hea'dquarters,
AGF, and based on the excellenY programs of the Field Artillery, were issued for antiaircraft organizations. The new programs consisted of master training programs for
Antiaircraft gun, automatic weapons, searchlight and balloon units covering a twentytwo week period (8 weeks basio,. 14 weeksadvanced), supplemented by detailed unit training program for all except gun battalions. Of these programs General McNair stated:
"Unquestionably their proper uje will improve the guality and guarantee the uniformity
of the training of antiaircraft artillery units. ''° Early in 1944, largely because of
doubts expressed by General Marshall concerning the effectiveness of antiaircraft
training, provision was made to give antiaircraft units on completion of the regular
cycle several weeks of combined training with air or appropriate ground organizations.
62.

History of-AGF, .Otudy No 12, The Building and Training of Infantry Divisions,

p 31.

45.

63.

bd.

64.

(1)Rid. (2)Statement of Gen Leo Donovan, G-3, AGF to AGF Hist Off, 19 Feb

65. (1)Interviews by AGF Hist Off of Staff Offs, Apr-May 45.
11 Feb 44, sub: Combat-Firing. 471/1907.

(2)AGF ltr to CG's,

66. History of AGF, Study No 26, The Antiaircraft Command and Center, p 26.
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At thej conclusion ofcomned- tr'aining., units were to-be 6Wen a special course of re-Iiiigprprdb
the .,Antiafroraft Caiman&,A,7

f resher

Irv the niumr of 1914. new bflMP's were, iinstituted in- this - eplacement and School Conand. -The now program do-emiphasized. such projects as Articles of Var., gircraf4 recognition, and tactics cf, the company and placed inoreasoid atrea on,'mines, booby trapa,
weapons and tactical- training of- thse squad. and platoon. The over!-all effect of the
ohange.was to elmntQfil,"increa4se-reallsm, and -bring replac -ment training
more- closely. In 4kine with, coambt experience. B3kgrun&d information- for the revision
came, in large part from a tout of-the., battlefields =Ap-.by General Hazlett, of the Re6placement and School Ccqmmnd, -in the -spring of 19 4101 D

*

Other measures for impr oving training Included- readjustment of 005, courses, to siaplify the officer training program and to provide greater str'ess on technique, 6iteand-;
ing~ requiroemnts for combined training of infantry with artillery, tanks,~tank doatroyers., and-other combat support element., and&increase--of ob~at- firing exercises,
inluin;the emp3.oyment. of.Antiaircraft and tank destroyer units -insecondar roles. of
suipporting artill _' .09

Aadvere

Still another aspeqt of the, movement to imprr. training, was the- revision. oftests.
Inecmbr 194 ry Ground Forces directed the Antiaircraft Oomnnd-to prepare- te
for antiaircraft battalions ,.lii
s lar to thase currently In us
hoild. Artillery
'units.7 0 Ii January and Maroh l9* -tests -prepared in aooordarcoo,'with- this -directive
were published Ior pa automatic weappns, an searchlight battalion.,l Nov Tank Dostroyer Tests were isiusciin April I14 which raised standards of uarkswmnhlip and,
stressed ability to hit moving targetg. 7 2f In 'AprilIalso Go%, AG?, m"otilvated, largely by
comnts in PCK Inspection reports on proficiency of soldier's ini their individ.
ual specialties, directed special. staff sections to prepar MOB Tests for each type of
Ground Service' unit. 73 'In the -,onthis.following,, these tests were cpieted an&d s seinated, but because of, the ilong-utanding opposition of the ComndingGeneral, Army,
*67. (1)jdoP27. (2) AG? ltr to M Oomd-,20 Jan"1,
Nov 42. 353.01/107 (Tng Dir.).

sub:

Tng Dir"Effective 1

68. History of AG? Study No 32, Major Developments in the Training of lnlisted BeL3aeet~

69.

pp 19-20.

(1) History or AG?, Study No 30,, Wartime Training In the Schools of AGF. pp 141-

-15. C2) AG? ltr to Woos 16 Oct 4e3p sub: Inf-Tank Tng 353/ (Inf)3 (R). (3)AG tr
to CG'a, 7 Dec 4i3, sub: Tnf PA Coordination. 353/2237. (Ii)
AG? -ltr to OG's, 6 Nov 113,
t., 28 Feb 14,
sub: Eployment of Tanks and TD's as Arty. 353/2233. (5)AGP ltr to -0G

sub as in (41)above.
J

*

Ibid.

70. AG? ltr to CG, AA Con..
,353/52.

3 Dec 113, sub:

Tests for AAA, and accompanying papers.

71-. (1)AG? ltr to CG'S, 30 Jan 44, sub: Tng Dir effective 1 Nov 112, and accompanying papers. 353.01/107 (Tng Dir). (2)- Inchs 19, 20, 21 to AG? ltr to CGts, 5 Mar 1111,
sub: Tng Dir Effective 1 Nov 142. 353/52 (Tng Dir).
72. M/8, G-3 to CofSI 18 Apr 144, sub:
Test. 3753.01/52.

Revision of TD Firing and Tactical Firing

73. Memo/of G-3 to Spec Staff heads, 5 Apr 441,
sub:
papers.

353/2321.
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Tng Tests, and accompanying

Ground Forces, to the policy of prescribing tests on the individual level, they were
not made mandatory.74 In June 1944 a new air-ground test was prepared by Army Ground

Forces but was not approved by the War Department.75
Progress of Training to D-Day
Reports from theaters gave abundant evidence of continuing improvement in AGF
training. Following the invasion of Sicily General Patton wrote to General MoNair:
"The troops have improved tremendously cince Tunisia.... The 45th Division which was
not battle tried has done a splendid Job and has no excuses to make either to the ist
or the 3d Divisions.76 Units arriving in the United Kingdom from America in the summer
and autumn of 1943 were reported to be "well-trained especially in fast-moving corps
and army operations over large areas.",77
These and other favorable reports alleviated somewhat the disappointment manifested
by General McNair in the infantry because of its failure to show the desired aggressiveness in the early stages of the Tunisian and Attu campaigns. While on 4 August 1943 the
Ground Commander had expressed regret to General Balmer at his inability to give the
infantry a pat on the back like the one recently bestowed on the artillery,7o in November he was sounding a note of faith in the doughby's dependability. "There is nothing
in front of him but the enemy," he said. "The only force that can break the hostile
infantry is our own infantry.... Victories are won in the forward areas -- by men with
brains and fighting hearts, not by machines." Some allowance should be made for the
fact that Army Ground Forces at this time was launching a program to build up the
doughboy's prestige, but even so there is little doubt of a genuine change in General
McNair's attitude toward infantry performance.79
In the spring of 194h came even more convincing evidence of the progress and
battleworthiness of A@F training. At that time the 85th and 88th Infantry Divisions,
first to be committed of divisions built "from scratoii" by Army Ground Forces from selective service personnel, entered the line in Italy. From the beginning they "fought
as veteran units," and thus according to General Marshall gave "the first confirmation ^
from the battlefield of the soundness of our division activation and training program."8O
General Eisenhower after visiting AGF-trained units in England shortly before D-Day remarked: "American training at hgme has 'mproved miraculously because of lessons learned
in North Africa and the Pacific"' 1 -- quite a different note from that sounded by him
after the Kasserine Pass affair.

