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FOREWORD

This analysis of the 0719 October 17th - 2400 October 19th phase of
the Battle for Leyte Gulf, which embraces in general the operations of
the SEVENTH Fleet advance forces in Leyte Gulf prior to D-day and the
Japanese reactions thereto, was prepared by the Naval War College. It
follows directly the preliminary phases including the Battle off Formosa
which were analysed in Volume I, a knowledge of which is essential for
the proper understanding of Volume II. It is based on information from

both Allied and Japanese sources which is wider and --ore complete than
that available to writers on this subject up to this time, It endeavors
to maintain at all times, the viewpoint of the commanders of the units on
both sideýs.

Complete information from all sources was not available to this analy-
sis. This is especially true of Japanes^ AiW and Nat.y aircraft in the
Philippines and of Japanese 3ubmarine op-ra~ions and dispositions. It is
also true concerning the thought processes which mnotivated the principle
Japanese senior commanders. All known sources of such information in the
United States and in Japan were examined with only limited success. New
facts and circumstances, therefore, may comm to light from time to time,
which may change some of the analysis produced herein.

In :iew of the critical nature of thl½ analysis an effort has been
made in certain important situations to place the critic in the position
of the commander in order to obtain the latter's point of view. In em-
ploying this system it is realized that although the critic can often suc-
ceed in placing himself sufficiently near the position of the commander
for any practical purposes, in iany instances he may not succeed in doing
so.

Because of th.3 nature of the Allied victory at Leyte Gulf and the
numerous controversies which have arisen concerning it, as complete a
study a- possible of the operations of this phase has been provided.

This advance phase, as well as the preliminary phases, which pre-
ceded it were a continuing test of the combat ability of the various
commanders on both sides. The pages of history have invariably re-ealed
defects in command in similar situations and it would have been surpris-

This battle reaffirmed the lesson so often forgotten--that the test
of battle is the only test which proves tLe combat ability of commanders.
The ability or lauk of ability of the various commanders in the art of
war became apparent. Valor alone was shown to be ins•=fficient, 'or valor
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is not an attribute of only one race, but is an attribute and a heritage of

maany races. The indispensable qualification for command, the art of war,
was shown to be the ability in combat to apply the science of war to active I
military situations h

The present senior officers of the Navy are well aware of the reasons
for changs in established doctrines and in the developments of rew ones.

But this cannot necessarily be said of the commranders of the Zuture, who
very probably will be inexperienced in commed in war.

Finally, all co-ments and criticisms, the more important of which are
emphasized herein by the employment of capital letters, are designed to
be constructive. By indicating what appear to be sound and unsound de-
cisions, ind the apparent reasons for arriving at them, it is hoped to
provoke earnest thought among prospective commanders and thus to improve
professional judgment in command.
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Preparos draft plan for operation after mid-.October 141
Deadline to complete decisive battle dispositions 141-142
Discussion of deadline 142
Receives reports of enemy operations at Suluan Is)and 142
Intercepts report of Allied air attack. on ILzon 143
Fighters commanded by Army air brigade commanders 143
Makes arrangements for receiving replacement aircraft 144
Remaining operational aircraft (85) 1"4

CHAPTER III - ALLIED OPERATIONS, OCTOBER 18TH 145-203

(A) Operations of COMSOWESPAC 145-148
Receives reporLs of advance operations in Leyte Gulf 145
Receives GHQ SOWESPAC intelligence estimate 145
Discussion intelligence estimate 145-147
Ponders possibility Tokyo Express tactics and orders reconnaissance

Balabac Strait 147
Rendezvous with CTF 77 147
Learns results days operations of THIRD Fleet and advance forces

at Leyte 147
Receives two Submarine Zone Notices 148
(1) Operations of Commander SEVENTH Fleet 148-149

Receives GHQ SOWESPAC tntelligence estimate 148
Learns COMSOWESPAC has ordered recornaissance of Balabac Strait 148
Learns results days operations by CTG 38.4 149
Receives two Submarine Zone Notices 1+49
(a) Operations of CTF 77 (Central Philippine Attack Force) 149-152

Continues toward Leyte 149
Receives routine report3 149
Disapproves CTG 77.4 request to enter Leyte 3ulf D-day 150
Factors considered in reaching this decision 150-151
Is joined by COMSOWESPAC 151
Concerned in regard to protection of southern flank 151-152
Evaluates contact report on three large enemy ships in

Makassar Strait 152
Learns of days operations of ulher forces 152
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(1) Operations of Advance Force 152-157
(a) Operations of CTG 77.2 (Bombardment and Fire

