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FOREWORD

This analysis of the 0719 October 17th - 2400 October 19th phase of
the Battls for Leyte Gulf, which cmbraces in general the operations of
the SEVENTH Fleet advance forces in Leyte Culf prior to D-day and the
Japanese reaclions thereto, was prepared by the Naval War College., It
follows directly the preliminary phases including the Battle ofi Formosa
which were analysed in Volume I, a knowledge of which is essential for
the proper understunding of Volume II, It is based on information from
both Allied and Japanese sources which is wider and more complete than
that available to writers on this subject up to this time. It endeavors
toc waintain at all times, the viewpoint of the commanders of the units on
both sid=s,

Complete information from all sources was not available to this analy-
sis. This is egpecially true of Japaness Army and Navy aircraft in the
Philippinss and of Jspanese sutmarine op:raitions and dispositions. It is
also true conceming the thought processes which motivated the principle
Japanese senior commandsrs. All known sources of such information in the
United States and in Japan were examined with only limited success. New
facts and circumstances, therefore, may coms to light from time to time
wnich may change some of the analysis produced herein,

In siew of the critical nature of this analysis an effort has been
made in certain important situations to place the critic in the position
of the commander in order to obtuin the latterts point of view., In em-
ploying this system it is realized that although the critic can often suc-
ceed in placing himself sufficiently nsar the position of the commander
for any practical purposes, in nany instances he may not succeed in doing
so,

Because of th: nature of the Allied victory at Leyte Gulf and the
numerous controversies which have arisen concerning it, as complete a
study a* possible ol tnhne operations of this phase has been provided.

This advance phase, as well as the preliminary phases, which pre~
ceded it were a continuing test of the combat ability of the various
commanders on both sides, The pages of history have invariably revealed
defects in command in similar situations and it would have been surpris-
in
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This battles reaffirmed the lesscon so often forgotten--that the test
of batile is the only test which proves thLe combat ability of commanuers,
The ability or lack of ability of the various commanders in the art of
war became apparent. Valor alone was shown to be insufficient, “or valor
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is not an attribute of only one race, but is an attribute and a heritage of
many races. The indispensable qualification for command, the art of war,
wag shown to be the ability in combat to apply the science of war to active
military situations,

The present senior officers of the Navy are well aware of the reasons
for changes in established doctrines and in the developments of new ones,
But this cannot necessarily be said ¢f the commanders of the future, who
very probably will be inexperienced in commaind in war,

Firnally, all comments and ciriticisms, the more important of whicl: are
emphasized hersin by the smployment of capital letters, are designed to
be constructive. By indicating what appear tc be sound and unsound de-~
cisions, und the apparent reasons for arriving at them, it is hoped to
provoke earnest thought among prospective commenders and thus to improve
professional judgment in command,
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(c)

Pirects CRUDIV FIVE to carry out air searches along
routes C-1 and C-2 toward Brunei

Discussicn

Learns SHO One Plan is %2 be ef{fected as planned

Issues instructions fo: . -~tie at 010U Uctober 18th and
prospective route

Issues outline of sortie

CRUDIV FIVE planes —zomrence search

Heceives dispatch {rom Chiel of Staff Combined ileet
estimating FIRST Striking Force can penetrate Leyte
Gulf before dawn Ociober 22nd

CRUDIV FIVE planes rei:rned--made no contacts

Learas destroyers Anl.liliO and KAYACHIMO restored to his
command

Makes preparations to depart

Estimates situation and advises Chief of staff of plans
including fueling at Brunei

Is considering *urce routes

Discussion decision fuel entire command

Leams movenents oiler group

Operations of Communcler Main Force, 0719 = 2400 Cctober 17th

Learns FIR.T Striking Force is ordered to Brunei

Carrier air group to be organized consisting of planes
from 60lst, 634th and 653rd Air Groups

Expedites preparation command for cea

Learns Main Force is to sortie on 19th and that all forces
will be under direct command CinC Combined Fleet

Issues orders to his force

Learns certain units including 931st 4ir Group have been
transferred to Main Force

Receives (a) 15UZ0 and four destroyers, and (b) orders be
prepared sortie 0600 the 19tn

Orders aircraft embarked on carriers

Learns FI1RST Striking Force camnot arsrive east entrance
San Bernardino Strait befo-e 24th

¢ »rations of Commander SECOND Striking Forcu

e 8€a NW Amami O Shima

Learns enemy sightings off Suluan and air attack Okinawa

Decides delay entry into port until night

Re-estimates situation

Advises local commander plens sortie following morming (0530)

