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ABSTRACT

The U.S. Ammy’s current AirLand battle doctrine emphasizes maneuver war-
fare. Coupled to this revision in doctrine there has been no major update to U.S.
command and control philosophy. The German Army of World War Il also oper-
ated under a maneuver warfare doctrine. Its use of Auftragstakjk, a command and
control philosophy, provides valuable lessons for our army from an historical per-
spective. This monograph presents an anatomy of the Chir River battles from a
command and control, as opposed to a tactical, perspective. The brilliant defense of
the German weak positions against a numerically superior Soviet attacker provides
an interesting parallel to the current situation faced by NATO units in Central
Europe. Auftragstaktik should serve well as a foundation from which the U.S.

. Army can develop a coherent command and control philosophy that complements

the AirLand battle doctrine.
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A NOTE ON SOURCES

Many of the sources for this paper are not available in English. General der
Panzertruppe !iermann Balck’s Ordnung im Chaos, from which I have taken my
title, presents his experiences as a soldier from a historically interesting viewpoint
with a cunning wit that makes the autobiography very readable. It would be
worthwhile for this valuable work to be translated into English. For those who
read German, I recommend it highly.

The war records, which were the backbone of my research, were taken from
Germany at the end of the war and were photofilmed by the U.S. National
Archives. Since then, the originals have been returned to the Federal Republic.
Many of the documents are written records of radio messages, copied down by the
radio operator as he received the call. They are often written in the old German
script which, combined with the field conditions near Stalingrad in the winter of
1942 and the adrenaline of the moment, made them quite difficuit to decipher. In
most cases these records are quite complete and offer a vast sea of information for
anyone willing to make the effort to use them. San Jose State University holds
several hundred rolls of these microfilms, including the ones used in this thesis.
The National Archives, of course, holds the complete collection, which, however
cannot be borrowed and must be either used in their facilities or purchased. A very
detailed directory for this collection of war papers makes their use relatively easy.
The directory consists of about 80 volumes and is titled Guide to German Records
Microfilmed at Alexandria, VA. Copies of the directory exist at San Jose State
University library, the Hoover Institute on War, Revolution, and Peace, at Stanford

University, as well as at Ft. Leavenworth.
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I. INTRODUCTION

The U.S.Army’s AirLand battle doctrine firmly establishes maneuver theory
as the basis of how we fight. This combat style makes use of the mobility afforded
by our weapons systems and demands flexibility in their employment, within a
framework of effective command and control.! The German Army of the Third
Reich fought in this manner. Germany’s great military successes were due neither
to superiority in technology nor overpowering advantage in number of soldiers or
weapons. The disastrous results of attrition warfare on the western front in the
previous war, coupled with the new mobility afforded the battlefield through the
introduction of motorized machines that were unhindered by the machine gun or
barbed wire, led the German Army (hereafter “Heer”) to readopt a doctrine based
on mobility. This doctrine, which has come to be labeled “Blitzkrieg™, goes hand in
hand with a command and control style now referred to: “luftragstaktik”. Some
consider the German style of command and control even more important to their
superiority than the powers of organization of the German General Staff.?

Currently the Army lacks a “‘coherent philosophy with regard to command and
control.””? “[Auftragstaktik) appears to be the key to the effective implementation

of manoeuvre theory as explained in [F'M 100-5...no other command technique

IHeadquarters, Department of the Ammy, Field Manual 100-S Operations, 1986, 12.

2For example Richard E. Simpkin,
Warfare (London: Brassey's Defence Publishers, 1985), 29

3Charles G. Sutten Jr, “Command and Control at the Operational Level,” Paramelers, vol.
XVI, no. 4, 20.




offers the speed and precision of response to match the tempo of the manoeuvre
warfare of the future.”*

A study of how the Heer executed command and control should provide insight
into how this activity was done by an army that successfully employed maneuver
theory. Such a general presentation would set the stage for an in-depth analysis of
the orders and messages of a self-contained German unit--the 11th Panzer Division
(under Generalmajor Hermann Balck)--during the Chir river battles in December
1942. These documents would allow a glimpse at the command and control
techniques used by a master of the German conduct of war. The Heer's experience
in Russia, especially once the strategic initiative was lost, is particularly relevant,
because it closely approximates some of the current conditions faced by NATO
forces in Central Europe. Against a numerically superior enemy, Balck’s division
fought a brilliant series of “fire brigade™ actions to block strong Soviet forces.
Further, the Chir river defensive battles are relatively well known among U.S.
Army officers, and General der Panzertruppe 5 Balck’s brilliance as a commander
has likewise been recognized. This analysis may provide some insights towards

developing a “‘coherent command and control philosophy” for the U.S. Army.