Support Group) 152-157
Weather improves 152
Receives corrected report of operations of

minesweepers showing only limited sweeping effected 153
Decides proceed into Leyte Gulf through minefield

with Group ABLE of FS Unit SOUTH leaving Group
BAKER and FS Unit NORTH in vicinity Point FIN 153

Enters Leyte Gulf with Group ABLE 153
Learns exploratory sweeps in areas FLOAT and in

transport areas had disclosed no mines 154
Decides (a) operate in partially swept waters of

the gulf, (b) conduct underwater reconnaissance
operations of southern beaches despite necessity

to curtail preliminary bombardment, (c) order
uiitm at Area FIN enter gulf, (d) remain in gulf
overnight 154

Reasons these decisions 154
Decides fire preliminary bombardment from 12,000

instead of 7,000 yards 155
Conducts bombardment and underwater operations 155
Group BAKER and Fire Support Unit NORTH enter gulf 155
UDT's suffer casualties 155-156
Receives intelligence from guerillas 156
Receive:ý report southern beaches suitable for landing 156
Learns results landing on Suluan Island 156
Learns of CTG 78.4's operations 156
Reviews days events 157

(b) Operations of CTG 77.4, October 18th
(Escort Carrier Group) 157-160
Flying conditions perfect in Leyte area 157
Launches air strikes against Cebu and Negros 158
Owing to bad weather Negros diverts air strikes to

Cebu 158
Maintains air cover 158
Launches antishipping search 159
Over evaluates success days operations 159
Reasons lack of success 159-160
Enemy air power conspicuous by absence in objective

area 160
(c) Operations of CTG 77.5 (Minesweeping and

Hydrographic Group) 160-162
(1) Onprationrs of Sweep Units 160-162

Progress minesweeping operations 161
Corrects erroneous report previous evening 161-162
Reports results minesweeping operations 162

(2) Operations of Hydrographic Unit 162
(d) Operations of CTG 77.6 (Beach Demolition Group) 162

Discussed under CTG 77.2 162
(e) Operations of CTG 78.4 (Dinagat Attack Group) 162-164

Weather conditions improved 162

C0ý
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(1) Black Beach ONE -- Dinagat Island 163
Completes unloading supplies 163

(2) Black Beach TWO--Homonhon Island 163
Lands without opposition 163
Completes unloading supplies 153
Unit dissolved 163

(3) Black Beach THREE--Suluan Island 163-164
Reports capture enemy documents and results

on Suluan Island 163
(f) Operations of CTG 78.5 (Harbor Entrance Control Group) 164

Entrance Control Group established 164
Tasks Assigned 164

(2) Operations of CTF 78, October 18th (Northern Attack Force) 164-165
Continues toward Leyte 164
Although within range eneno search aircraft, is not

observed 165
(3) Operations of CTF 79 (Southern Attack Force) 165-166

Continues toward Leyte 16!;
(a) Operations of Landing Craft Movement Group 165

Continues toward Leyte 165
(b) Operations of the Transport Group 165-166

Continues toward Leyte 166
Pri:cipal SOWESPAC commanders KING II rendezvous and

proceed Leyte in same disposition 166
(b) Operations of CTG 70.1 (Motor Torpedo Group) 166-167

Departs Kossol Passage for Leyte Gulf 166
Composition 166

(c) Operations of CTF 71 (Submarines, West Australia) 166-167
Receives contact report enenm force Makassar Strait 167
Hears Japanese success broadcasts 167
Advises command falseness these broadcasts 167
Notifies BONEFISH of downed airman 167
(1) BREAM and RATON 167-169

(a) BREAM makes radar contact and reports having
contacted three - four heavy units 167-1o8

Discussion this evaluation (phantoms) 168
(b) RATON sights convoy and attacks; claims sinking

three large cargo ships 168-169
(2) ROcK and BERGALL 169
(3) BLUSGILL and ANGLER 169

BLUEGILL sights convoy and attacks, sinks one transport
and two cargo ships 169

(4) DACE and DARTER 169-170
DACE now in Palawan Passage, DARTER in Balabac Strait 170

(5) HAMMEHEAD 170
(6) GUITARRO 170
(7) TANTIVY 170
(8) STOIC and ZWAARDVISCH 170
(9) STURDY 170-171

(10) GURNARD 171
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(11) BATFISH 171
(12) STORM 171
(13) TANTALUS 171
(14) Lifeguard suomarines (BONLFISH, COD, LAPON and PADDLE) 171-172

BONEFISH observes Allied air strikes in Man"La area 171
BONFISH heads for downed aviators 172
COD observes CTG 38.: air strike CHARLIE 172