Jasues intelligence report to own force

Leams Main Force is to prepare for immediate sortie

“nters Satsukawa Bay and commne:i.ces refueling destroyers
from own cruisers and from oil drums ashore

Orders HATSUHARU procesd rako

Learns Allied submarine concentration Nansei Shoto

{2 Operations of Commarder Advance Expeditionary Force (Submarines)
Organization of forces
Basic task SHO operations
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Orders 901lst Air Group conduct night searches from Garan Bi
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Not aware of Allied landings on Dimagat Island
Learns penetrations scheduled for October 22nd
Receives repurts of enemy ships west of Suluan
Estimatc 3 penetration can occur no earlier than 23rd
Receives instructions transfer carrier aircraft in homeland to
Main Force
Learns X~day probably will be 24Lth
(a) Operations of Commander FIFTH Ba3e Air Force, 0719 - 2400
October 1'7th
Receives contacts (0235, 0250) on enemy task groups by
night flying boats
Learns of enemy off Suluan Island
Is aware of (0800) enemy air attacks on Manila - Legaspi
Receives ~inC Combined Fleet SHO One alert

Receives (0830) contact reports on Allied carrier task group

off Manils

learms of 0015 contact on enemy carrier task group east of
Formosa

Learns of Allied air attack on Davao

Receives {1110) contact report on carrier group east of
Formosa

Planes report one battleship, two cruisers and eight
destroyers west of Suluan Ieland
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123-124
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125-133
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129
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Discussicn possible comsand situation when SIXTH Base
Air Force reports Philippines

Launches striks against enemy ships: in Leyte Gulf

Plans with C.G. FOURTH Air Ammy fo1r future operations in
accordance with Ammy « Navy Central Agreement

Losses of planes and aircraft remaining

(B) Operutions of C.G. FOURTH Air Amy, 0719 - 2400 October 17th

Operational aircraft (105)

Operations prior this date have been dafensive
Discussion dispesition Aray air units

Tasks assigned FOURTH Air Amy by joint agriement
Subordinate commands FOURTH Air Amy

Missions assigned subordinate commands

Prepares draft plan for operation after mid- October
Deadline to complete decisive battle dispositions
Discussion of deadline

Receives reports of enemy opsrations at Suluan Island
Intercepts report of Allisd air attacks on Iizon
Fighters commanded by Army air brigade commsnders
Makes arrangements for receiving replacement aircraft
Remaining operational aircraft (85)

CHAPTER III - ALLIED OPERATIONS, OCTOBER 18TH

(A) Opsrations of COMSOWESPAC

Receives rsports of advance operatiuns in Leyte Gul?
Receives (HQ SOWESPAC intelligence estimate
Discussion intelligence estimate
Ponders possibility Tokyo Express tactics and ordsrs reconnaissance
Balabac Strait
Rendszvous with CTF 77
Learms results days operations of THIRD Fleet and advance forces
at Leyte
Receives two Submarine Zone Notices
(1) Operations of Commander SEVENTH Flest
Receives GHQ SOWESPAC intelligence estimate
Learns COMSOWESPAG has ordered reconnaissance of Balabac Strait
Learns results days operations by CTG 38.4
Receives two Submarine Zone Notices
(a) Operations of CTF 77 (Central Philippine Attack Forcs)
Continues toward Leyte
Receives routine reports
Disapproves CTG 77.4 request to enter Leyte Sulf D-day
Factors considered in reaching this decision
Is joined by COMSOWESPAC
Concerned in regard to protection of southern flank
Evaluates contact report on three large enemy ships in
Makassar Strait
Learns of days operations of other forces
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137-138
138
138-144
139
139
139
140
140
VNS
41
141-142
142
2
143
143
BVVA
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145-203

145-148
s
145
145-147
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(1) Operations of Advance Force 152-157
(a) Operations of CTG 77.2 (Bombardment and Fire
Support Group) 152-157
Weather improves 152

Receives corrected report of operations of

minesweepers showing only limited aweeping effected 153
Decides proceed into Leyte Gulf through minefisld

with Group ABLE of FS Unit SOUTH leaving Group

BAKER and FS Unit NCORTH in vicinity Point FIN 153
Enters Leyte Gulf with Group ABLE 153
Leams exploratory sweeps in areas FLOAT and in

transport areas had disclosed no mines 154

Decides (a) operats in partially swept waters of
the gulf, (b) conduct underwater reconnaissance
operations of southern beaches despite necessity
to curtail preliminary bombardment, {c) ordsr
wiits at Area FIN entsr gulf, (d) remain in gulf