4Richard E. Simpkin, “Command from the Bottom,” [pfaniry, vol. 75, no. 2, March-Apnil
1985, 34. Simpkin uses the tenm “directive control” as his translaton of “Auftragstaksik’.

5This was the highest rank achieved by Balck and was equivalent to a U.S.Army three-star
general.




II. AUFTRAGSTAKTIK

A. HISTORY

The term, Auftragstaktik, was coined only after the last war, giving a name to a
concept that had existed in the German military for many decades.6 Its translation
from the German is difficult; the most widely quoted equivalent is “mission-type
orders”. This system of giving subordinates extensive latitude appears to have been
first introduced to Germans when Hessians fought as mercenaries for King George
III during the American Revolutionary War. The commander of the elite Hessian
Jager Corps, a Captain Ewald, published his experiences in America after his re-
turn to Germany. The tactics he described reflected his belief that “...when prop-
erly led and afforded freedom of action, soldiers acting as individuals and in small
groups consistently produced astonishingly positive results.” 7 The Prussian defeat
at Jena in 1806 reinforced the need for a new approach. Ewald’s concept was
picked up by the Prussians; Schamhorst and Gneisenau continued to expand this
idea.® In 1860, Prince Frederick of Prussia wrote: “...an unusual desire for free-
dom from above and a desire for responsibility, unlike any other army, has de-

veloped [in the Prussian Army].... We aiic v...the ingenuity of the individual full

6John T. Nelsen I, “Aufiragstaktik: A Case for Decentralized Batile,” Parameters. Sep 87,
21.

7John M. Vermillion, “Tactical Implications of the Adoption of Auftragstaktik for Command
and Control on the AirLand Battlefield,” Master's Thesis for the School of Advanced Military Stud-
ies, U.S. Amy Command and General Staff College, Fort Leavenworth, KS, 2 December 1985,
4,

8Ibic.. S.




measure, hold the reins more loosely, and support every success.... " This concept
of command and control was central in the wars of 1866 and 1870. During the
Koniggriatz campaign Moltke demanded that each soldier made use of his initiative.
If a leader was unsure whether to intervene in the battle, or to follow his initial,
now conflicting orders, Moltke recommended in most cases the former, as the
opportunity for a tactical victory overshadows all other considerations.!® The
1888 Exerzierreglement fiir die Infanterie (Drill Instructions for Infantry) calied
for a higher headquarters to issue orders only when necessary, to allow subordi-
nates more initiative,!! By 1914, these methods had been absorbed to the lowest
levels of the German army.!? The position warfare of the western front tended to
stifle the initiative of the individual, but the application of this command style bore
fruit during the Michae! campaign in the spring of 1918.

Lessons from the allied employment of tanks in World War I did not go un-
heeded in Germany after 1918. This weapon offered the technical key to breaking
out of the positional warfare dictated by the machine gun and barbed wire. Heinz
Guderian took the lead in creating the modern German panzer force. While he was
able to win over his superiors to employ the great mobility afforded by tanks, the

French and British failed to realize their full potential. In his memoirs,

9Dieter Os¢, “Der ‘Auftrag’ Cine deutsche militdrische Tradition,” Europdische Wehrkunde.
6/82, p. 264. The quotation in German: “...ein ungewshnlicher Sinn nach Unabhingigkeit von
oben und ein auf sich nehmen der Verantwortichkeit, wie in keiner anderen Ammee, [sich] herange-
bildet zu haben.... Wir lassen...dem Ingenium des Einzelnen freien Lauf, treiben die Kunst laxer
und unterstiizen jeden Erfolg....”" Translation is the author's.

10Mititargeschichtliches Forschungsamt,
1939, Band 6. Abschnitt 1X, i jlitdn

-1939. (Miinchen:
Bernard & Graefe Verlag, 1983), 384,

Npbid., 428.

12vemillion, 5.