(15) Submarines retiring from the area (BAYA, CAVALLA, BECUNA,
FLASHER, ROE, SEA POVER, SPITEFUL, TELJACHU, STURDY) 172

(2) Operations of CAAF SOWESPAC, October 18th 172-174
Receives GHQ SOWESIRAC intelligence estimate 173
Discussion failure search plan to cover Brunei 173
Receives orders from COHSCWESPAC maintain special watch over

Balabac Strait night October 18th-19th 173-174
Receives CC*SOWSSPAC Zone Notice No. 10 174
(a) Operations of C.G. FIFTH Air Force 174-175

Issues orders his command 174
Results days operations 174-175
Transfers VPB 146 from Biak to Morotai 175
Unable make long range air strike on Brunei and Visayas

owing shortage shipping 175
THIRTEENTH Air Force attacks Balikpapan 175

(b) Operations of CTF 73 (Naval Air Force) 176
Remains Manus 176
VPB 146 transferred to Morotai 176
Prepares carry out Search Plan "FOX" following moning 176
Searches Search Plan "EASY" in general negative 176
Search Plan "EASY" i;erminated 176
Operations Morotai based search planes 176

(B) CINCPAC - CINCPOA 177-202
(1) Operations of Cowaander Western Pacific Task Forces 177-191

(a) Operations of COMTHIRDFLT 177-180
Planned operations for this day 177
Receives GHQ SOWESPAC intelligence estimate 177
Does not search northern semi-circle 177
Discussion 177-178
Becomes concerned over weather and changes fueling plans 178
Completes evaluation his air attacks October iOth-17th 178
Decides rotate carrier groups for logistics 178
Modifies basic employment schedule 176-179
Discussion modifications 179-180
Receives CINCPOA's Zone Notice No. 44 180
Receives results CTG 38.4 air strikes on Luzon 180
(1) Operations of TF 38 (Fast Carrier Attack Force) 180-189

(a) Operations of CTC 38.1 and CTG 38.4 180-186
Rendezvoused to launch sustained strikes against

central Luzon 181
(1) Operations of CTG 38.1 181

Launches air strikes 181-182
Allied losses 182
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(2) Operations of CTG 38.4, October 18th 183-186
Launches air strikes 2.83
Loses planes operationally owing failure maintain

Point Option 184
Makes night search for survivors 184

Discussion night search 184-185
Allied losses 185
San Bernardino searches negative 185
Enemy air activity 185-186
Days strikes quite successful 186

(b) Operations of CTG 38.2 186-188
Launches air strikes 187
Flying weather undesirable in vicinity task group

but excellent at target 187
Days strikes profitable particularly against shipping 188

( eAllied ofes C 33s 188
(c) Operations of CTG 38.3 188-190

Refuels frcoc oilers and replenishes aircraft from
escort carriers 188

Rejoined by CRUDIV TvIRTEEN and DESDIV 100 189
Allied losses 189

(2) Operations of CTG 30.3 (Salvage Group) 190-191
Fuels from oilers 190
Learns success TF 38 strikes against Luzon 191

(3) Operations of CTG 30.5 (Air Search, Reconnaissance and
Photographic Command) 191

Conducts air searches 191
(2) Operations of CTF 17 (Submarine Force, Pacific Fleet) 191-194

Orders WHALE and SEA HORSE return to Midway 192
Receives STERLET contact report on Japanese cruiser task force 192
Orders submarines MARDU MORGUE and Nagasaki - Sasebo areas attack 192
Learns prospects of fleet action poor 192
Reclassifies certain submarine areas 192-193
Discontinues spezial dispositions CONVOY COLLEGE and MARU MORGUE

and directs sub.tarines there resume normal rotating patrols 193
Discussion of area •eclassification 193
Discussion soundness returning submarines to routine patrol 193
Learns Bungo Suido Wolf Pack Commander in BESUGO hao changed

his dispositions 194
(a) CONVOY COLLEGE, (SAILFISH, ICEk'ISH, SAWFISH, PARCHE, DRUM,

SEA DRAGON, SHARK, BLACKFISH, SNOOK and COBIA) 194-1%
SAWFISH makes torpedo attack on torpedo boat - misses 194
Submarines receive orders cancel their special dispositions

and return to routine patrols 194-195
, IMa SAAIF .. dapart .... to rendezvous for r.turn to

Saipan 195
BLACKFIN contacts submarine - likely NAU,'ILUS 195-196

(b) Northwest Coast Formosa (TANG) 196
(c) Northeast Coast Formosa (SILVER3IDES, SALMON, and TRIGGER

reinforced by WHALE and SEA HORSE) 196
WHALE and SEA HORSE depart for Midway 196
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(d) MARU MOFGUE (BARBEL, SKATE, SAURY, BURRFISH, STERLET
and SEA DOG) 196.-198