overnight 154
i Reasons these decisions 154
{ Decides fire preliminary bosbardment from 12,000
¢ instead of 7,000 yards 155
¥ Conducts bombardment and underwater operations 155
2 Group BAKER and Fire Support Unit NORTH enter gulf 155
" UDT's suffer casualties 155-156
- Receives intelligence from guerillas 156
Receives report southem beaches suitable for landing 156
Learns results landing on Suluan Island 156
Learns of CIG 78.4's operations 156
Reviews days events 157
{b) Operations of CTG 77.4, October 18th
(Escort Carrier Group) 157~160
Flying condit.ions perfect in Leyte ares 157
Launches air strikes against Cebu and Negros 158
Owing to bad weather Negrosdivertsair strikes to
Cebu 158
Maintains air cover 158
Lauriches antishipping search 159
) Over evaluates success days operaticns 159
8 Reasons lack of success 159-160
Eneny air power conapicuous by abasence in objective
area 160 1.
(¢) Operations of CTG 77.5 (Minesweeping and
Hydrogrmphic Group) 160~162
(1) Operations of Sweep Unita 160-162
Progress minesweeping operations 161 a
Corrects erroneous report previous evening 161-162 +
Reports results minesweeping operations 162 i
(2) Operations of Hydrographic Unit 162
(4) Operatiora of CTG 77.6 (Beach Demolition Group) 162
Discussed under CTG 77.2 162 1
(e) Cperations of CTG 78.4 (Dinagat Attack Group) 162-164
Weather conditions improved 162
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(1) Black Beach ONE -- Dinagat Island 162
Completes unloading supplies 163
(2) Black Beach TWO--Homonhon Island 163
Lands without opposition 163
Completes unloading supplies 163
Unit dissolved 163
(3) Black Bsach THREE-~Suluan Island 163-164
Reports capture snemy documents and results
on Suluan Island 163
(£) Operations of CTG 78.5 (Harbor Entrance Control Group) 164
Entrance Control Group established 164
Tasks Assigned 164
(2) Operations of CTF 78, Octcber 18th (Northern Attack Force) 164-165
Continues toward Leyte 164
Although within range eneny search aircraft, is not
observed 165
(3) Operations of CTF 79 (Southern Attack Force) 165-166
Continues toward Leytse 164
(a) Opsrations of Landing Craft Movement Group 165
Continues toward Leyte 165
(b) Operations of the Transport Group 165-166
Continues toward Leyte 1646
Principal SOWESPAC commanders KING II rendezvous and
proceed Leyte in same disposition 166
(b) Operations of CTG 70.1 (Motor Torpedo Group) 166167
Departs Kossol Passage for Leyte Gulf 166
Composition 166
(c) Operations of CTF 71 (Submarines, West Australia) 166-167
HReceives contact report enemy force Makassar Strait 167
Hears Japanese success broadcasts 167
Advises command falseness these breoadcasts 167
Notifies BONEFISH of downed airman 167
(1) BREAM and RATON 167-169
(a) BREAM makes radar contact and reports having
conitacted three - four heavy units 167-108
Discussion this evaluation (phantoms) 168
{b) RATON sights convoy and attacks; claims sinking
three large cargo ships 168-169
(2) ROCK and BERGALL 169
(3) BLUEGILL and ANGLER 159
BLUEGILL sights convoy and attacks, sinks one transport
and two cargo ships 169
(4) DACE and DARTER 169-170
DACE now in Falawan Passage, DARTER in Balabac Strait 170
(5) HAMMERHEAD 170
(6) GUITARRO 170
(7) TANYIVY 170
(8) STOIC and ZWAARDVISCH 170
(9) STURDY 170-171
(10) GURNARD 171
CORPEDEN It
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(11) BATFISH 171
(12) STORM il
(13) TANTALUS 171
(14) Lifeguard suumarines (BONAFISH, COD, LAPON and PADDLE) 171-172
BONEFISH observes Allied air strikes in Manila area 171
BONEFISH heads for downed aviators 172
COD observes CI1G 38.54 air strike CHARLIE 172
(15) Submarines retiring from the area (BAYA, CAVALLA, BECUNA,
FLASHER, ROE,SEA ROVER, SPITEFUL, TELEMACHUS, STURDY) 172
(2) Operations of CAAF SOWNESPAC, October 18th 172-174
Receives GHQ SCWESPAC intelligence estimate 173
Discussion failure search plan to cover Brunei 173
Receives orders from COMSOWESPAC maintajin special watch over
Balabac Strait night October 18th-19th 173=174
Recveives COMSOWESPAC Zone Notice No. 10 174
: (a) Operations of C.G. FIFTH Air Force 174=175
! Issues ordsrs his command 174
: Results days operations 174175
Transfers VPB 146 from Biak to Morotai 175
Unable make long range air strike on Brunei and Yisayas
owing shortage shipping 175
THIRTEENTH Air Force attacks Balikpapan 175
(b) Operations of CTF 73 (Naval Air Force) 176
Remains Manus 175
VPB 146 transferred to Morotai 176