Generaloberst Guderian notes: “Position warfare controlled the minds [of the
French and Bntish] despite the new panzer weapon, which to a large degree af-
forded our opponents their victory in 1918."13 Note that Germany attacked France
with about 2200 battle tanks, versus the 4800 tanks on French soil (part of which
belonged to the British Expeditionary Force).!4 These 2200 battle tanks were em-
pluyed under a >ncept of maneuver warfare which allowed Germany to ““i¢..t
outnumbered and win”. This is precisely the goal of our AirLand battle coctrine.
Auftragstaktik is a recognized concept in the Bundeswehr. However, the to,  for

its appiication has passed to the U.S. Army. British Brigadier Richard Simpkin :

With the last of the Wehmmacht-trained officers gone, the Federal Government Army
[Bundeswehr], condemned by its governmert to a doctrine of pusitional defence,
seems to have lost the Prussian spark of creativity.... It is 0 the “Reformist” move-
ment in Gic U.S. Army that one must look for innovation. FM 100-5 Operations,
promuslgating a switch from attrition theory to manoeuvre theory, is a very good
start.!

B. THE CONCEPT
Auftragsiaktik is a “‘broad concept...embracing acpects of...a theory of the

nature of war, character and leadership traits, tactics, command and control,

3Heinz Guderian, Erinnerungen Eines Soldatgn. 4th ed.. (Heidelbe:g: Kurnt Vorwinkel
Verlag, 1950). 84 The quotation in German: “*Der Stellungskrieg beherrschte die Gehime trotz deor
neuen Panzerwaffe, dcr die Gegner ihren Sieg vom Jahre 1918 groBenteils verdankten.”
Tranglation is the author’s.

141bid., 84. A figure of 2574 tanks for the Germans was calculated by R. H. S. Stolfi,
“Equipment for Victory in France,” in History, Vol. LV, February 1970, 10. This figure also ap-
pears in Guderian, 429. Guderian claims 135 of the 2574 were “Befehlswagen”, command vehicles
which appeared to be normal tanks on the outside, complete with false v.ooden gun tubes, but
which were intemally reconfigured for their special purpose. The widespr:ad use of these special
commznd vehicles ( 5% of the tanks in the attack on France were *'Befehiswagen™ and thus had no
main gun) demonstrates the emphasis the Heer placed on proper command and control of its forces.
In effect, the German Army gave up 5% of its ammor fire power in trade for more cffective com-
mand and control on the battlefield.

15Simpkin, Race 10 the Swiff, 18.




senior-subordinate relationships, and training and eduvcation. It...[is] a
comprehensive approach to warfighting.”16 The common translation of
Auftragstaktik as “mission-type orders” is unfortunate, because it focuses attention
on paragraph 2 of the operations order, whereas the focus is really on paragraphs
3a (Concept of the Operation) and 3b (Coordinating Instructions).!? Auftragstaktik
emphasizes the commander’s intent, which gives the subordinate a base from which
to make his own decisions, so that they are in harmony with the overall plan. “The
German army used mission statements...in the form of the commander’s intent....
The commander then assigned tasks (Auftrdge) to subordinate units to carry out his
and his superior’s intent. The subordinate commander decided upon a specific
course of action which became his resolution (Entschluss).”8
Auftragstaktik “explains basic principles of giving orders for operations.™!?

Generalleutnant Heinz Gaedcke, Chief of S:aff to General der Panzertruppe Balck
when he commanded Sixth Army in Hungary in 1944, and himself a Corps com-
mander in the Bundeswehr, remarked:

[Auftragstakrik] was more than a method of giving orders, actually more akin to a

habit of thought.... Usually the commander would provide only a single statement

about the operation...the job of working out the details was left wholly to the sub-

ordinate commander without supervision.... It was simply taken for granted that ev-
eryone would exercise initiative to get the mission accomplished.20

16 Nelsen, 27.
17Simpkin, 228.
18Daniel J. Hughes, “‘Abuses of German Military History,” Military Review. Dec 86, 67-68.

191bid., 67.

20Battelle Columbus Laboratories, “Translation of Taped Conversation with Lieutenant
General Heinz Gaedcke, 12 April 1979, November 1979, p 5. Hereafter referred to as “Gacdcke".