74.

(1).bid.

(2) Interview by AGF Hist Off. of Special, Staff Heads, Apr-May 45.

75. History of A&F, Study No 55, The Air-Ground Battle Team.
76. Pers ltr of Gen Patton tr Gen McNair, 2 Aug 43. Mohair Corres.
77. Biennial Report, 1943-45, p 30.
78. Pers ltr of Gen McNair to Gen Balmer, 4 Aug 43.

McNair Corres.

79. McNair's Aray Hour Speech, 28 riv 43, NBC Network. McNair 3peech File.
(AQF Hist).

314.7

80. CofS's Biennial Report, 43-45, p 22.
81.

Three Years with Eisenhower, p 58.

Harry C. Butcher,
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But there vas still much rom for improvemnt in AOF training. At D-DaZ an at all
previous tmes, one of the greatest deficiencies was in air-ground training. ° 2 Small
unit leadership and nondivisional training while showing oonsiderable improvement also
left much to be desired.8' Coordination of infantry with armor, tank destroyers, and
antiaircraft units was yet another point of veakness. 8 4 To the removal of these deficiencies much effort was to be devoted in days ahead.

82. History of AGF, Study No 35, The Air-Ground BattlA Team. p 242.

83. (1)OPD Info Bull, Vol 5, 18 Mar 1945. (2)Interview by AGF Hlit Off of Staff
and unit oomdrs in 63d, 65th, 69th, 84th, 86th and 94th Divs, Jun-Jul 1944. (3)Memo
(C) of Gen Marshall to Gen McNair, 22 Feb 41, sub not given.

8.

MoNair Correa.

Ibid.
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Chapter XV
TRAINING -- D DAY TO THE SUMENDER OF GE16MNY
High points of this period were (1) further acceleration of overseas movements accompanied by intensification of AGF efforts to get units ready for shipment; (2) persistence of personnel difficulties; (3) continuing effort to improve training; (4)
further concentration on replacement training; (5) continuing emphasis on maintenance;
(6) stress of the orientation program; (7) preparati1z for redeployment.
Further Acceleration of Overseas Movements and Intensification
of AGF Efforts to Get Units Ready for Shipment
The summer and fall of 1944 brought a mounting tide of overseas movements. In
September, 385 AOF units (including 9 divisions) with an enlisted strength of 139,839
arrived at ports of embarkation, a figure which broke all previous records, but in
October the all-time high was attained when 393 units having a strength of 149,313 men
were sent to port. Shipments fell off sharply in November and continued to decline
moderately during December, January, and February. In March they dropped to the relatively low figure of 89 units and 13,747 men. But the volume of shipments during the
nine months following D-Day was far greater than that of any equivalent period in the
history of Ar.y Ground Faoces.
General Eisenhower's needs became so urgent in the later sumner and fall of 1944
that infantry and certain other types of units had to be shipped considerably in advance
of previously estlmated dates of departure, and hence before they had time to complete
the program of training. At one time in October 194, Army Ground Forces was called on
to ship 66 engineer combat battalins in current status of training. As not enough
time was allowed to permit some 1,800 specialists attending schools to rejoin these
units, unalerted engineer orgnizations were combed for substitutes; but since these
sources were too limited to meet the requisition the prematurely alerted battalions bad
to fill many of the2 specialist positions with ordinary fillers lacking the required
technical training.
In August 1944 several divisions in the strategic reserve whose shipment had not
been anticipated before July 1945, were earmarked for the European Theatre and given
tentative readiness dates ranging frm 9 November 1944 to 27 January 1945. In October,
following an emergency call from General Eisenhower's headquarters, the dates for infantry regiments of these divisions were moved up to October and November. Subsequently,
some of the dates were changed agin, but the regiments and other parts of the divisions
as well, moved to port by 31 December or shortly thereafter. By the end of January 3
1945, only two divisions remained under AGF control, and these departed in February.

1. History of AGF, Study No 21, Preparation of Units for Overseas Movement, p 33,
and Chart in AGF Statistical Data Book 25 Jul 45, "AGF Units Arriving in Ports of
Embarkation."
2.

History of AG? Study No 14, Problems of Nondivisional Training in AG?, pp 40-46.

3.
(1) Hiat of AW, Study No 12, The Building and Training of Infantry Divisions.
Table III, "Shipment of Divs by Mouth," p 29.
(2) History of AG?, Study No 21, Preparition of Units for Overteas Mo sment, p 31.
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Premature shipment and continual changing of readiness dates was most disruptive to
training. Some units that were subjected to the off again, on agin, treatment were
compelled after carefully crating their equipment to unpack a part of it and resume
4
training while awaiting a new call to port.
Difficulties were enhanced by the fact that most of the units prematurely alerted
had been subjected to repeated strippings in the months preceding to provide overseas
replacements or to fill units of higher priority. When now they themselves were faced
with the prospect of shipment there was no alternative to their robbing unalerted. units
that remained in the country or drawing men from replacement training centers and such
other sources as were available, rushing through what seemed to be the most essential
training and moving to port in as good condition as possible. 5 The result of this
unfortunate situation was to make mockery of the teamwork which Army Ground. Forces had
from the beginning viewed as the main objective of its effort, and to lessen greatly
returns from a training program carefully shaped over a lohg period of time. It is a
sad bit of irony that the last divisions shipped overseas, the ones built after the
training program had been brought to its highest degree of refinement, and at a time
when equipment was most ample, were, eecause of personnel turnover and premature shipment, the most poorly trained of ill.O The 42d and 65th Divisions, for example, two of
the last divisions activated by Army Ground Forces, had no combined training of Infantry
regiments and artillery battalions. Never in training were they assembled as divisions
by their commanders except for reviews; not more thai one man in four had been in his
regiment for the full period of training; and one man out of every three had joined the
division within the past five months. Men did not know their officers, and officers
were unacquainted with their men. These divisions, and others of similar experience,
were teams only in name.7
Adjustgent of the training program to accommodate accelerated shipments has already
been notel. Other steps taken by General Lear, who succeeded General MeNair as Ground
Commander in July 1944, to deliver the required units to port in the best possible
conditions were institution of AGF inspections of alerted units; sending an AGF representative to POM inspections of The Inspector General to maintain liaison and expedite
corrective of deficiencies found cn this final War Department check; establishment of
liaison with ASP agencies whose primary concern was the final equipping and shipping of
units; and bringing pressure on armies and other subordinate commands to offer erary
possible assistance to units trying to meet imminent readiness dates. In the fall of
1944, the armies kept liaison representatives at the headquarters of each alerted division to help the commander prepare his unit for movement to port.9

4. (1) History of AGF, Study No 12, The Building and Training of Infantr- Divisions,
Table III, "Shipment of Diva by Month," p 29. (2) History of AGF, Study No 21, Preparation of Units for Overseas Movement p 31.
5.