Prepares carry out Search Plan "FOX" following moraing 176
Searchss Search Plan "EASY" in general negative 176
Search Plan "EASY" verminated 176
Operations Morotai based search planes 176
(B) CINCPAC - CINCrOA 177-202
{1) Operations of Commander Western Pacific Task Forces 177-191
(a) Operations of COMTHIRDFLT 177-180
Planned operations for this day 177
Receives GHQ SOWESPAC intelligence estimate 177
Does not search northern semi-circie 177
Discusaion 177-178
Becomes concerned over weather and changes fueling plans 178
Completes evaluation his air attacks October 10th-17th 178
Decides rotate carrier groups for leogistics 178
Modifies basic employwent schedule 175~179
Discussion modifications 179-180
Receives CINCPOA's Zone Notice No. 44 180
Receives results CTG 38.4 air strikes on Luzon 180
(1) Operations of TF 38 (Fast Carrier Attack Fource) 180-189
(a) Operations of CTG 38.1 and CTG 38.4 180-186
Rendszvoused to launch sustained strikes against
central Luzon 181
(1) Operations of CTG 38.1 181
Launches air strikes 181-182
Allied losses 182
oML
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i (2) Operations of CTG 38.4, October 18th 183-186 !
{ Launches air strikes 183 {
: Loses planes operaticnally owing failure maintain i
; Point Option 184 i
: Makes night search for survivors 184 i
i Discussion night search 134-185
; Allied losses 185 i
: San Bernardinc searches negative 185
: Enemy air activity 185-186
Days strikes gquite successful 186 j
(b) Operations of CTG 38.2 186~188 :
Launches air strikes 187
Flying weather undesirable in vicinity task group
but excellent at target 187
: Days strikes profitable particularly against shipping 188
: Allied losses 188
{¢) Operations of CTG 38.3 188-190 i
Refuels frow ollers and replenishes aircraft fram
escort carriers lag i
Rejoined by CRUDIV THIRTEEN and DESDIV 100 189
Allied losses 189 i
(2) Operations of CTG 30.3 {Salvage Group) 190-191 1
Fuels from oilers 190 1
Learns success TF 38 strikes againat Luzon 191 ;
(3) Operations of CTG 30.5 (Air Search, Reconnaissance and i
Fhotographic Command) 191 ,
Conducis air searches 191 :
(2) Operations of CTF 17 (Submarine Force, Pacific Fleet) 191-194 .
Orders WHALE and SEA HORSE return to Midway 192 ;
Receives STERLET contact report on Japanese cruiser task force 192 ]
Orders submarines MARU MORGUE and Nagasakl - Sasebo areas attack 192 4
Learns prospects of fleet action poor 192 }
Reclassifies certain submarine areas 192-193 1
Discontinues special dispositions CONVOY COLLEGE and MARU KORGUE 1
and directs subuarines there resumne normal rotating patrols 193
Discussion of area .eclassification 193 i
Discussion soundness returning submarines to routine patrol 193
Learns Bungo Suldo Wolf Pack Commander in BESUGO has changed
his dispositions 194, 1
(a) CONVOY COLLEGE, (SAILFISH, ICEFISH, SAWFISH, PARCHE, DRUM, '
SEA DRAGON, SHARK, BLACKFISH, SNOOK and COBIA) 194-1%
SAWFISH makes torpedo attack on torpsdo boat - misses 194
Submarines receive orders cancel their special dispositions
and return to routine patrols 194-195
PARCHE and SAILFISI depart arsa to rendezvous for rstum to
Sajipan 195 )
BLACKFIN contacts submarine = likely NAUIILUS 195-196 )
{b) Northwest Coast Formosa (TANG) 196 !
{c) Northeast Coast Formosa (SILVERGIDES, SAIMON, and TRIGGER ‘
reinforced by WHALE and SEA HORSE) 196 i
WHALE and SEA HORSE depart for Midway 196 ‘
C TIAL !
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(d) MARU MORGUE (BARBEL, SKATE, SAURY, BURRFISH, STERLET
and SEA DOG)
SAURY recovers a downed pilot
STERLET contacts SECOND Striking Force and receives
poorly delivered depth charge attack
STERLET contacts a single destroyer (KASUMI)
Submarines receive orders cancelling special dispositions
(e} Nagasaki ~ Sasebo (PEKCH and CROAKER)
Arrive on station
(£) HIT PARADE
(1) The approaches to Bungo Suido (BESUGO, RONQUIL, GABILAN)
Wealiher econditions poor, low visibility
BESUGO near dawn c¢hserves one large combatant ship
Tollowed later by & smalier ship entering Bungo Suido
GABILAN sights two destroyers heading for Bungo Suido
Wolf Pack Commander changes his primary objective and
a3 a consequence redisposes his submarines, seriously
reducing the scrsen effectiveness
Advises CTF 17
Discussion Wolf Pack Commanders actions
(2) The approaches to Tokyo Bay (TAMBOR and GREENLING)
(C) China - Burma - India Theater, Octobsr 18th
(1) Operations of C.G. FOURTEENTH Air Force
Contacts made by search planes
Discussion of contacts