To foster this kind of individual initiative was a major goal of the soldiers’ and

officers’ education.
Through all of an officer’s education and training, the individual’s decision was hon-
ored, and if wrong, corrected without condemnation. To do otherwise would have
stilted initiative...officers who completed the military schools found it unnecessary to
receive detailed specifics from higher headquarters in orders and directives.... Their
thinking was not limited to specified doctrine or techniques but had more to do with a
professional devotion to fulfilling the commander’s intentions.2!
In short, the officer corps was taught how to think, not necessarily what to think.22
Generals Balck and von Mellenthin, during a wargaming session with high ranking
U.S. Army officers in 1980, stated that they “considered the individuality of the
German fighting man--his freedom to take initiative and the system which engen-
dered these policies and attributes--to be the key to superlative German perfor-
mance.”?3 They agreed that a higher commander rarely if ever reproached a
subordinate if he showed initiative. Much better to make a good decision now, than
to spend considerable time to find the best possible solution or, worse, to wait for
more accurate information before taking action. This attitude extended down
through the ranks, to the individual soldier. In a situation when contact with the
higher commander was lost, the subordinate could be counted on to take the action
he thought appropriate, rather than to stop and wait until contact was reestablished.
This aggressive attitude allowed units to take advantage of local successes. In short,

“...nothing laid down from above in advance is sacrosanct. A subordinate

21Richard F. Timmons, “Lessons from the Past for NATO,” Paramelers. vol. X1V, no. 3, 7.

22Hughes, 10.

BBDM Corporation, “Generals Balck and von Mellenthin on Tactics: Implications for NATO
Military Doctrine.” December 19, 1980, pp 16-17. Hereafter “Balck and von Mellenthin on
Tactics™.




commander...is justified...in modifying or even changing the task assigned him” as

long as his action supports the higher commander’s intent.%

C. ORDERS

Orders in combat at the division level were normally given verbally, either by
telephone or, if possible, in person. Later, when the pace had slowed down some-
what, a written copy of these orders would be prepared for the unit diary. General
der Panzertruppe Balck cven went so far as to forbid the use of written orders in his
division, including his largest and most important operations orders25, except to
complete the diary. The more formal process for developing orders used in peace-
time would be much too slow.26 The thorough education of the officers referred to0
earlier also ensured that th<y all thought along the same general lines. This went
far in reducing the length of the orders, since details did not have to be mentioned.
Officers also tend to get to know each other better, the longer they work together,
especially in combat. Generalmajor von Mellenthin: “Commanders and subordi-
nates start to understand each other during war. The better they know each other,
the shorter and less detailed the orders can be.””2? Von Mellenthin stated that in
Russia he and Balck usually allowed themselves only about 5 minutes in which to

decide how to deploy their division for the next battle.2 On the Eastern Front, a

Agimpkin, “Command from the Bottom,” 35.

25Battelle Columbus Laboratories, “Translation of Taped Conversation with General Hermann
Baick, 13 April 1979, July 1979, pp 25-26.

26Gacdcke, 38.

2YBalck and von Mellenthin on Tactics, 22.

281bid., 2.




division often received its orders for the next day around 2200 hours. By mid-
night, the order had been analyzed, translated into regimental objectives, and dis-
patched.?®

D. STAFFS
Divisional staffs were small, compared to today’s standards. There were no

deputy commanders or chiefs of staff. All these positions, as well as that of opera-
tions officer, were combined in the /a3%, who was normally a captain or major of
the General Staff.31 The other General Staff officer was the /c, responsible for in-
telligence. A divisional staff, including drivers, clerks, radio-telephone operators,
etc., came to about 50 soldiers. “The less there were, the less aggravation.”3?
General der Panzertruppe Otto von Knobelsdorff’s staff, when he commanded the
XXXXVIIIth Panzer Corps in late 1942, consisted of a total of 12 officers.3?

Germans of Wehrmacht vintage see this as essential to the proper exercise of

[Auftragsiakeik}. ...an operational level headquarters should have only ten or a dozen

officers, and a minimum of supporting personnel--this meaning a minimum, not the

kind of circus that traipses around in the wake of American and British formation
commanders.34

29Timmons, 9.
30The /a is the senior, or first, general staff officer (Erster Generalstabsoffizier).
31Gaedcke, 1.

32Bauelle Columbus Laboratories, ““Translation of Taped Conversation with General Hermann
Balck, 13 April 1979, July 1979, p 26.