Ibid.

6.

History of AGF, Study No 12, The Building and Training of Infantry Divisions,

pp 28 ft.

pp 42-46.
7.

Ibid, pp 39 (Chart No 3), 42, 46.

8. See above, pp
9. (1) History of AGF, Study No 21, Preparation of Units for Overseas Movement,
p 40 ft. (2) Personal observations of AGF Hist Off on visit to 65th Div, Oct-Nov 44.
(3) Interviews by AGF Hist Off of AGF Staff Offs, 1945.
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Continuing Efforts to Improve Training
The trend toward closer supervisiom of field activities by Headquarters, AGF,
which characterized earlier periods, was carried forward during the regimes of General
McNair's successors particularly during the period when General Lear was in command
(July 1944-January 1945).
Intensification of AGF control was facilitated by the
shrinking size of the training establishment which resulted from V.celeration of overseas movement. The aggressiveness of General Lear and his particularly keen interest
in field matters
were other contributing factors.

While commnder of Second Army,

General Lear had bsen notable for the sharp eye with which he followed training,and he
brought this quality with him when he came to the comnand of Army Ground Forces. 1
One
of his first acts was to revise inspection procedure with a view to strengthening the
influence of Headquarters, AGF, on field training. Previous to the summer of 1944, AGF
inspectors followed the practice of withholding their findings--other than minor deficiencies corrected on the spot--until their return to Washington, where comments were
.consolidated, edited, and transmitted through channels in an official letter. In
August 1944, General Lear instituted the practice of assembling key officers of inspected
organizations after completion of the inspection and giving them a full oral report of
observations both favorable and unfavorable. After a very brief statement of the purpose
of the meeting, General Lear introduced in succession members of the AGF party, wbich
he had increased to about twice the former size--each of whom gave a succinct summary of
his findings and made suggestions for the correction of deficiencies. General Lear
concluded the session with a statement of his own impressions. Stenographers made
shorthand records of the conferences, copies of which usually were mailed by the Army
Ground Forces to army, corps, division, and special troops headquarters. The tenor of
these oral comments differed little if any from that of the written communications which
they superseded. But it seems likely that a prompt face-to-face presentation of the
inspection report in a meeting presided over by the Commanding General of the Army
Ground Forces made a greater impression on subordinate commanders than the deliver) of a
written report through channels after a lapse of several days. 1 1
General Lear's enlargement of the inspection party made it possible for him to
intensify examination of installations that he visited. Ordinarily the Commanding
General and his highest ranking associates concentrated on inquiry into discipline and
housekeeping while other1 members
of the party made a detailed inspection of personnel,
equipment, and training. 2
At some time during the inspection visit, General Lear assembled the junior officers
and noncommissioned officers of the division and talked to them about their responsibilities as leaders. The purpose of the talks was to impress on small-unit leaders the
importance of their work and to stimulate determination and aggressiveness. These sessions
also helped get the influence of AGF Headquarters down to the lowest levels of command. 1 3

10. Pers observations of AGF Hist Off in Second Army, Apr 43, and Hq AGF, July-Dec 44.
11.

History of AGF, Study No 12, The Building and Training of Infantry Divisions,

p 28.
12.

Ibid.

13.

Ibid.
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General Lear's bent for getting about was also a factor in intensifying AGF control.
During the six months of his command he and his insp'cting team vioited every major installation of Army G ound Forces, including 25 divisions, and piled up about 50,000 miles
o? official travel.

.

"

Another step of Army Ground Forces during this period for improvement of training
was the reorganization of headquarters and headquarters detachments special troops. The
acceleration of overseas movements and the growing complexity and volume of personnel
adjustments in 1944 placed an increasing load of work on these supervisory organizations.
To meet the enlarged responsibilities and to correct deficiencies revealed by experience,
Army Ground Forces In July 1944 authorized two new types of special troops headquarters.
Formerly there had been a Type A Headquarters of 7 officers and 20 enlisted men for
stations having a nondivisional strength of 2,000 - 5,000 men and a Type B Headquarters
of 9 officers and 32 enlisted men for those housing over 5,000 men. The setup instituted
in July 1944 authorized a Type C Headquarters of 11 officers and 35 enlisted men at posts
where nondiyisional strength was 2,500-3,000 and Type D Headquarters of 16 officers, one
warrant officer, and 49 enlisted men where it exceeded 7,500. All A and B Headquarters
not scheduled for inactivation in the near future were to be converted to C and D Types.
The most striking difference between the composition of Type D Headquarters and the B
Type that it superseded was the relatively greater strength in the former of administration and supply personnel. 1 5
In the fall of 1944 the size and the functions of the headquarters and headquarters
detachments, special troops, were again increased. This change derived mainly from the
prospective movement oversean of all the corps headquarters. When the III Corps departed in August 1944, a miscellany of nonmdivisional units was left on the West Coast
without benefit of near supervision. To fill in the gap the Army Ground Forces set up
at Ft. Ord a "super" headquarters and headquarters detachment, special troops, called it
let Headquarters and Headquarters Detachment Special Troops, AGF, gave it general courtsmartial lurisdiction, and place& some 42 units having a strength of over 10,000 men
under its supervision for administration, supply, and training. The new headquarters,
consisting of 28 officers (commanded by a brigadier general), 4 warrant officers, and
90 enlisted men, was charged with "all the functions and duties normally discharged by
an army or separate corps commander." Members of theAGF staff sometimes referred to
this organization jokingly as the "bob-tailed1" corps.
The success of the experimental headquarters at Ft. Ord naturally suggested filling
in the gap left by removal of other corps with a similar organ.zation. In October 1944,
the seven principal headquarters and headquarters detachments remaining in the Army
Ground Forces were designated as "S" (for special) type, and authorized a strength of 30
officers, 5 warrant officers, and 88 enlisted men. To permit adaptation of the headquarters and headquarters detachments to variations in local needs, army commanders at
their discretion were authorized to depart from the branch allocation of officers set
forth in the published table of distribution. For example, the published table of distribution provided for two ordnance officers and one signal officer, but if a given headquarters had no 6rdnance units attached and had many signal units, the army commander
could delete the ordnance officers and add two signal officers. All of the "S" type
headquarters were assigned to army, but their functions were comparable to those

14. Ibid. (2) "AGF in 1944," draft report, dated 30 Dec 44, prepared by Lt Col
Neely, AGF, G-3 Sec.
15. History of AGF, Study No 14, Problems of Nondivisional Training inAGF, pp 25-26.