SAURY recovers a downed pilot 196-197
STERLEr contacts SECOND Striking Force and receives

poorly delivered depth charge attack 197
STERLET contacts a single destroyer (KASUMI) 198
Submarines receive orders cancelling special dispositions 198

(e) Nagasaki - Sasebo (PERCH and CROAKER) 198
L Arrive on station 19b

(f) HIT PARADE 199-202
(1) The approaches to Bungo Suido (BESUGO, RONQUIL, GABILAN) 199-202

Weather conditions poor, low visibility 199
BESUGO near damn observes one large combatant ship

followed later by a smaller ship entering Bungo Suido 199
GABILAN sights two destroyers heading for Bungo Suido 199-200
Wolf Pack Commander changes his primary objective and

as a consequence redisposes his submarines, seriously
reducing the screen effectiveness 200

Advises CTF 17 200
Discussion Wolf Pack Commanders actions 200-202

(2) The approaches to Tokyo Bay (TAMBOR and GREENLING) 202
(C) Chi.a - Burma - India Theater, October 18th 202-203

(1) Operations of C.G. FOURTEENTH Air Force 202
Contacts made by search planes 203
Discussion of contacts 203

CHAPTER IV - JAPANESE OPERATION-;. OCTOBER 18TH 204-264

(A) Operations of CinC Combined Fleet 204-220
Enemy situation not clarified 204
Decides remain Shinchiku during forenoon 205
Learns of air attacks in Philippines 205
Receives (0930) contact report on Allied warships, Leyte Gulf (1030)

contact on carrier task group, and (0500) report on British
attacks on Car Nicobar 205-206

Departs Shinchiku for Hiyoshi, but is grounded in afternoon at Omwua
by bad weather 206

Chief of Staff transfers CRUDIV SIXTEEN to SECOND Striking Force and
new SECOND Striking Force to SW Area Force 206

Chief of Staff crdors SECOND Striking Force to fuel at Takao 206
Chief of Staff adylses Commander SW Area Force that SECCVD Striking

Force was being transferred to his command for counterattack
operations 206-207

Discussion 207
September recomwendato"io of Com.-uader-,.,-- Force and reasons

therefor 207-208
Soundness of recommendations 208-209
Difference between naval and ground decisive battles g09
Policy disagreements in Imperial General Headquarters between Army

and Navy 209
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Responsibility of Imperial General Headquarters 210
SHO One strategic objective 2-1
Chief of Staff issues tentative outline of future

operations to major fleet coamands for planning
purposes and sets X-day as October 24th 211-212

Discussion this outline 212-213
Chief of Staff orders oilers to Coron Bay 213-214
Receives intelligence dispatch from 3W Area Force advising that

Allies were planning land in the Leyte - Samar Area 214
Learns T-Force attack units have departed Kanoya 214
Learns air raid alerts have been issued on Formosa 214
Learns frcm SW AreaForce that enemy planned land between

Dulag and San Jose 215
Learns Cebu attacked heavily by enemy aircraft 215
Learns SECOND Strikir.g Force ordered stand by at Brunei

and Mako 215
Learns days operations 215
Arrives Omura 215
Receives Special Affairs Bureau Imperial General Headquarters

(Navy Section) estimate of limited character of enemy landings 215-216
Army activates SHO One for following day 216-217
Receives various dispatches missed while an route Omura 217
Chief of Staff activates SHO One for Combined Fleet 218
Activation makes little difference surface forces but is

important Base Air Forces 218
Defers issuing over-all operating plan 218
Chief of Staff transfers oilers to Commander FIRST Striking Force 218
Learns SIXTH Base Air Force plans for following day 219
Designates a coammnder for all ferrying aircraft 219
Learns FIFTH Base Air Force plans for following day against Allied

carrier and invasion forces 220
Learns many merchant ships (17) sunk by submarines and planes 220
(1) Operations of Commander Mcbile Force, 0 ctober 18th 220-222

Continues preparations for sortie 220
Shifts flag to ZUIKAKU 220
Learns of Allied operations 221
Learns of transfer of certain units and the tentative

outline for future operations 221
Decides hold personal operational conference at Yashima 221
Discussion thereon 221
Activates SHO One for Main Force 222
(a) Operations of Commander FIRST Striking Force 222-229

Sorties from Lingga - Garan Area 222
Order of departure 222-223
Sortie not coordinated 223
Takes only limited antisubmarine precautiont 224
AKISHIMO and HAYASHIMO arrive off Manila Bay and receive

orders proceed Brunel 225
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