Lmb . g 19 Tramcnpt of Proceedmgs of 26-30 March 1984, (Carhsle Barracks
PA Center for Land arfare, Us. Amny War College, October 1985), 100.

34simpkin, Race 10 the Swift, 261.




The commander and his key staff worked as a team; a small headquarters
helped to foster the team spirit. The decision makers were normally the comman-
der, /a, and /c. The decision process generally was quick, without much detail or
staff analysis, although the underlying staff work and planning was both competent
and detailed.3’ A system of reliefs among staff officers was not used. Instead, the
staff officers were stretched to the breaking point.3¢ This practice helped hold
down the size of the staff and ensured continuity. Generai .-ant Gaedcke de-
scribes his experience as a divisional /a during World War

My division commander and I would sit together in a half-track vehicle with the map
on our laps, {and] exchange opinions...then we'd scribble down our instuctions, give
them to the driver next to us, and he’d pass the orders along to a couple of radio
operators in the back of our vehicle.
Now [post WWII] we’ve built the division staff into a little city with operations cen-
ters, communications centers, and whatnot--with everything now in formal writing
and ransmitted by teletype machines.
The daily command briefing--with 10 to 15 experts ranging from weather to religion--
simply didn’t exist in World War II. The /a (or Chief of Staff) would go with his pa-
pers to the commander, who was perhaps at his cot or his moming coffee; the verbal
report would be delivered quickly. There was no huge theater required.
There are lots of disadvantages to [today’s] huge staffs. You get far too many vehi-
cles which are too hard to move and that attract the attention of enemy aircraft. The
whole apparatus becomes sluggish and slow. All of that needs to have the fat thor-
oughly trimmed away one of these days.3?
These comments are not only humorous, but relevant. Generalleutnant Gaedcke
served as /a and chief of staff up to the army level during World War II and later

also served as a Corps commander in the Bundeswehr.

35Timmonrs, 8.

36Simpkin, Rac 10 the Swift. 239.
37Gaedcke, 37-38.




E. COMMANDER

The commander could not lead his forces from the rear, which included his
command post. As often as possible, he would move forward to the regimental or
even battalion lines. General der Panzertruppe Hasso-Eccard von Manteuffel:

The place of all commanders of armour up to the divisional commander is on the bat-
tlefield, and within this wherever they have the best view of the terrain and good
communications with the hard core of the tanks. 1 was always located where I could
see and hear what was going on “in front”, that is, near the enemy, and around my-
self--;mmcly at the focal point. Nothing and nobody can replace a personal impres-
sion 38

Generalfeldmarschall Erich von Manstein describes how he and his chief of
staff operated:
... the Chief of Staff had to stay behind [at] the command post to deal with the work
and telephone calls, I spent the days, and often part of the nights, out on the road. 1|
usually left early in the moming, after receiving the dawn situation reports and issuing
any orders that were necessary, to visit divisions and forward troops. At noon |
would return to the command post for a while and then go out to visit another divi-
sion, for as often as not it is just around eventide that success beckons or a fresh im-

petus is needed.... Such flexible leadership on my part was, of course, possible only
because I was able 10 take a wireless vehicle along with me on these trips....39

As chief of staff to General der Panzertruppe Balck, Generalmajor von Mel-
lenthin made it 2 point 10 visit the front every two or three days, while Balck would
man the desk at the command post.4 The chief of staff would in this way have up-
to-date personal experience of conditions at the front, which was imperative, since

he often made tactical decisions.

383impkin, Race 10 the Swift, 234-235, quoting General der Panzerruppe Maneuffcl.

39Fieid-Marshal Erich von Manstein, Lost Victories. ed. and trans. Anthony G. Powell, with a
foreword by Captain B. H. Liddell Hant, introduction by Martin Blumenson, (Chicago: H. Regency
Co., 1958; repr., Novato, CA: Presidio Press, 1982), 191-192.

40Balck and von Mellenthin on Tactics, 22.

11
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The commander would often locate himself at the anticipated crux
(Schwerpunkt). Here his persona!l presence not only provided a boost to morale,
but allowed the most talented and experienced man to be in place to make the most
critical decision at the decisive point quickly.#! He could sense the situation for

himself rather than get it second hand .42

; ;’Richard E. Simpkin, **Command from the Bottom,” Infantry. vol. 75, no. 2, Mar-Apr 1985,
34.37.