16. Ibid.
74

preecribed in August for the headquarters at Ft. Ord. One AGF staff officer said of the
new organizations: "Special troops headquarters act as a branch army haadquarters in
dealing with all army units," and another said that these headq a.rters were recogaized
as administrative as well as training agencies of the armies."'
In the "S" type for the first time specific provision was made for inclusion in
headquarters and headquarters detachment, special troops, of officers of the various
services. This provision removed a principal source of criticism levelled at these
organizations from the time of their inception; namely, their inability to furnish expert supervision for technical training.lO
As the headquarters and headquarters detachments, special troops, declined in number and were reorganized into new types, they were able to shed their less capable officers. At the same time they received a larger admixture of combat experienced personnel from the ever-inoreasing flow of returnees pouring into the United States. At V-1
Day the headquarters and headquarters detachments, while far from perfect, were considerably better adapted to their supervisory functias, from the standpoint both of
organization and leadership, than they were during their pioneer days of 1942. On the
whole their contribution to the training of the ground army was a valuable one.19
During the six months following D-Day, Army Ground Forces devoted considerable attention to the improvement of cooperation between infantry and its supporting arms. On
14 June 1944 provision was made for attachment of tank destroyer and separate tank
battalions that had completed the unit period to infantry divisions for two months
combined training. Subsequent stepp.ing up of shipment dates interfered to some extent with this training, but it was given high priority, and good results were obtained.
In August 1944, Army Ground Forces directed that tank battalions of armored divisions
be given combined training with'infantry divisions.2 0 In August also, subordinate commands were instructed to use tanks in the village fighting course.2l Headquarters,
Army Ground Forces insisted that the combined training exercises be realistic, specifying
in particular that tanks fire live ammunition.2 2
Army Ground Forces during this period sought also to increase the realism of the
close-combat exercise. A new version of this exercise, known as 4 te "buddy system,"
adopted in October, provided for running of the course by teams o± ."iree or four men,.
each of whom filled alternately the roles of the soldier moving forward and the soldier
providing cover.23

17.

Ibid.

18. Ibid.
19.

Ibid.

20. (1) AGF ltr to CG's, 16 Aug 44, sub: Combined Tng for Tnk & TD Units with Inf
Dive. 353/2311. (2) AGF ltr to CG's, 17 Aug 44, sub: Combined Tng of Tk Bns with Inf
Divs. Ibid.
21.

AGF ltr to CG's, 23 Aug 44, sub:

"Use of Tks in Villa& Fighting." 353.01/128.

22. Record of Tel Cony of Col Faine, AGF with Col Donegan, G-3, 4th Army, 21 Aug 44.
G-3 Files 333.1 (Insp by AGF Stf Offs) Bndr 5/338..
23.

AGF Itr to CG's, 6 Oct 44, sub:

Spec Battle Courses.

353.01/61.
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Headquarters, AGF, with General Lear personally taking the lead repeatedly urged division, replacement training center, and other subordinato ommnders to relax controls
in close-comat exercises, employ more weapons and to mke more abundant use of live
ammunition.
Tests were subjected to further revision in the months following D-Day. On 1.5
June 19 4 Army Ground Forces issued a new set of conbat intelligence tests which were
simpler of administration than previous versions and which included some of the more
pertinent lessons from. the fighting fronts.25 In September firing tests for chemical
mortar battalions were published, and in November Indirect fire test for tanks and tank
destroyer units.2 6 Minor revisions were made in platoon combat firing tests in Aug st,
and in September improved versions of antiaircraft tests were disseminated. 2 7
Further Concentration on Replacement Training
The continuing decline in the number of tactical units remaining in the Zone of
Interior as the ground Army was deployed was accompanied by a further shifting of

emphasis to replacement training.

In August 1944 the RTC program was readjusted to

provide a common course of instruction for all branches during the first six weeks qf
the training cycle, with emphasis on basic military subjeots, and with branch specialization postponed to the last eleven weeks. The two principal reasons for the change

were (1)to meet requirements under the Physical Profile Plan adopted early in 1944
which directed that all TC trainees be reprofiled at the end of six week. to permit a
redistribution of personnel in the interest of the infantry; and (2) to prepare the
replacement system for the possibility, in the event of an overseas emergency, of having
suddenly to convert to infantry or to ship men before their training was oompleted.2 8
The new arrangement did not work out satisfactorily, and in February the Replacement
and School Command recommended its discontinuance. The War Department on 17 March 1945
authorized a modification of vbhe plan. 2 9
Both General Lear and General Stilwell (who succeeded to the Cienand of Army
Ground Forces on 20 January 1945) made frequent visits to Replacement Training Centers

2.
24
This statement is based on personal observations of the Historical Officer made
on trips with General Lear during the period, July to December 194, and on study of
transcripts of Lear's inspection conferences in AGF. G-3 files, 333.1 (Inspec by AGF
Staff Offs).
25. M/S, G-2 to G-3, 21 Mar 44, sub:
(Int)(R). See same file for tests.

Revision of Combat Int Tests.

350.09/171

26.
(1) AGF ltr to CG's, 2 Sep 44, sub: AGF'Chem Mortar Co Tactical Firing Test.
353/108 (CWS).
(2) AGF ltr to CG's, 10 Nov 44, sub: Indirect Fire Test for Tanks and

TD's.

353.4/230.

27.
(1) M/S, G-3 to DCofS, 17 Aug 44, sub: Revision of Inf and Cay Plat Combat
Firing Tests. 353.01/52 (Tng Dir). (2) Hisiory.of AGF, Study No 14, Problems of Nondivisional Training in AGF p 32, (3) AGF ltr to CG's, 27 Sep 44, sub: Tng Dir effective 1 Nov 42. 353/52 (ng Dir).
28.

History of AGF Study No 32, Major Developments in The Training of Enlisted

Replacements, pp 21-22.

29.

Ibid. pp 25-26.
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and followed replacement activities with considerable interest. In December 3944 a
conference of replacement training center comanders and AGF representatives was held
at Ft. McClellan, Ala., to consider important matters affecting personnel an& training.

30

At the end of May 1945, the Replacement and School cmmnd had reached a peak
strength of 481,000, and by that time also an aregate of 2,309,000 men had entered
Army Ground Force replacement training centers.a"
Continuing Emphasis on Maintenance
The increasing emphasis on maintenance which had been noticeable since the fall of
1943 extended into the period following the invasion of Europe. This trend received a
considerable impetus from reports of the theaters that troops had. not attained desired
standards in the care of clothing an& equipment. In November 1944 General Eisenhower
sent a radiogam to the War Department urging adoption of stringent measures for correction of maintenance deficienoies. 3 2 An investigation early in 1945 by The Inspector
General of maintenanoe in the three major ommands showed conditions in Army Ground
Forces to be better than those in Army Air Forces and Army Service Forces, but, even so,
considerable room for improvement in Ground stand .dswas. indioated. 3 3 More time was
set aside for.maintenance and mintenanoe training in redeployment than in former programs, b, not nearly as much as G-4 and. special staff heads of Army Ground Forces
desired.w Maintenance continued to be a source of disagreement within Army Ground
Forces as well as a cause of criticism by outside agencies until the end of the war. 3 5
Increasing Stress on Orientation
The year preceding V-J Day witnessed a marked increase of attention to orienting
the Ground soldier in such matters as the background, nature, and progress of the war,
the character and habits of the enemies, and the reason whr it was necessar for him to
risk his. life in battle. This growing emphasis on orientation was due in part to War
Department pressure, O but the unusual vigor with which the program was shaped and
applied in Army Ground Forces is to be credited largely to General Lear, who, since the
summer of 1941, had been keenly concerned with .the soldier's apparent failure to understand either the causes of the War or of his being in it.
As early as 1942 General Lear
had Instituted an orientation program in the Second Army.
Soon after General Lear came to Headquarters, AGF, he began work on a plan for effectively orienting the personnel of his new comand. On 11 September 1944, a directive
was issued which stated:

30. Personal observations of AGF Hist Off who attended the conference at
Ft McClellan.
31.

(1)

Figures furnished AGF Hist Off by Hist Off, R&SC, 2 Aug 46.

