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FOREWORD

This Study is a final draft suomitted to DAMO-SSP in accordance with
the provisions of Contract No. DAAG 39-78-C-0120.

The task is to identify and analyze lessons that should be 1learned
from three decades of US invslvement in Vietnam.

This is Volume VII of the
Study.

Volume I The Enemy

Volume II South Vietnam

Volume III US Foreign Policy and Vietnam
1945-1975

Volume IV US Domestic Factors Influencing
Vietnam War Policy Making

Volume V Planning the War

Volume VI Conduct of the War

! Volume VII The Soldier
Volume VIII The Results of the War

"The views of the authors do not purnort
to reflect the positions of the

Department of the Army or the Department
of Defense."
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THE BDM CORPORATION

PREFACE

A.  PERSPECTIVES OF THE STUDY

This volume, The Soldier, is the seventh of an eight-volume study
entitled A Study of Strategic Lessons Learned in Vietnam undertaken by the
BOM Corporation under contract to the US Army. This comprehensive research
effort is aimed at identifying lessons which US military leaders and US
civilian policy makers should have learned or should now be learning f'om
the US experience in Vietnam.

Volume I of this study, an examination of the enemy, includes discus-
sions of the DRV leadership and party organization, Communist Vietnamese
goals and strategies, and internal and external channels of support estab-
lished to aid the North's war effort. Volume II focuses on the Republic of
Vietnam, the country's societal characteristics and nroblems, its govern-
ment, and its armed forces. Volume III discusses the global conflict in
which the US involvement occurred, the major historical precedents
influencing US involvement, and the US national-level policy process which
shaped this involvement. Volume IV explores the US domestic scene, includ-
ing its political and economic components, the role of the media during the
Vietnam conflict, and the extent of domestic support for the war. Voiume V
concentrates on the actual planning of the US war effort, examining various
aspects of this effort, including contingency planning, the Pacification
and Vietnamization programs, and the negotiation process. Volume VI,
Conduct of the War, includes discussions of US intelligence, lugistics, and

advisory efforts; US counterinsurgency programs; and ground, air, naval,
and unconventional operations. finally, Volume VIII discusses, in broad
terms, the results of the war for the United States in terms of domestic,
foreign, and military policies.

This eight-volume study effort 1is analytical, not historical in
nature. Its focus is primarily military in orientation. The purpose of the

entire eight volumes is not a retelling of the Vietnam conflict, but a
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drawing of lescons and insights of value to present and future US policy
makers, both civilian and military.

B.  METHODOLOGY ANU PURPOSE OF VOLUME VII "THE SOLDIER"

The purpose of this volume on The Soldier is to describe in what way
US strategy during the Vietnam period was shaped or affacted by the charac-
ter of the American soldier and the characteristics the American mili-
tary system, and to determine whether the average American soldier changed
during the period 1960-1973.

This volume examines the socio-economic background of the soldier and
the personnel policies at the national level that impacted on the conduct
of the war; the most notable of these were the selective service system,
the presidential refusal to mobilize the Reserve Component, and Project
100,000.

Training and indoctrination are analyzed and found to be generally
good but unuble in themselves to resolve the serious "people problems" that
haunted the military during the four years of gradual US withdrawal from
the Republic of Vietnam. Service personnel policies that impacted on
training are evaluated.

Very real problems in the area of leadership and etkics surfaced
during the Vietnam War. Shortcomings in these vital -<reas had an impact on
the morale and discipline of the troops, although other factors beyond the
control of the military services also had an important influence. This
volume shows, however, that the services were far too slow in recognizing
and adjusting to outside influences. The danger lies in. the possibility
that some senior personnel will refuse now to recognize what real changes
have occurred and may still be occurring.

Racial tensions surfaced in the ranks of US forces in Vietnam and
elsewhere during the period 135G-1973. Their comparatively minor impact on
combat operations is discussed, as is the impact on non-combat functions
deriving from the otherwise pervasive influence of real and perceived
inequities in treatment accorded racial minorities during the period, in
Vietnam, the Urited States, and elsewhere.
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Drug abuse, including alcohol abuse, which was and is the more wide-
spread and serious problem within this category, is examined, using various
research data accumulated by social scientists, congressional investiga-
tions, and the US Armed Forces.

Soldiers in any war are subjected to stress and a variety of psycholo- -
gical effects. This volume examines the impact of war on the soldier's
mental health, drawing comparisions between psychological probiems which

surfaced in past conflict with those encountered by the US soldier Juring :
the Vietnam war. ?
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C.  HISTORICAL - CHRONOLOGICAL OVERVIEW OF VOLUME VII

Figure VII-1 is a time line showing selected events that are particu-
larly relevant to this volume. It focuses on those significant historical :
events which had an impact on the US soldier during the period 1960-1973. Y
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