428impkin, Race 10 the Swifi. 226.

12




III. THE CHIR RIVER BATTLE

A. BACKGROUND

Operation Barbarossa burst onto the Soviet Union in the early morning hours
of 22 June 1941, The Wehmmnacht had all but won the war within the first two
months, only to throw the victory away through fatal mistakes in strategic direction
at the highest level. But during the summer of 1941 enormous successes by the
Wehrmacht established * ...a psychological ascendan~y over the Soviets that
continued to the end of the war. This German sense ot superiority aﬁd the parallel
efficiency of German tactics and operations are fundamental for an understanding
of the German defensive successes on the Chir River later in the war.”43

The Chir river is a tributary of the Don. Near their confluence the Chir river
battles occurred in December of 1942. Generalobers: Friedrich Paulus's Sixth
Army, at Stalingrad, only 25 miles east of the closest German forces along the Chir
river44, had been pinched off from the rest of the German forces. Seven Soviet
armies contained the Sixth Army within the pocket.43 Generalfeldmarschall von
Manstein had just been named commander-in-chief of the newly formed (27 Nov
42) Army Group Don, which included the Sixth Army, Fourth Panzer Army,

Army Detachment Hollidt, as well as allied forces in that area. The relief of Sixth

43Russel H. S. Stolfi, “The Chir River Bates," Counterattack, April 1988, 2.

44Major General Friedrich Wilhelm von Mellenthin,

Panzer Batles: A Study of the
. ed. L.C.F. Tumer, trans. H. Betzler, (Norman:
University of Oklahoma Press, 1956), 173,

435tolfi, 1
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Army was Manstein's foremost task.4¢ Fourth Panzer Army launched a drive from
the south while Army Detachment Hollidt (including Balck’s 11th Panzer Division)
was to attack toward Stalingrad from the west. But before the attack got under
way, the Soviets struck first, attacking the Chir river positions, forcing that portion
of the relief operation to be delayed; it was never executed. The attack by units of
the Soviet Sth Tank Army along the lower Chir river fell against the XXXXVIIIth
Panzer Corps, General der Panzertruppe von Knobelsdorff commanding. The
Corps consisted of the 336th Infantry Division, the 11th Panzer Division, and, as of
about 9 Dec 42, the 7th Luftwaffe Field Division.4? The actions of Gereralmajor
Hermann Balck's 11th Panzer Division, starting with the response of the division to
a Soviet attack on 7 December. will be analyzed in depth.
1. 11th Panzer Division

Formed in the autumn of 1940, the division first saw action in the
Balkans, participating in the capture of Belgrade. The division took part in Opera-
tion Barbarossa as part of Generalfeldmarschall Gerd von Rundstedt’s Army
Group South. It fought in Byelorussia and the Ukraine for 17 months. The
division was an experienced combat unit. In the month prior to the Chir river
battles, the division had been in combat with partisans near Roslavl in Byelorussia.
On 25 November 1942, it started to move by train to Millerovo, a distance of

several hundred miles. Here the unit came under command of Army Group Don,

46yon Manstein, 311.

47s101i, 38.
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and road marched to its assembly area southwest of Morosovskaya, in preparation
for an attack to relieve Sixth Army at Stalingrad.+8
2 Generalmajor Balck

Generalmajor Hermann Balck took command of the 11th Panzer Division
on 12 May 1942. Balck served as a highly decorated infantryman in World War 1,
joining the cavalry in 1923. He commanded a bicycle battalion in 1935, and became
involved with the development of motorized and later Panzer units.49 Balck com-
manded the spearhead motorized rifle regiment of the 1st Panzer Division of
Generaloberst Guderian’s Corps during the campaign in France, May-June 1940.
For his actions here Balck received the Knight's Cross of the Iron Cross.3? In the
Balkans, he participated as commander of Panzerregiment 35!, 2nd Panzer Divi-
sion, in Yugoslavia and Greece. Prior to his promoticn to Division commander,
Balck served six months with the German Army High Command (OKH) as chief of

mobile troops.3?

48National Archives Microfilm Publication T315, Records of German Field Commands: Divi-
sions, Kricgstagebuch Nr.6 der 11, Panzer Div Fiihrungs-Abilg., Einsatz RuBland. in der Z¢it vom
1. 11,1942 bis 31. 12, 1942. roll §94. Hereafter citations from this source wili appcar as
“Koegstagebuch” followed by the date of the entry. All translations from this source are the
author’s.