(2)

Chart in

AGF Statistical Data, 25 Jul 45, under Mobilization.
32. See Tab A to M/8, G-4 to CofS, AGF, 1 Apr 45, sub:
file 300.6 (PC-? Tng Memo No 1).
33.

Gen Council Min (TI Report),

(S),

2 Apr 45.

34. Study No 38, Redeployment Training, pp 6-7.
35.

Ibid.

36. See WD Cir 360, 5 Sep 44.
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The Army Ground Forces orientation must be considered an integral part
of training. Its application is a command responsibility. Knowledge
of world events and their mflitiry significance is of extreme importance to as soldiers.
The directive contained detailed. suggestions for operation of the orientation program,
among which were the following:
1. Orientation officers of regiments and higher headquarters should
be graduates of the School for Special and Morale Services at Lexington, Va., and should devote most of their time or orientation activities.
2. Commanders of companies and similar units should designate an officer to handle orientation in addition to his other duties.
3. Unit commanders should personally take charge of weekly orientation
exercises directed by the War Department. Activities considered appropriate for this -hour included War Department orientation films,
forums based on "Army Talks" and discussions of current events. Replacement Training Center commanders were directed to set aside an additional half-hour for orientation during weeks when War Department
films were shown.

4. Units should keep up-to-date situation maps and use them as a
basis for orientation discussions.
5. A daily news bulletin should be prepared, distributed to platoons
and larger units, posted in conspicuous places, and "read and explained
to all men at some designated time each day."
A suggested guide for inspection of orientation activities, prepared by the AGF Into
formation and Education officer, was- attached to the directive.
On 6 January 1945 Army Ground Forces issued a stronger and more detailed directive
aimed at firther increasing the effectiveness of the orientation program. This directive -eemphasized the point that orientation was a ccinand responsibility and a part of
regular training, down to and including the platoon. It stated further: "All comin the world today and
manders and men must be prepared mentally for what is happenA
3
understand its significance and possible effect upon them.",
The January directive required that in companies and higher units "not less than
one undivided hour per week will be devoted to ... (orientation) training during normal
duty hours and such training will be conducted or directly supervised by regularly assigned officers of the lowest echelon (platoon) of command." Tactical units as well as
replacement training centers were to devote an additional half-hour to orientation
during weeks when War Department films were shown during the hour normally devoted to
orientation discussions. 39

37. (1) AGF ltr to CG's, 11 Sep 1944, sub: AGF Orien Pro' 350/101. (350 Ed AGF
Hist.) (2) Per ltr of Gen J. G. Christiansen, CofS, AGF, to Gen F.H. Osborn, 7 Sep 44.
Christiansen Pers file in 314.7.
38. AGF ltr to CG's, 6 Jan 45, sub:

AGF Orien Prog. 350/118.

39. Id.
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The directive issued in January was directed primarily at Replacement Training
Centers, since by that time provision of replacements had become the principal activity
of Army, Ground Forces, and since General Lear deemed it particularly important, in
view of the shortness of their training period and their being sent overseas as Individuals without benefit of that inspiriting sense of belonging and group support derive& from training in tactical units, that indoctrination of replacement trainees be
given special attention.40 To assist replacement training center ccmanders in building
up the morale, Headquarters, AGF, pvovided them with a series of weekly orientation
talks which, in connection with War Department films, were to comprise a complete
17-week program. In addition, a series of three talks treating of the organization of
the Army, the background of the War, and the reasons for the soldier's being called to
service, prepared by an AGF officer selected for his special knowledge of the subject,
and followed by an appropriate film, were distributed with specific instructions that
(1) they were to be given to trainees during their first week of o-rvice; (2) the first
was to be delivered personally by the Center Commander -- a requirement which subaequently had to be modified because of the many demands on the Commander's time; and (3)
the remaining two were to be given by general officers. A similar series of talks was
required at the two AGF replacement
depots, with subjects adapted to the theaters
4
served by each particular depot. 1
The orientation directives were backed up by intensive inspections, with General

Lear making administration of the program a point of his own personal examination. A

poorly kept situation map, a dayroom display that was not up to standar., or a bumbling
discourse by an orientation officer, invariably elicited from the Ground Commander
words of reproof not soon forgotten.4 2 Some subordinate commanders, and even some of
the high-ranking members of General Tear's own staff, thought that the orientation
program was stressed to a point that caused interference with other training, and that
in Mma
instances the results were more in the nature of eyewash than of the real
thing.43 However valid these objections may have been, there seems no doubt that an
indoctrination program along the lines of that developed by General Lear was seriously
needed, that he responded to the need with characteristic vigor, and that much good
came of his efforts.

40.

Conversation of AGF Hist Off with Gen Lear, 20 Dec 44.

41.

AG

42.

Personal observations of AGF Hist Off on inspection trips with Gen Lear.

Itr to CG's, 6 Jan 45, sub:

AGF Orien Prog.

350/1182 (AGF Hist 350 Ed).

43. This statement is based on conversation of AGF Hist Off with RTC comdrs & AGF
Staff offs, 1944-45.
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Chapter V
RDIDOYMIT TRAINIIG: V-E DAY TO V-J DAY 1
Planning for Redeployment:

Training Memorandum No. 1

The training program for the redeployment period was prescribed in AGF Training
Memorandum
No. 1, issued tentatively in April 1945 and published in permanent forf on
1 June.2 This memorandum had its inception in the early fall of 1944, when G-3 of Army
Ground Forces proposed that the multitude of tests and direatives then in effect, some
of which vent back to the dQ period, be brought up to date and compressed into a

single document. On 5 October 1944, shortly after the G-3 proposal had been.initiated,
instructions were received from the War Department requiring the preparation of a
program of training for use during the period that would follow the defeat of Germany.
It vas decided to combine the proposed streamlining of literature on training with the
charting of a redeployment training program.3
.
The War Department directive required that the following subjects be stressed:
maintenanoe of health; loadership training; chemical warfare; swiaming, life-savingp,.
and resuscitation; knowledge of Japanese tactics, techniques, and weapons; identification of Japanese planes and equipment; care and maintenance of arms, vehicles, equipment, and clothing under climatic conditions prevailir* in the Pacific; map and aerial
photograph reading; and natural and artificial camouflage. The War Department direoted further that special attention be devoted to physical ruggedness, small-unit
training, scouting and patrolling, and security against surprise ground attacks. A
minimum of two hours weekly was required for "drientation," but in n other case did
the directive specify the amount of time to be devoted to a subject.
In general, the principles stated by the War Department were In harmo4 with AGF
concepts of redeployment training, and they were embodied in Training Memorandum No. 1,
the new comprehensive AGF directive. The chief source on which the Army Ground Forces
drew in preparing the new program was its own experienep during the years of mobilization and war and the experience of overseas commands as reported by AGF and War
Department observers. In short, the redeployment training program Was for the most
part a simplification and rearrangement of existing training literature adapted to meet
the needs of an all-out effort against Japan. No significant change was made in procedure or doctrine. 5 Indeed, except for increased stress on subjects peculiarly
1. This chapter is a condensation of a full-length discussion of the topic. See
Studies in the History of AGF, No 38, Redeployment Training, to which the reader in
referred for more detailed treatment.
2. The tentative edition (mimeographed) is filed in 353.01/1 (Tng Memos); the final
edition (lithographed), ibid, sep bndr.
3. (1)Statement of Lt Col M. F. Brennan, AGF G-3 Sec, to AGF Hist Off, 10 Oct 45.
(2)AGF M/S, G-3 to CG, 30 Mar 45, sub: Tng Memo No 1. G-3 Records, 300.6 (AGF Tng Memo
No 1). (3)WD memo (R)353 (5 Oct 44) for CGs AGF, ASF, AAF, 5 Oct 44, sub: Tng after
the Defeat of Germany. 353/5 (Redpl)(R).

4. WD memo (R)353 (5Oct 44) for CGs AGF, ASF, AAF, 5 Oct 44, sub: Tng after the
Defeat of Germany. 353/5 (Redepl)(R).
5. Statements made in this paragraph are based mainly on comparison of Training
Memorandum No 1 with earlier AGF training literature and on conversations of the AGF
Historical Officer with various members of the AGF G-3 Section in October 1945.
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to Pacific warfare, the redeployment training program contained nothing that
applicable
V
was now

e

The 0-3's of subordinate comands, called to a redeployment conference in Washington, 27-28 March 1945, viewed the new program favorably. But when Training Memorandum
No. 1 was cirbulated in draft form amown the staff sections Qf Headquaters, AG?, for
comment and concurrence, G-4 and some of the special staff heads registered objection
to certain of the provisions. The min points of issue were the allotment of time for
aintenance of clothing and equipment, provision for training in maintenance and supply
discipline, relative stress on training units of the arms as against those of the
7
service units of tactical as distinguished from technical training.

The Chief of Staff, AGF, sustained G-3's postion on the relative importance of
The subject was threshed out betactical and technical training in service units.
tween G-3 and the various special staff sections in the course of preparing redeployment training programs (RTP's). Adjustments were made in-the Ground services, but the
RTP's as published in final form on 1 June 1934 fell considerably short of what wan
regarded by special staff heads as a desirable balance between tactict.l and technical
subjects. Or4 concession that was obtained applied to all the servics. Inu the RTP
of' each service was included this provision:9
Unless specifically modified by the Commanding General, AGF, the specifications set forth in TM 12-427, "bilitary occupational Classification
of Enlisted Personnel." are adopted as the standard of individual train!ing. In order to insure appropriate assignment of personnel, unit commanders will carefully analyze current T/O&I applicable to their units
and conduct training to qualify fully each specialist in his MOS.
Generally speaking. the RTP's for service units differed in three important respects from previous programs: they gave subordinate commanders considerable latitude
in arranging the details of training; the RTP's to a larger extent than earlier
program, were based on lessons learned in combat; and whereas former programs had to
be general enough to prepare units and individuals for operatione against many enemies
in widely scattered portions of the world, now it was possible to point alA. training
activities directly toward Japan.1o
Little change was contemplated in technique, for redeployment training. One innovation, however, should be mentioned--the use of demonstration teams organized and
trained on War Department level to facilitate instruction in complicated equipment
and procedures. Mobile intelligence training teams trained at Camp Ritchie were used
in acquainting AGF units and replacement centers with Japanese organization, weapons,
equipmenty and uniforms, and for instructing ground intelligence personnel in foreign
6.

Studies in the History of AG?, No 38, Redeployment Training, pp 2-7.

7. (1)AGF M/S, G-4 to CofS, 1 Apr 45, sub: Tng Memo No 1. G-3 Records, 300.6 (Tng
Aemo No 1). (2)AGF M/S, G-3 to staff sections, with replies thereto (various dates),
3 Mar 45, sub: AGF Tng Memo No 1. Ibid.
8.

Statement of Maj Gen Leo Donovan to AGF Rist Off, 7 Aug 45.

9. RTP's for each of the services in AGF, 1 Jun 45, par 5. Copies in files of AGF
Rist Sec.
10.

Studies in the History of AGF, No 38, Redeployment Trainirg, pp 8-9.
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map, Japanese, psychology, hadling .of prisonrs, and use of. specialist to&=. Teams
trained byteCheicalWarfar Service, were ep~loyed for demonstrations of equipment
and,.tehnique. to redeploed di.tson. .- Seventeen teams. trained at Camp Lee, Va.,
oonducotedmoh~o3u
&
ni othing and. equipment for representatives of units and other
subordinI installations'
co mans,. A

who in turn instructed the individuals of their respective

Training by extr aeous and migratory groups was not a .radical departure from the
training poli l
deviloped by Army Ground Forces under General MoNair, who had himself
san4ti666d modifiation of the uit training principle in instancese where inutrudtion,
In the came of redeployment training in intelligence, olothing,
was highly spcialised.
llitation of time was an additional factor in calling for the
and chemical subxj6 t,
application of mu-produotion techniques.