rom
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o : CHAPTER IV - JAPANESE OPERATION;, OCTOBER 18TH

(A) Operations of CinC Combined Fleet

Enemy situation not clarified

Decides remain Shinchiku during forenoon

Learns of air attacks in Philippines

Receives (0920) contact report on Allied warships, Leyte Gulf (1330)
contact on carrier task group, and {0500) report on British
attacks on Car Nicobar

Departs Shinchiku for Hiyoshi, but is grounded in aftarnoon at Omura
by bad weather

Chief of Staff transfers CRUDIV SIXTEEN to SECOND Striking Force and
new SECOND Striking Force to SW Area Force

Chief of staff c¢rdors SECOND Striking Force to fuel at Takao

Chisf of Staff adrvises Commander SW Area Force that SECOND Striking
Force was being transfarred to his command for counterattack

operations
Discussion
- Septenmber recamuencations of Commander Mobils Porce and recsons
therafor

Soundness of recommendations

Difference bstween naval and ground decisive battles

Policy disagreemerts in Imperial General Headquarters between Army
and Navy

<vii-

196~198
196-197

197
198
198
198
1986
199-202
199-202
199

199
199-200

204-264
204220
204
205
205
205-206
206
206
206
206-207
207
207-208
208-209
209

209
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CONSLgRITL
Responsibiiity of Imperial General Headgquarters 210
SHO One atrategic cbjactive 211

Chief of Staff issues tantative outline of future
operations to major flest commands for planning

purposes and sots X-day as October 24th 211-212
Discussion this outline 212-213
Chief of Staff orders c¢ilers to Coron Bay 213-21},
Receives intelligence dispatch from GW Area Force advising that

Allies were planning land in the Leyte - Samar Area 21,
Lesrns T-Force attack units have departed Kanoys 214
Learns air raid alerts have basn issued on Formosa 214
Learns frum SW AreaForce that enemy plsnned land between

Dulag and San Jose 215
Lesams Cebu attacked heavily by enemy aircraft 215
Learms SECOND Strikirg Force ordered stand by at Brunei

and Mako 215
Learmne days operations 215
Arrives Omura 215
Receives 3pecial Affairs Bureau Imperial General Headquarters

(Navy Section) astimate of limited character of enewy landings 215-216
Amy activates SHO One for following day 216-217
Receives various dispatches missed while en route Comira 217
Chief of Staff activates SHO One for Combinsd Fleet 218
Activation makes little difference surface forces but is )

important Base Air Forces 218
Defers issuing over-all operating plan 218
Chief of Staff transfers oilers to Commander FIRST Striking Force 218
Learns SIXTH Base Air Force plans for following day 219
Designates a commander for all ferrying aircraft 219
learns FIFTH Base Air Force plansfor following day against Allied

carrier and invasion forces 220
Learns many merchant ships (17) sunk by submarines and planes 220
(1) Operations of Commander Mcbile Force, VYctober 18th 220-222

Continues preparations for sortie 220
Shifts flag to ZUIKAKU 220
Learms of Allied operations 221
Leams of transfer of certain units and the tentative
outline for future cperations 221
Decides hold personal operational conference at Yashima 221
Discussion thereon 221
Activates SHO Cne for Main Force 222
{a) Operaztions of Commandsr FIRST Striking Force 222-229
Sortiss from Lingga - Garan Area 222
Order of departure 222-223
Sortie not coordinated 223

Takas only limited antisubmarine precauticns 224
AXISHIMO and HAYASHIMO arrive off Manila Bay and recaive
orders proceed RBrunei 225