49Hermann Balck, General der Panzeriruppe, a. D., Qrdnung im Chaos: Erinnerungen 1893-
1948, 2nd ed., Soldatenschicksale des 20. Jahrhunden als Geschnchlsqucllc vol.2, ed. Dermot
Bradiey, (Osnabmck Biblio Verlag, 1981), 677. Hereafuer cited as “Balck™. All translations from
this source are the author's.

50Guderian, 89-97 passim.

51This regiment was equipped with tanks, having been a czvalry unit (Reiterregiment 12) in
earlicr days.

52General der Schnellen Truppen beim Oberkommando des Heeres.




B. 6 DECEMBER

At midnight, 5 to 6 December, the 11th Pz.Div. was placed under command of
the XXXXVIIIth Panzer Corps. Throughout the 6th and 7th, the division’s
subordinate units arrived in the area, completing their lengthy move from the
Roslavl area.53 Pz.Rgt.15 (the division's only tank regiment), Ifz.An.Rgt.l 19 (the
division’s artillery regiment), and some combat support units closed on the 6th.
The division’s other combat units, including two Panzer Grenadier Regiments
(Pz.G.R.110 and 111) and the Kradschiitzen Bataillon®4 (K.61), did not arrive until

the afternoon of the 7th.55 Commanders arrived on the 6th as part of the advance

party.

C. THE FIRST DAY - 7 DECEMBER
1. Genera! Overview

The 336th Infantry Division was in position generally along the west bank
of the Chir, facing elements of the Soviet Sth Tank Army. South of the 336th,
Gruppe Adam, a collection of various 6th Army rear echelon units which had not
been encircled at Stalingrad, held a small bridgehead across the Chir. North of the
336th, Alarmeinheitenss protected the division’s left flank. Here the Soviets had
established positions across the Chir. On 6 December, as the XXXXVIIIth Pz.

Corps prepared the attack to relieve Stalingrad, the Soviets broke through these

$3Kricgstagebuch. 6 Dec 42.

34This was a banalion of motorcycles with side cars. Most of its cycles had not survived the
severe conditions, so the battalion used trucks as transport.

S5Kriegstagebuch, 6 & 7 Dec 42.

56These Alarmeinheiten were ad hoc units thrown together using rear echelon troops and sol-
diers retuming from home leave.
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Alcrmeinheiten and drove their 1st Tank Corps behind the German front lines to
Sovchos (state collective farm) 79. To aid the 336th, units of the 11th Panzer were

thrown into action as they arrived in the area.
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Figure 1. 11th Panzer Division Counterattack at Sovchos 79 7 - 8 Dec 1942
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2. First Hand Accounts
Generalmajor Balck described these events in his autobiography,
Qrdnung im Chaos. Generalmajor Friedrich Wilhelm von Mellenthin wrote about
the Chir river battles in Papzer Battles.
a. Otlersti. G. von Mellenthins?

As chief of staff of the XXXXVIIILih Panzer Coips, Generalmajor (at
this time Colonel) von Mellenthin was a major orchestrator of corps actions. He
presents an interesting view of these battles. A portion of his information came
from records provided by Generalmajor Balck, as he acknowledges in Panzer
Battles. Balck himself presented the battles from a different perspective in his
autobiography. Von Mellenthin notes the following:

The 336th Division had tuken up positions on the Chir by 6 December. General Balck
was reconnoitering his sector in preparation for the move on Stalingrad. ..on 7
December the Russian 1st Armored [Tank] Corps forced its way over the Chir on the
left flank of the 336th Division and swept forward to the settlement of Sowchos 79,
far in rear of our [XXXXVIIIth Pz. Corps] defensive positions on the river bank.
The units of the 11th Panzer Division were still making their way up from Rostov;
they were ordered to move immediately...and restore the situation.58

Generalmajor Balck was tasked to throw the Soviets out of Sovchos
79. He moved his headquarters along side that of the 236th Infantry Division. The
infantry wanted Balck to make a frontal attack; this decision he protested because

the terrain was unsuitable; furthermore, he wanted not simply to push the Soviets

back across the Chir, but to destroy them.9

57m Generalstab (of the General Staff).
58yon Mellenthin, 176-77.

S91bid., 177.
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