Difficulties, 8 *ky-14 Auguut 1945
The surrender of-Japan brought, the war to an end before redeployment t-ainimgas
under way. Thecourse of event -,during the
prescribed in Training Memorandmi No 1ot
Woeodiql saimer months, however, had been such .as to make the outlook for effective
*

trining. unfavorable in the, extreme..
eattst
Aong the dffctulties which threatened the training program-and.the
problep-was the disruptive effect on unit@ of personnel readjustment policies after-reveal tVe offsec t of theeg,policies on
V-2 Day. Status reports prepared in the-iE
typical units selected for redeployment. .The 28th Division in one week experienced a
turnover of 20 percent of its enlisted strength and in 40 days a turnover of 46.porcent
of its officers. Between V-N Ds and V-J Day, the 5th Division lost 283 officer. and
3,80 men. The 804th Tank Destroyer Battalion during the three months following V-2.
Day lost 50 percent of its personnel; the 330th Ordnance Depot Compazy reported -in
August 1945 that 73 percent of its personnel had been in the unit less than one month;
and t.he 12d Signal Radio Intelligence Company reported that 95 percent of its strength
was above the critical score of credits for early discharge. A large proportion of the
men lost under readjustment policies were key specialists and noncommisstoned
officers.12
Personnel problems were increased by unforeseen, last-minute extensions of campaign credits. The 2d Division, for example, after having replaced all men with scores
of 85 or above, received credit shortly before sailing from Europe for two additional
campaigns. This made some 2,700 more men eligible for discharge.13 Because of lack of
time, the prescribed policy of completing personnel adjustments in Europe, where replacements were available, had to be abandoned and adjustments postponed until return
of the organization to the United States. But since the output of replacement training
centers was being sent to the Pacific, there was no adequate source of replacements
in the Zone of Interior, and hence provision had to be made for the return from the ITO
not only for 'the 2d Division but for others as well of a "packet" of about 2,00
low-score replacements to fill the pap left by removal of personnel made eligible for

11.

Ibid., pp 9-10.

12. (1) AGF M/S (S), G-3 to CofS, 30 Aug 45, sub: Returning Units Reported Not
Fully qualified. 353/1564 (Readiness)(S). (2) Status Rpt (R) on 5th Inf Div, 12 Jun

45. 319.1/51 (Redepl)(R).
13.

AGF memo (S)for CofS USA, 2 Jul 45, sub: Pero for Redepl Units.

(Redepl)(S).
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diiharge by +the-addition of battle credits. 1 4 This arrangement would have been fairly
sat'isfactory if the packets could have been shipped promptly, but lack of shippin
space--partly-as a result of concessions to p blic pressure for the early return of
high-point men--caused a delay in the f6rwarding -of these replacements. None had
arrived: by 14 Day. In fact, -it was not uintil October that these packets began to
reach American ports. 15
The basis for selecting divisions to be redeployed and for determining the order
of their return was not k,+in in Headquartersp AGF. , But designating for redeployment
units which had a preponderance of high-score personnel while choosing for inactivation
many with comparatively few men eligible for discharge, created formidable difficulties.16
Another problem faced by those responsible for redeployment training in the United
States was the lack of coordination with European theaters. In the early stages of
redeployment planning it appeared that coordination would leave little to be desired.
It was planed that one of the Army groups, probably the Sixth; would be responsible
for supervising redeployment training in the ETO an d that a master training prgrm
then in process of preparation, should be very closely integrated with programs- drawn up
by the Army Ground Forces.17 Draft copies of AGF Training Memorandum No. 1 were sent
to the ITO in April 1948 and to the NTO a few weeks later. Representatives from the
Training Division, G-3 Section, AGF, visited the ETO early inMay to- further the coordination of the Army Ground Forces and the ETO on matters of redeployment training.
Training memoranda were m~dified to fit" the facilities available in the ETO. It was
agreed that a training status report would be sent to Army Ground Forces by the -Sixth
Army Group, and that Hqa4quarters, AGF, would recommend to Operations Division that
training officers be exchanged between the special staff sections of AGF leadquarters
and the staff of Sixth Army Group. it was recommended that arrangements be made for
establishibg-liaison between Headquarters, AGF, and various headquarters in the STO
order to provide the latest information on AGF units returning to the United States.W
These training plans, however, did not work out. Because of the absorption of
units and higher headquarters with occupation duties, the inadequacy of training facilities, the acceleration of the shipment schedule, and other obstacles, the scheme of
training units at home stations in the ITO under armies and corps proved impracticable,.
and responsibility for training passed to the Assembly Area commands. Restrictions of
space and equipment, however, precluded any but the most limited training by units after
they left their home stations in Europe. An AGF officer who visited Europe in July
14.

Statement of Col H. T. Todd, AGF G-3 Sec, to AGF Hist Off, 12 Oct

15.

Ibid.

16.

(1) Ibid.

45.

(2) Statement of Col S.L. Weld to AGF Hist Off, 16 Oct 45.

17. AGF M/S (a), 19 Mar 45, sub: Conf with Brig Gen Eyster, G-3 Hq RTO, on Matters
Pertaining to Redepl. AGF G-1 Control Div, bndr marked "Special Planning--Interim
Redeployment."
18. (1) AGF M/S (S), G-3 to CofS, 3 May 45, sub: Extract from Final Rpt of Col
Hans W. Holmer, Engr member, AG? Bd MTO. 353/6 (redepl) (s).
(2) AG? ltr (S)for

I.M0, 9 May 45, sub: AGF Tng Memo No 1, dated 28 Apr 45. Ibid. (3) Memo (S)of Col
S. E. Paine and A.M. Parsonr, AGF G-3 Sec, for CofS AGF, iW-May 45, sub: Rpt of Visit
to TO concerning Redepl Tng of Units in that Theater. 353/7 (Redepl)(S).
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rep6ted that "very little, if any, training will be accomplishod in tSFZ by

indirectly redeployed units."19
In view-of the tardiness and inadequacy of status reports, liaison was imperative,
but plans to maintain ilaison between AG .and the ETO on redeployment matters also went
by the board. An AGP request in May for permission to send a liaison party to Europe
elicited a reply from the ETO to the effect that such .lialson was neither necessary nor
desirable.2 0 By 1 July, status reports had- oeen received for only four of the 170
units listed in-June for return to the United States, and n6 lists of shortages-of
units by rade, SSN., and arm or service. The reports that were received did not give a
21
true pictuir of either tr'aining or personnel.
But the fact most distressing to those charged with reception and training of
redeployed units was that the Army Ground Forces did not until the later part of July
receive up-to-date information ooncerning -the shipment of returning ground units.
Schedules laid down before V- -Day in redeployment forecasts were stepped up considerably in the ITO as more shipping became available than had been -anticipated, with th6,
result that units -epeot6& in August came pouring into the United States in July. AG?
officers asked Operations Division for revised schedules -only to find 'that they were '
not available in le War Dopartment. 2 2 AnrAGF liaison party visiting the -European
Theatre of Operations in July 9I45 obtained up-to-date redeployment schedules and
cleared up other major points of misunderstanding, but this action cas too late to be
of great bensfit.
AG? officers who 'held key positions with respect to training of redeployed units
were of the opinion that many of the difficulties growing out of -the return of units
from Europe- might have been avoided if strong 6ontrol of redeployment aotivities had
been exercised on the War Department level, Lack of coordination seemed due in large
measure to the persistence after V-3 Day of -the previous practice of peittinhg theater
ozamnders a free hand in overseas activities. This principle, when applied to matters
as closely related to responsibilities of interior agencies as redeployment, greatly
aggravated the problems of those agenoes.2 3
The problem of equipwnt, while apparently not as formidable as in most of the
previous period, was nevertheliss a source of considerable concern at AG? Headquarters.
According to War Department regulations, units were to turn in to supply agencies before
their departure from Europe all except minimum essential equipment for shipment direct
to the Pacific. This meant that equipment required for training in the United States
would have to be furnished from AS? stock in the Zone of Interior. The War Departments
19. Memo (draft) of Col S. L. Weld, AGF G-3 Seo, for Gen Leo Donovan (undated, but
Aug 45).
20.

AGF Rist file.
Statement of Col S. L. Weld to AGF Rist Off, 16 Oct

21. (1) Ibid. (2) AGF Memo for CofS, Ui Jul 45, sub:
Scheduled for Redepl. 319.1/6 (Redepl).

45.
Status Rpts on Units

22. (1) Statement of Col S. L. Weld to AGF Rist Off, 16 Oct 45. (2) Chart (S),
Divisional Readiness Dates (undated), prepared by Task Force Division, G-3. Copy in
AGF Rist file.
23. Statements made in this paragraph are based primarily on conversations of the
AGF Historical Officer with key members of G-l, G-3, and G-4 Sections in October 1945.
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in respone to ASP insistence, directed that 100 percent T/O&E equipment be laid down
staton of the unit's relturn, and that it bbe in condition-serviceable
at t~e trainpg
for combat.2 4 In one instance, the Army Service Forces sought by direct negotiations
with the Army Ground Forces. to be relieved of the 100 percent combat serviceable reqfksht. lht the Army Giound Forces,,apprehensive lest this ',e the first of a series
of 'such equests,

25
a ea firm negative reply.

Two factors beyond the contrl of both consA complicated the equipment problem.
One was the acceleration-of the rate of return of divisions and -other units from the
Bro'.' The other was the shifting of division stations-to meet unforeseen changes in
strategic plans. This shifting is exemplified in the case of the first two armored
divisions (the 13th and the 20th) scheduled for return to the United States. The Army
Ground Forces in-mid-April 1945, in-reply to an inquiry from the ASF Distribution
Division, desienated Camp Polk and Ft. -enning as. stations to receive the first armored
divisions selected for redeployment. The ArM Service Forces initiated measures
neoessary to lay down a complete set of equipment for an armored division at each of
these stations. Subsequently, strategic planq were modified -to provide foi-inclusion
of 'he first two redeployed armored divisions in an armored task force attack on the
Japanese homeland.-I ecause of this change, it was necessary to give the divisions
amphibious training; hence Ca*p Cook, Calif., was designated as their station instead
of the two camps previously selec ted. The Army Servico Forces, notithstanding the

fact that some armored equipment had already been shippeo to Ft. Benning, 4a
now
2
called on to lay down two complete sets of armored equipment at Camp Cooke.

Redeplcyment training, beset as it was with difficulties in personnel, liaison,
and equipment, was :ompliated and made more difficult by the acceleration of the
operation s timetable In the-Pacific which ook place ,after the original,plansfor redeployment had beniput into effect. This acceleration threatened to reduce the-trainin periods which had been planned and which were rear4ed as minimum for effective
training. If one plan under consideration on V-J Day had been carried out, the 2Oth
Armored Division would-have had on$ 20 days for training in the United-States, and the
13th Armored Division only 9 days,
a situation particularly disturbing in view of the
ct that the gheduled operation was amphibious and neither division had had amphib.us training.

24. (1) AGF MIS, G-4 for CofS, 30 Apr 45, sub: Equip for Redepl Tng. G-4 TF Div
files. (2) ACF MIS (S), G-4 to CofS, 30 May 45, sub: Conf on Equip Priorities. Ibid.
(3) Statement of Lt Col John-A. Hanson, TF Div G-4, to AGF Hist Off, 9 Oct 45.
25. ASF memo (C) SPRLI 370.01 for CG AGF, 14 Jun 45, sub: Redepl Tng Demands for
Trailer 1-Ton 2-Wheel Cargo, and atchd papers. 475/11 (Redepl)(C).
26. (1) Statement of Col.A.L. Harding, AGF G-3 Sec, to AGF Hist 07f, 7 Nov 45. (2)
AGF 2d ind (draft) 354.1 (R)(11 Apr 45), 21 Apr 45, on WD memo (S) WDGS 11721, for CGe
AAF, AGF, ASP, 12Apr 45, sub: WD Installations. Files of Col. A.L. Harding, AGF G;3 Sec.
(3) AGF M/S, 0-3 to CofS, 29 May 45, sub: Stations for Dive. Ibid.

27.

(1)AGF memo (S)for Cof S USA, 9 Aug 45, sub: Conditions of O'seas Movement of

86th and
97th
InfWeld,
Div and
Redepl
Shipment.
(Readiness)(S).
ment
of Col
S.L.
AGFAllied
G-3 See,
to AGF
Hist Off,353/1559
16 Oct 45.
28.

Statement of Col S.L. Weld, AGF G-3 See, to AGF Hist off, 5 Mar 46.
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(2) State-

"The capitulation of Rirohitoon 14 August saved our necks," said one member of
the G-3 staff. "With things beiro as they wero it would have been absolutely impossible
for us to have sent vell-trained teams to the Pacific for participation in the scheduled invasion of Japan." 9 This officer had in mind primarily the disruptive effect
on units of personnel readjustment policies after V-2 Day. But while personnel difficulties constituted the greatest problem, changea in policy and misunderstandings with
respect to equipment and liaison were sufficiently disruptive to justify the application of his statement to the redeployment effort as a whole.

29. Statement of Col S.L. Weld to ACF Rist Off, 16 Oct 45.
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Chapter VI

SED04ARY
Perhaps the most consistent aspect of training during the period under discussion
was that it had to keep pace with fast-moving events. This meant rapid expansion which
taxed the capacities of the army in personnel and facilities and required constant
readjustment to meet new and frequently changing demands. Battle teams had to be
formed and trained in spite of the continuous disruption of units to meet requirements
for officer candidates, for cadres of newly activated units, for the ASTP and other
projects, and to supply deficiencies resulting from losses lue to various causes.
In the early mnnths, training of divisions and of large units generally took
priority, with leadership training as the paramount concern and with emphasis on train ing combat rather than service units. This period saw the issuance on 19 October 1942
of a general training directive which established and stabilized a long-range program
and which strengthened AGF control over training throughout the Zone of Interior. This
directive lacked the advantage of combat experience, but it was sufficiently elastic
to admit of modifications in response to new requirements.
The progress of the war saw an increased emphasis on nondivisional training, particularly that of service units. There was greater concentration of effort on training
of replacements. Battle experience made it possible to leisen the gap between training
and actual combat. The revision of the general training directive in June 1943 placed
greater stress on the proficiency of the individual soldier and on the ability of small
units to act independently. Subsequent modifications in the training program provided
for increased emphasis on night fighting, small-unit operations, leadership, discipline,
and combat firing--points long recognized as fundamental. The changes made were in
emphasis rather than content. As has been pointed out, one of the most impressive
features of General MoNair's contribution to the Army Ground Forces was the essential
stability of the training program.
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